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Executive Summary:  

Section I.  Market Summary 

Increasing urbanization, lifestyle changes, greater affluence, and increased rates of women working 

outside of the home are driving demand for processed foods. According to the India Brand Equity 

Foundation (IBEF) 2017 Indian Food Processing report, the Indian food processing industry accounts 

for 32 percent of the country’s total food market. It contributes around 8.8 and 8.4 percent of Gross 

Value Added (GVA) in Manufacturing and Agriculture, respectively. In addition, it accounts for 13 

percent of India’s exports and six percent of total industrial investment.  

  

As per the 2016-2017 Annual Survey of Industries, there are 37,175 registered food processing units in 

the country that employ approximately 1.7 million people in food and beverage manufacturing. 

According to an Assocham Grant Thorton study, the Indian food processing sector has the potential to 

attract $33 billion in investment and generate employment for 9 million persons by 2024. 

  

Most food is sold fresh or partially processed from stalls, street carts, and open-air shops. A significant 

segment of food processing is in primary processing (e.g., milling and crushing) of cereals, pulses and 

oilseeds along with the simple processing of foods such as traditional pickles, spice mixes and snack 

foods (cookies and savory snacks). Until the late 1990s, most of the food processing sector was limited 

to small-scale industries where only small firms were allowed to obtain a license to process foods. In 

recent years, laws changed to allow large firms to invest and Indian and global food companies have 

entered the sector. Despite increasing investment and modernization in the industry, various challenges 

exist, including; dynamic policy regulations; lack of appropriate processing; lack of training in food 

processing/safety; storage and transportation infrastructure; price constraints; and, several sanitary or 

phytosanitary requirements that limit market access. 

  

The Government of India (GOI) ‘Make in India’ campaign launched in 2014 facilitates investment in 

manufacturing in various sectors; including, food processing. With the campaign, the government aims 

to reduce food losses and keep food inflation in check while generating local employment and demand 

for local agricultural products. Food parks are under development across the country to support 

domestic demand for processed foods, beverages, and ingredients for food service and retail sale. 

  

Key Factors Driving Growth in the Indian Food Processing Sector 

Demographic Changes - India’s current population is nearly 1.3 billion, up from 670 million in 1980. 

The pace of growth is slowing, but the country’s age structure promises continued gains for some 

time. The median age is rising but is still relatively low – just 27.9 years in 2016. About 33.5 percent of 

India’s population is urban and nearly 61 percent is under the age of 35. The Indian government projects 

that there will be 400-500 million people in the work force before 2025, but if female empowerment 

takes off that figure might increase to 600 or 700 million. 

  

Rising Disposable Incomes - Income growth has increased consumer appetites and discretionary 

spending. This shift in spending appears promising for manufacturers and service providers, especially 

New Delhi 

http://www.makeinindia.gov.in/sector/food-processing/


in hotel, leisure, healthcare and household goods and service categories. According to the GOI, the per 

capita income during 2016-17 was U.S. $1,599 (INR 103,291); a rise of 9.7 percent over the previous 

period. The per capita gross domestic product was U.S. $6,700. 

  

Changing Lifestyles and Women in the Workplace - Urbanization and the increasing number of 

working women has pushed consumers to look for products offering convenience. This is leading to 

trading up from unpackaged to packaged and unbranded to branded products. Additionally, consumers 

have gained some health consciousness, which has led them to choose packaged foods products more 

wisely. Given that the industry is underpenetrated, improved competition will create more awareness 

and better availability through stronger distribution and bolster volume growth. 

  

Rising Organized Retail and E-Retail – Although small, traditional outlets dominate the food retail 

sector and account for 98 percent of sales, modern retail chains offering a consumer-friendly shopping 

experience are emerging. Organized retail stores exceed 5,300 in 2016. India remains a growing market 

for consumer-ready food products. With a sharp rise in mobile penetration across India, online and e-

commerce retail opportunities have opened up and afforded options to consumers on payment 

mechanisms as well as conveniences for time and cost savings.   

  

Emerging Casual Dining Restaurant (CDR) and Quick Service Restaurant (QSR) Segments - 

India has witnessed a sizeable shift in its CDR and QSR sector and many of the players require 

preformed and ready to heat products to quickly serve their customers. CDRs and QSRs have gone from 

largely serving Indian snacks to serving western foods with an Indian flavor. The restaurant sector in 

India is divided into the organized and unorganized market. The unorganized international-style market 

includes roadside vendors, vans and trolleys serving Chinese and Italian-style foods. The QSR and CDR 

span organized and unorganized markets and include pubs, bars, and cafes as well as street vendors.  

