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orders for ready-made garment. The industry faces an indefinite recovery period before it can return to 

peak operation and optimal lint cotton utilization. 
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Bangladesh Cotton: Production, Supply and Distribution 

Cotton 2024/2025 2025/2026 2026/2027 

Market Year Begins Aug 2024 Aug 2025 Aug 2026 

Bangladesh 
USDA 

Official 
New Post 

USDA 

Official 
New Post 

USDA 

Official 
New Post 

Area Harvested (1000 HA)  45 45 45 45 0 45 

Beginning Stocks 1000 480 lb. Bales  1711 1711 1714 1714 0 1767 

Production 1000 480 lb. Bales  153 153 153 153 0 153 

Imports 1000 480 lb. Bales  8050 8050 7900 7700 0 7700 

Total Supply 1000 480 lb. Bales  9914 9914 9767 9567 0 9620 

Exports 1000 480 lb. Bales  0 0 0 0 0 0 

Domestic Use 1000 480 lb. Bales  8200 8200 8000 7800 0 7800 

Loss 1000 480 lb. Bales  0 0 0 0 0 0 

Domestic Use and Loss 1000 480 lb. 

Bales  
8200 8200 8000 7800 0 7800 

Ending Stocks 1000 480 lb. Bales  1714 1714 1767 1767 0 1820 

Total Distribution 1000 480 lb. Bales  9914 9914 9767 9567 0 9620 

Stock to Use % (PERCENT)  20.9 20.9 22.09 22.65 0 23.33 

Yield (KG/HA)  740 740 740 740 0 740 

(1000 HA), 1000 480 lb. Bales, (PERCENT), (KG/HA)  

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

Source: Post estimates  
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COTTON 

 

Production 

For marketing year (MY) (Aug-Jul) 2026/27, Post forecasts cotton harvested area and production 

at 45,000 hectares and 153,000 bales, respectively, the same as the MY 2025/26 estimate.  

 

Post estimates MY 2025/26 cotton harvested area and production at 45,000 hectares and 153,000 

bales, respectively, based on recent Post field observations. The Cotton Development Board 

(CDB) under the Ministry of Agriculture is the government agency responsible for extension 

services and monitoring domestic cotton production. According to Post contacts at CDB, as of 

March 2026, the cotton harvest is not yet complete, and CDB has not officially released data on 

cotton area or production. The CDB reports that farmers maintained the same cotton acreage for 

MY 2025/26 as in the previous year. This stagnation stems from heavy rainfall during the critical 

seed-sowing window across several key cotton-producing districts. 

 

Pictures 1 and 2: American Upland cotton production in Jhenaidah 

    

Source: OAA Dhaka 

Farmers in Bangladesh grow cotton in the northern, western, southeastern, and central regions of 

the country. Western Bangladesh is the nation’s primary region for domestic cotton cultivation, 

encompassing the districts of Jashore, Jhenaidah, Kushtia, Chuadanga, Meherpur, and Magura. 

Post visited cotton farmers' fields located in Jhenaidah district (pictures 1 and 2) and a major 

ginning company located in Kushtia district (pictures 3 and 4, below). Like farms in Jhenaidah, 
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most cotton plots are very small, often less than an acre, and spread across 39 of the nation’s 64 

districts, covering more than 131 upazilas. Altogether, cotton cultivation accounts for only 0.55 

percent of Bangladesh’s 8.1 million hectares of arable land. Domestic production supplies less 

than 2 percent of the textile industry’s total cotton demand, leaving the sector heavily dependent 

on imports. Opportunities for expanding cotton cultivation remain limited due to land constraints 

and competing crops. Recognizing this challenge, the Government of Bangladesh (GOB) set a 

target in 2017 to meet 10 percent of national cotton demand through local production. To support 

this goal, the CDB continues to conduct research and field trials, focusing on introducing hybrid 

foreign cotton varieties that can adapt to Bangladesh’s climate and improve yields. This effort 

reflects the country’s broader ambition to strengthen backward linkages in its textile and apparel 

industry, reduce reliance on imported raw materials, and enhance competitiveness in global 

markets. 

