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Report Highlights: 

China’s hardwood demand declined in 2025 due to slower economic growth and a prolonged real estate 

downturn, reducing both construction activity and consumer spending. U.S. hardwoods continue to be 

viewed as premium products but face declining demand as middle- and upper-income consumers cut 

back spending and manufacturers shift toward lower-cost domestic and third-country alternatives. Policy 

disruptions—including China’s temporary import ban on U.S. logs—further reduced U.S. market share. 

Despite these challenges, U.S. hardwoods remain competitive for consumers and firms that value 

quality, durability, and sustainability. 

 

 

 



 

 

Market Overview 

 

Overall demand for wood in China has declined due to slowing economic growth. In particular, the 

slowdown in the real estate market has both directly reduced new construction and led to a negative 

wealth effect, where Chinese consumers (whose savings are heavily concentrated in real estate) are 

spending less on consumer goods. This trend has affected both softwoods and hardwoods.  

 

Changing trade patterns have also had an effect. Exports of finished wood products from China have 

decreased due to weaker global economic conditions in key export markets, global trade disputes, and 

changes in buyer preferences in other countries. In addition, some countries have introduced stricter 

import and environmental rules, making it harder for China to export certain wood products. For 

hardwoods, this has impacted both furniture and flooring exports from China. 

 

Chinese imports of wood also decreased, due to increased domestic wood production. Domestic wood is 

often easier to obtain and less expensive than imported wood, which helps manufacturers control costs. 

Domestic species are frequently used in multi-layer composite boards, allowing manufacturers to 

maximize material efficiency and reduce overall waste. For more information about solid wood demand 

and policy issues, please see the Solid Wood Annual 2025 Report.   

 

In the domestic market, the lack of new housing starts has affected hardwoods, which are typically used 

in interior and flooring applications. However, some demand for these products has continued due to a 

need to renovate and update older housing.  

 

In the furniture industry, hardwood used in solid wood furniture construction are facing increasing 

competition from composite wood construction mentioned above. The use of solid wood has declined 

not only because it is more expensive, but also because younger people are more likely to rent homes 

and prefer furniture that is less costly and easier to move when they relocate. 

 

However, families with children often prefer solid wood furniture, as it is widely believed to be more 

environmentally friendly and healthier for children. Solid wood furniture is marketed as containing 

fewer glues and chemical substances compared to composite or engineered wood products, making it a 

popular choice among parents concerned about indoor air quality and the well-being of their families. 

 

In the solid wood furniture sector, American hardwood remains one of the primary materials, alongside 

Southeast Asian rubberwood, which is commonly used for lower-end options. The main species of 

American hardwood utilized include Red Oak, Walnut, Cherry, White Oak, and Ash. These are 

considered premium species in China, with black walnut being one of the most popular for solid wood 

furniture production. In addition, Maple, Yellow Poplar, Hickory, and Western Red Alder are also 

important American hardwood species utilized in China, catering to diverse market needs.  

 

American hardwoods face higher production and transportation costs, as well as tariffs and other trade-

related expenses. In the Chinese market, American species appeal to middle- and upper-income 

consumers due to their quality, appearance, and durability. Manufacturers typically use American 

hardwoods for products targeting these income groups or export markets that value solid craftsmanship. 

However, this consumer segment has been significantly affected by the economic downturn, limiting 

overall demand for U.S. wood in China. In the current economic climate, both businesses and consumers 

https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Solid%20Wood%20Annual%202025_Beijing_China%20-%20People%27s%20Republic%20of_CH2026-0020


 
   
   
 

 
 

are more cautious with spending. Domestic Chinese wood and wood imported from other regions, such 

as Russia or Southeast Asia, serve as cheaper alternatives for lower-end applications and represent a 

larger market segment. Despite these challenges, some major Chinese furniture companies continue to 

grow by emphasizing the sustainability and durability of solid wood products made with American 

hardwood, demonstrating that a market for U.S. species remains among consumers who value these 

qualities. The truly top-tier, price-insensitive luxury market prefers rosewood species such as red 

sandalwood and scented rosewood. 

