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Report Highlights:

FAS Abidjan, Accra (Post) forecasts Cote d’Ivoire’s market year (MY) 2025/2026 (August-July) cotton
fiber production at 745,000 bales (480 pounds - Ib.), up two percent from the MY 2024/2025 estimate of
730,000 bales. In MY 2024/2025, Ivorian cotton fiber production is estimated up 12 percent compared
to the MY 2023/2024 season’s volume of 650,000 bales. Post observes growth resulting from improved
farming practices and intensified pest control campaigns. Ivorian MY 2025/2026 cotton fiber exports are
foreseen to reach 735,000 bales, up 1.5 percent from the MY 2024/2025 estimate of 725,000 bales. The
Ivorian government financially supports the domestic cotton sector. Subsidies include support for
purchase prices and the offsetting of agricultural input costs.

THIS REPORT CONTAINS ASSESSMENTS OF COMMODITY AND TRADE ISSUES MADE BY USDA STAFF AND NOT NECESSARILY
STATEMENTS OF OFFICIAL U.S. GOVERNMENT POLICY




DISCLAIMER: The information contained in this report is derived from multiple governmental and
non-governmental sources. The U.S. Embassy — Foreign Agricultural Service (FAS) Office of
Agricultural Affairs (OAA) Abidjan, Accra, the USDA and/or the U.S. government make no claim of
accuracy or authenticity. Neither the Government of Cote d’Ivoire, nor of Ghana and or any of those of
the states mentioned herein, are officially endorsing this report. Import approval for any product is
subject to local rules and regulations as interpreted by government officials at the time of product entry.

EXECUTIVE SUMMARY

In market year (MY) 2025/2026 (August-July), Cote d’Ivoire’s cotton sector is set to grow. Cotton fiber
production is foreseen at 745,000 bales (480 Ib.), up two percent from the MY 2024/2025 estimate of
730,000 bales. FAS Abidjan, Accra (Post) observes growth coming about from improved farming
practices and intensified pest control campaigns. The Ivorian government is allocating anew resources to
combat infestations and improve farm productivity. This should help to better cotton field yields.

Cotton acreage is expected to increase by four percent in MY 2025/2026, reaching 375,000 hectares.
This expansion is attributed to improved production conditions and increased farmer confidence.
However, rising production costs, particularly the threefold increase in fertilizer prices since 2020, and
challenges such as aging fields and a shrinking labor force, remain significant obstacles. The
introduction of new cotton varieties, CI-123 and CI-128, designed to enhance fiber quality and
resistance to pests, is expected to strengthen Cote d’Ivoire’s competitiveness in global cotton markets.

Post foresees Cote d’Ivoire’s MY 2025/2026 exports on track. Cotton fiber exports are projected to
reach 735,000 bales, up 1.4 percent from MY 2024/2025. The Port of San Pédro is set to remain Cote
d’Ivoire’s primary cotton export hub, handling most shipments thanks its logistical advantages and
modern infrastructure improvements. However, political instability in the neighboring Sahelian
countries (i.e., Mali and Burkina Faso) may impact regional trade flows; this will require logistic
networks to adapt to sustain export volumes.

The Ivorian government financially supports the domestic cotton sector. Subsidies include support for
purchase prices and the offsetting of agricultural input costs. Investments in research and development,
small-scale motorization, and the establishment of a reference textile technopole aim to enhance the
Ivorian cotton sector’s skills and efficiency. There is a push to strengthen the entire cotton-textile value
chain through increased local value-addition.
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CoMMODITY
COTTON

Table 1: Cote d’Ivoire, Cotton, Production-Supply-Distribution (PSD)

Cotton 2023/2024 2024/2025 2025/2026
Market Year Begins Aug 2023 Aug 2024 Aug 2025
Cote d’lvoire USDA New USDA New USDA New
Official Post Official Post Official Post
Area Harvested (1000 HA) 395 395 370 360 0 375
Beginning Stocks 1000 480 Ib. Bales 121 121 219 219 0 214
Production 1000 480 Ib. Bales 650 650 730 730 0 745
Imports 1000 480 Ib. Bales 0 0 0 0 0 0
Total Supply 1000 480 Ib. Bales 771 771 949 949 0 959
Exports 1000 480 Ib. Bales 542 542 700 725 0 735
Domestic Use 1000 480 Ib. Bales 10 10 10 10 0 10
Loss 1000 480 Ib. Bales 0 0 0 0 0 0
Domestic Use and Loss 1000 480 Ib. Bales 10 10 10 10 0 10
Ending Stocks 1000 480 Ib. Bales 219 219 239 214 0 214
Total Distribution 1000 480 Ib. Bales 771 771 949 949 0 959
Stock to Use % (PERCENT) 39.67 39.67 33.66 29.12 0 28.72
Yield (KG/HA) 358 358 430 442 0 433

(1000 HA), 1000 480 Ib. Bales, (PERCENT), (KG/HA).
MY = Market Year, begins with the month of listed at the top of each column.