 

Pictures 3 and 4: American Upland cotton at the gin in Kushtia 

 

Source: OAA Dhaka 

 

Bangladeshi farmers cultivate several cotton species, including Gossypium hirsutum (American 

upland cotton), Gossypium arboreum, Gossypium herbaceum, and Gossypium barbadense. Most 

cotton is grown during the robi (winter) season, which lasts about six to seven months from 

sowing to harvest. American upland cotton dominates this cycle, with planting beginning in 

August and September and harvesting concluding between January and March. Other cotton 

varieties are grown in the kharif (summer) season, planted in March and April and harvested in 

December and January. 
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Cotton farming requires significant trade-offs. Farmers who choose cotton often forgo cultivating 

aman rice and winter vegetables, both of which are staples and more profitable. The many small 

and marginal farmers typically face limited opportunities to expand cotton acreage because land 

use intensity is already high during the winter cropping season. Many prefer to grow high-value 

winter crops and vegetables that generate stronger returns than cotton. This dynamic underscores 

the structural challenge of expanding domestic cotton production in Bangladesh. While cotton 

remains essential for the country’s textile industry, farmers weigh profitability and food security 

when deciding what to plant. Without incentives or technological breakthroughs that make 

cotton more competitive, its cultivation will remain constrained compared to other crops that 

deliver higher income and better meet household needs. 

 

The CDB plays a central role in supporting Bangladesh’s cotton farmers by providing inputs, 

credit, training, and advisory services. It sets farmgate prices and facilitates cotton sales to 

stabilize the market. To encourage production, the CDB offers incentive packages that combine 

subsidized inputs with lower-interest credit, particularly targeting small and marginal farmers 

who face resource constraints. 

 

In marketing year 2025/26, about 25,000 farmers benefited from these incentives, cultivating 

cotton on 3,340 hectares of land. Each package included 600 grams of hybrid seed, 25 kilograms 

of urea, 50 kilograms of Triple Superphosphate (TSP), 50 kilograms of Muriate of Potash 

(MOP), 2 kilograms of boron fertilizer (17 percent), and a range of insecticides and pesticides. 

These inputs are designed to improve yields and reduce pest-related losses. Alongside input 

support, the CDB extends credit support that enables farmers to purchase seeds, fertilizers, and 

other essentials without bearing the full upfront cost. 

 

Bangladeshi cotton farmers increasingly prefer both imported and locally developed hybrid 

varieties to improve yields and profitability. Popular choices include Rupali-1, White Gold-1 and 

White Gold-2, DM-4 Hybrid, CB Hybrid, and Desi Ufshi. To ensure farmers have access to 

quality seeds, the CDB procures locally multiplied and imported hybrid American upland cotton 

seeds from domestic seed companies through an open tender process. Based on farmer demand, 

the CDB distributes its own CB Hybrid-1 alongside varieties such as Supreme Seed Company’s 

Rupali-1 and White Gold series, Ispahani’s Shouvro-3, and Lal Teer’s DM-4. 

 

Some seed companies in Bangladesh prefer Chinese cotton varieties for their high productivity 

and profit margins. Many local firms have partnered with Chinese companies to import parent 

lines and produce hybrid seeds domestically. Among these, White Gold-2 has become the most 

popular variety since its introduction in 2020. Supreme Seed Company imports the F1 generation 

of White Gold-2 seeds directly from China and multiplies the seeds to sell to farmers and CDB.  

 

The CDB sets farmgate prices for seed cotton through meetings with the Bangladesh Cotton 

Ginners Association (BCGA) and farmer representatives to balance market realities with grower 

needs. For marketing year 2025/26, the farmgate price of seed cotton was fixed at BDT 96,000 

($780) per metric ton, a 5 percent reduction from the previous year’s BDT 100,000 ($819). Even 

with this adjustment, the domestic price remains far below the global average of $1,800 per 

metric ton recorded in February 2026. Farmers in the midwestern growing regions emphasized 
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that profitability hinges on price levels and urged authorities to raise rates to encourage 

expansion of cotton cultivation. 

 

CDB coordinates the purchase process by scheduling dates for ginners to buy directly from 

farmers at designated collection centers across production zones. Currently, 15 ginners operate in 

Bangladesh, including six large-scale firms that dominate procurement. To support growers, the 

BCGA invested between BDT 30–40 million ($24,000–33,000) in credit programs for 

approximately 25,000 cotton farmers, helping them manage input costs and stabilize cash flow. 

 

Research and Development 

In 2022, CDB’s Institutional Biosafety Committee (IBC) and the National Technical Committee 

on Crop Biotechnology (NTCCB) recommended the field release for limited cultivation of two 

Bt cotton events; JKCH 1947 Bt and JKCH 1050 Bt. The Ministry of Environment, Forest and 

Climate Change (MOEFCC) approved a limited release for Bt cotton cultivation on May 31, 

2023. In MY 2023/24, CBD established trials on 138 farmers’ fields throughout the country. 

According to a study conducted by the CDB in MY 2023/24, Bt cotton cultivation is 

economically viable and environmentally beneficial as it yields a higher return ($2,436/ha) than 

conventional cotton ($1,624/ha). In MY 2025/26, the CDB ended trials of the two Bt cotton 

varieties due to a disruption in seed supply from the seed producer in India.  