Standalone restaurants are emerging and competing in this segment against several chain and group-

owned QSRs and CDRs.  Gaining consumer loyalty to a restaurant and its brand is the major challenge 

the segment faces. 

  

Foreign Direct Investment (FDI) Policy and Other Measures to Attract Investment - The Ministry 

of Food Processing Industries (MoFPI) is an advocate for investing in India with the goal of exporting 

processed products as well as catering to domestic demand. Use of imported ingredients in these 

facilities remains limited. As per the current policy, the GOI allows 100 percent FDI under controlled 

conditions and for any foreign investment beyond 51 percent, 30 percent of the value of goods used in 

food processing must be sourced from India. Additionally, to encourage food processing industries, the 

GOI reduced excise duties on food processing and packaging machinery from 10 percent to 6 percent, 

allowed food processing units a 100 percent income tax exemption on profits for the first five years of 

operation, and a 25 percent income tax exemption on profits for years six to ten of operation and 

provided other incentives.   

  

Food Safety Regulation Revisions and Reforms - FSSAI made it mandatory for every food business 

operator (FBO) in the country (including Food Processing Companies) to follow and comply with the 

Food Safety and Standards Act, 2006, and its Rules and Regulations, 2011.  After a number of 

extensions, the final date of compliance was August 4, 2016 (See GAIN IN6075for additional 

information). On November 9, 2017, FSSAI implemented the Food Safety and Standards (Organic 

Food) Regulation, 2017. The Regulations incorporated comments from stakeholders and was notified to 

http://gain.fas.usda.gov/Recent%20GAIN%20Publications/Timeline%20for%20Food%20Business%20License%20Extended%20for%20the%20Last%20Time_New%20Delhi_India_6-3-2016.pdf


the WTO on May 4, 2017 (GAININ7139).  

  

On September 11, 2017, India implemented its Food Safety and Standards (Approval for Non-Specified 

Food and Food Ingredients) Regulations, 2017 in the Official Gazette of India. Comments received on 

the draft regulation were incorporated in the final regulation. All FBOs who had earlier submitted 

applications for approval of their products before the discontinuation of the product approval system 

were notified to submit additional documents as per the new regulation requirements. Earlier, on 

January 31, 2017, FSSAI published a draft regulation on new product approval procedures in the 

Official Gazette of India and invited a 30-day comment period only from the domestic 

stakeholders. FSSAI had termed these categories of food or food ingredients as “non-specified food and 

food ingredients.”  The draft regulation outlined new product approval procedures for the following 

food and/or food ingredients: 

  

a. Novel foods or food containing novel ingredients with no history of human consumption in 

India; 

b. Food ingredients with a history of human consumption in India, but are not specified under any 

other regulations made under the Food Safety and Standards Act, 2006; 

c. New additives and processing aids; and 

d. Foods manufactured or processed through novel technologies. 

On June 23, 2017, the GOI amended the Legal Metrology (Packaged Commodities) Rules, 2011 and 

published these in the Official Gazette of India.  This was 2017’s first amendment to Legal Metrology 

Rules.  The enforcement date mentioned in the document’s December notification was extended until 

January 1, 2018. There are no major revisions between the draft and final amendment.  The primary 

amendments of the Rules were listed in GAIN IN7001.  It is recommended that interested parties review 

the June, 2017 final notification.  A notification related to the same subject was published on July 4, 

2017, to explain the impact of the GST on the unsold stocks of pre-packaged commodities (GAIN 

IN7086).   

  

FSSAI published Food Safety and Standards (Food Products Standards and Food Additives) 

Amendment Regulations, 2016 to facilitate the ease of doing business related to proprietary food.  With 

this amendment, nutraceuticals, health, and dietary supplements and certain other food products are no 

longer considered “proprietary food” and will be reviewed and approved under separate categories. The 

new definition of proprietary food allows for the manufacture, sale, distribution and import of such 

foods without product approval. However, the onus of ensuring the safety of such category of foods was 

shifted to the FBO. All required information on proprietary foods can be accessed from GAIN reports  

IN6016, IN6026,IN6050 and IN6082. 

