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Report Highlights:   

In marketing year 2026/27, weather and other market factors are expected to drive Kazakhstan’s wheat 

and barley production sharply lower from the prior year’s near records. Production levels, though, will 

still be within the normal range. This expected contraction in production will cause wheat and barley 

exports to fall year-to-year.  Grain imports are also expected to decline because of Kazakhstan’s recent 

ban on imported Russian feed grains due to animal disease concerns. Meanwhile, surging exports of 

feed flour may slow down following China’s recent decision to impose new regulatory requirements on 

future shipments. 
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WHEAT 

 

Production 

Kazakhstan’s MY 2026/27 wheat area harvested is forecast at 11.5 million hectares, which is nearly 

unchanged from last year but is down 1.0 million hectares from two seasons ago. This significant reduction 

in area harvested over this two-year span is mainly attributed to farmers expanding their acreage of oilseeds 

in hopes of higher profits.   

 

For reference, in late February of this year, the Kazakh Ministry of Agriculture announced its preliminary 

grain planting predictions for MY 2026/2027. The wheat planted area was forecast at about 12.2 million 

hectares. Post assesses that this projection is overly optimistic considering the current market conditions. The 

ministry is expected to release an updated area planted figure later in the year before the upcoming harvest 

starts in August.  

 

While area harvested is projected to hold steady, anticipated weather-related delays in spring planting 

combined with a hot and dry growing season are expected to cause MY 2026/27 wheat production to drop 

sharply to 14.0 million metric tons (MMT). This sharp drop comes after two years of near record yield levels 

and production volumes due to ideal weather conditions. However, the MY 2026/27 forecast assumes a 

return to average yields, based on the latest weather predictions.  

 

The wheat production estimate for MY 2025/26 was adjusted lower to align with the latest market 

information and industry expectations. 

 

Weather Poses the Greatest Risk to MY 2026/2027 Grain Production 

Wide fluctuations in winter temperatures, varying as much as 15° Celsius (60° Fahrenheit), caused the snow 

cover to melt and later freeze the ground across much of the country’s grain belt. The water from the 

repeated snow melts seeped deeper-than-usual into the soil and the ground froze as deep as 130 centimeters 

(50 inches) in some areas. With colder-than-usual temperatures and near-average precipitation levels 

expected in April, the subsoil will likely remain partially frozen or be too wet for farmers to access their 

fields to start making preparations for spring planting that normally begins in mid-May.  

 

According to the latest data from Kazhydromet, the government’s weather forecasting agency, soil moisture 

levels in the major wheat producing regions – Kostanay, North-Kazakhstan and Akmola – are above normal 

but lower than the previous year. While this data appears positive, it signals that yields will be lower year-to-

year but still within the average range.  Please refer to chart below for soil moisture data.  

In addition, a leading local expert is predicting a high probability of drier and hotter-than-normal conditions 

from May through July. These predicted weather conditions are another factor that are expected to depress 

yields from the near record levels the past two years.    

 

 

 

 

 

 

 

 

 

 

 

https://eldala.kz/novosti/maslichnye/24206-posevy-maslichnyh-v-kazahstane-uvelichat-na-55-tys-ga
https://agrosektor.kz/agricultural-technologies/agrarnaya-analitika/bitva-agrotitanov.html
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Chart 1. Soil Moisture Data for North Kazakhstan, Akmola and Kostanay Regions 
  

Source: Global Agricultural and Disaster Assessment System  

 

Based on the latest soil conditions and weather-related factors, MY 2026/27 wheat yields are expected to 

slide lower year-to-year but still within the normal range of about 1.2 metric tons per hectare.  From a 

historical perspective, wheat (and barley) yields have fluctuated up and down largely based on weather 

conditions, soil health, and adoption of the latest agronomic practices and technology.  Generally speaking, 

since grain is mostly dry farmed in Kazakhstan, the timing and amount of precipitation has the biggest 

impact on yields. See chart 2 for historical wheat yield data.  

 

Chart 2. Historical Wheat Planted Area and Yields, 2015-2025 

 
Source: The Bureau of National Statistics  
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https://stat.gov.kz/ru/industries/business-statistics/stat-forrest-village-hunt-fish/dynamic-tables/
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Soil Degradation Continues to Depress Grain Yields  

Historically, one reason the yields for wheat, barley, and other row crops have been depressed is because of 

degraded soil conditions.   According to figures put out by the UN Development Program (UNDP), 

approximately 75 percent of Kazakhstan’s soil is degraded from “salinization, erosion, and nutrient depletion 

from overuse.”  In parallel with the UNDP findings, data from the Ministry of Agriculture’s Institute for 

Land Surveying showed soil fertility declined by 17 percent over the last 20 years. 

 

Two of the main reasons for declining soil fertility is the continued practice of monocropping wheat along 

with the limited usage of fertilizer.  As an example, this lack of crop diversification and rotation is evident in 

the Northern Kazakhstan region where 75-87 percent of the arable land is used to grow wheat every year.  

