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The forecast for MY 2025/26 cotton area harvested in Burkina Faso, Mali, and Senegal combined is
increased six percent to 1.04 million HA, with production in the region also increased six percent to 1.97
million bales. In Burkina Faso, the second-largest cotton company stopped all activities for MY 2025/26
due to severe insecurity in the eastern region of the country and will not plant cotton this year. This
production forecast represents a 1.5 percent increase from the March 2025 annual report. MY 2025/26
combined exports and stocks are forecast at 1.92 million bales and 205,000 bales, respectively.
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Executive Summary:

The Region: The forecast for MY 2025/26 cotton area harvested and production for Burkina Faso, Mali,
and Senegal combined is expected to increase six percent over the previous marketing year to 1.04
million hectares (HA) and 1.97 million bales. SOCOMA, the second-largest cotton company in Burkina
Faso, has stopped all activities due to the severe insecurity situation in the eastern region of the country
and will not plant cotton this year. This production forecast represents a 1.5 percent increase from the
March 2025 report. MY 2025/26 combined exports and stocks are forecast at 1.92 million bales and
205,000 bales, respectively.

Based on government and private sector final estimates, MY 2024/25 combined area is estimated to
remain the same at 982,000 HA and production estimated to increase by three percent at 1.85 million
bales. MY 2024/25 exports and stocks for all three countries are estimated at 1.81 million bales and
210,000 bales, respectively.

Cotton farm gate prices for MY 2025/26 have been fixed and remain the same as the previous year for
all three countries (See Table 1).

Mali: MY 2024/25 area harvested is estimated to remain unchanged from the March 2025 report
estimate at 623,000 HA. Production is estimated to increase 15.5 percent to 1.27 million bales.

Burkina Faso: Final estimates for MY 2024/25 cotton production are reduced by three percent to
563,000 bales compared to the previous estimate. This represents a 26 percent decrease from the
previous marketing year, due mainly to the ongoing insecurity preventing farmers from accessing cotton
farms and the logistics to collect the harvested cotton. In MY 2025/26, SOCOMA, the second-largest
cotton company in Burkina Faso, stopped all activities due to severe insecurity in the eastern region of
the country. This region has been heavily impacted by attacks from jihadist groups, leading to a
significant drop in cotton production and forcing farmers to abandon their fields.

Senegal: Compared to the previous estimate in the March 2025 report, MY 2024/25 area harvested
remains unchanged at 12,000 HA. Production is increased by 11 percent to 30,000 bales.
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Figure 1: Cotton Area Harvested (in thousand HA), MY 2023/24 to MY 2025/26 for Mali, Burkina
Faso and Senegal
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Figure 2: Cotton Production (in thousand bales), MY 2023/24 to MY 2025/26 for Mali, Burkina Faso,
and Senegal



Mali

Production

Mali MY 2025/26 cotton area harvested is forecast to decrease 11 percent from the March 2025 report to
622,000 HA. According to industry sources, the late payment from the Compagnie malienne pour le
développement des textiles (CMDT) for MY 2024/25 cotton to producers, in addition to the difficulty in
supplying fertilizers to producers, will discourage farmers from planting more. MY 2025/26 cotton
production is forecast to remain flat with the previous marketing year at 1.26 million bales. The rainy
season started earlier than in MY 2024/25, causing flooding in some cotton-growing areas, particularly
in Koutiala. In July, there were challenges with jassid infestation in Kadiolo, a border area with Cote
d'Ivoire. CMDT took measures to limit the spread of these harmful insects in the rest of the country.

MY 2024/25 final estimates for area harvested, based on official data from the Regional Program for
Integrated Cotton Production in Africa (PR-PICA), remain unchanged at 623,000 HA. Cotton
production increased 15.5 percent from the March 2025 report at 1.27 million bales due to increased
yield.

Consumption and Value-Added Cotton

MY 2025/26 consumption remains forecast at 25,000 bales, unchanged from the previous
marketing year.

