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I.  Market summary 

Romania has been a member of the European Union (EU) since 2007 and a member of the North Atlantic 

Treaty Organization since 2004. Within the EU-28, Romania has the tenth-largest population, with 19.7 

million inhabitants.  Economic growth in Romania ranks among the highest in the EU and is forecast to 

maintain its strong pace in 2018.  In 2017 Romania growth domestic product (GDP) rate reached seven 

percent, making it one of the fastest growing in Europe. 

 

Total agricultural imports in Romania reached $8.3 billion in 2017 (see Table 1), with the U.S. share of 

Romania’s total agricultural imports in 2017 at about one percent.  Although small, U.S. market share 

increased by 28 percent in 2017 to $82 million, a significant increase over $64 million in 2016 (see Table 

2). 

 

Table 1: Romania Import Statistics (2012-2017) 

 
 

Table 2: Romania Import Statistics from the United States 



 
 

Retail Market:  

The Romanian retail market has grown considerably in recent years.  The expansion of modern retail has 

positively influenced the industry and contributed to its development.  Romania scores relatively high on 

most of the areas analyzed by the European Commission (EC).  

 

Over the last three years, Romania has become an attractive trade and investment market in southeastern 

Europe.  Romania has actively taken steps to reduce its trade deficit and strengthen its national currency to 

instill confidence among local and international investors.  Growing wages, low inflation, falling interest 

rates, and improving labor-market conditions are currently benefitting the retail sector.   

 

Modern Retail Evolution (2012-2017):  

After a low rate of expansion in 2015, the Romanian retail sector surged in 2016, with 423 new store 

openings, reaching 2,391 stores.  Most new stores were opened by international (mostly German) retailers. 

 



                           
 

In 2016, large retailers opened 250 new stores covering all market segments.  Convenience store and 

supermarket openings reached record levels, at 135 and 65 respectively.  Discount stores grew steadily in 

2016, with 36 new-store openings.  Conversely, the lowest number of openings was recorded by the 

hypermarket and the cash & carry segments.  Still, the hypermarket segment continues to attract investment, 

with eight new store openings in 2016, a 15-percent increase over the previous year.  Regarding the cash & 

carry segment, after a four years with no openings, Selgros expanded its store network with two new stores, 

under a new format named ‘Compact Store’.  Although considered the most expensive, Profi accounted for 

the highest number of store openings in 2016, with almost half of total stores opened that year (134).  Mega 

Image followed, with 53 units, and Penny Market with 25 new stores.  In 2016, Mega Image reached a mile 

stone of 500 stores in Romania.  Auchan, Cora, and Metro Cash & Carry did not open any new stores in 

2016.  

 

Currently, Romania’s retail market is valued at about $46.5 billion.  Four major players account for about 60 

percent of total market share, including Kaufland, Carrefour, Metro Cash & Carry, and Auchan.  Romania is 

a top-five European country in terms of retail-space growth, following Turkey, Russia, France, and Italy.  

Romania’s retail sector grew from 50 to 100 square meters per 1,000 inhabitants in just the last four years.  

In 2017, over 43,000 square meters of new commercial space was developed.  Some retailers (Profi, Penny, 

and Lidl) are opening stores in second-tier cities where rents are less expensive.  These outlets will face 

competition from larger retailers, which are also developing bigger stores on the peripheries of these cities. 

 

In 2017, retailers worked hard to identify sustainable, long-term suppliers, seeking competitive prices and 

new products.  85 percent of products sold in Romanian modern retail outlets are of mixed origin and 15 

percent are exclusively local products. 

 

Kaufland's corporate leadership announced that in 2018, they will allocate $233 million to expand and 

modernize its current network (doubling last year’s budget).  Profi plans to open another 200 new stores, 

reaching almost 900 stores, and will become the nation's largest retailer. 

 

The Romanian retail market has started to adapt and redirect investments, not only with expansions, but also 

renovating older, current units with updated formats more suited for urban consumer preferences.  Retailers 



started focusing on tailoring store layouts, new concepts, category management projects, premium private 

labels, improving product assortments, as well as interesting digital and communication initiatives, and 

“every day low price” concept to specific demographics.  

 

Another expansion opportunity for some retailers is online shopping.  Romania’s e-commerce segment 

continues to expand, although it penetrated only about 5-6 percent of Romanian households in 2017.  

Nonetheless, this marks an increase from four percent in 2016.  Although Romanian e-commerce sales 

remains small, particularly when compared to many Western European countries, Post expects that this 

segment will grow over the next few years.  According estimates by the main Romanian e-commerce 

stakeholders, the value of online shopping (food and nonfood) reached $3.2 billion in 2017 compared to $ 

2.2 billion in 2016.  This only include consumer products and not services, utility bills, air tickets, holidays, 

hotel bookings, or entertainment. 

 

          Table 3: Top 10 international retailers in Romania 

            
Table 4: Advantages and Challenges 

Advantages  Challenges  

Increasing demand for high-value/high-quality 

products creates opportunities for more 

imports. 