 

Map. Land Productivity Dynamics from 2000-2022  

 

Source: QazaqSut  

Government Supports Grain Growers with Seed and Fuel Subsidies 

Heading into the upcoming MY 2026/27 spring planting season, the Kazakh government will provide seed 

and fuel subsidies to help support grain producers. The Ministry of Agriculture announced in February its 

MY 2026/27 seed subsidy for domestic wheat seeds was 166,000 tenge per metric ton ($345/MT), while the 

subsidy for foreign wheat seeds was lower at 142,286 tenge per metric ton ($296/MT). Refer to annex 1 and 

2 for more information on seed subsidies.  

 

In February, the Ministry of Energy announced that it would distribute a little more than 400,000 metric tons 

of discounted diesel fuel to grain producers during the spring planting season from February through June of 

this calendar year. The discounted diesel will be offered at 232 tenge ($0.48) per liter, which is 15-40 percent 

cheaper than the market price. The price of diesel varies across the country depending on logistical costs to 

ship the fuel from the refineries to the pumping stations.    

 

https://www.undp.org/kazakhstan/news/path-sustainable-agriculture-new-financial-tools-help-restore-kazakhstans-soils
https://qazaqsut.kz/ru/analitika/dinamika-produktivnosti-zemel-za-2000-2022-gg
https://adilet.zan.kz/rus/docs/V2000020209#z3
https://eldala.kz/novosti/kazahstan/24207-cena-na-diztoplivo-dlya-posevnoy-budet-na-15-nizhe-rynochnoy
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In addition to the support for seeds and fuel, the state-run Food Contracting Corporation (FCC) is expected 

to continue buying and selling domestic wheat and barley to stabilize local market conditions in order to 

provide a safety net for farmers. Generally, FCC purchases about 5 percent of the country’s annual wheat 

production. 

 

Continued Concerns about Wild Animals Damaging Grain Crops  

Grain growers in parts of the country continue to worry about potential damage to their wheat, barley and 

other crops from migrating herds of wild saiga antelope, which now number at an estimated 4 million. 

Farmers in the Kostanay region, where large numbers of the saiga are concentrated, are calling for a special 

kind of crop insurance to compensate them for losses resulting from wild animal damage.  

 

Consumption  

With the expected contraction in wheat production and imports, MY 2026/2027 wheat consumption is 

forecast slightly lower year-to-year to 8.5 MMT. Huge carryover stocks of wheat will be used to bridge the 

gap between supply and demand. Meanwhile, in line with long-term trends, the majority of the country’s 

wheat supply will continue to be consumed as milling wheat with the remainder being used as feed.  

  

Expanding Livestock & Poultry Production Increases Demand for Feed Wheat   

Over the last several years, milling wheat consumption has held relatively steady. In contrast, feed wheat 

consumption during this period has nearly doubled as the country continues to expand its production of meat, 

poultry, dairy, and eggs, with the ambitious goal of becoming self-sufficient and exporting surplus 

production to neighboring markets.  Even with this expansion, though, it’s important to note that feed wheat 

consumption varies year-to-year depending on the availability of local wheat and its price competitiveness 

with other feed ingredients.    

 

In recent years, livestock and poultry inventories have generally been trending upward, resulting in increased 

demand for feed-grade wheat and barley, as well as other feed ingredients. At the beginning of April this 

year, livestock inventories had increased across the board compared to same time last year, while poultry 

inventories contracted slightly. See table 2 for Kazakhstan’s latest animal numbers.  

 

As an example of this expansionary trend, farmers in the Almaty and Turkestan regions in the southern part 

of the country are ramping up their production of poultry and livestock. These regions depend on feed grains 

from the northern part of the country where most of the grain production is concentrated.  In fact, Turkestan 

poultry and livestock producers have requested the government to supply 200,000 MT of feed wheat to help 

reduce rising production costs. In response, the government’s Food Contracting Corporation (FCC) has 

already sent them nearly 15,000 MT of feed wheat at a discounted price. 

Table 2. Livestock and Poultry Inventories  

 As of Apr 1, 2026 As of Apr 1, 2025 Change, % 

Cattle  9,155,724 8,895,657 +2.9% 

  Including Cows  4,485,171 4,363,282 +2.8% 

Sheep  21,135,871 20,655,857 +2.3% 

Goats  2,037,441 1,994,839 +2.1% 

Pigs  544,662 526,938 +3.4% 

Horses  4,758,629 4,444,617 +7.1% 

Camel  312,624 306,561 +2.0% 

Poultry  47,899,246 48,626,025 -1.5% 
Source: Bureau of National Statistics Livestock report as of April 1, 2026 

https://kstnews.kz/stepnaya-dilemma-pochemu-ohrana-sajgi-oborachivaetsya-krahom-dlya-kostanajskih-fermerov/
https://kstnews.kz/stepnaya-dilemma-pochemu-ohrana-sajgi-oborachivaetsya-krahom-dlya-kostanajskih-fermerov/
https://fcc.kz/ru/novosti-korporaczii/pticzefabriki-podali-v-prodkorproracziyu-zayavki-na-priobretenie-200-tys-tonn-zerna/
https://stat.gov.kz/api/iblock/element/281282/file/ru/%22﷟HYPERLINK%20%22https:/stat.gov.kz/api/iblock/element/472191/file/ru/%22﷟HYPERLINK%20%22https:/stat.gov.kz/api/iblock/element/340942/file/ru/
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Investments in “Deep Processing” Facilities to Make Wheat By-products 