 

In 2025, significant policy changes affected the U.S. hardwood market in China. Tariff adjustments and 

a temporary import ban on U.S. logs disrupted trade flows and market dynamics during the year. Many 

Chinese traders responded by opening factories in Vietnam while keeping their domestic operations, 

while others completely shut down their China-based businesses and relocated to Vietnam. Additionally, 

some traders who previously imported only U.S. timber began diversifying their sources to include 

wood from other countries, such as Russia, European beech, and Uruguayan red grandis. 

 

Hardwood Logs 

 

U.S. exports dropped sharply in 2025 due to China's import ban on U.S. logs from March through 

November. The United States dropped from the top supplier in 2024 to the fourth largest in 2025. U.S. 

market share dropped from 22 to 9 percent, and export value fell from $612 million to $170 million. 

 

 
Data Source: China Customs, Trade Data Monitor LLC 

 

The ban created a supply gap that other countries filled. Papua New Guinea returned to number one with 

$458 million in exports. New Zealand jumped to second with $394 million, up from $187 million in 

2024. Laos moved to third with $340 million, nearly four times its 2024 exports of $98 million. These 

three countries took much of the market share the United States lost during the ban. 

 

Some U.S. shipments reached China in January and February before the ban started, followed by a small 

recovery in December after the ban ended. However, these two months of trade could not make up for 

the eight-month gap. 
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Data Source: China Customs, Trade Data Monitor LLC 

 

Hardwood Lumber 

 

The United States was the top hardwood lumber exporter to China from 2014 to 2018, with about 30 

percent of the market. In 2019, Thailand took over first place and the United States dropped to second, 

where it stayed through 2025. U.S. exports fell from $769 million in 2019 to $645 million in 2025. Still, 

the United States remained an important supplier. 

 

 
Data Source: China Customs, Trade Data Monitor LLC 

 

Thailand has led the market since 2019 and held 19 percent market share in 2025. Gabon climbed from 

6th place in 2014 to 3rd place in 2025, reaching 14 percent market share. Russia and Vietnam also 

remained major competitors. 
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Data Source: China Customs, Trade Data Monitor LLC 

 

In recent years, other countries like Thailand and Gabon have sold lumber at lower prices or offered 

wood types in higher demand. Higher shipping costs and currency changes also made U.S. lumber more 

expensive. Chinese manufacturers started buying more logs instead of lumber, which hurt lumber sales 

overall. Some Chinese buyers report spreading their purchases across different countries to reduce risk 

when trade relations were uncertain. These factors have caused the U.S. market share to fall steadily, 

even though the United States has still shipped large amounts of hardwood lumber to China. 

 

China’s Domestic Production 

 

China is rapidly expanding its domestic timber production, particularly with fast-growing species like 

Eucalyptus and poplar, especially in Southern China. While these are technically hardwood species, they 

serve different market segments than imported hardwoods and are primarily used for industrial 

applications. 

 

Eucalyptus 

 

Eucalyptus plantations in China are mainly concentrated in southern provinces such as Guangxi and 

Guangdong, accounting for about three-quarters of the total plantation area nationwide. Eucalyptus is an 

industrial tree species primarily used in industries like pulp and paper production, manufacturing of 

engineered wood products, and construction. It can also be used for biomass energy and to produce 

forest by-products such as eucalyptus oil and polyphenols. 

 

Poplar wood 

 

Poplar is one of China's primary fast-growing tree species used in artificial forests. In terms of area and 

volume, it ranks second only to Chinese fir and is a very important industrial timber species in China. 