 

Table 1: Yield and Yield Contributing Characters of Bt cotton and Non-Bt cotton  

Variety 
Plant height 

(cm)  
Boll per Plant 

(Number)  
Individual Boll 

Weight (g)  
Seed Cotton 

Yield (g/plant)  

JK 1947 Bt 105.9  4.9  4.0  19.6  

JK 1050 Bt 123.2  8.7  3.15  27.4  

CB-9 (non-Bt) 99.3  2.75  4.07  11.2  

Source: CDB  

CDB focuses on advancing hybrid and short-duration cotton varieties with high yields and 

favorable fiber qualities. In partnership with a local private seed company, the CDB is importing 

hybrid cotton seeds from China. Research is underway to evaluate the suitability and adaptability 

of these imported varieties to Bangladesh's specific environmental conditions. 

 

 

Domestic Use 

Overview of the Ready-Made Garment (RMG) Industry  

The ready-made garment (RMG) sector remains the most critical driver of Bangladesh’s 

economy, fuelling growth and shaping the country’s global trade profile. The sector continues to 

employ approximately 4.4 million workers, with women making up roughly 65 percent of the 

workforce. The industry contribution to foreign exchange earnings is unparalleled, making it the 

backbone of Bangladesh’s export economy. 

 

According to the Export Promotion Bureau (EPB), RMG exports in fiscal year 2024/25 (July–

June) reached $39.4 billion, accounting for 82 percent of total national export revenue (Figure 1). 

https://www.researchgate.net/publication/380362940_Economic_viability_of_releasing_Bt_cotton_in_Bangladesh_An_early_insight
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This dominance underscores the sector’s role as the country’s primary source of foreign currency 

inflows. However, performance in the current fiscal year has shown signs of strain. In the first 

seven months of FY 2025/26, RMG exports totaled $25.8 billion, down 4 percent compared to 

$26.8 billion during the same period of the previous year (Table 2). 

 

Bangladesh's 3,800 active RMG factories contribute between about 11 percent of the nation's 

Gross Domestic Product (GDP). The sector represents billions of dollars in investment, 

particularly in a robust backward linkage industry encompassing spinning, weaving, knitting, 

dyeing, finishing, and accessories manufacturing (Table 3). This ecosystem also facilitates the 

comprehensive import and export of both raw materials and finished goods. Currently, the total 

market size of these backward linkages is estimated to be nearly one-third of the country's total 

apparel export value. 

 

Table 2:  Bangladesh’s Apparel Sector Exports 

Fiscal Year 

(July-June) 

RMG Exports ($ Billion) Total National Exports 
RMG of Total 

National Exports 

Woven Knit Total $ Billion Percent 

2022/23 17.82 20.36 38.17 46.43 82 

2023/24 16.86 19.27 36.15 44.47 81 

2024/25 18.2 21.2 39.4 48.2 82 

2024/25 (Feb) 12.5 14.3 26.8 32.9 81 

2025/26 (Feb) 12.1 13.7 25.8 31.9 81 

Source: Export Promotion Bureau (EPB) 

 

Table 3: Bangladesh RMG and Textile Industry Input and Output 

2024/25 (Aug-Jul) Import Export 

Lint Cotton (Bales) 8,275,793 
 

Cotton Yarn (MT) 688,163 86,044 

Cotton Yarn ($) 2,145,000,000 91,674,232 

Cotton Fabrics ($) 4,376,213,727 47,524,237 

Man-Made Fiber (MT) 314,855 
 

Man-Made Fiber ($) 484,811,356  

Man-Made Yarn (MT) 440,686 
 

Man-Made Yarn ($) 1,129,050,559  

Man-Made Fabric ($) 3,647,250,370 34,323,057 

Ready-Made Garments ($) 207,760,466  39,346,970,000  

Source: TDM 

 

The RMG sector also positions Bangladesh as the world’s second-largest apparel exporter, 

capturing about 7 percent of global market share. The sector exports to more than 50 countries. 

The primary export destination for Bangladesh's RMG products is the EU, constituting around 

50 percent of total RMG exports. As a single market, the United States is the largest export 

destination, accounting for 19.2 percent of Bangladesh's RMG exports, followed by the United 

Kingdom at 11 percent in FY 2024/25. In the first seven months of FY 2025/26 (Aug-Feb), 
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Bangladesh exported $5 billion to the United States, 0.74 percent lower from the same period in 

the previous year.   