In recent years, there has been limited investments in building new wheat milling facilities. In contrast, 

though, there has been continued investments in constructing “deep processing” facilities to produce wheat 

derivate products like starches, proteins, amino acids, and other by-products used in food and industrial 

applications. For example, the KazProtein facility aims to annually process 250,000 MT of wheat and 80,000 

MT of peas to produce wheat and pea starch, as well as pea protein isolate.  At the same time, a Chinese 

investor plans to modernize an existing feed processing facility and build a separate deep processing 

operation that will annually use 300,000 MT of wheat.      

 

In addition to these investments, U.S.-based LanzaJet announced last September that it was moving ahead 

with the next stage of its project aimed at building a sustainable aviation fuel (SAF) plant in the Kostanay 

region, one of the main wheat growing areas of the country.  According to news sources, the envisioned 

facility is expected to annually produce 54,000 MT of SAF and up to 100,000 MT of bioethanol, using 

feedstocks such as wheat and other grains, corn, and potatoes.   

 
Trade 

Wheat Exports 

With the expected contraction in production, MY 2026/27 wheat exports will drop significantly lower year-

to-year to 7.5 MMT.  This prediction makes two key assumptions. First, Kazakh wheat growers and traders 

will continue to prioritize exports over domestic sales. Second, imports of Russian wheat for milling and re-

export as flour will be minimal compared to prior years (e.g. MY 2022/23 and 2023/24).  

 

MY 2025/26 wheat exports are estimated at a record 11.0 MMT, based on market expectations and export 

performance to date.  Export volumes during the first six months (Sep-Feb) of the marketing year are up 

more than 30 percent compared to the same period from the prior year, climbing to 7.2 MMT. The top export 

destinations for this period were neighboring Central Asian countries, as well as Afghanistan, and 

Azerbaijan. Sales to China, traditionally a top export destination, have recently slumped as explained below. 

See annex 3 for the latest trade data. 

 

The current turmoil in the Middle East is not expected to have any visible impact on Kazakh wheat exports 

since very little of the country’s wheat is exported to this part of the world. Kazakhstan has historically 

shipped very minor amounts of wheat to Iran. According to the latest trade statistics, Kazakhstan has not 

exported wheat to Iran this marketing year.   

 

Kazakh wheat and flour exporters continue to focus on increasing their export sales in existing markets and 

diversifying their export markets. In recent years, Kazakhstan has started shipping wheat to countries in 

southeast Asia and north Africa. In addition, Kazakhstan also recently sent its second flour shipment, totaling 

24 metric tons, to the United States in March of this year.  The cargo was shipped via the Trans-Caspian 

Transport Corridor (TCTC) between Kazakhstan and Georgia, where it eventually made its way across the 

Atlantic Ocean to New York.   

 

Wheat Sales to China Plummet, but Feed Flour Exports Surge with New Conditions 

According to market sources, sales of Kazakh wheat to China, traditionally a top export destination, have 

plummeted this marketing year due to periodic congestion at border crossings and inspection delays. Some 

industry insiders believe China might be artificially trying to limit imports of cheaper Kazakh feed wheat in 

order to protect Chinese farmers.  

 

https://eldala.kz/novosti/zerno/23452-500-mln-vlozhat-v-glubokuyu-pererabotku-zerna-v-akmolinskoy-oblasti
https://www.lanzajet.com/news-insights/lanazajet-and-kazmunaygas-announce-kazakhstans-first-sustainable-aviation-fuel-project-passes-major-milestone-and-advances-to-engineering-and-design-phase
https://www.gov.kz/memleket/entities/moa/press/news/details/1187669?lang=ru
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While wheat exports to China have tanked, shipments of feed flour (HS 230990), made from an 80:20 mix of 

wheat and barley flour, to China have surged in the last couple years. See chart 3 below. However, the pace 

of feed flour exports, also referred to as wheat-barley feed mix, will likely slow down the second half of the 

current marketing year after China introduced two new import requirements. First, China prohibited the use 

of Russian feed wheat, meaning the feed flour can only be made with Kazakh feed wheat. Second, China 

also now requires the feed flour to be directly sourced from approved factories instead of through 

middlemen. As of writing, there were 46 approved facilities with 50 seeking approval.  