Currently, fast-growing poplar is mainly used in the production of engineered wood products and serves 

as the main raw material for the domestic engineered wood industry. 
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Major Furniture Manufacturing Centers in China 

 

China's hardwood furniture manufacturing centers are primarily concentrated in the economically 

developed eastern and southern regions. These areas benefit from well-established industrial chains, 

abundant labor resources, and mature market demand. 

 

Zhejiang Province 

 

Zhejiang is an important production base for solid wood furniture and flooring in China, with key cities 

including Hangzhou, Huzhou (Nanxun), and Jiaxing. Huzhou Nanxun is known as the "Capital of 

Flooring in China," specializing in high-end solid wood flooring production, while also being a major 

area for solid wood furniture manufacturing. Companies in Zhejiang widely use imported hardwoods, 

such as white oak and red oak, and their products are sold in both domestic and international markets. 

Zhejiang's furniture and flooring manufacturing industry has a mature industrial chain and well-

developed supporting facilities. 

 

Jiangsu Province 

 

Jiangsu's furniture and flooring manufacturing industry is represented by cities such as Suzhou, 

Changzhou, and Zhangjiagang. Zhangjiagang is the largest hardwood import hub in China, providing 

ample raw materials for Jiangsu's manufacturing sector. Companies in Suzhou and Changzhou primarily 

produce mid- to high-end solid wood furniture and flooring, including solid wood and engineered 

flooring, which are sold in both domestic and international markets. Jiangsu leverages Zhangjiagang's 

wood import advantages to form a complete supply chain from raw materials to finished products. 

 

Shandong Province 

 

Shandong is the largest furniture and flooring production base in northern China, with key cities 

including Qingdao and Linyi. Qingdao specializes in high-end solid wood furniture and flooring, while 

Linyi combines panel furniture and engineered flooring production. Companies in Shandong widely use 

imported hardwoods, and their products are primarily used for high-end furniture and flooring, with 

some exported to European and American markets. Shandong's furniture and flooring manufacturing 

industry has a relatively complete industrial chain, covering wood processing, design, and production. 

 

Jiangxi Province (Ganzhou, Nankang) 

 

Nankang is an important base for solid wood furniture manufacturing in China, known as the "Capital of 

Solid Wood Furniture in China." Nankang has a large furniture industry cluster, widely using imported 

hardwoods such as oak and cherry, and has developed an integrated industrial chain from wood 

processing to furniture manufacturing. Nankang's furniture products are primarily targeted at domestic 

markets, especially in central and western China, while gradually expanding into international markets. 

With the improved logistics system of Ganzhou Port, Nankang's furniture manufacturing industry is 

moving toward mid-to-high-end markets. Some companies also produce flooring, mainly solid wood 

and engineered flooring. 

 

 



 
   
   
 

 
 

Fujian Province 

 

Fujian's furniture and flooring manufacturing industry is centered in Xiamen and Fuzhou, focusing on 

the production of high-end solid wood furniture and flooring. Companies in Fujian widely use imported 

hardwoods, with products designed to be modern and internationally appealing. Fujian's furniture and 

flooring products are primarily exported to European and Southeast Asian markets, while also serving 

the domestic high-end market. Leveraging the wood import advantages of Xiamen Port, Fujian has 

developed a mature furniture and flooring manufacturing system. 

 

Guangdong Province (Pearl River Delta Region) 

 

Guangdong is one of China's largest furniture and flooring manufacturing bases, with key cities 

including Dongguan, Foshan, Zhongshan, and Shenzhen. Companies in this region widely use imported 

hardwoods, such as American oak, cherry, and walnut, to produce high-end solid wood furniture and 

high-quality solid wood flooring. Guangdong's furniture and flooring products are primarily targeted at 

high-end markets, with significant exports. The Pearl River Delta region has a complete industrial chain, 

integrating wood processing and finished product manufacturing, which supports its strong production 

capacity. 

