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Report Highlights:

The 2025 Government of Mexico fiscal year budget for the Secretariat of Agriculture and Rural
Development (SADER) is USD 3.6 billion, slightly higher than the previous year, and four percent
lower in real terms. The budget designates nearly 75 percent for social assistance programs that provide
benefits to small-scale producers, including free fertilizers, cash support, and food assistance for low-
income families.

THIS REPORT CONTAINS ASSESSMENTS OF COMMODITY AND TRADE ISSUES MADE BY USDA STAFF
AND NOT NECESSARILY STATEMENTS OF OFFICIAL U.S. GOVERNMENT POLICY




The 2025 fiscal year Secretariat of Agriculture and Rural Development (SADER) budget allocation is
74.5 billion pesos (roughly USD 3.6 billion), slightly higher than the previous year and four percent
lower in real terms (adjusted for inflation).

SADER’s budget is located under the Special Concurrent Program for Sustainable Rural Development
(PEC, by its acronym in Spanish). The PEC is distributed among several secretariats and other
governmental entities to support the Mexican countryside through eight focused areas: social programs,
agriculture, administration, competitiveness, education, environment, health, and infrastructure.

SADER’s 2025 budget allocation maintains the previous administration’s focus on supporting
subsistence farmers in the southern and central regions of the country. The budget supports small
producers by providing free fertilizers, cash support, guaranteed purchase prices, and access to basic
staple foods for low-income populations.
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Key Points

- Nearly one fourth of the budget (USD 853 million) is allocated to the Fertilizer for Well-Being
Program, basically unchanged from the previous year allocation.

- The Production for Well-Being program received a budget allocation of 16.8 billion pesos (USD 820
million), a three percent yearly increase. The program provides cash support and technical assistance to
small-scale farmers in the grain, sugarcane, coffee, and other sectors.


https://dof.gob.mx/nota_detalle.php?codigo=5746127&fecha=24/12/2024#gsc.tab=0

- The Program for the Promotion of Agriculture, Livestock, Fishing, and Aquaculture, focused on
strengthening agricultural production, had the sharpest reduction in budget among priority programs
with an 11 percent lower allocation than the previous year. The Price Guarantee Program for Basic Food
Products received a slightly lower budget allocation compared to previous year.

- Administrative expenses had a nearly six percent yearly decline, which is expected to result in reduced
SADER staff and constrained service delivery.

- The Agri-Food Health and Safety Program received a budget allocation of 3.64 billion pesos (USD
177.6 million), a nearly four percent yearly increase. The National Service of Health, Safety and Agri-
Food Quality (SENASICA) is responsible for animal health, plant health, and food safety, including
monitoring and addressing animal disease outbreaks.

- The budget allocation for education and research is 7.46 billion pesos (USD 363 million), a yearly one
percent increase.

Table 1. 2025 SADER BUDGET ALLOCATION BY PROGRAM (USD Million)

Percent
Program 2025 2024 | Change (%)

Fertilizers for Well-Being Program 853.6 853.1 0.06
Production for Well-Being Program 820.0 792.9 3.4
Price Guarantee Program for Basic Food Products 609.7 611.4 -0.3
Administrative Expenses 351.9 373.4 -5.8
Education and Research in Agriculture 363.0 360.6 0.7
Milk Acquisition Program 183.3 176.5 3.9
Agricultural Health and Safety Program 177.6 171 3.9
Rural Supply Program 124.9 120.3 3.9
Program for the Promotion of Agriculture,

Livestock, Fishing, and Aquaculture 77.0 86.3 -10.8
Milk Social Supply Program 72.2 69.5 3.9
TOTAL 3,633 | 3,615 0.5

Source: Secretariat of Finance (Hacienda) (Exchange rate: 20.5 MXN per USD)
Key Social Assistance Programs

Fertilizers for Well-Being Program: The program supports small-scale producers by providing access to
no-cost fertilizers. In 2024, authorities tasked the program with distributing free fertilizers across 3.6
million hectares to two million farmers with holdings of three hectares or less. The initiative cooperates
with the state-owned oil company Petroleos Mexicanos (PEMEX) to distribute free fertilizer, primarily
urea, to beneficiaries.

Production for Well-Being Program: This program provides direct cash support to small and medium
grain producers (i.e. corn, dry edible beans, bread wheat, and rice) for farms up to 20 hectares. A stated
overall objective is to increase domestic grain production to increase Mexico’s food self-sufficiency.
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The program provides between 6,000 and 24,000 pesos (about USD 295 — 1,170) per person per year
depending on the type of product and farm size.

Price Guarantee Program for Basic Food Products: The program directly supports producers by offering
a set purchase price for producers of corn, bread wheat, dry beans, rice, and milk. The program aims to
increase planted area and grain production volumes and increase the incomes of small and medium-sized
grain and milk producers.

Milk Social Supply Program: The program provides milk powder and fluid milk at subsidized prices to
low-income families. The National Milk Acquisition Program is responsible for acquiring fresh milk
from national producers at a guaranteed price.

Agricultural Health and Safety Program: This program aims to preserve and improve sanitary conditions
and food safety through epidemiological surveillance, agricultural health campaigns, and contamination
risk reduction systems.

Rural Supply Program: The program distributes basic commodities (corn, beans, rice, sugar, corn flour),
powdered and fluid milk, and tortilla products at subsidized prices to low-income consumers.

Program for the Promotion of Agriculture, Livestock, Fishing, and Aquaculture: This program aims to
increase production by small-scale producers through economic incentives. The program provides
access to improved seeds, inputs for soil conservation, irrigation equipment, machinery, and marketing
support, among other assistance.
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