 

Earlier this marketing year, the Kazakh Grain Union (KGU) expecting feed flour exports to China would 

reach as high as 3.0 MMT in MY 2025/26.  However, with these new regulatory changes, the KGU has 

lowered its estimate to 2.0 MMT. This equates to approximately 2.2 MMT of wheat grain equivalent and 1.2 

MMT of barley grain equivalent. Note: feed flour exports are not accounted for in our PSD export numbers.   

 

Chart 3. Feed Flour Exports, 1,000 MT     

 

 
Source: Grain Union of Kazakhstan  

 

Tax Change Muted Impact on Wheat Export Volumes 

On January 1 of this year, the government changed the tax law whereby grain exporters are now only 

reimbursed one-fifth of the 16 percent value added tax (VAT) instead of the full amount. Some sources 

predicted that this added tax burden would be a drag on exports this marketing year, but the impact thus far 

seems muted. While exporters have already priced this tax change into their cost of doing business, they are 

still advocating for full VAT reimbursement. 

 

Wheat Imports 

MY 2026/27 wheat imports are forecast significantly lower year-to-year at 100,000 MT. This projection 

assumes the ban on imported Russian feed wheat will continue. If the ban is lifted sooner, Post will update 

its forecast.  This projection also assumes that Kazakhstan will draw down its huge wheat inventories, built 
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up over the last several years, instead of importing more wheat to meet its domestic consumption 

requirements.    

 

MY 2025/26 imports are revised lower to 550,000 MT, based on an expected slowdown in shipments during 

the second half of the marketing year after Kazakhstan banned imports of Russian feed wheat and China 

prohibited imports of Kazakh feed flour made from Russian feed wheat. Wheat imports during the first six 

months (Sep-Feb) of the marketing year had rocketed higher to 510,000 MT, nearly all of which came from 

Russia to make feed flour to send to China.  See Table 3. 

 

Kazakhstan Bans Livestock and Feed Grain Imports from Russia   

In late March of this year, in response to an animal disease outbreak in Russia (KZ2026-0005), the Kazakh 

Ministry of Agriculture temporarily banned imports of livestock and feed grains from Russia. The ministry 

later clarified that milling wheat (classes 3 and higher) was exempt from the ban.    

 

Historically, Russia has been Kazakhstan’s biggest supplier of imported wheat, most of which was for 

milling. Import volumes of Russian wheat have fluctuated over the years depending on Kazakhstan’s annual 

production volumes, currency exchange rates, and other market conditions. In the last couple of years, 

imports of Russian milling wheat have softened considerably, while feed wheat imports have continued until 

the recent ban.   

 

Table 3. Wheat Imports, MT 1/ 

Country   Year to Date 

  MY22/25 MY 23/24 MY 24/25 09/24-02/25 09/25-02/26 %Δ 

World 2,135,428 2,236,085 368,996 48,758 510,791 947.6 

Russia 2,134,447 2,229,908 364,693 44,882 510,223 1,036.81 

China 0 3,865 3,435 3,435 480 -86.0 

Uzbekistan 0 1,947 420 420 70 -83.3 

Austria 11 1 134 0 0 0 

Italy 121 44 132 21 0 -100 

Germany 153 56 99 0 12 0 

Poland 0 1 53 0 0 0 

France 20 0 24 0 0 0 

Source: TDM LLC.  

1/ Official imports are believed to be understated and, therefore, differ from PSD figures.  

 

Wheat Export Prices Trending Higher 

Wheat prices reached their lowest levels in late September-October during the harvesting season before 

steadily strengthening through winter during the peak of exporting season and accelerating sharply into 

March. By early March, both border and domestic prices hit their highest points of the season. See Chart 4.  

 

 

 

 

 

 

 

https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Russian%20Veterinary%20Authorities%20Reportedly%20Respond%20to%20Cattle%20Disease%20Outbreak%20in%20Siberia_Astana%28Nur-Sultan%29_Kazakhstan%20-%20Republic%20of_KZ2026-0005.pdf


 
  
  
  
 

9 | P a g e  
 

Chart 4. Wheat Prices, USD/MT   

Source: Apk-Inform  Note: DAP is the price delivered at port or border crossing. EXW is inland elevator price.  

 

Stocks 
With an expected contraction in wheat production and smaller import volumes, MY 2026/27 ending wheat 

stocks are expected to shrink year-to-year by more than 40 percent to about 1.8 MMT.  

 

MY 2025/26 wheat inventories are lowered to about 2.9 MMT due to a downward revision in production and 

strong demand for wheat for feed flour exports to China. Inventories in the last couple years ballooned 

because of near record production volumes. The government-run FCC reportedly holds approximately 

200,000 MT of feed wheat and 500,000 MT in milling wheat as part of the country’s strategic grain reserve.  

The private sector holds the rest.  