 

Bangladesh competes primarily with China, Vietnam, India, and Turkey. While China continues 

to dominate higher-value segments, Bangladesh maintains a competitive edge in cost-efficient 

mass production. Bangladesh’s RMG industry attracts buyers with its competitive labor costs, 

large production capacity for affordable apparel, and skilled workforce. Furthermore, significant 

improvements in compliance and a robust backward linkage in knitwear, textiles, and yarn have 

successfully increased production speed and reduced lead times. 

 

To stay competitive, the RMG industry is now promoting its "Green Revolution," with over 280 

Leadership in Energy and Environmental Design (LEED) certified factories and adopting digital 

traceability to satisfy strict global environmental standards. Furthermore, western retailers 

seeking to diversify supply chains have been increasing order volumes to Dhaka for the last 

several years. 

 

The industry demonstrates expertise in cotton-based products such as t-shirts, denim, sweaters, 

and knitwear while gradually expanding into man-made fibers (MMF) and higher-value apparel 

categories. The sector is currently diversifying its portfolio to include sportswear, technical 

textiles, and premium garments. 

 

Figure 1: RMG Exports to the World (Billion USD) (Fiscal Year) 

 

Source: EPB 
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Overview of the Textile Industry 

The Bangladeshi textile industry, anchored by 526 spinning mills, 990 fabric manufacturing 

units, and 342 dyeing, printing, and finishing facilities, serves as a vital, primarily cotton-focused 

backward linkage for the nation's massive RMG sector. These spinning and textile operations 

produce 85 percent of the yarn required for knitwear and 40 percent of the fabric used in woven 

garments; however, they remain heavily dependent on imported yarn and fabric, which account 

for 60 to 70 percent of their inputs. 

 

The industry experienced horizontal growth throughout 2023 and 2024, characterized by 

increases in both the number of facilities and overall production capacity (Table 4). This 

expansion is particularly evident in the spinning sector, where cotton consumption capacity has 

reached approximately 16 million bales, even though current annual utilization stands at 8.5 

million bales (Figure 2). Within the spinning and textile supply chain, cotton-based yarn 

accounts for roughly 80 percent of output, while the remaining 20 percent consists of blended 

yarns composed of cotton and synthetic fibers. 

 

The textile industry primarily imports cotton yarn, man-made synthetic filament yarn, and 

synthetic staple fiber yarn to support its robust textile industry. These materials, including 

polyester, acrylic, nylon, and cotton blends, largely fall under Chapters 52, 54, and 55 of the HS 

code system, and factories frequently re-export them as finished garments.  

 

While the integrated knitwear sector relies heavily on domestic cotton yarn for high-quality 

fabrics, manufacturers increasingly import cheaper Indian cotton yarn. Similarly, the woven 

sector, specifically denim, depends on imported yarn for local weaving and the direct import of 

specialized fabrics. Bangladesh's spinning industry manufactures over 1.7 million MT of yarn 

annually for local use. Only 2 percent to 5 percent of total yarn production is exported as a 

commodity to international markets (primarily to Turkey, China, and neighboring South Asian 

countries). 

 

Knitted fabrics generally require more cotton per unit area than woven fabrics, while woven 

garments increasingly incorporate MMF such as polyester, nylon, and viscose. Bangladesh’s 

RMG industry spends substantial foreign currency to import both cotton-based and MMF from 

the global market, yet exports only a limited volume of these materials. The government is 

supporting the MMF sector by offering 3 percent cash assistance to exporters of synthetic-fabric 

products. MMF/synthetic fiber (including polyester and viscose) makes up a growing share of 

the apparel market (approx. 37 percent by 2025). 

 

 

 

 

 

 

 

 

 

 



 
      
 

10 

 

Table 4: Bangladesh Textile Sector 2024 and 2023 

Parameters 2024 2023 

Yarn manufacturing/spinning mills (No) 526 519 

Annual yarn spinning capacity (Million MT) 4.55 4.5 

Total cotton consumption capacity (100%) 

Million Bales (480 lb. bale) 
16 16 

Fabric (Textile) manufacturing mills (No) 990 930 

Annual fabric manufacturing capacity (Billion meters) 9.03 9 

Dyeing-printing-finishing mills (No) 342 322 

Annual processing capacity (Billion meters) 5.31 5 

Bangladesh Textile Mills Association (BTMA) registered mills (No) 1858 1771 

Source: BTMA 

Figure 2: Bangladesh Spinning Mill Capacity 

 

 

Yarn and Fabric Production of the Textile Industry 

For MY 2026/27, Post forecasts total cotton yarn production at 1.65 million MT, remaining 

unchanged at MY 2025/26 levels. This figure includes 1.15 million MT of cotton yarn and 

500,000 MT of mixed cotton yarn, driven by lower lint cotton imports and slow fabric demand 

for apparel exports. For MY 2025/26, Post forecasts a 4.88 percent decline in total production to 

1.65 million MT comprising 1.15 million MT of cotton yarn and 500,000 MT of mixed yarn 

resulting from increased cheaper Indian yarn in the beginning of market year, higher existing 

stocks, and lower lint cotton usage.  

