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Executive summary     

    

FAS Bangkok (Post) forecasts Thailand’s MY 2026/27 rice production at 20.3 million metric tons 

(MMT). A contraction in off-season rice acreage is the primary driver of this year-on-year drop. With 

intensifying competition among regional rice producers and Thai baht appreciation, Thailand’s rice 

exports will fall to 7.3 MMT for MY 2025/26 and remain there in MY 2026/27. 

 

Post forecasts MY 2026/27 corn production at 5.4 MMT, unchanged from MY 2025/26, as irrigated off-

season area expansion offsets gradual contraction in burn-dependent upland zones under tightening 

environmental regulations. Corn imports are projected to rise from an estimated 1.7 MMT in MY 

2025/26 to 1.9 MMT in MY 2026/27, with slightly higher feed demand and upland constraints 

increasing reliance on imported feed grains even as burn-free requirement slows the pace of some 

imports. The government's decision to expand the 2026 zero-duty corn import quota for World Trade 

Organization (WTO) members to one MMT a year represents the year’s most significant grain and feed 

trade policy development. 

 

Post forecasts wheat imports in MY 2026/27 to decline to 3.3 MMT, about 6 percent below the previous 

year, reflecting high carry-over stocks and steady competition from corn in feed rations. Feed wheat use 

will edge up slightly in line with gradual livestock sector expansion, while milling wheat consumption 

remains broadly stable as food processing output grows only modestly. The key uncertainty in the wheat 

outlook is its dependence on corn import outcomes: stronger corn‑quota uptake would moderate feed 

wheat demand, whereas slower uptake would sustain feed wheat use at or above current levels. 

 

  



 
   
   
 

 
 

1. Rice    

  

1.1 Production 

 
Table 1.1 Thailand: Rice Production, Supply and Distribution     

Rice, Milled      2024/2025 2025/2026 2026/2027 

Market Year Begins      Jan 2025 Jan 2026 Jan 2027 

Thailand      

USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

Area Harvested (1000 HA)      11080 11080 10800 11009 0 10870 

Beginning Stocks (1000 MT)      2213 2213 2747 2876 0 3926 

Milled Production (1000 MT)      20843 20843 20400 20700 0 20288 

Rough Production (1000 MT)      31580 31580 30909 31364 0 30739 

Milling Rate (.9999) (1000 MT)      6600 6600 6600 6600 0 6600 

MY Imports (1000 MT)      50 50 50 50 0 50 

TY Imports (1000 MT)      50 50 50 50 0 50 

Total Supply (1000 MT)      23106 23106 23197 23626 0 24264 

MY Exports (1000 MT)      7859 7880 7000 7300 0 7300 

TY Exports (1000 MT)      7859 7880 7000 7300 0 7300 

Consumption and Residual (1000 MT)   12500 12350 12650 12400 0 12400 

Ending Stocks (1000 MT)      2747 2876 3547 3926 0 4564 

Total Distribution (1000 MT)      23106 23106 23197 23626 0 24264 

Yield (Rough) (MT/HA)      2.8502 2.8502 2.8619 2.8489 0 2.8279 

             

(1000 HA) ,(1000 MT), (MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Rice, Milled begins in January for all countries. TY 2025/2026 = January 2026 - December 2026 

 
Table 1.2 Thailand: Rice Production by Crop  

     

2024/2025      2025/2026      2026/2027      

Main 

Crop   

Second 

Crop   
Total     

Main 

Crop   

Second 

Crop   

Total   

  

Main 

Crop   

Second 

Crop   

Total   

  

Area (Million Hectares)   

Cultivation    9.337 2.235 11.572 9.337 2.090 11.427 9.337 1.987 11.324 

Harvest    8.880 2.200 11.080 8.940 2.069 11.009 8.940 1.930 10.870 

 Production (Metric tons) 

Rough    23.130 8.450 31.580 23.130 8.240 31.370 23.130 7.610 30.740 

Rice    15.266 5.577 20.843 15.266 5.438 20.704 15.266 5.023 20.288 

Yield (Metric 

Ton/Hectare)   
2.605 3.841 2.850 2.587 3.983 2.849 2.587 3.943 2.828 

Source: Ministry of Agriculture and Cooperatives and FAS estimates 



 
   
   
 

 
 

FAS Bangkok forecasts a two percent drop in MY 2026/27 milled rice production compared to MY 

2025/26 (Tables 1.1 and 1.2; Figures 1.1.1 and 1.1.2). A contraction in off-season rice area will drive the 

year-on-year production decrease. The off-season rice area will shrink from 2.1 million hectares (ha) 

harvested in MY 2025/26 to approximately 1.9 million ha in MY 2026/27. By contrast, MY 2026/27 

main-crop acreages will remain near its recent structural level of 9 million ha, reflecting the relative 

stability of irrigated production in the central plains and the lower northern region. 