 

The best indicator of available grain stocks held by the private sector comes from licensed warehouse 

reports.  However, this data is not aggregated, making it difficult to assess stock levels by grain type. As of 

April 20, 2026, licensed grain warehouses were storing about 4.2 MMT of grain with 9.0 MMT of available 

storage. Post assesses that the warehoused grain in the three biggest wheat producing regions – Akmola, 

Kostanay and Northern Kazakhstan – is probably mostly wheat and to a lesser extent barley.  

 

Table 4. Licensed Grain Storage by Region (1,000 MT), as of April 20, 2026   

 Total storage 

capacity 

Used capacity Percentage 

used   

Available 

free  storage 

capacity 

Kazakhstan TOTAL  13,215,640 4,179,503 32% 9,036,137 

Karaganda region  133,000 50,151 38% 82,849 

East-Kazakhstan region  489,000 46,132 9% 442,868 

North-Kazakhstan region  3,088,800 1,075,647 35% 2,013,153 

Almaty region  76,600 2,897 4% 73,703 
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Kostanay region  2,930,700 987,777 34% 1,942,923 

Akmola region  4,762,440 1,787,937 38% 2,974,503 

Aktobe region  381,000 74,277 19% 306,723 

Pavlodar region  277,300 72,373 26% 204,927 

West-Kazakhstan region  634,800 47,564 7% 587,236 

Abay region  27,000 0 0% 27,000 

Astana city  243,000 30,944 13% 212,056 

Mangystau region  100,000 0 0% 100,000 

Turkestan region  72,000 3,799 5% 68,201 

Source: Grain Receipts Digital Platform Qoldau 

 

 

Table 5. Wheat Production, Supply and Distribution   

 

Wheat 2024/2025 2025/2026 2026/2027 
Market Year Begins Sep 2024 Sep 2025 Sep 2026 

Kazakhstan USDA Official New Post USDA Official New Post USDA Official New Post 

Area Harvested (1000 HA)  13067 12500 12195 11457 0 11500 

Beginning Stocks (1000 MT)  3445 3445 4028 4028 0 2928 

Production (1000 MT)  18577 18577 19326 18000 0 14000 

MY Imports (1000 MT)  500 500 700 550 0 100 

TY Imports (1000 MT)  600 600 700 550 0 100 

Total Supply (1000 MT)  22522 22522 24054 22578 0 17028 

MY Exports (1000 MT)  10194 10194 11000 11000 0 7500 

TY Exports (1000 MT)  9986 9986 11000 11000 0 7500 

Feed and Residual (1000 MT)  3200 3200 3500 3500 0 3500 

FSI Consumption (1000 MT)  5100 5100 5150 5150 0 5000 

Total Consumption (1000 MT)  8300 8300 8650 8650 0 8500 

Ending Stocks (1000 MT)  4028 4028 4404 2928 0 1028 

Total Distribution (1000 MT)  22522 22522 24054 22578 0 17028 

Yield (MT/HA)  1.4217 1.4862 1.5847 1.5711 0 1.2174 

              

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Wheat begins in July for all countries. TY 2026/2027 = July 2026 - June 2027 

 

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

 

 

 

 

  

https://p-grain-receipt.qoldau.kz/ru/gr-info/analytics/stat-capacity
https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery
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BARLEY 

 

Production 

Barley area harvested is expected to expand year-to-year to 2.4 million hectares, based on market 

expectations that farmers will expand plantings in search of higher profits.  With the bumper wheat harvests 

the last two years causing wheat prices to soften, farmers are looking to plant more barley this spring to 

capture what they hope will be better returns.  

For reference, in late February of this year, the Kazakh Ministry of Agriculture announced its preliminary 

grain planting predictions for MY 2026/2027.  The barley planted area was forecast at nearly 2.4 million 

hectares, which coincides with Post’s projection.  The ministry is expected to release an updated area planted 

figure later in the year before the upcoming harvest starts in August. 

 

Despite the expected expansion in area harvested, barley production in MY 2026/27 is forecast to contract 

year-to-year to 3.1 MMT as a result of sub-optimal weather conditions. The colder-than-normal temperatures 

in April and frozen soil conditions will make it difficult to start spring planting preparations on time. In 

addition, unusually hot and dry weather conditions are predicted during the growing season that will depress 

yields below the last two years near record highs. See the wheat production section for more details on 

weather conditions and other factors that will impact both wheat and barley yields in the upcoming 

marketing year.  

 

With the approaching spring planting season, the Kazakh government has unveiled its seed and fuel 

subsidies for the MY 2026/27 crop year. The Ministry of Agriculture announced in February its seed subsidy 

for domestic barley seeds was 154,000 tenge per metric ton ($320/MT), while the subsidy for foreign barley 

seeds was 132,000 tenge per metric ton ($275/MT). Refer to Annex 1 and 2 for more information on seed 

subsidies. 

 

In February, the Ministry of Energy announced that it would distribute a little more than 400,000 metric tons 

of discounted diesel fuel to grain producers during the spring planting season from February through June of 

this calendar year. The discounted diesel will be offered at 232 tenge ($0.48) per liter, which is 15-40 percent 

cheaper than the market price. The price of diesel varies across the country depending on logistical costs to 

ship the fuel from the refineries to the pumping stations.    