 

Additionally, for MY 2026/27, Post forecasts fabric production at 7.6 billion meters, representing 

a 3.97 percent down over MY 2025/26. This calculation relies on the higher projected volume of 

total available cotton yarn within the domestic market. 
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RMG and Textile Industry Challenges in MY 2025/26  

Bangladesh textile and RMG sectors are navigating a period of profound structural and economic 

turbulence in the MY 2025/2026. This timeframe began with the immediate aftershocks of 

Bangladesh’s 2024 political transition, which left many factories grappling with labor unrest and 

financial instability.  

 

The industry faced a domestic natural gas shortage as well as international pressures on supplies 

of fuel, liquefied natural gas (LNG), and liquefied petroleum gas (LPG). Domestic natural gas 

depletion and weak gas pipeline pressure reduced industrial energy supply, forcing many 

spinning, dyeing, and weaving units to operate far below capacity. Industry sources reported that 

several textile mills operated at only 30-40 percent capacity due to inadequate gas flow, slowing 

yarn production and delaying downstream garment manufacturing. International energy supply 

shocks intensified the crisis across all sectors of the economy. Rising global fuel prices, 

geopolitical tensions, and disruption of imported LNG and LPG supply have made Bangladesh’s 

economic condition more vulnerable to other future unexpected domestic and international 

shocks. Frequent gas, fuel, and electricity shortages are forcing manufacturers to defer new 

export orders, and global buyers are delaying import decisions to avoid the risks of uncertain 

delivery schedules.  

 

Financial instability presents a structural threat to Bangladesh's textile and RMG sectors, as the 

industry navigates high interest rate and a persistent liquidity squeeze in early 2026. With 

lending rates climbing toward 10-12 percent, many factories struggle to repay existing debts, 

especially as bank borrowing typically accounts for over 80 percent of their total funding. The 

crisis is further compounded by a "liquidity deadlock" within the spinning sub-sector. BTMA 

said that domestic millers currently hold approximately $1 billion in unsold lint cotton 

inventories, yet they lack the liquid capital to continue operations due to slow sales.  

 

The textile and RMG sectors face a double blow from geopolitical instability and maritime and 

logistics service disruptions due to the de facto blockade of the Strait of Hormuz since February 

28, 2026, resulting in surging freight costs and delayed raw material imports worldwide. RMG 

markets currently face escalating shipping and insurance premiums, along with persistent 

delivery delays, extended lead times (14-20 days), and freight costs double as capacity shrinks. 

These logistical hurdles force many to delay order submissions and navigate profound delivery 

uncertainty. Exporters are struggling to secure limited air cargo space to fulfil holiday-related 

orders on time, often resorting to the most expensive, lengthy, and detour transit routes around 

Africa’s Cape of Good Hope. Significant apparel shipments destined for major RMG export 

markets utilize alternative, high-cost, lengthy (42-50 days) maritime routes to ensure safety. 

Consequently, the resulting surge in freight cost (30-40 percent), Emergency Fuel Surcharge 

(EFS) ($320/40-foot container), overhead costs and unpredictable timelines frequently compels 

RMG importing firms to either accept diminished margins or cancel existing contracts entirely to 

avoid unsustainable trading losses. 

 

High inflation has dampened consumer spending in Bangladesh’s RMG export markets, leading 

to a noticeable slowdown in export growth from early 2026. During the first seven months of 

MY 2025/26 (Aug-Feb), the RMG industry exported $25 billion in apparel, a 3.73 percent 

decrease from the same period in MY 2024/25 (Figure 3). According to Post’s contact, this 
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contraction primarily reflects a decline in demand and price among major buyers in the European 

Union and the United States.  

 

Furthermore, while the exchange rate has stabilized slightly, the sharp depreciation of the 

Bangladeshi currency (taka) over the past year has eroded working capital by an estimated 35 

percent, making it increasingly difficult for smaller units to open Letters of Credit (LC) for 

essential raw materials. 