U.S. products are disadvantaged because of duties versus 

products from EU Member States and countries with EU 

free trade agreements (FTA). 

Direct imports from U.S. are also disadvantaged due to the 

higher logistic cost vs. indirect imports of U.S products 

from European hubs. 

HRI sector has known a continuous growth and 

will continue to grow for the next couple of 

years. 

Lack of professional force labor in HRI sector, which leads 

to poor communication to the end user of the “why 

premium products”.  

Consumption habits are changing towards 

high-quality food and drinks. Consumers 

become more receptive to new and imported 

products. 

Very small segment. Communication should be adapted to 

two target: over medium and high. Educate the consumer 

and change the perception of U.S. products equals fast food 

 

 

 

II. Road Map for Market Entry 

 



Entry Strategy: 
As noted above, 85 percent of products in modern retail are imported or of mixed origin.  Around 80 percent 

of imported foods originating from within the EU, with Hungary, Germany, Poland, and Bulgaria being the 

dominant suppliers.  Major imported food categories include processed foods, meat, grains, protein meal, 

dairy, edible fruits, and sugar. 

 

2017 marked a record year for Romanian imports of U.S. products, reaching $150 million, a 22-percent 

increase over 2016.  U.S. exports (mainly bulk and intermediate) are shipped directly to Romania or 

transshipped through other western EU points of entry, such as Rotterdam.  Indirect U.S. food imports 

increased by 15 percent.  Direct exports from the United States also expanded by 29 percent over last year. 

 

The best method to reach Romanian retail buyers and prospective importers is to contact them directly via e-

mail or to reach out to the FAS Bucharest for additional assistance and guidance.  Product catalogues and 

price lists are essential, and samples are helpful. The biggest retailers in Romania include Kaufland, 

Carrefour, Lidl, Auchan, Mega Image, Metro, Profi, Selgros, Rewe (Penny Market) and Cora.  

 

A visit to Romania is strongly recommended to establish meaningful relationships with Romanian buyers.  

When visiting Romania, it is advisable to bring product samples to show potential buyers, as many 

importers and retailers often rely on subjective factors when deciding on new products.  Importers and 

distributors are direct suppliers for retailers and are familiar with existing legislation, trading practices, and 

customers.  Most importers/distributors have distribution channels with national coverage.  Reaching out 

and working directly with these stakeholders is a good strategy for entering the market.  Post strongly 

recommends that the companies contact FAS Bucharest for guidance when arranging a trade visit to 

Romania. 

 

Sales and Marketing: 

Marketing and advertising in Romania has become much more sophisticated.  Romanians are known to 

appreciate innovative communication and respond to marketing that demonstrates add value to their lives.  

During the last 1-2 years, food and beverage sales and marketing has become more personal and directed to 

end users and consumers through chef blogs, cooking blogs, and television.  Product placement and 

endorsing is becoming more important.  A new trend for mid and premium-level products is to highlight 

how they are healthful and contribute to a healthful-living lifestyle. 

 

Market Structure: 

 Hypermarkets: Stores over 2,500 sq. m (25,000 sq. ft.) selling a wide variety of food and non-food 

items.  Kaufland has announced for 2018 to allocate a $233 million budget for expanding and 

modernizing its current network (doubling its budget from the previous year).  French retailer 

Carrefour reported 10.6 percent growth during the first quarter of 2018 to $566 million, according to 

the company's financial report (see Table 3). 

 

 Supermarkets: Stores with between 400-2,500 sq. m (4,000 to 25,000 sq. ft.) selling a wide variety 

of foods and non-food household goods.  Mega Image has expanded aggressively in this segment 

and has become Romania’s largest supermarket chain. 

 

 Wholesalers/Cash & Carry: Membership style retail/wholesale stores with a varied selection of 

products sold under a warehouse style format.  These stores have a broad product range in the food 

https://ro.usembassy.gov/embassy/bucharest/sections-offices/foreign-agricultural-service/
https://www.kaufland.ro/
https://carrefour.ro/
https://www.lidl.ro/ro/index.htm
http://auchan.ro/
https://www.mega-image.ro/
https://www.metro.ro/
https://www.profi.ro/
https://www.selgros.ro/
https://www.penny.ro/
https://www.cora.ro/
https://ro.usembassy.gov/embassy/bucharest/sections-offices/foreign-agricultural-service/
https://carrefour.ro/
https://www.mega-image.ro/


and non-food area.  Metro Cash & Carry is the largest in this segment after entering Romania in 

1996.  The Selgros network consists of 20 outlets with a product range of 41,000 items each, both 

food and non-food. 

 

 Discount Shops: Small supermarkets with a limited range of low-cost products, often private label. 