 

Chart 5. Historical Barley Planted Area and Yields, 2015-2025   

 
Source: The Bureau of National Statistics 
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https://eldala.kz/novosti/maslichnye/24206-posevy-maslichnyh-v-kazahstane-uvelichat-na-55-tys-ga
https://adilet.zan.kz/rus/docs/V2000020209#z3
https://eldala.kz/novosti/kazahstan/24207-cena-na-diztoplivo-dlya-posevnoy-budet-na-15-nizhe-rynochnoy
https://stat.gov.kz/ru/industries/business-statistics/stat-forrest-village-hunt-fish/dynamic-tables/
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Consumption 
In line with the expected contraction in barley production, MY 2026/27 barley consumption is forecast to 

decline year-to-year to 1.7 MMT.  Carryover stocks of barley will be used to bridge some of the gap between 

supply and demand. Despite this anticipated year-to-year decrease in consumption, demand for barley 

remains strong as the country continues to expand its livestock and poultry sector. Refer to the wheat 

consumption section for more on the expansion in the livestock and poultry industries.  

 

Most of the barley production is feed grade quality that is primarily used in feed rations for cattle, small 

ruminants, and poultry. A small amount the country’s barley is food grade quality and is mostly used in 

traditional food dishes. On average, inland barley prices are 10-15 percent lower than wheat, making it a 

very attractive feed ingredient.  

 

Trade 

Exports 

With the expected contraction in domestic barley production, exports in MY 2026/27 are forecast lower 

year-to-year at 1.5 MMT. Strong domestic demand for feed barley is also expected to temper export 

volumes.  

 

For MY 2025/26, export volumes are estimated at 1.8 MMT. Exports during nine months (Jun-Feb) of the 

marketing year are down by more than 30 percent compared to the same period last year, falling to 1.1 

MMT. The top export destinations for this period were Iran, China, Uzbekistan, and Tajikistan. Competition 

with Russian barley in these markets, especially China and Iran, is blamed for the downturn in exports. See 

annex 4 for latest trade numbers. 

 

Barley Shipments to Iran Slow, but Expected to Continue 

Sources report that Kazakh barley exports to Iran have slowed in recent weeks because of current hostilities 

but are expected to pick back up in late April. FCC owns 50 percent of the Amirabad grain terminal at Iran’s 

Amirabad port on the Caspian Sea. Kazakhstan mostly uses this port to ship barley to Iran. FCC and private 

exporters have a longstanding hope to transship barley and wheat through Iran to regional markets.  

However, this vision has not materialized and will likely be delayed given current war conditions.  

 

China’s Growing Appetite for Kazakh Feed Flour, Made from Wheat and Barley  

In recent years, Kazakh exports of feed flour, an 80:20 combination of wheat and barley flour, to China have 

skyrocketed. However, China has recently imposed new regulations to limit the flow of feed flour imports. 

Please refer to wheat export section for more details about the new requirements. 

 

Earlier this marketing year, the Kazakh Grain Union (KGU) expecting feed flour exports to China would 

reach as high as 3.0 MMT.  However, with these new regulatory changes, the KGU has lowered its estimate 

to 2.0 MMT. This equates to approximately 2.2 MMT of wheat grain equivalent and 1.2 MMT of barley 

grain equivalent. Note: feed flour exports are not accounted for in our PSD export numbers.  

 

Imports 

Barley imports in MY 2026/2027 are forecast to fall to 5,000 MT because of Kazakhstan’s ban on imported 

Russian feed ingredients, such as feed-grade barley and wheat due to animal disease concerns. Post will 

adjust its predictions if the ban is lifted sooner.  Refer to wheat import section for more discussion on the 

ban.  

 

https://t.me/Karabanov_Eugeniy/375
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Barley imports for MY 2025/26 are estimated at 80,000 MT, based on the latest export performance and the 

newly imposed ban on Russian feed barley and other feed ingredients. Imports during the first nine months 

of the marketing year (Jun-Feb) jumped higher year-to-year to nearly 69,000 MT, with the majority coming 

from Russia.  However, the pace is expected to slow down because of the ban. Contacts report that most of 

this barley is consumed by poultry farms in regions bordering Russian Siberia.  

 

Table 6. Barley Imports, Metric Tons  

Country Rank Unit   Year to Date 

      

MY 

2022/2023 

MY 

2023/2024 

MY 

2024/2025 06/24-02/25 06/25-02/26 %Δ 

World   T 353,875 306,301 101,727 66,093 68,896 4.24 

Russia 1 T 353,856 305,167 84,992 53,628 68,896 28.47 

China 2 T 0 1,125 16,710 12,465 0 -100 

Canada 3 T 3 1 20 0 0 0 
Source: TDM LLC.  