 

The anticipated decline in off-season area reflects water availability concerns in 2026. While above-

average reservoir storage built up during the strong 2025 wet season provides a buffer, the Thai 

Meteorological Department (TMD) flags a return to drier-than-normal conditions associated with an 

emerging El Niño pattern during mid-2026, which would tighten water allocations for off-season 

planting, particularly in northern and upper-central provinces. Based on the February 19, 2026 directive 

from the Department of Disaster Prevention and Mitigation (DDPM), which instructs all provinces to 

prepare for drought conditions through mid‑May and to manage water efficiently for household use, the 

government is likely to adopt conservative water management and advisory measures that will reinforce 

farmers’ risk‑averse planting decisions (Figures 1.1.3 and 1.1.4). 

 

In addition, domestic farm-gate prices have softened on the back of ample MY 2024/25 and MY 

2025/26 harvests and weaker export demand, reducing the income incentive to plant a second rice crop 

in marginal water zones (Figure 1.1.5). Since early 2026, the government's agri-environmental agenda 

has increasingly discouraged open-field burning of off-season rice residue, with stricter compliance 

requirements limiting profitability and land access for repeat off-season cultivation in targeted regions. 

To reduce fine particulate matter (PM2.5) pollution, for 2026, Thailand’s Ministry of Agriculture and 

Cooperatives (MOAC) identified February 1 through March 31 as an official no-burn period for 

agricultural land. During this period, the Thai government is monitoring hotspots via satellite imaging 

and will link burning violations to suspending government’s farmer support programs to violators for up 

to two years (from April 1, 2026 to March 31, 2028), and in serious cases penalties will extend to 

land‑use rights and other legal consequences. Stricter compliance requirements are limiting the 

profitability and feasibility of repeat off‑season cultivation. 

 

Post revised MY 2025/26 rice production to 20.7 MMT, slightly below MY 2024/25 production, based 

on a modest increase in MY 2025/26 main-crop acreage that will not offset a contraction in off-season 

acreage (Table 1.2). Post estimates MY 2025/26 off-season planting acreage at 2.1 million ha, supported 

by abundant reservoir carryover from the 2025 rainy season, more favorable water allocations across all 

four major dams (Bhumibol, Sirikit, Khwae Noi Bamrungdan, and Pasakchonlasit), and attractive farm-

gate prices. Still, softer white rice prices between January-February 2026 averaged 7,338 baht/ MT 

($236/MT) compared to 8,914 baht/MT ($286/MT) in same period in MY 2024/25 and discouraged 

expansion beyond the previous year’s level.  

 

As of early 2026, Royal Irrigation Department (RID) data indicate that combined usable water storage in 

the four large reservoirs stood at approximately 25–30 percent above the same period a year earlier 

(Figure 1.1.3), providing sufficient supply to cover the balance of the dry-season off-season rice crop. 

Main-crop performance was broadly stable, reflecting normal monsoon rainfall across the main 

production regions and no significant pest, disease, or flooding events in those areas. 

 

 



 
   
   
 

 
 

Figure 1.1.1 Thailand:  Rice Acreage 

 
Sources: Office of Agricultural Economics, Ministry of Agriculture and Cooperatives and FAS Estimates   
 

Figure 1.1.2 Thailand:  Rice Production 

 
Sources: Office of Agricultural Economics, Ministry of Agriculture and Cooperatives and FAS Estimates   
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Figure 1.1.3 Thailand:  Water Volume in Four Large Reservoirs (as of March 10, 2026)  

 
Source: Royal Irrigation Department, Ministry of Agriculture and Cooperatives 
Note: Each line represents water volume in each dam that is available for use 

 

Figure 1.1.4 Thailand: Comparison of Precipitation Patterns Observed in March-May 2025 and 

Forecast for March-May 2026. 

 
Source: Thai Meteorological Department, Ministry of Agriculture and Cooperatives 
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Figure 1.1.5 Thailand:  Farm-gate Rice Prices 

 
Source: Office of Agricultural Economics, Ministry of Agriculture and Cooperatives 

Note: The average exchange rate from Bank of Thailand 

 

According to the March 10, 2026, MOAC’s crop progress report, MY 2025/26 off-season rice planting 

area was 12.9 million rai (2.07 million ha). The acreage in the central plains with high water reliability 

is similar to last year’s, but off‑season rice area in northern and northeastern non‑irrigated areas has 

contracted as MOAC actively promotes short-cycle legumes and rotation crops and enforces measures 

to reduce agricultural burning. This shift in cropping patterns aligns with the government’s explicit 

goals to reduce off‑season rice production in high‑burn areas and improve price stability. 

 

The Thai government is maintaining and expanding a package of measures to stabilize domestic rice 

markets and support farmer incomes in MY 2025/26, which will continue to shape planting and 

marketing decisions into MY 2026/27. On November 18, 2025, the National Rice Policy and 

Management Committee approved a new support package for MY 2025/26 off-season rice production 

totaling 7,287 million baht ($234 million). The package includes direct payments of 2,000 baht per rai 

(up to 10 rai per household) ($400 per ha) for farmers who shift from off season rice into alternative 

crops, alongside adjusted credit terms for paddy sales delay schemes and soft loan support for traders 

holding rice stocks. These measures build on the previous off season support program (1,000 baht per rai 

or $200 per ha) by placing greater emphasis on crop diversification and cost of living relief, while still 

cushioning incomes in irrigated rice areas. 