Trade

MY 2025/26 exports are forecast to increase two percent to 1.24 million bales, based on
available supply. MY 2024/25 exports are estimated at 1.22 million bales, an increase of 16
percent from the March 2025 report.

The major ports where Malian cotton is exported remain unchanged: Dakar (60 percent), San
Pedro, and Abidjan (30 percent combined).

Stocks

MY 2025/26 stocks are projected at 179,000 bales. MY 2024/25 stocks are estimated at 184,000 bales.
CMDT policy is to target a buffer stock between 10 to 20 percent of production.

Policy

Despite a late payment for MY 2024/25 cotton to producers and late delivery of fertilizers, the
Malian government continues to support the cotton sector. Cotton employs around 70 percent of
the active population and contributes significantly to the country's Gross Domestic Product.
Subsidies remain the same for cotton farm gate prices and fertilizers as the previous year.



Burkina Faso

Production

MY 2025/26 area harvested is forecast at 400,000 HA, representing a 15 percent increase from the
previous marketing year. However, this is 36 percent less than the country’s initial forecast of 536,000
HA. Even though input prices (NPK and urea) have decreased five percent over the previous year, the
late start of the rainy season may have discouraged farmers from planting more. (See Table 2).

Also greatly impacting Burkina Faso’s cotton production area is the Societe Cotonniere du Gourma
(SOCOMA), which suspended for its activities for MY 2025/26 due mainly to security concerns. On
July 9, the media reported that SOCOMA suspended all of its activities and dismissed all its employees,
permanent or seasonal, totaling nearly 800 people. SOCOMA is the second largest cotton company in
Burkina Faso and the region it covers has been affected by jihadist attacks causing population
displacement to other cities. As a result, it will affect more than 60,000 cotton farms.

MY 2025/26 cotton production is forecast at 660,000 bales, a 17 percent increase from last year on the
forecast of a favorable rainy season that lasts longer to allow late-planted seeds to mature, as well as
reduced pest infestation.

MY 2024/25 area harvested remains unchanged from the March 2025 report at 347,000 HA, with cotton
production dropped three percent to 563,000 bales.

Consumption and Value-Added Cotton

MY 2025/26 cotton consumption is forecast unchanged at 25,000 bales based on the country’s
processing capacity.

Trade

MY 2025/26 exports are revised from the March 2025 report and forecast to increase 8.4 percent to
635,000 bales, based on available supply. MY 2024/25 exports are estimated at 560,000 bales.

Stocks

MY 2025/26 stocks remain unchanged from MY 2024/25 at 24,000 bales, based on available
supply and normal export conditions.

Policy

In MY 2025/26, the Government of Burkina Faso provided a total subsidy of about $8.4 million
for the acquisition of agricultural inputs to encourage stakeholders in cotton production.


https://www.rfi.fr/fr/afrique/20250710-burkina-faso-la-socoma-la-deuxi%C3%A8me-soci%C3%A9t%C3%A9-cotonni%C3%A8re-du-pays-annonce-la-suspension-de-ses-activit%C3%A9s

Senegal

Production

Senegal MY 2025/26 area harvested is forecast to increase 75 percent over the previous
marketing year to 21,000 HA based on seedlings emerged by end of July 2025. Good yields
during MY 2024/25 increased farm revenues and motivated farmers to plant more cotton, also
bringing new farmers into cotton production at the expense of peanuts. With new solutions to
fight jassid infestations with adequate insecticides, farmers are becoming more confident to
return to cotton production compared to previous years.

Industry contacts report that because of the higher farm gate cotton prices in the three countries
(see Table 1), they are seeing more farmers from neighboring countries coming to Senegal
during the rainy season, especially in the Kedougou region (Saraya), to plant cotton. Apparently,
access to land and inputs have been facilitated for them. The contacts said that these farmers
have the capacity to plant more acreage (approx. five HA) compared to Senegalese farmers (0.5
HA - 0.75 HA). This phenomenon is being amplified and has rapidly increased the cotton area
planted from year to year.