 

Currently, the RMG and textile industries are enjoying cash incentives of 0.3 to 3 percent, 

varying by category. In early 2026, Bangladesh's cash incentive structure underwent a strategic 

"phase-out" to comply with World Trade Organization (WTO) rules ahead of the country's least 

developed country (LDC) graduation this November 2026. However, to support the apparel 

industry through the current dire economic condition, the government extended a restructured 

package effective until June 30, 2026, allowing exporters to continue receiving shipment-based 

benefits that were previously scheduled to expire on December 31, 2025. Industry leaders argue 

that post-LDC graduation challenges, combined with rising domestic costs (gas prices, wages) 

and global demand declines, make continued incentives necessary to remain competitive. In 

February, 2026, the government requested the UN Committee for Development Policy (UN 

CDP) to extend the preparatory period for LDC graduation until November 2029. 

 

Despite the cost advantage of imports, the RMG industry faces a regulatory hurdle regarding 

"Rules of Origin." To qualify as "Made in Bangladesh" and secure favourable trade terms, 

products must meet a value-addition threshold of 35-40 percent. Consequently, manufacturers 

must carefully balance the use of cheaper imported yarn against the technical necessity of using 

local materials to satisfy these legal requirements for major international destinations. 

 

Figure 3: Bangladesh’s RMG Exports to the World (Value) in MY 2023/24 to 2025/26 

(Aug-Feb) 

 

Source: EPB 
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Lint Cotton Consumption 

For MY 2026/27 (Aug-Jul), Post forecasts lint cotton consumption at 7.8 million bales, similar 

to Post’s MY 2025/26 estimate. Post and industry stakeholders anticipate that stagnant 

macroeconomic conditions in major garment-importing nations compounded by a slow recovery 

in global energy supplies will suppress consumer demand. Consequently, lint cotton utilization 

in the textile and spinning sectors is expected to remain flat. A significant rebound in global 

apparel demand remains the primary catalyst required to accelerate production cycles and drive 

momentum for increased cotton imports and use for yarn and fabric production. 

 

For MY 2025/26, Post reduces the domestic lint cotton use estimate to 7.8 million bales, a 4.88 

percent decline from MY 2024/25 levels. This reduction results from weak domestic yarn 

demand in the RMG industry, a national energy supply shortage that disrupted production, 

increased production costs, severe financial instability, and increased yarn imports in the first 

half of the marketing year.  

 

Trade 

Cotton Imports  

For MY 2026/27, Post forecasts lint cotton imports at 7.7 million bales, the same as import 

estimates of MY 2025/26, assuming slow and insufficient recovery from macroeconomic and 

financial stress, minimal and insufficient change to solve the energy supply shortage, neutral 

apparel export opportunities amid continued inflation in RMG importing countries.  

 

This marked decline in imports stems from a stagnation in global export orders as international 

clothing brands navigate high inflation and adjust inventories. Exporters will face continued 

price compression from international buyers who demand lower unit prices to offset inflationary 

pressures in importing markets, narrowing the profit margins necessary to fund new cotton 

purchases. Additionally, the energy crisis will continue to act as a ceiling on import demand. 

Since gas pressure in industrial hubs often fails to exceed 2 Pounds per Square Inch (PSI), 

factories will maintain a reduced operational footprint, processing only enough cotton to fulfill 

immediate, confirmed orders. The industry will also face preference erosion as Bangladesh 

graduates from LDC status in November 2026. This transition will create a climate of caution, as 

exporters anticipate higher tariffs in the EU and UK, leading to a more conservative procurement 

strategy to avoid overexposure in a shifting trade landscape.  

 

Post reduced MY 2025/26 cotton imports to 7.7 million bales (Figure 4). According to National 

Board of Revenue (NBR) data, Bangladesh imported 4.2 million bales of lint cotton in the first 

seven months of MY 2025/26 (Figure 5). Post contacts mentioned that although Bangladesh 

took advantage of lower international cotton prices in the beginning of the MY 2025/26, it will 

finally lower cotton imports due to increasing geopolitical tension, increased market demand 

uncertainty, reduced garments orders, lower consumption demand, dire disruption of trade 

logistics, massive shortage of energy supply and increased production cost.  
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Figure 4: Bangladesh Cotton Import (‘000’ Bales 480 lb) in Marketing Year (Aug-Jul) 

 

Source: NBR 

 

Figure 5: Bangladesh Cotton Import Update in MY 2025/26 (Aug-Feb) 

 

Source: NBR 
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Brazil as the Major Supplier in MY 2025/26 

During the first seven months of MY 2025/26, on an individual basis, Brazil as the leading 

supplier supplied 1.2 million bales, accounting for 30 percent of Bangladesh’s total import 

volume. According to NBR data through February 2026, West African nations as a group 

exported 1.1 million bales, capturing 27 percent market share. India followed with 678,883 bales 

(16 percent), while Australia contributed 504,332 bales (12 percent). U.S. exports totalled 

451,931 bales, representing a 10 percent market share for the period. 