 

Although the most stringent new regulations to reduce air pollution from agricultural burning primarily 

target feed corn, sugarcane, and rice productions, Thai authorities are applying enforcement measures 

across all agricultural land from February 1 to March 31, 2026, nationwide. These measures, combined 

with 2026 water scarcity guidance, are the primary channels through which the government is actively 

discouraging a return to high off-season rice cultivation in provinces with high burning and haze risks 

and histories. 
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1.2 Consumption 

 

Changes in food consumption habits have gradually reduced Thailand’s per capita rice consumption 

from 100 kilograms (kg) in 2018 to 75 kg in 2022. Consumption patterns vary by region, with the 

northeastern region leading at 142 kg per capita per year, followed by the north (109 kg), south (83 kg), 

and Bangkok/central plains (43 kg). 

 

Post forecasts MY 2026/27 domestic rice consumption to remain stable at approximately 12.4 MMT, 

unchanged from MY 2025/26 (Table 1.1). Total consumption has been broadly stable over the past three 

years, and Post anticipates no significant demand disruption in MY 2026/27. Steady demand from the 

food service and hospitality sectors, supported by continued growth in international tourist arrivals, will 

offset any marginal decline in direct household consumption. The Thai government estimated foreign 

tourist arrivals at approximately 33 million in 2025 and forecasted 36 million in 2026, with the recovery 

and expansion of tourism form China, following the extension of mutual Thailand-China visa-free 

arrangements, acting as a key upside driver for hotel, restaurant, and catering demand. Post notes an 

upside risk to this consumption forecast. If tourist arrivals meaningfully exceed the 34 million target, 

incremental food service demand, particularly for broken rice in noodle and catering applications, could 

nudge total consumption modestly above 12.4 MMT. This possibility is worth monitoring, as tourism-

linked broken rice demand is one of the few structural growth channels remaining in an otherwise flat-

level domestic market. 

 

Demand from the domestic food service sector continued to recover in 2025 as tourist arrivals 

approached the 33 million government target, while broken rice demand for food processing and animal 

feed remained steady at approximately 3–4 MMT. Broken rice prices, while declining slightly from their 

January 2025 peak level of 1,513 baht/MT ($44/MT), remained historically high in 2025 at 

approximately 13 percent above the five-year average and continued to limit broken rice's 

competitiveness relative to alternative feed ingredients including corn and feed wheat. 

 

1.3 Trade 

 

Post projects MY 2025/26 and MY 2026/27 rice exports to reach 7.3 MMT, a 7 percent drop from MY 

2024/25 (Table 1.1). The downward trajectory reflects structural headwinds driven primarily by the 

strength of the Thai baht and intensifying price competition from India, Vietnam, and Pakistan across 

key markets. The Thai Rice Exporters Association and Ministry of Commerce (MOC) have set a 2026 

export target of 7 MMT with a projected revenue of $4.2 billion, which would mark the lowest export 

volume in five years despite adequate domestic supply. Exporters note that each 1‑baht appreciation of 

the currency can add roughly $12–$15/MT to Thailand's FOB prices, widening the competitive gap with 

lower‑priced origins, while conflict-related disruptions through the Red Sea and in the Middle East raise 

freight and insurance costs and increase quality‑risk from longer voyages. Thai industry contacts noted 

concerns about the likely impact of conflicts on rice export cost, shipping times, and product quality. 

 

Post expects the composition of MY 2026/27 exports to shift further toward higher-value varieties. 

Fragrant rice (Thai Hom Mali and similar aromatic grades) will hold or marginally grow its volume, 

benefiting from premium demand in key markets, including China, Hong Kong, the United States, and 

the Middle East, where Thai fragrant rice commands a significant price premium and faces less direct 

competition from Indian or Vietnamese rice. However, ongoing conflict and shipping disruptions in the 



 
   
   
 

 
 

Middle East, including route closures and higher freight and insurance costs through the Strait of 

Hormuz, are likely to slow new fragrant rice orders from that region and may delay shipments or 

redirect some volumes to other markets. 

 

By contrast, standard 5 percent grade and 25 percent grade white rice, which together account for the 

bulk of Thailand's commodity-grade export volume, face the sharpest competition from lower-cost 

suppliers, particularly following India's removal of its non-basmati white rice export ban and the 

subsequent normalization of Indian export supply from 2025 onward. Thailand’s parboiled rice exports, 

while still competitive in specific African and South Asian markets, face continued pressure from Indian 

parboiled rice, which retains a substantial price advantage. Post anticipates modest glutinous rice exports 

in MY 2026/27, with volume constrained by the limited global buyer base and ongoing softness in 

demand from China. 