 

https://gain.fas.usda.gov/Recent%20GAIN%20Publications/FSSAI%20Organic%20Standards%20Operationalized_New%20Delhi_India_12-6-2017.pdf
http://www.fssai.gov.in/dam/jcr:3227debd-95ca-4681-a7a0-034f46a4fa80/Gazette_Notification_NonSpecified_Food_Ingredients_15_09_2017.pdf
http://www.fssai.gov.in/dam/jcr:3227debd-95ca-4681-a7a0-034f46a4fa80/Gazette_Notification_NonSpecified_Food_Ingredients_15_09_2017.pdf
https://gain.fas.usda.gov/Recent%20GAIN%20Publications/Comments%20Invited%20for%20Amendments%20in%20Legal%20Metrology%20Rules_New%20Delhi_India_1-5-2017.pdf
https://gain.fas.usda.gov/Recent%20GAIN%20Publications/2017%20Amendments%20to%20Legal%20Metrology%20Rules_New%20Delhi_India_7-13-2017.pdf
http://www.fssai.gov.in/Portals/0/Pdf/Gazette_Notification_Amendment_Proprietary_Food.pdf
http://www.fssai.gov.in/Portals/0/Pdf/Gazette_Notification_Amendment_Proprietary_Food.pdf
http://gain.fas.usda.gov/Recent%20GAIN%20Publications/GOI%20Amends%20Standards%20for%20Proprietary%20Food_New%20Delhi_India_1-29-2016.pdf
http://gain.fas.usda.gov/Recent%20GAIN%20Publications/WTO%20Notified%20%E2%80%93%20GOI%E2%80%99s%20New%20Standards%20for%20Proprietary%20Food_New%20Delhi_India_2-18-2016.pdf
http://gain.fas.usda.gov/Recent%20GAIN%20Publications/FSSAI%20Publishes%20FAQs%20for%20Proprietary%20Food_New%20Delhi_India_4-5-2016.pdf
http://gain.fas.usda.gov/Recent%20GAIN%20Publications/Corrigenda%20on%20the%20FAQs%20for%20Proprietary%20Food_New%20Delhi_India_6-20-2016.pdf


 



 
  

Section II.  Roadmap for Market Entry 
A. Entry Strategy 

The best way to begin exporting to India is to identify a firm that imports and distributes food 

ingredients. These firms are adept at navigating the import and distribution processes and are able to 

engage directly with India-based food processors. While a few firms specialize in ingredients, others 

may handle retail-ready products in addition to ingredients. Some importers are approved suppliers for 

multinational food processors and restaurants operating in India. U.S. processors that already supply 

major food processors in the United States or other foreign markets may wish to investigate similar 

supply relationships with firms that have a presence in India. Key initial factors to consider when 

researching the market are whether a product has a market access and the landed post-duty cost of a 

product.    

  

 Survey existing and potential opportunities by reviewing FAS policy and market reports and 

consider engaging a market research firm to assist in analyzing market opportunities and 

challenges. 

 Determine if your product has market access in India. 

 Analyze the likely landed post-duty cost of a product. Recognize that after local margins and 

transportation, a product may be significantly more expensive. 



 Establish a relationship with an Indian importer/distributor that provides services to the food 

processing sector.  

 U.S. firms should examine all distributor prospects and thoroughly research the more promising 

ones. Check the potential agent’s reputation through local industry or trade associations, 

potential clients or bankers. 

 Consider whether participating in an Indian trade show would be an effective means of 

identifying a distributor.  

 For products with a potentially longer shelf life and/or larger order volumes (e.g., from medium 

or large food processing chains), U.S. exporters may identify and explore supplying through 

consolidators based in Dubai, Singapore and Europe. 

  

Participation in trade shows offers a good opportunity to get a sense of the Indian market and engage 

directly with potential importers or distributors. Until a successful working relationship is established, 

exporters may wish to consider vehicles such as an irrevocable letter of credit.  Alternatively, Indian 

importers are accustomed to operating without credit and may be willing to pay cash prior to shipment. 

While FAS India receives a few notifications concerning delinquent Indian importers, our offices do not 

have the authority or expertise to mediate contractual disputes or serve as a collection agent when 

differences over payment arise. FAS India offers some information on local legal services (refer 

IN4069), but these situations can be avoided with proper preparation and sale terms. For firms that 

qualify, the Export-Import Bank of the United States provides exporter insurance. 