MY 2025/26 cotton production is forecast at 52,000 bales increasing 73 percent from the
previous marketing year. Since the beginning of the season, an uneven distribution of rainfall has
been observed in the cotton-growing area, marked by a surplus in the wetland and a deficit in the
dryland. However, this year’s overall cumulative average remains higher than last year. At the
end of July 2025, about 90 percent of the planted areas had received their fertilization NPK
(Nitrogen, Phosphorus, Potassium), five percent more than the previous year.

However, there is noticeable variation in the distribution of nitrogen fertilizer (Urea) by sector.
The Saraya sector, for example, stands out with 36.6 percent coverage, a level above the average
for cotton-growing areas. Most other sectors are below this average. On the other hand, Kolda
has no fertilized area, and sectors such as Missirah (one percent), Dabo-Medina Yoro Foula (1.5
percent), and Vélingara-Kounkané (3.8 percent) have extremely low rates.

Estimates for MY 2024/25 area harvested remain unchanged at 12,000 HA. Cotton production
increased ten percent from the March 2025 report and 20 percent from the previous year at
30,000 bales.

Consumption and Value-Added Cotton

MY 2025/26 cotton consumption remains unchanged from the March 2025 report at 2,000 bales
on the expectation of the opening of the textile company Domitexta. This firm could increase
Senegal’s locally produced cotton consumption. Previously, Senegal’s cotton consumption was
estimated at zero for many years due to the lack of a cotton processing industry.



Trade

MY 2025/26 cotton exports are forecast to increase 61 percent from the previous marketing year
to 50,000 bales based on available supply. MY 2024/25 exports are estimated to down three
percent to 31,000 bales based on available supply.

Stocks
Senegal stocks are forecast flat at 2,000 bales for MY 2025/26 and MY 2024/25.

Policy

The government of Senegal continues to support the cotton sector by providing subsidies on farm
gate prices and inputs, as well as increasing agricultural equipment availability and developing
the textile industry. The only cotton processing company, Société de développement et des fibres
textiles (SODEFITEX), aims to increase productivity to increase farmers’ revenues.



Table 1: West Africa: Fixed Farm Gate Prices for Grade One Cotton

(CFA Official 23/24|Official 24/25|0fficial 25/26
francs) Farm Gate [Farm Gate |Farm Gate
Price Price Price
Burkina Faso 325 ($0.54) 325 ($0.54) (325 ($0.54)
Mali 295 (~$0.50) 300 ($0.50) 300 ($0.50)
Senegal 350 ($0.58) 350 ($0.58) 350 ($0.58)

Source: Official government data from Mali, Senegal, and Burkina Faso

$1=600 CFA francs per kg

Table 2: West Africa: Pricing for NPK (Nitrogen, Phosphorus, Potassium) and Urea

(CFA Official 2023/24 Official 2024/25 Official 2025/26
francs) Input Prices Input Prices Input Prices
Burkina  [NPK: 28,000 NPK: 18,500 NPK: 17,500
Faso ($46.66) ($30.83) ($29.16)
Urea: 32,000 Urea: 18,500 Urea: 17,500
($53.33) ($30.83) ($29.16)
Mali NPK: 14,840 NPK: 14,840 NPK: 14,840
($24.73) ($24.73) ($24.73)
Urea: 14,840 Urea: 14,840 ($24.73 |Urea: 14,840 ($24.73
($24.73)
Senegal NPK: 15,012 NPK: 14,500 N/A
($26.11) ($24.17)
Urea: 13,112 Urea: 10,900
($22.80) ($18.170)

Source: Official government data from Mali, Senegal, and Burkina Faso

$1=600 CFA francs
All prices for 50 kg bag




Mali: Cotton Production, Supply, and Distribution

(1,000 Hectares (HA), 1,000 bales, PERCENT, KG/HA)