 

Iraq, South Africa, the United States, and China remain the top destinations for Thai rice in MY 

2024/25. However, Thai white rice exports in MY 2024/25 declined sharply by 34 percent year-on-year 

to 4.5 MMT, driven by intense price competition from India, Vietnam, and Pakistan. The decline in 

white rice was partly offset by growth in parboiled and glutinous rice shipments. Iraq remained the 

single largest market at 1 MMT, followed by South Africa at 875,737 MT and the United States at 

818,422 MT. The first half of 2025 was particularly weak, exports fell 27 percent year-on-year to 3.7 

MMT, before a recovery in the second half as delayed buyer decisions were fulfilled and tariff 

uncertainty temporarily eased. 

 

Table: 1.3.1 Thailand:  Rice Exports by Varieties    
Unit: Metric Tons    

Rice 

Variety  
2023 2024 2025 

% Change 

24 vs 25 

January 
Unit: Million Metric ton 

% Change 

25 vs 26 

2025 2026 

White 

Rice  
5,569,859 6,793,093 4,470,043 -34.0 0.34 0.25 -25/5 

Parboiled 

Rice  
1,376,229 1,263,547 1,511,007 19.6 0.08 0.07 -12.5 

Fragrant 

Rice  
1,677,164 1,740,901 1,760,335 1.1 0.21 0.19 -9.5 

Glutinous 

Rice  
139,975 147,782 159,200 7.7 0.01 0.02 3.8 

Total  8,763,227 9,945,323 7,879,516 -20.6 0.64 0.53 -17.2 
Source: Ministry of Commerce  

Note: January 2026 represents the latest available data. 

 

  



 
   
   
 

 
 

Table 1.3.2 Thailand: Average Export Prices (FOB) for Various Grades ($/MT) 

Grade Feb 3 Feb 10 Feb 17 Feb 24 Mar 4 

F WR 100 B 1,108 1,106 1,113 1,113 1,117 

WR 100 B 394 395 385 385 384 

PB 100% 397 399 388 388 385 

PB 5% 392 394 384 384 381 

WR 5% 379 381 370 370 369 

WR 25% 368 371 371 370 370 

Exchange rate $1= 31.03 31.01 31.35 30.98 31.03 
Source: Average actual prices as shared by exporters   

Exchange rate: Bank of Thailand 

 
Table 1.3.3 Thailand: Weekly Rice Exports (Excluding Hom Mali Fragrant Rice)    

Week Ending   Quantity   4-WK AVG   Year to 

Date   
Same Period 1 

Year Ago  
% Change from 

Last Year   

(MT)  (MT)  (TMT)  (TMT)  (%)  

Dec 21, 2025             159,152              155,805  6,316 8,117                 (22.2) 

Dec 28, 2025             115,320              117,246  6,431 8,210                 (21.7) 

Jan 4, 2026               19,158              101,818  7 48                 (85.4) 

Jan 11, 2026               70,547              91,044  78 142                 (45.1) 

Jan 18, 2026 74,159 69,786 152 291 (47.8) 

Jan 25, 2026 82,876 61,685 235 420 (44.0) 

Feb 1, 2026 87,229 78,703 322 515 (37.5) 

Feb 8, 2026 94,374 84,660 417 605 (31.1) 

Feb 15, 2026              106,523                92,751  523 697                 (25.0) 

Feb 22, 2026               80,338                92,116  603 804 (25.0) 
Source: Board of Trade of Thailand   

 

Figure 1.3.1 Thailand:  Monthly Rice Exports and Prices by Rice Type 

 
Sources: Thai Customs Department, Ministry of Finance and Thai Chamber of Commerce    

Note: The average exchange rate in January 2026 (the latest available export data) was $1=31.11 Thai baht (Bank of Thailand)  
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1.4 Stocks 

 

Post forecasts its MY 2026/27 rice ending stocks to reach 4.6 MMT, a meaningful increase from the 3.9 

MMT estimated for MY 2025/26 and well above the 2.6–2.9 MMT range observed in MY 2023/24 and 

MY 2024/25. A combination of steady-to-modest domestic production, declining export volumes, and 

stable domestic consumption will likely push MY 2026/27 ending stocks to their highest level in at least 

five years. A typical operational inventory is approximately 2–3 months; at 4.6 MMT, MY 2026/27 

ending stocks would represent approximately 4.5 months of use, signaling a supply surplus condition. 
 

2. Corn   

 

2.1 Production 

 
Table 2.1 Thailand: Corn Production, Supply and Distribution     

Corn      2024/2025 2025/2026 2026/2027 

Market Year Begins      Jul 2024 Jul 2025 Jul 2026 

Thailand      USDA 

Official 

New Post USDA 

Official 

New Post USDA 

Official 

New Post 

Area Harvested (1000 HA)     1210 1210 1220 1220 0 1220 

Beginning Stocks (1000 MT)      474 474 433 433 0 283 

Production (1000 MT)       5300 5300 5500 5400 0 5300 

MY Imports (1000 MT)       1838 1838 1750 1700 0 1900 

TY Imports (1000 MT)       1461 1461 1650 1700 0 1800 

Total Supply (1000 MT)       7612 7612 7683 7533 0 7483 

MY Exports (1000 MT)       29 29 50 50 0 50 

TY Exports (1000 MT)       34 34 50 50 0 50 

Feed and Residual (1000 MT)       7050 7050 7200 7100 0 7200 

FSI Consumption (1000 MT)       100 100 100 100 0 100 

Total Consumption (1000 MT)       7150 7150 7300 7200 0 7300 

Ending Stocks (1000 MT)       433 433 333 283 0 133 

Total Distribution (1000 MT)       7612 7612 7683 7533 0 7483 

Yield (MT/HA)       4.3802 4.3802 4.5082 4.4262 0 4.3443 

                   