  

B. Market Structure 

  

 
C. Company Profiles 

http://gain.fas.usda.gov/Recent%20GAIN%20Publications/List%20of%20Commercial%20Law%20Firms%20in%20India%20-%202014_New%20Delhi_India_8-7-2014.pdf


The food processing sector is divided into the following categories:  

 Large Indian companies 

 Wholly-owned subsidiaries of foreign companies or joint ventures 

 Medium-sized domestic food processing companies with a local or regional presence 

 Small-scale companies or cottage industries in the “unorganized” sector. 



  



 



 



 



 



 
 

D. Sector Trends 
With the spread of cafés, chain restaurants, modern retail and efforts to attract investment in cold chains 

and food logistics, the food processing industry is expanding. Incentives and subsidies are offered for a 

variety of programs. A government study entitled “Human Resource and Skill Requirements in the Food 

Processing Sector (2022)” indicates that MoFPI will provide subsidies and incentive programs for cold 

chain infrastructure, storage and warehousing facilities, modernizing slaughter houses, as well as food 

park and laboratory development. 

  

As part of the sector trend, the GOI has allocated nearly a billion dollars under the Twelfth Five-Year 

Plan (2012-17), to implement various programs for the promotion and development of the food 

processing sector. Programs include: infrastructure development, research and development, human 

resource development, and strengthening industry-related institutions. The MoFPI has renamed the 

Scheme for Agro-Marine Processing and Development of Agro-Processing Clusters to Pradhan Mantri 

Kisan SampadaYojana (PMKSY) for the period 2016-20 to supplement agriculture, modernize 

processing, and decrease agricultural loss/waste. The PMKSY scheme has a U.S. $60 billion budget and 

acts as umbrella policy incorporating ongoing schemes for the creation of mega food parks, integrating 

cold chain and value addition infrastructure, food safety and quality assurance programs, and the 

https://www.nsdcindia.org/sites/default/files/files/food-processings-2009.pdf
https://www.nsdcindia.org/sites/default/files/files/food-processings-2009.pdf


expansion of food processing and preservation capacities.   

  

In volume and value terms, sales of every category of processed foods increased significantly between 

2012 and 2016. Industry sources estimate that over 400 million consumers consume some type of 

processed food regularly. Urban areas account for over 75 percent of sales as consumers seek 

convenience and quality. For higher-value frozen and refrigerated foods, sales are almost exclusively in 

urban areas. Rural areas tend to have lower incomes and a preference for fresh 

ingredients. Nevertheless, rural areas are emerging as a market for well-priced, shelf-stable foods. 

Consumers in developed markets are more open to the idea of packaged food, which manufacturers 

often position for convenience, nutrition, and food safety. 

 

 



 
  

Fruits, Nuts and Vegetables:  India is a large producer of fruits and vegetables, but only two percent 

are processed, when compared globally. Processing is relatively diffuse with many small-scale 

industries involved in production. The major processed items are fruit pulps, juices, Indian-style pickles, 

dehydrated vegetables, curried vegetables, dried fruits, and processed mushrooms. The United States, 

Tanzania, Benin, and Côte d’Ivoire, are major suppliers of dried fruits and nuts.    

  

Meat and Poultry:  The processed meat sector, which was formerly regulated by the MoFPI, is now 

regulated by FSSAI. There are around 4,000 municipal slaughterhouses in the country along with a 

number of modern, private-sector slaughterhouses and meat processing plants. Over 100 establishments 

are registered exporters; primarily buffalo meat and mutton.   

  

Dairy:  India is the world’s largest dairy producer, but according to the National Dairy Development 

Board, demand for dairy products is growing at twice the rate of production. Sales of dairy products 

grew from $6 billion in 2011 to an estimated $15 billion in 2017. Sales of ice cream and frozen desserts 

increased from $640 million in 2011 to $1.5 billion in 2017. Western cheeses and yoghurt are emerging 

dairy categories. Other categories include milk powder, ice cream, infant foods, and condensed milk.  

  

Edible Oils:  Edible oils purchased by households or institutional users are sold in liquid form or as 

vanaspati (partially hydrogenated vegetable oil). According to industry sources, 35 to 40 percent of the 

Indian edible oil market is branded. India is the world’s largest importer of vegetable oil.   