 

Bangladeshi spinners increasingly prefer Brazilian cotton due to its "afloat" trading and regional 

warehousing in Singapore, resulting in rapid 7-day deliveries. These logistical advantages, 

combined with competitive seasonal pricing, entice local mills to buy Brazilian cotton, 

bypassing Indian cotton’s supply volatility and U.S. cotton’s greater lead time.  

 

Adopting U.S. cotton offers a significant competitive advantage for the textile sector, primarily 

due to its superior fiber properties and rigorous contamination control. By minimizing 

contamination risks, manufacturers can achieve higher spinning performance and optimized 

yields with minimal waste. Furthermore, the U.S. Cotton Trust Protocol provides the transparent, 

traceable sustainability data, including greenhouse gas (GHG) emissions and water stewardship, 

that global brands now mandate. Beyond technical performance, U.S. cotton carries high brand 

recognition in western RMG markets, ensuring supply chain resilience and favorable long-term 

spinning economics.  

 

In MY 2024/25, West African countries collectively exported 39 percent of lint cotton to 

Bangladesh. Individually, Brazil was the leading supplier of cotton, exporting 1.98 million bales 

and holding a 24 percent market share, followed by India with 17 percent (Figure 6). 

 

Figure 6: Cotton Import Market Share in MY 2024/25 and MY 25/26 (Aug-Feb) (Quantity) 

MY 2024/25 MY 2025/26 (Aug-Feb) 

  

Source: NBR 
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Market Price 

 

Per post contacts, international cotton prices declined significantly in MY 2025/26, with the 

average price dropping to $0.81 per pound from $0.87 per pound in MY 2024/25. Based on price 

quotes from cotton merchants, the average price of lint cotton in February 2026 was $0.82 per 

pound, down 2.62 percent from the same period last year. U.S. cotton and West African cotton 

were priced at $0.83 per pound, while Brazilian and Indian cotton were priced at $0.81 per 

pound.  

 

The provided data reflects a downward trend in global cotton prices from early 2024 through 

early 2026. U.S. cotton maintained a premium average of $0.8894/lb, peaking at $1.0396/lb in 

February 2024 before stabilizing around $0.82/lb in 2026. In comparison, India exhibited the 

highest volatility, while Brazil remained the most cost-competitive source (Figure 7). 

 

These price fluctuations directly impact Bangladesh’s lint cotton import value; the lower rates in 

late 2025 offer a strategic window to reduce lint cotton costs. Prices surged initially due to global 

energy crises and logistical disruptions but declined as economic contraction in RMG-destination 

markets suppressed demand, leading to higher global inventories and lower lint cotton valuation. 

 

Figure 7: International lint cotton market price ($/lb) 

 

 
 

Yarn Imports and Exports 

The yarn import landscape in Bangladesh is dynamic and contentious, with increasing import 

dependency, unresolved policy debates shaping the spinning industry’s future and shifting 

sourcing dynamics among knit fabric producers.  
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According to Trade Data Monitor, LLC (TDM), Bangladesh’s textile industry imported 1.13 

million MT of yarn valued at $3.27 billion in MY 2024/25, reflecting a 6 percent five-year 

Compound Annual Growth Rate (CAGR) (Figure 8). Cotton yarn imports accounted for 61 

percent (688,000 MT) of this volume, while man-made yarn comprised 39 percent (441,000 

MT). India dominates the cotton yarn market with an 84 percent share, while China leads man-

made yarn exports to Bangladesh at 85 percent (Figure 9). Notably, cotton yarn imports reached 

a five-year high in MY 2024/25 due to an influx of low-cost Indian supply.  

 

In the first six months of MY 2025/26 (Aug-Jan), total cotton yarn imports (290 thousand MT) 

were 17 percent lower than the same period of last MY 2024/25 (349 thousand MT) (Figure 6). 

Total man-made yarn imports in the same six-month period increased by only one per cent 

compared to MY 2024/25.  

 

Bangladesh's spinning industry manufactures over 1.7 million MT of yarn annually for local use. 

Only 2 to 5 percent of total yarn production is exported as a commodity to international markets 

(primarily to Turkey, China, and neighboring South Asian countries).  