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Corn begins in October for all countries. TY 2026/2027 = October 2026 - September 2027 

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

Post forecasts MY 2026/27 corn production at 5.3 MMT, slightly below the MY 2025/26 estimate of 5.4 

MMT.  This reflects a balance between a modest contraction in main season area in marginal upland 

zones and continued expansion of MY 2026/27 off-season corn in irrigated areas where returns remain 

attractive relative to alternative crops. Industry contacts expect farmers to maintain corn planting in 

existing production hubs in response to the MOC’s official feed-corn purchasing price, which was set on 

August 30, 2025, for the 2025/26 season. However, high input cost, tighter environmental rules, and 

higher fertilizer and freight costs linked to the Middle East conflict will limit further area expansion. 

https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery


 
   
   
 

 
 

 

Farm-gate incentives remain marginally positive but are tightening. Between January-February 2026, 

corn prices averaged 7.9 baht/kg ($254/MT) below the reference price of 9.8 baht/kg ($315/MT) at 14.5 

percent moisture as increased off-season output and expectations of additional imports under the 

expanded quota eased domestic market tightness even as global freight and insurance costs rose due to 

disruptions in shipping routes through the Middle East. 

 

Environmental and land-use regulations continue to reshape the upland corn landscape. MOAC's 

burning bans during the off-season planting and the MOC's burn-free certification requirement, which 

went into effect on January 1, 2026, for corn importers and domestic sellers, signal an accelerating 

regulatory transition away from the traditional cultivation practice model in northern highland corn 

production. Satellite-based hotspot monitoring and compliance conditions tied to access to government 

subsidies will likely reduce the planted area in the most burn-dependent zones, encouraging a shift 

toward cassava, sugarcane1, and other alternative crops in hilly terrain with limited access for 

mechanization. The net effect on total production is modest in the short run, as affected area represents a 

minority of overall corn production, but the directional trend is one of gradual contraction in upland 

zones that are most exposed to burning restrictions and erosion risk. 

 

Post maintains its estimate of MY 2025/26 corn production at 5.4 MMT. While supportive weather and 

policy incentives are driving incremental gains in off-season acreage, these increases are being offset by 

small reductions in main season acreage. Main season area contains more erosion and haze prone upland 

acres, which have resulted in authorities tightening burn controls in the area. Net, total area harvested in 

MY 2025/26 is unchanged. 

 

Figure 2.1.1 Thailand:  Farm-Gate Corn Prices 

 
Source: Office of Agricultural Economics, Ministry of Agriculture and Cooperatives   

Note: The average exchange rate from Bank of Thailand 

 

2.2 Consumption 

                                                           
1 For sugarcane production, the Ministry of Industry has implemented and limited mills’ purchases of burned cane and 

provides financial incentives to encourage farmers to deliver fresh cane since 2020 

0

5

10

15

20

25

30

35

40

0

2

4

6

8

10

12

14

Ja
n

-2
2

A
p

r-
2
2

Ju
l-

2
2

O
ct

-2
2

Ja
n

-2
3

A
p

r-
2
3

Ju
l-

2
3

O
ct

-2
3

Ja
n

-2
4

A
p

r-
2
4

Ju
l-

2
4

O
ct

-2
4

Ja
n

-2
5

A
p

r-
2
5

Ju
l-

2
5

O
ct

-2
5

Ja
n

-2
6

THB/kg

corn $1/THB

$1/THB



 
   
   
 

 
 

Post forecasts MY 2026/27 corn consumption to increase by around one percent from MY 2025/26, in 

line with gradual growth in poultry and swine production and a continued recovery of overall food 

demand. Feed mills reportedly plan to maintain or slightly increase corn inclusion rates in compound 

feeds, helped by stable domestic supply, a competitive MOC official feed‑corn purchasing price, and 

other policies favoring domestic corn over imported feed grains. 

 

The Thai Feed Mill Association (TFMA) projects total compound feed output to reach approximately 23 

MMT in 2026, confirming a gradual upward demand trajectory (Figure 2.2.1). Two key drivers underpin 

the livestock sector outlook for MY 2026/27. Thai industry sources expect poultry production, 

accounting for 55 percent of total feed demand, to sustain steady growth, with broiler output supported 

by domestic consumption and resilient exports to the European Union, Japan, and South Korea. TFMA 

projects broiler production to expand by 1–2 percent in MY 2026/27, with layer production also 

increasing marginally, together adding incremental corn demand across the compound feed sector. 