German owned network LIDL entered the market in 2011 by acquiring the discounter Plus, which 

had 107 units and a turnover of about $456 million. LIDL’s goal of reaching 200 stores in Romania 

was achieved in 2016.  Based on the turnover, Lidl Romania ranks third among Romania’s retail 

sector, after Kaufland and Carrefour.  They earned $1.13 billion in 2015, a 21-percent increase over 

2014.  Penny Market reported a 17 percent increase in turnover in 2017 compared to 2016.  In 2018, 

the company expects another 13-percent increase in sales growth.  

 

Agricultural Standards: 

The EU’s harmonized rules and standards for food and feed is established under its January 2002 general 

food law.  This regulation introduced mandatory traceability throughout the feed and food chain as of 

January 2005.  For specific information on agricultural standards, please refer to the Foreign Agricultural 

Service’s website at: U.S. Mission to the European Union 

 

III. Competition 

 

Romania’s total agricultural imports reached $8.3 billion in 2017 (see Table 1), with U.S. market share at 

about one percent.  According to Eurostat data, the top-ten exporters of agricultural products to Romania 

are: Germany (15 percent), Hungary (14.8 percent), Poland (9.94 percent), the Netherlands (7.2 percent), 

Italy (6.5 percent), Bulgaria (6.1 percent), Spain (3.8 percent), France (3.5 percent), Turkey (3.4 percent), 

and Greece (3.0 percent).  

 

The EU’s free trade agreements (FTA) with third countries threatens U.S. market expansion, as some like-

products enter Romania with lower tariffs or duty-free.  See the February 2018 EU-28 Livestock and 

Products Semi-annual Report for more details.  The EU restricts U.S. poultry, pork, and beef through a 

variety of tariff and nontariff measures.    

 

IV. Best Product Prospects 

 

Products in the market with best sales potential: 

 Distilled spirits: Total Romanian distilled spirit imports expanded by 24 percent in value and 17 percent in 

volume in 2017.  U.S. spirit exports followed the general trend, increasing 36 percent by volume and 21 

percent by value.  

 Wine: There is steady growth, as niche wine bars are opening and more consumers are interested in wine 

and premium products 

 Tree nuts and dried fruit: In 2017, total Romanian tree nut imports reached nearly $40 million. a 42-percent 

increase by value over the previous year.  Within the tree nut category, almonds imports expanded by three 

percent in value and 22 percent in volume. The United States remains a major supplier of almonds and sees 

commensurate levels of growth.  

 Beef: U.S. prime beef for direct consumption enjoys an increasing popularity at high-end restaurants and is 

expanding its presence due to growth of the food-service sector.  

 

https://www.metro.ro/
https://www.selgros.ro/
https://www.lidl.ro/ro/index.htm
http://penny.ro/
http://www.usda-eu.org/
https://gain.fas.usda.gov/Recent%20GAIN%20Publications/Livestock%20and%20Products%20Semi-annual_The%20Hague_EU-28_2-22-2018.pdf
https://gain.fas.usda.gov/Recent%20GAIN%20Publications/Livestock%20and%20Products%20Semi-annual_The%20Hague_EU-28_2-22-2018.pdf


V. Key Contacts and Further Information 

 

Foreign Agricultural Service Bucharest 

Office of Agricultural Affairs 

4-6 Dr. Liviu Librescu Blvd., District 1, Bucharest-015118, Romania  

Tel. (+40) 21 200-3356; (+40) 21 200-3374  

E-mail: AgBucharest@fas.usda.govv       

Web-page: https://ro.usembassy.gov/embassy/bucharest/sections-offices/foreign-agricultural-service/  

 

Ministry of Agriculture and Rural Development  

Bucharest, Blvd. Carol I, no. 2-4, district 3, post code 030163, post office 37 

Central phone: (+04) 021 307-2300/ (+04) 021 307-2446 

E-mail:  relatii.publice@madr.ro  ;  comunicare@madr.ro  

Web page: http://www.madr.ro/en   

 

The National Sanitary Veterinary and Food Safety Authority 

Bucharest, Piata Free Press no. 1 Body D1, District 1, Post Code 013 701. 

Central phone: (+04)  021.312-4987 

E-mail: office@ansvsa.ro  

Web page: http://www.ansvsa.ro/  

 

The General Customs Directorate from Romania 
Address: Str. Alexandru Ivasiuc nr. 34-40, bl. 5, sector 6, Bucureşti, C.P. 60305 

Phone: +4021 315 58 58 

Fax: 021 313 82 51 

E-mail: relatiipublice@customs.ro; vama@customs.ro 

Border Inspection Post: http://www.ansvsa.ro/date-de-contact-posturi-de-inspectie-la-frontiera/  

 

mailto:AgBucharest@fas.usda.govv
https://ro.usembassy.gov/embassy/bucharest/sections-offices/foreign-agricultural-service/
mailto:relatii.publice@madr.ro
mailto:comunicare@madr.ro
http://www.madr.ro/en
mailto:office@ansvsa.ro
http://www.ansvsa.ro/
mailto:relatiipublice@customs.ro
mailto:vama@customs.ro
http://www.ansvsa.ro/date-de-contact-posturi-de-inspectie-la-frontiera/