Figure 8: Bangladesh Cotton Yarn and Man-Made Yarn Import (‘000’MT) in MY 

 
Source: TDM 
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Figure 9: Bangladesh Yarn Import Market Share of the Exporting Countries in MY 024/25 

 

Source: TDM 

 

Fabric Imports  

In MY 2024/25, the RMG sector imported $8 billion of fabric for apparel production, while the 

textile industry exported only $82 million of fabric (Figure 10). Fabric imports values for that 

period included $4.38 billion in cotton-based fabric (55 percent) and $3.65 billion in man-made 

fabric (45 percent). According to TDM, total fabric imports values in MY 2024/25 rose 10 

percent from MY 2023/24 levels. From 2021 to 2025, import payments for total fabric grew at a 

rate of 5 percent; however, the growth rate for man-made fabric (8 percent) outpaced that of 

cotton fabric (4 percent). 

 

Figure 10: Bangladesh Cotton and Man-made Fabric Imports (Million USD) in MY 
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Per TDM data, China holds a 70 percent market share as the preferred cotton fabric supplier for 

MY 2024/25, followed by India at 13 percent and Pakistan at 12 percent. As major consumers of 

imported fabrics, RMG factories prioritize lower-cost options during procurement. Post contacts 

note that Bangladeshi RMG factories source fabrics from China and other international suppliers 

at prices below those of locally produced materials. During the first seven months of MY 

2025/26 (Aug-Feb), total cotton fabric imports reached $2.6 billion, a 2 percent decrease 

compared to the same period in MY 2024/25 (Figure 9).  

 

Cotton Fabric Export  

Bangladesh textile industry fabric exports are 58 percent cotton and 42 percent man-made fiber 

based. Over the five-year period from 2021 to 2025, total fabric export income grew at a 3 

percent Compound Annual Growth Rate (CAGR). During this time, the growth rate for man-

made fabric (5 percent) exceeded that of cotton fabric export income (2 percent). In MY 

2024/25, the value of Bangladesh’s cotton fabric exports reached $48 million, a 9.24 percent 

increase from the $44 million recorded in MY 2023/24. During the first six months of MY 

2025/26, total cotton fabric exports reached $32 million, a 19 percent increase over the $27 

million exported during the same period in MY 2024/25 (Figure 10). Major cotton fabric export 

destinations include India (43 percent), and Sri Lanka (18 percent).  

 

Stocks 

For MY 2026/27, Post forecasts ending stocks at 1.82 million bales, on higher beginning stocks, 

assuming a decline in domestic use amid RMG export fall, and higher demand for man-made 

fiber and fabric. Spinning mills maintain their own stocks that cover one to two months of 

operations. In MY 2025/26, Post’s estimate for lint cotton ending stocks is 1.77 million bales, 

reflecting increased cotton yarn imports in the first half before the international trade and 

consumption disruption and a fall in RMG demand in the second half of MY 2025/26.  

 

Meanwhile, garment exporters are bypassing local mills to buy cheaper imported yarn to 

maintain their own margins amidst high global inflation, leaving domestic warehouses 

overflowing. The cheaper foreign yarn is lower than local prices by $0.35 - $0.60 per kilogram, 

preventing domestic sales and creating a severe liquidity crisis. In addition to that, while mills 

have lint cotton, they lack the energy supply to spin it. Acute natural gas shortages slashed 

production capacity to 40 percent, leaving imported fiber unutilized and increasing production 

overhead costs by 30 percent.  

 

Marketing 

Industry specialists acknowledge that U.S. cotton offers superior quality compared to other 

global sources. While many Bangladeshi spinning mills prefer this premium fiber, logistical 

hurdles and relatively long transport time remain significant deterrents. In contrast, cotton from 

South America and West Africa is frequently traded "afloat," allowing buyers to purchase 

shipments already in transit and effectively shortening delivery times. Furthermore, 

merchandisers maintain strategic stockpiles at regional hubs such as Malaysia, Singapore, and 

Sri Lanka, enabling delivery to Bangladesh in as little as seven days. Because U.S. cotton 

exporters can’t sell afloat, South American and West African suppliers are capturing a larger 
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market share. These logistical advantages empower importers to respond quickly to favourable 

price shifts, prioritizing speed and flexibility in their sourcing strategies. 

 

There is a growing interest in utilizing GSM-102 for U.S. cotton in Bangladesh. USDA 

continues to promote the program and work with interested importers to share information on 

how to access it. Currently, two Bangladeshi commercial banks are authorized under the GSM-

102 program. 
 

Attachments:   

No Attachments 
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