 

Barley prices declined sharply from June through early September, with EXW levels dropping to their 

seasonal low before beginning a gradual recovery in late autumn. Both EXW and FOB Aktau prices 

strengthened steadily through winter, accelerating noticeably from January onward. By March, prices 

reached their highest levels of the season, indicating strong late season demand and tightening supply 

conditions. See chart 6. 

 

Chart 6. Barley Prices, USD/MT   

Source: Apk-Inform Note: FOB is the price shipped on boat on the Caspian Sea. EXW is inland elevator price.  

 

235 235 235 235 233 233 233 233

215 215 215 215
210 210 210

205 205 205 205 205 205
208 210 210 210

215
220 220 220 222 220

230

242
245

250
255 255 255 255

169 169 169

161 162 162 161 161

121

130

148 148 148
141

136

128 128 128 128 128
134 134

142
145 145 145

152 153 153 153
158

163

180 180 180 180
177 177

184

100

120

140

160

180

200

220

240

260

280

6-Jun-25 6-Jul-25 6-Aug-25 6-Sep-25 6-Oct-25 6-Nov-25 6-Dec-25 6-Jan-26 6-Feb-26 6-Mar-26

Barley, FOB Aktau, USD Barley, EXW

https://apk-inform.com/
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Stocks 
With the contraction in barley production and owing to strong feed barley demand, ending barley stocks for 

MY 2026/27 are forecast to drop by almost half year-to-year to about 100,000 MT.  Refer to wheat stocks 

section for general discussion on the country’s grain stocks. 

 
 

Table 7. Barley Production, Supply and Distribution  

 
Barley 2024/2025 2025/2026 2026/2027 
Market Year Begins Jul 2024 Jul 2025 Jul 2026 

Kazakhstan USDA Official New Post USDA Official New Post USDA Official New Post 

Area Harvested (1000 HA)  2283 2283 2282 2282 0 2410 

Beginning Stocks (1000 MT)  202 202 203 203 0 196 

Production (1000 MT)  3840 3840 3593 3593 0 3100 

MY Imports (1000 MT)  91 91 100 80 0 5 

TY Imports (1000 MT)  79 79 100 80 0 5 

Total Supply (1000 MT)  4133 4133 3896 3876 0 3301 

MY Exports (1000 MT)  2130 2130 1800 1800 0 1500 

TY Exports (1000 MT)  1914 1914 1700 1700 0 1500 

Feed and Residual (1000 MT)  1500 1500 1600 1600 0 1400 

FSI Consumption (1000 MT)  300 300 300 300 0 300 

Total Consumption (1000 MT)  1800 1800 1900 1900 0 1700 

Ending Stocks (1000 MT)  203 203 196 196 0 101 

Total Distribution (1000 MT)  4133 4133 3896 3896 0 3301 

Yield (MT/HA)  1.682 1.682 1.5745 1.5745 0 1.2863 

              

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Barley begins in October for all countries. TY 2026/2027 = October 2026 - September 2027 

 

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

  

https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery
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Annex 1. Subsidy Rates for Domestic Seeds, (Tenge/MT)  

  

 Original 

seeds 

Elite seeds F1 F2 Hybrid F1 One planting 

unit of hybrid F1 

Wheat  166,000 122,000 76,000    

Barley  154,000 102,000 71,000    

Oat  135,000 95,000 62,000    

Lentils  239,300 181,113 160,100    

Cotton 1,400,000 1,234,788 410,000 386,343 825,000 17,000 

Potato 231,000 167,000 86,000    

Sorghum      280,000 19,830 

Sorghum-

sudan grass 

hybrid 

    2,113,545 45,881 

Source: Ministry of Agriculture Order No 107, annex 17 

 

 

Annex 2. Subsidy Rates for Foreign Seeds, (Tenge/MT)   

 

 Original 

seeds 

Elite seeds F1 F2 Hybrid F1 One planting 

unit of hybrid F1 

Wheat  142,286 96,000 60,800    

Barley  132,000 87,429 56,800    

Oat  115,714 81,429 49,600    

Lentils  205,114 155,240 128,080    

Sunflower  255,000 203,143 150,000  200,000 21,468 

Soybeans  262,800 152,743 113,200    

Lentils  162,000 123,429 86,400    

Cotton  1,200,000 1,058,390 328,000 309,074 660,000 13,600 

Potato 198,000 143,143 68,800    
Source: Ministry of Agriculture Order No 107, annex 17 

 

Note: the exchange rate is 464.74 tenge for 1 USD as of April 23, 2026  

 

 

 

  

https://adilet.zan.kz/rus/docs/V2000020209#z3
https://adilet.zan.kz/rus/docs/V2000020209#z3
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Annex 3. Wheat Exports, MT  

 

Country Rank Unit   Year to Date 

      