PRODUCTION

FAS Abidjan, Accra (Post) forecasts Cote d’Ivoire’s market year (MY) 2025/2026 (August-July) cotton
production at 745,000 bales (480 pounds - 1b.), up two percent from the MY 2024/2025 estimate of
730,000 bales. In MY 2024/2025, Ivorian cotton production is up 12 percent compared to the MY
2023/2024 season’s volume of 650,000 bales. Post is attributing the increased production volume to
better yields being obtained by Ivorian cotton farmers. Specifically, yields are expected to continue to
increase thanks to improved farming practices. Farmers are intensifying pest control campaigns,
particularly against the Amrasca biguttula leafhopper, commonly known as the cotton jassid (Jacobiella
facialis).! The Ivorian government is subsidizing pesticides and distribution to curb infestations and
improve productivity. Production remains heavy concentrated in the Savanes and Woroba districts.

Cotton Area Harvested: In MY 2025/2026, FAS Abidjan, Accra foresees cotton area up four percent,
reaching 375,000 hectares, up from the MY 2024/2025 estimate of 360,00 hectares. Thanks to improved
production conditions and farmer planting confidence, lIvorian cotton acreage is starting to make a
comeback from earlier MY 2022/2023’s levels. Nonetheless, rising production costs, especially the
threefold increase in fertilizer prices since 2020, are challenging cotton farmers. At the same time,
aging, tired fields coupled with a shrinking labor force pose significant obstacles to cotton production.

! The cotton jassid is a subspecies of leafhopper belonging to the subfamily Typhlocybinae of family Cicadellidae. It is a pest
of cotton, okra, and other crops in West Africa and southern Asia. The cotton jassid is a sap-sucking pest of cotton and
several other host plants. See, AGRIO, “Cotton Jassids,” located at: https://agrio.app/library/CottonJassids/.
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Map 1: Cote d’Ivoire, Coastal West Africa’s Main Cotton Production Areas, Percentages (2025)
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Note: Main lvorian cotton production districts: Valléee du Bandama; Woroba; Sassandra-Marahougé; Savanes; and Denguélé.
Source: U.S. Department of Agriculture (USDA)/FAS Cotton Explorer; FAS Abidjan, Accra office research.

Figure 1: Céte d’Ivoire, Cotton Area, Production Trends — MY 2016-2017 to MY 2024/2025
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Note: (*) FAS Abidjan, Accra estimates and projections, not the USDA Official Production-Supply-Distribution figures.
Source: U.S. Department of Agriculture (USDA)/FAS Production-Supply-Distribution; FAS Abidjan, Accra office research.

Cotton Planting and Ginning Schedules: In recent years, Ivorian cotton farmers have started to adjust

their planting schedule, moving away from early May now to June. Farmers are tailoring planting timing
in response to more adverse erratic, shifting weather patterns. Harvest operation occur from November
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through February. While ginning procedures transforming raw cotton into fiber, take place between
November and March (i.e., contingent on the availability of harvested materials).

Table 2: Cote d’Ivoire, Number of Cotton Producers MY 2018/2019 to MY 2024/2025
Marketing Year 2018/2019(2019/2020|202020/21|2021/2022|2022/2023 |2023/24 {2024/2025

Cotton Producers 103,336 117,742 132,268 131,515 105,745 |106,011 | 99,793*

Note: (*) Estimates for MY 2024/2025.
Source: Cotton and Cashew Council (Conseil du Coton et de I’Anacarde - CCA).? FAS Abidjan, Accra office research.

Cotton Producers Shifting to Alternate Crops, but Yields Stay Up: In MY 20201/2021, the number
of cotton producers peaked at 132,268. By MY 2024/2025, Post sees the number of cotton farmers
plummeting to 99,793. The drop in cotton producer numbers is attributable to farmers shifting to the
more commercially lucrative soybean and cashew nut cultivation. Cotton yields, despite the drop in
overall farmer numbers and land under cultivation, are experiencing an upward, improving trend. Better
performance is due mainly to improved agricultural practices within the cotton value chain.

Pest Control and Government Support, Subsidies: In 2024, the Ivorian government allocated some
$19 million to subsidize agricultural inputs, including pesticides. The Amrasca biguttula, commonly
known as the cotton jassid, is classed as a highly destructive leafhopper. In Cote d’Ivoire, it represents a
significant threat to cotton production. By feeding on the sap of cotton leaves, these pests weaken plants,
reducing the ability to photosynthesize, and result in lower yields. Infestations cause significant losses,
requiring mitigation. To combat this leafhopper, the Interprofessional Agricultural Organization for the
Ivorian Cotton Industry (Organisation Interprofessionnelle Agricole de la Filiere Coton -
INTERCOTON) works with the National Center for Agronomic Research (Centre National de
Recherche - CNRA) and the ginning companies.® These collaborate on pesticide research and
development. At the same time, cotton ginners are providing cotton farmers with fertilizers and
pesticides, the cost of which is deducted from farmers’ earnings at the harvest time.