Cotton 2023/2024
Market Year Begins Aug 2023
Mali USDA | New
Official | Post
Area Harvested (1000 HA) 710 710
Beginning Stocks 1000 480 Ib. 261 261
Bales
Production 1000 480 Ib. Bales 1328 1328
Imports 1000 480 Ib. Bales 0 0
Total Supply 1000 480 Ib. Bales 1589 1589
Exports 1000 480 Ib. Bales 1175 1400
Domestic Use 1000 480 Ib. Bales 25 25
Loss 1000 480 Ib. Bales 0 0
Domestic Use and Loss 1000 480 25 25
Ib. Bales
Ending Stocks 1000 480 Ib. Bales 389 164
Total Distribution 1000 480 Ib. 1589 1589
Bales
Stock to Use % (PERCENT) 3242 1151
Yield (KG/HA) 407 407

2024/2025
Aug 2024
USDA New
Official Post
623 623
389 164
1070 1265
0 0
1459 1429
1025 1220
25 25
0 0
25 25
409 184
1459 1429
38.95 14.78
374 442

2025/2026
Aug 2025
USDA New
Official Post
670 622
409 184
1200 1260
0 0
1609 1444
1200 1240
25 25
0 0
25 25
384 179
1609 1444
31.35 14.15
390 441



Burkina Faso: Cotton Production, Supply and Distribution

(1,000 Hectares (HA), 1,000 bales, PERCENT, KG/HA)

Cotton
Market Year Begins

Burkina

Area Harvested (1000 HA)

Beginning Stocks 1000 480 Ib.
Bales

Production 1000 480 Ib. Bales
Imports 1000 480 Ib. Bales
Total Supply 1000 480 Ib. Bales
Exports 1000 480 Ib. Bales
Domestic Use 1000 480 Ib. Bales
Loss 1000 480 Ib. Bales

Domestic Use and Loss 1000 480
Ib. Bales

Ending Stocks 1000 480 Ib. Bales

Total Distribution 1000 480 Ib.
Bales

Stock to Use % (PERCENT)
Yield (KG/HA)

2023/2024
Aug 2023
USDA New
Official Post
462 462
56 56
765 765
0 0
821 821
750 750
15 25
0 0
15 25
56 46
821 821
7.32 5.94
361 361

2024/2025
Aug 2024
USDA New
Official Post
347 347
56 46
550 563
0 0
606 609
525 560
15 25
0 0
15 25
66 24
606 609
12.22 4.1
345 353

2025/2026
Aug 2025
USDA New
Official Post
360 400
66 24
610 660
0 0
676 684
600 635
15 25
0 0
15 25
61 24
676 684
9.92 3.79
369 359

10



Senegal: Cotton Production, Supply and Distribution
(1,000 Hectares (HA), 1,000 bales, PERCENT, KG/HA)

Cotton
Market Year Begins

Senegal

Area Harvested (1000 HA)

Beginning Stocks 1000 480 Ib.
Bales

Production 1000 480 Ib. Bales
Imports 1000 480 Ib. Bales
Total Supply 1000 480 Ib. Bales
Exports 1000 480 Ib. Bales
Domestic Use 1000 480 Ib. Bales
Loss 1000 480 Ib. Bales

Domestic Use and Loss 1000 480
Ib. Bales

Ending Stocks 1000 480 Ib. Bales

Total Distribution 1000 480 Ib.
Bales

Stock to Use % (PERCENT)
Yield (KG/HA)

Attachments:

No Attachments

2023/2024
Aug 2023
USDA New
Official Post
15 15
10 10
24 25
0 0
34 35
26 32
0 0
0 0
0 0
8 3
34 35
30.77 9.38
348 363

2024/2025
Aug 2024
USDA New
Official Post
12 12
8 3
29 30
0 0
37 33
30 31
0 0
0 0
0 0
7 2
37 33
23.33 6.45
526 544

2025/2026
Aug 2025
USDA New
Official Post
14 21
7 2
30 52
0 0
37 54
30 50
2 2
0 0
2 2
5 2
37 54
15.63 3.85
467 539

11
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