  

Milling and Baking: Approximately 90 percent of grains undergo primary processing and wheat is the 

major grain processed in India. Milling of rice and pulses makes up the balance of the grain processing 

sector. Most grain processing is carried out in the informal sector but, some large players are active in 

the market and sell processed grains in branded retail packs. Additionally, imported specialty flours 



direct for retail have found a niche in the Indian market owing to greater awareness of their benefits or 

unique attributes. 

  

Food Ingredients: Food processors are introducing new products and traditional recipes using 

improved technology, innovative packaging, and aggressive marketing. For ingredients that are not 

available in India, processors turn to imports and typically source through importers specializing in food 

ingredients. Food ingredients sourced by Indian food processing companies from the U.S. were valued 

at U.S. $160 million in 2016 and includes protein concentrates, animal feed preparations, peptones, 

vegetable seeds, mucilage and thickeners, mixtures of odoriferous substances, palmitic acid, stearic 

acid, essential oils, vegetable saps and extracts. 

 

 
  

Section III: Competition 
India’s domestic industry is the primary competitor for U.S. food ingredient providers. India, with its 

diverse agro–climatic conditions, produces a variety of foods and ingredients at prices below most 

imported products or products made from imported ingredients. The quality is improving steadily, 

too. In addition, many third-country competitors enjoy a freight advantage and can supply at lower 

costs. Consolidators in markets like Dubai and Singapore offer quick delivery of small quantities; 

including for ingredients that originated from the United States. High import duties and restrictions on a 

number of imported raw materials pose additional challenges for direct U.S. exports to the market. 

  



 
 

 



Section IV: Best Product Prospects 

 

 



 
  

Products Not Present Because They Face Significant Barriers 
There are several key trade restrictions that limit market access for U.S. food products.  Imports of most 

animal and livestock-derived food products are effectively banned due to established Indian import 

requirements.  This includes certain sub-categories in the Harmonized Tariff Schedule under Chapters 2, 

3, 4, 5, 16 and 21 (e.g., milk and dairy products, poultry meat, certain seafood, ovine and caprine 

products, as well as pork products and pet food).  Furthermore, imports of beef are banned due to 

religious concerns.  Though imports of alcoholic beverages exist, market access is constrained by 

occasional state bans, local taxes, and a complex licensing system for distribution and sales. 

  

Effective July 8, 2006, the GOI Foreign Trade Policy (2004-2009) specified that all imports containing 

products of modern biotechnology must have prior approval from the Genetic Engineering Approval 

Committee (GEAC), Ministry of Environment and Forests. The policy also made a biotech declaration 

mandatory. Soybean oil and canola oil derived from select events are the only biotech food/agricultural 

product currently approved for import. For more information on India’s biotech import policy, please 

see GAIN IN7135 Agricultural Biotechnology Annual 2017. 

  

Section V: Post Contact and Further Information 
Foreign Agricultural Service, Embassy of the United States of America 

Chanakyapuri, New Delhi - 110 021 

Phone: 91-11-2419-8000, Fax: 91-11-2419-8530 

E-Mail: agnewdelhi@fas.usda.gov 

Twitter: @USDAIndia 

Web: https://in.usembassy.gov/embassy-consulates/new-delhi/sections-offices/foreign-agricultural-

service/   

  

 

 

 

https://gain.fas.usda.gov/Recent%20GAIN%20Publications/Agricultural%20Biotechnology%20Annual_New%20Delhi_India_11-28-2017.pdf
mailto:agnewdelhi@fas.usda.gov
https://in.usembassy.gov/embassy-consulates/new-delhi/sections-offices/foreign-agricultural-service/
https://in.usembassy.gov/embassy-consulates/new-delhi/sections-offices/foreign-agricultural-service/


Office of Agricultural Affairs, American Consulate General 

C-49, G-Block, BandraKurla Complex, Bandra (E) 

Mumbai - 400 051 

Phone: 91-22-2672-4863 

E-mail: agmumbai@fas.usda.gov 

Twitter: @USDAIndia 

Web: https://in.usembassy.gov/business/agriculture-related-business/  

  

The following reports may be of interest to U.S. exporters. These are accessible via the FAS Home 

Page: www.fas.usda.gov by clicking on “Data & Analysis” and selecting GAIN reports. 
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