However, improved feed conversion efficiency in the modernized herd partially offsets corn demand 

gains per head. Post estimates swine feed demand will contribute to incremental growth in MY 2026/27 

of overall corn consumption compared to the previous year. 

 

Post maintains its MY 2025/26 corn consumption at 7.2 MMT, up from 7.15 MMT in MY 2024/25, 

reflecting steady livestock sector recovery and stable domestic corn availability under the government 

purchasing program. Feed and residual use account for the dominant share at 7.1 MMT in MY 2025/26. 

While some larger feed mills have continued to explore diversification of energy and protein sources in 

response to price volatility and supply chain risks, the domestic absorption policy and tighter import 

documentation rules have reinforced upstream utilization of local corn in standard feed rations. TFMA 

reported the total 2025 feed demand tracked near 21.5 MMT. 

 
Figure 2.2.1 Thailand: Feed Demand  

 
Source: Thai Feed Mill Association 
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Post forecasts Thailand’s MY 2026/27 corn exports to remain minimal at around 50,000 MT, only 

slightly above the estimated 34,000 MT in MY 2024/25, as strong domestic demand and relatively high 

internal prices continue to limit exportable surplus. Thai corn is expected to remain uncompetitive 

against lower‑priced regional suppliers in Asia, keeping exports largely confined to niche or 

cross‑border flows. 

 

Post forecasts MY 2026/27 corn imports to rise to 1.9 MMT, 12 percent above MY 2025/26 of 1.7 

MMT, as slightly higher feed demand and ongoing constraints on upland corn production increase 

reliance on imported feed grains. On November 11, 2025, the Cabinet approved an increase in the WTO 

member zero duty corn import quota from 54,700 MT to 1 MMT throughout the calendar year 2026 

import window, subject to a 3:1 domestic corn purchase requirement. This represents a significant 

structural shift in Thailand’s corn policy, which previously imposed a 20 percent tariff within a 54,700 

MT quota and a 73 percent tariff for out-of-quota imports by suppliers from outside the Association of 

Southeast Asian Nations (ASEAN) countries. The quota is intended to reduce feed‑cost pressure during 

the seasonal tightness period before domestic off‑season corn reaches the market, while tying additional 

imports to domestic corn absorption through the 3:1 requirement. 

 

Post expects most corn imports to continue originating under ASEAN Free Trade Area/ ASEAN Trade 

in Goods Agreement (AFTA/ATIGA) zero‑duty provisions, especially during the new import window 

between February–June 2026 for general traders. However, Burmese corn supply chains remain subject 

to significant uncertainty: while Burmese authorities welcome export revenue, traders face financial and 

logistics constraints, ongoing armed conflict in some growing regions, and tighter Thai border 

verification of burn-free certification and origin documents, all of which may limit actual inflows 

compared with recent trade volumes.  

 

Feed mill contacts expect to maintain or modestly increase imports of alternative feed ingredients such 

as feed wheat, distiller’s dried grains with solubles (DDGS), and barley in MY 2026/27. Post notes that 

the pace of corn quota uptake in the 2026 import window will directly influence the level of feed wheat 

substitution in feed rations, a cross-commodity dependency. If WTO-eligible corn fills a substantial 

portion of the expanded quota at competitive prices, feed mills will have less economic incentive to 

switch toward imported feed wheat, moderating feed wheat import demand. Conversely, if quota uptake 

is slow or freight costs spike due to Middle East shipping disruptions, feed wheat demand will remain 

firmer. DDGS imports from the United States accounted for 92 percent of Thailand's DDGS supply in 

recent years. Feed mill contacts project an increase in their MY 2026/27 DDGS demand from the 2025 

level of 263,900 MT, contingent on resolving matters over the fumigation protocol. Barley imports, 

which surged to over 159,965 MT in 2025 on attractive pricing relative to wheat and corn, may decline 

as corn import access improves. 

 

Effective January 1, 2026, new MOC regulations require importers of feed corn and wheat to provide 

burn free certification and detailed origin documentation for shipments (see a prior Thailand Grain and 

Feed report for further details). These requirements complement existing MOAC burning bans in key 

producing provinces and aim to improve air quality by discouraging slash and burn practices in 

upstream supply chains, both domestically and in neighboring countries. 
 