 

Sichuan Province 

 

Sichuan is the largest furniture and flooring production base in southwestern China, with Chengdu as its 

key city. Chengdu's furniture and flooring manufacturing industry is large in scale, with products 

targeting mid-to-high-end markets. Some companies use imported hardwoods and are gradually moving 

toward branding and design-focused development. Sichuan's furniture and flooring products are 

primarily sold in domestic markets, with some exports to Southeast Asia and the Middle East. 

 

These regions each have unique strengths in furniture and flooring manufacturing. Guangdong and 

Zhejiang focus on high-end markets, Jiangsu and Shandong balance domestic and international markets, 

Fujian and Sichuan hold significant positions in regional and international markets, while Nankang, as 

an emerging manufacturing center, is rapidly developing and gradually moving toward mid-to-high-end 

markets. 

 

Major Ports in China for Importing U.S. Hardwood 

 

China is one of the largest importers of U.S. hardwood, and the major ports handling these imports are 

concentrated along the eastern coastal regions. These ports are equipped with well-developed logistics 

facilities and strong wood processing industries. Below is an overview of the key ports for importing 

U.S. hardwood: 

 

Shanghai Port is the largest comprehensive port in China and a key hub for U.S. hardwood imports. It 

has an advanced logistics system capable of handling large-scale wood imports and is located near the 

Yangtze River Delta, a major center for furniture and flooring production. U.S. hardwood imported 

through Shanghai is mainly used for high-end furniture, flooring, and interior decoration. 

 



 
   
   
 

 
 

Zhangjiagang Port is one of China’s largest wood trading markets and the country’s largest hardwood 

import hub, with hardwood imports accounting for over 20 percent of the national total and covering 

more than 500 types of wood. Zhangjiagang has a well-developed wood processing industry and 

numerous wood processing enterprises, making it an important distribution center for U.S. hardwood. 

Imported U.S. hardwood is primarily used for furniture manufacturing and flooring production. 

 

Ningbo Port is a major port in Zhejiang Province, serving the core region of China’s furniture 

manufacturing industry. It is close to furniture production hubs such as Hangzhou and Huzhou and 

focuses on importing and distributing high-quality wood. U.S. hardwood imported through Ningbo is 

primarily used for high-end furniture and flooring production. 

 

Qingdao Port is an important wood import hub for Shandong Province and surrounding areas. It serves 

wood processing enterprises in northern China and has a well-developed logistics system for distributing 

wood to inland regions. U.S. hardwood imported through Qingdao is mainly used for flooring, furniture, 

and decorative materials. 

 

Tianjin Port is a key wood import port in northern China, serving wood processing industries in 

northern and northeastern regions. U.S. hardwood imported through Tianjin is typically used for 

construction materials and furniture manufacturing, supporting both industrial applications and mid-to-

high-end furniture production. 

 

Guangzhou Port is the main wood import port in southern China, located near the Pearl River Delta, a 

major furniture manufacturing hub. Its well-connected logistics network allows for the efficient 

distribution of wood to Guangdong, Guangxi, and other regions. U.S. hardwood imported through 

Guangzhou is primarily used for furniture manufacturing and export processing. 

 

Yantian Port is an important gateway in South China for U.S. hardwood imports, handling a significant 

share of U.S. wood shipments into the Pearl River Delta and southern China. The port has deep-water 

capacity and reliable trans-Pacific shipping services and is located close to major wood-processing 

centers in Guangdong. U.S. hardwood imported through Yantian is primarily used for furniture 

manufacturing, flooring production, and construction materials, serving both domestic and export 

markets. 

 

Xiamen Port is an important port in Fujian Province, focusing on high-end wood trade and serving the 

local furniture manufacturing industry. U.S. hardwood imported through Xiamen is mainly used for 

high-end furniture and decorative materials, supporting both export processing and domestic high-end 

markets. 

 

The major ports for importing U.S. hardwood in China are located along the eastern coastal regions, 

covering the Yangtze River Delta, Pearl River Delta, and northern China. These ports are not only key 

hubs for wood trade but also important support points for the wood processing industry. Shanghai Port, 

Ningbo Port, and Zhangjiagang Port are particularly significant due to their proximity to China’s core 

furniture manufacturing regions.  