MY 

2022/2023 

MY 

2023/2024 

MY 

2024/2025 

09/24-

02/25 

09/25-

02/26 %Δ 

_World   WGE 10,873,507 7,825,401 10,193,508 5,544,975 7,244,907 30.66 

Uzbekistan 1 WGE 4,649,345 3,438,083 4,378,554 2,583,247 3,313,618 28.27 

Afghanistan 2 WGE 2,604,049 1,912,071 1,818,916 1,185,440 1,420,400 19.82 

Tajikistan 3 WGE 1,187,564 1,124,941 1,385,364 752,168 1,306,909 73.75 

Azerbaijan 4 WGE 276,427 2,595 696,881 327,971 174,409 -46.82 

Italy 5 WGE 449,623 342,410 455,792 157,640 185,898 17.93 

Kyrgyzstan 6 WGE 34,992 85,645 421,409 161,713 310,598 92.07 

China 7 WGE 429,571 624,593 222,954 154,875 18,564 -88.01 

Turkmenistan 8 WGE 607,702 186,014 181,958 81,079 136,817 68.75 

Algeria 9 WGE 0 0 181,026 0 143,738 0 

Morocco 10 WGE 0 0 161,882 46,330 0 -100 

Georgia 11 WGE 1,177 672 81,141 20,746 38,989 87.94 

Russia 12 WGE 74,800 59,585 58,970 27,691 35,357 27.68 

Latvia 13 WGE 54,206 9,669 45,576 31,280 13,818 -55.82 

Vietnam 14 WGE 0 0 17,727 0 0 0 

Egypt 15 WGE 0 0 16,521 0 0 0 

Portugal 16 WGE 9,017 0 14,232 0 7,640 0 

Norway 17 WGE 7,160 4,791 11,500 3,000 3,400 13.33 

Netherlands 18 WGE 430 0 11,177 10 2,860 28,500 

Belgium 19 WGE 1,778 8,187 10,320 0 4,749 0 

Denmark 20 WGE 3,000 2,700 5,367 2,800 0 -100 

Iraq 21 WGE 1,575 465 5,000 0 0 0 

Poland 22 WGE 12,499 28 3,013 3,013 0 -100 

United Kingdom 23 WGE 0 0 3,000 3,000 6,000 100 

Turkey 24 WGE 155,741 16,953 2,264 2,154 21,625 903.95 

United Arab 

Emirates 25 WGE 60 57 1,550 0 0 0 

Mongolia 26 WGE 472 212 503 370 261 -29.46 

Belarus 27 WGE 570 520 254 141 335 137.59 

Armenia 28 WGE 194 273 204 169 27 -84.02 

Iran 29 WGE 163,437 19 200 0 71,799 0 

Germany 30 WGE 227 26 70 65 6 -90.77 

United States 31 WGE 0 0 66 0 0 0 

Moldova 32 WGE 73 11 56 55 0 -100 

Israel 33 WGE 43 26 44 16 0 -100 
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South Korea 34 WGE 0 34 13 1 71 7,000 

France 35 WGE 0 0 0 0 3,000 0 

Oman 36 WGE 0 0 0 0 50 0 

Pakistan 37 WGE 0 70 0 0 336 0 

Tunisia 38 WGE 103,841 0 0 0 23,632 0 

Source: TDM LLC.  

 

Annex 4. Barley Exports, MT 

Partner Country Rank Unit   Year to Date 

      

MY 

2022/2023 

MY 

2023/2024 

MY 

2024/2025 

06/24-

02/25 

06/25-

02/26 %Δ 

_World   T 1,080,284 1,232,799 2,150,098 1,651,790 1,118,609 -32.28 

Iran 1 T 455,051 72,392 1,183,573 819,413 565,433 -31 

China 2 T 392,596 916,918 676,355 598,885 245,012 -59.09 

Uzbekistan 3 T 146,805 172,794 155,445 124,744 192,423 54.25 

Tajikistan 4 T 68,336 53,118 84,924 70,653 95,869 35.69 

Azerbaijan 5 T 0 0 34,919 29,247 0 -100 

Iraq 6 T 3,780 0 14,152 8,342 985 -88.19 

Oman 7 T 0 514 399 399 0 -100 

Turkey 8 T 154 0 220 0 0 0 

Kyrgyzstan 9 T 15 3,236 93 90 14,313 15,803.33 

Afghanistan 10 T 11,409 12,069 17 17 1,069 6,188.24 

United Arab 

Emirates 11 T 0 0 0 0 70 0 

Denmark 12 T 0 0 0 0 0 0 

France 13 T 0 0 0 0 0 0 

Netherlands 14 T 0 0 0 0 0 0 

Israel 15 T 0 0 0 0 0 0 

Turkmenistan 16 T 0 0 0 0 0 0 

United 

Kingdom 17 T 0 0 0 0 0 0 

Pakistan 18 T 0 136 0 0 0 0 

Russia 19 T 2,029 1,622 0 0 3,435 0 

Syria 20 T 110 0 0 0 0 0 

Source: TDM LLC.  

Attachments:   

No Attachments 
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