Post lowers its MY 2025/26 estimate to 1.7 MMT, down 7 percent from the previous year, based on a 

slower‑than‑expected pace of arrivals under the 2026 newly enforced burn‑free certification 

https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Grain%20and%20Feed%20Monthly_Bangkok_Thailand_TH2026-0002.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Grain%20and%20Feed%20Monthly_Bangkok_Thailand_TH2026-0002.pdf


 
   
   
 

 
 

requirements for feed corn. Domestic production and beginning stocks have provided a baseline of 

supply, but the downward revision of MY 2025/26 imports to 1.7 MMT mainly reflects a slower import 

pace that feed‑mill and industry contacts attribute to Thailand’s new burn‑free requirements for feed 

corn, continued uncertainty among traders over quota allocation procedures and the fact that the 

Ministry of Finance has not yet issued the ministerial notification to activate the zero-percent tariff on 

feed corn under the expanded 1-MMT WTO quota. In the first seven months of MY 2025/26, Thailand’s 

feed corn imports totaled 306,892 MT, a significant decline from the same period last year and the 

average 5-year import levels, with most shipments originating from Burma and Cambodia under AFTA 

provisions. U.S. corn imports remained negligible in MY 2025/26, as the pre‑2026 tariff regime for 

non‑ASEAN WTO members, with a 20‑percent in‑quota tariff and a 73‑percent out‑of‑quota tariff on 

shipments beyond the 54,700‑MT TRQ, left non‑ASEAN corn commercially uncompetitive. 

 

Figure 2.3.1 Thailand: Feed Ingredients Imports 

 
Source: Thai Customs Department, Ministry of Finance 
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3. Wheat     

 

3.1 Production 

 

Table 3.1 Thailand: Wheat Production, Supply and Distribution     

Wheat      2024/2025 2025/2026 2026/2027 

Market Year Begins      Jul 2024 Jul 2025 Jul 2026 

Thailand      USDA 

Official 

New 

Post 

USDA 

Official 

New Post USDA 

Official 

New Post 

Area Harvested (1000 HA)       0 0 0 0 0 0 

Beginning Stocks (1000 MT)       628 628 759 1809 0 1769 

Production (1000 MT)       0 0 0 0 0 0 

MY Imports (1000 MT)       4684 4684 4200 3500 0 3300 

TY Imports (1000 MT)       4684 4684 4200 3500 0 3300 

Total Supply (1000 MT)       5312 5312 4959 5309 0 5069 

MY Exports (1000 MT)       353 353 350 340 0 340 

TY Exports (1000 MT)       353 353 350 340 0 340 

Feed and Residual (1000 MT)       2700 1800 2300 1800 0 1800 

FSI Consumption (1000 MT)       1500 1350 1500 1400 0 1400 

Total Consumption (1000 MT)       4200 3150 3800 3200 0 3200 

Ending Stocks (1000 MT)       759 1809 809 1769 0 1529 

Total Distribution (1000 MT)       5312 5312 4959 5309 0 5069 

Yield (MT/HA)       0 0 0 0 0 0 

                   

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Wheat begins in July for all countries. TY 2026/2027 = July 2026 - June 2027 

 

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

Wheat production is marginal in Thailand due to unfavorable climate conditions, lack of seed 

development, and unattractive prices and returns. Total production is estimated at approximately 300 to 

400 MT on a cultivated area of around 1,000 rai (160 ha). Cultivation is mainly in the upper northern 

regions of the country as a minor crop after the main-crop rice harvest, particularly in the provinces of 

Maehongson and Nan. 

 

3.2 Consumption 

 

Post forecasts Thailand’s MY 2026/27 total wheat consumption to remain unchanged at 3.2 MMT, as 

the overall market is mature and well‑supplied and growth in demand is expected to stay modest. The 

Office of the National Economic and Social Development Council (NESDC) reported that GDP grew by 

2.4 percent in 2025 and projects about 2.0 percent growth in 2026, supported by steady domestic 

demand and a continued but gradual recovery in tourism and services, while warning that tariffs and 

global trade and shipping disruptions, including route closures and higher freight and insurance costs in 

the Middle East, pose risks for exports. The Tourism Authority of Thailand (TAT) indicates that 33 

https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery


 
   
   
 

 
 

million foreign visitors in 2025 generated about $49 billion in tourism receipts and targets further 

revenue growth in 2026. However, TAT expects spending per tourist to slow down as post‑pandemic 

pent‑up demand fades and Chinese travel patterns evolve, implying that milling wheat and food-service 

demand should remain stable.  

 

Meanwhile feed wheat utilization remains at about 1.8 MMT, reflecting ongoing substitution alongside 

corn, cassava, and DDGS in feed rations in response to policy constraints and cost considerations. This 

occurs even as poultry and swine output continues to expand gradually on the back of firm domestic and 

export demand for animal protein. 

 

Regulatory constraints and livestock sector economics drive feed wheat demand. Thailand's mandatory 

3:1 domestic corn purchase requirement for feed wheat import licenses continues to create a structural 

brake on feed wheat substitution as feed mills seeking to use imported wheat as a cheaper energy 

alternative to domestic corn must first absorb three times the volume of local corn at the government's 

reference price, which compresses the economic advantage of feed wheat relative to a fully open import 

scenario. Post expects feed mills to meet their domestic corn purchase obligations more readily, so the 

incremental incentive to maximize feed wheat imports is limited, with domestic corn supplies projected 

to remain stable in MY 2026/27 and WTO‑quota corn offering additional flexibility. 