 

 

 



 
   
   
 

 
 

Trade Shows in China 

 

There are five major trade shows related to wood in China: 

 

Interzum Guangzhou 

City: Guangzhou, Guangdong Province 

Date: March 28-31, 2026 (Fixed dates each year). 

Website: www.interzum-guangzhou.com 

 

Interzum Guangzhou is the most influential wood trade show in South China and Asia's most 

comprehensive event for woodworking and upholstery machinery, furniture production, and interior 

décor. Both the American Hardwood Export Council (AHEC) and American Softwoods exhibit at this 

show annually. 

 

Qingdao International Furniture Fair (QIFF) 

City: Qingdao, Shandong Province 

Date: May 15-18, 2026 

Website: https://www.qiff.net/ 

 

The Qingdao International Furniture Fair is a professional trade event co-hosted by the Shandong 

Furniture Association and Shenzhen Furniture Industry Association. It focuses on the home furnishing 

industry and its supply chain, featuring topics such as solid wood, upholstered furniture, custom designs, 

office furniture, machinery, materials, smart technologies, and original designs. The fair aims to support 

the development of the home furnishing industry in northern China. 

 

DOMOTEX Asia/ ChinaFloor  

City: Shanghai 

Date: May 27-29, 2026  

Website: https://www.domotexasiachinafloor.com 

 

DOMOTEX Asia/CHINAFLOOR is the premier international B2B flooring trade show in the Asia-

Pacific region, uniting industry professionals from around the world. It serves as a key platform for 

networking, collaboration, and showcasing the latest innovations in flooring products, materials, and 

technologies. 

 

Furniture China and Maison Shanghai (FMC China) 

City: Shanghai 

Date: September 8-11, 2026 

Website: https://dts.jiagle.com/furniturechina/ 

 

This year marks the 30th session of Furniture China, which will feature a concurrent event, Maison 

Shanghai, during the same week. Both the American Hardwood Export Council (AHEC) and American 

Softwoods have exhibited at this show. 

 

 

 

http://www.interzum-guangzhou.com/
https://www.qiff.net/
https://www.domotexasiachinafloor.com/
https://dts.jiagle.com/furniturechina/


 
   
   
 

 
 

 

Sylva Wood 

City: Shanghai 

Date: Previously held in June; starting in 2025, it was moved to September but has since been 

postponed. According to the show organizer, it is expected to reopen in the future, but no confirmed date 

has been set. 

Website: https://www.sylvawoodexpo.com/ 

 

Since 2025, Sylva Wood collaborated with the China International Furniture Fair (Shanghai) and the 

China International Furniture Machinery & Woodworking Machinery Fair (Shanghai).  

 

For more information about U.S. wood market in China, please contact: 

 U.S. Agricultural Trade Office in Shenyang: atoshenyang@usda.gov 

 U.S. Agricultural Trade Office in Beijing: atobeijing@usda.gov 

 U.S. Agricultural Trade Office in Shanghai: atoshanghai@usda.gov 

 U.S. Agricultural Trade Office in Guangzhou: atoguangzhou@usda.gov 

 

Related GAIN Reports: 

 

China: Solid Wood Annual 2025   
China: Softwood Market Update 2025 

 
 

Attachments: 

No Attachments. 

https://www.sylvawoodexpo.com/
mailto:atoshenyang@usda.gov
mailto:atobeijing@usda.gov
mailto:atoshanghai@usda.gov
mailto:atoguangzhou@usda.gov
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Solid%20Wood%20Annual%202025_Beijing_China%20-%20People%27s%20Republic%20of_CH2026-0020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Softwood%20Market%20Update%202025_Shanghai%20ATO_China%20-%20People%27s%20Republic%20of_CH2025-0227.pdf