 
According to the Thai Feed Mill Association, feed wheat still provides some flexibility for Thai 

compound feed manufacturers during brief periods of domestic corn tightness or when overseas prices 

are attractive, particularly for Australian feed wheat, which typically enters duty‑free under existing 

trade arrangements, and for other origins when free‑on‑board prices remain competitive after freight and 

applicable duties. However, with geopolitical disruptions affecting some Black Sea and Middle Eastern 

shipping routes, the uncertainty can constrain the availability and pricing of supplies from Ukraine and 

other non‑ASEAN origins. 

 

Post estimates Thailand’s MY 2025/26 feed and residual use of wheat to remain at 1.8 MMT, reflecting 

strong feed wheat demand sustained by tight domestic corn availability during parts of MY 2025/26 and 

continued competitive pricing of imported feed wheat from Ukraine and Australia. FSI consumption in 

MY 2025/26 will grow approximately 6 percent over MY 2024/25, supported by expansion in instant 

noodle and bakery production as reported by the Office of Industrial Economics. Flour mills have 

benefited from declining import prices for milling wheat which dropped from $439/MT in 2022 to 

$308/MT in 2025 as recorded by the Thai Customs Department. According to industry contacts, this has 

improved processing margins and strengthened mill competitiveness against imported flour and 

wheat‑based products. 

 

 

 

 

 

 

 

 

 

Figure 3.2.1 Thailand: Quarterly GDP Growth between 2020 and 2025 



 
   
   
 

 
 

 
Source: Office of National Economic and Social Development Council 

 

3.3 Trade 

 

Thailand will remain a net importer of wheat, with minimal wheat exports forecast in MY 2026/27 

although there are occasional shipments of wheat flour and products to neighboring countries such as 

Burma and Laos. Post forecasts MY 2026/27 wheat imports to be 6 percent lower overall than in MY 

2025/26, as high carry-over stocks of feed wheat from MY 2025/26 reduce import requirements. Feed 

wheat imports are likely to decline more noticeably, while milling wheat imports remain relatively 

stable. Post expects imports of wheat flour and wheat-based products in MY 2026/27 to be broadly 

stable compared with MY 2025/26, as domestic flour milling retains a competitive edge over imports. 

Local millers continue to benefit from ample milling capacity, strong logistics, and steady raw material 

supplies. 

 

Post notes that the MY 2026/27 feed wheat import forecast carries a conditional dependency on how 

much corn actually enters under the expanded WTO‑member import quota that the Cabinet has 

approved for 2026 (see above corn trade section). The Cabinet's decision to raise the zero-duty corn 

import quota from 54,700 MT to up to 1 MMT creates a direct substitution pathway between wheat for 

feed mill and corn for feed mill usage. 

 

Post expects the United States to retain a meaningful presence in Thailand's milling wheat import sector 

in MY 2026/27 as U.S. hard red winter and soft red winter wheat remain competitive for Thai flour 

mills' procurement programs, particularly for bread and noodle applications where protein content and 

mixing quality are premium attributes. In MY 2024/25, Thailand imported 912,389 MT of U.S. wheat, 

reflecting competitive pricing and mill buyers' diversification away from Black Sea origins during 

periods of geopolitical uncertainty.  

 

Post estimates MY 2025/26 wheat imports at 3.5 MMT, a 25 percent reduction from MY 2024/25. 

Wheat imports during the first seven months of MY 2025/26 totaled 1.8 MMT, a significant drop 

compared to the same period last year. This contraction reflects a return to more typical levels from the 

unusually elevated MY 2024/25 imports, inflated by a combination of demand growth and a significant 

front-loading of feed wheat imports ahead of the MOC’s tighter 2025 wheat import licensing regime, 
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including stricter permit and quota conditions and enforcement of the 3:1 domestic corn purchase 

requirement for feed wheat importers. 

 

Milling wheat imports during the first seven months of MY 2025/26 totaled 808,422 MT, representing a 

7 percent decrease from the same period in MY 2024/25.  Feed wheat imports in the first seven months 

of MY 2025/26 totaled approximately 764,216 MT, reflecting the tighter post-January 2025 import 

conditions compared to the same period in MY 2024/25 when feed mills were actively building stocks 

ahead of the MOC’s revised wheat import notification that shortened permit validity and tightened quota 

administration, as detailed in a prior Thailand Grain and Feed report. Post estimates MY 2025/26 wheat 

flour and wheat product imports at roughly 220,000–230,000 MT, broadly stable relative to MY 

2024/25. 

 

Figure 3.3.1 Thailand: Monthly Imports of Wheat Grains and Products 

 
Source: Thai Customs Department, Ministry of Finance 

 

3.4 Stocks  

  

Thailand had high ending stocks in MY 2024/25 as feed wheat imports spiked prior to Thailand 

changing the timing of its 3:1 domestic corn purchase requirement. Post forecasts ending stocks to 

decline gradually from 1.8 MMT in MY 2025/26 to 1.5 MMT in MY 2026/27, with imports easing 

further to 3.3 MMT in MY 2026/27, as the market works down the unusually large inventories 

accumulated in MY 2024/25 while still maintaining adequate stock levels.  
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https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Grain%20and%20Feed%20Monthly_Bangkok_Thailand_TH2026-0002.pdf