The lvorian cotton sector is managed by six organizations responsible for the production, purchasing,
processing, and exports: 1) Compagnie Ivoirienne pour le Développement du Textile (CIDT); 2)
Compagnie Ivoirienne de Coton (COIC); 3) lvoire Coton; 4) Société d’Exploitation Cotonniére (SECO-
OLAM); 5) Société Industrielle Cotonniére des Savanes (SICOSA); and 6) Global Cotton.*

The COIC and Ivoire Coton control 59 percent of Ivorian cotton production. In 2019, the Cotton and
Cashew Nut Council (Conseil Coton Anacarde - CCA) dropped SICOSA from Cote d’Ivoire’s cotton
zoning scheme due to underperformance and a failure to supply adequate inputs to farmers.®> Sanctions

2 See, Cotton and Cashew Council (Conseil du Coton et de I’Anacarde — CCA), located at: https://cca-
website.test.do.incubtek.com/filieres/filiere-coton/production.

3 See, Interprofessional Agricultural Organization for the Ivorian Cotton Industry (Organisation Interprofessionnelle Agricole
de la Filiere Coton — INTERCOTON), located at: https://intercoton.org/ and the National Center for Agronomic Research
Centre National de Recherche, located at: http://www.cnra.ci/.

4 See, Compagnie Ivoirienne pour le Développement du Textile (CIDT), located at: https://www.cidt-ci.com/ and Société
d’Exploitation Cotonniére (SECO-OLAM), located at: https://www.olamgroup.com/news/all-news/news-bites/seco-cotton-
operation-picked-global-film.html. [Note : Not all the enumerated companies/organizations maintain active or currently
functional websites].

5 See, Cotton and Cashew Nut Council (Conseil Coton Anacarde - CCA), located at: https://cca-
website.test.do.incubtek.com/.
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extend to the current planting season, limiting SICOSA’s ability to engage in cotton cultivation and
trade. Recent developments. However, suggest a shift as the company is reestablishing its presence
through partnerships and sustainability initiatives.

Fiber Quality and New Varieties: Cote d’Ivoire’s cotton sector is confronting challenges in
maintaining fiber quality. The rise in more adverse erratic, shifting weather patterns is increasingly
combined with fluctuating humidity levels. Already in MY 2018/2019, the adoption of the Sicama and
Gouassou varieties (shorter fiber) impacted Ivorian cotton quality. The varieties exhibit reduced fiber
length compared to the earlier Y 331 variety. The varieties were distributed by the CNRA to cotton seed
companies for multiplication and cultivation. To improve fiber quality and production, the CNRA of late
is introducing two new cotton varieties, CI-123 and CI1-128, designed to enhance fiber length and color.
These new varieties demonstrate superior resistance to the cotton jassid.

Field trials results are promising, with CI-123 achieving yields of about 2 metric tons (MT) per hectare
and CI1-128 reaching around 1.9 MT per hectare. The multiplication process for these varieties took off
in MY 2023/2024, spearheaded by three contracted companies producing R1 and R2 generation seeds.
Following the successful completion of this phase, R2 seeds of both varieties have now been distributed
to all cotton seed companies for planting in MY 2024/2025. These aim to strengthen Céte d’Ivoire’s
competitiveness in global cotton markets by improving fiber quality and by obtaining higher field yields.

CONSUMPTION

FAS Abidjan, Accra forecasts Cote d’Ivoire’s MY 2025/2026 cotton consumption at 10,000 bales (480
Ib.). This volume is foreseen to remain largely unchanged from the earlier MY 2024/2025 estimated
consumption volume. Local consumption goes mainly to cotton-textile manufacturing and artisanal
production. Post observes that despite efforts to promote increased local value-addition, consumption
levels remain low. Hampering increased consumption at the local level is the rise in agricultural input
costs and persistent pest challenges. These factors impact local cotton fiber availability.

Table 3: Cote d’Ivoire, Cotton Production Districts, Ginning Companies, Capacity (MT/Year)
- L Approx. Capacity
Company Facility District (MT/Year)
Bouaké Vallée du Bandama
CIDT Mankono Woroba 130,000
Séguela Woroba
colC Korhogo (4) Savanes 155,000
Lataha Savanes 50,000
Global Cotton Gonfreville Vallée du Bandama 25,000
Boundiali (2) Savanes
Ivoire Coton Dianra Woroba 205,000
M’Bengue Savanes
Ferkessédougou Savanes
SECO 70,000
Ouangolodougou Savanes

Source: Cote d’Ivoire, INTERCOTON.® FAS Abidjan, Accra office research.

6 See, Organisation Interprofessionnelle Agricole de la Filiere Coton, located at: https:/intercoton.org/.
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MARKETING

Cote d’Ivoire’s Cotton Classification Center (Centre de Classement de Coton en Céote d’Ivoire — 3C-Cl)
is located in Bouaké (Vallée du Bandama).” It is the national laboratory that categorizes domestic cotton
by classification and quality grades. Local ginning facilities submit samples to the 3C-ClI for
classification and quality assessment, ensuring consistency and compliance with industry standards. The
facility processes 10,000 samples per day, handling large-scale cotton grading.

Recently, the 3C-CI underwent rehabilitation and modernization, adopting internationally recognized
standards to enhance the accuracy and credibility of its classification process. The 3C-CI’s primary
objective is to improve the quality, reliability, and competitiveness of Ivorian cotton grading, reinforcing
its position in global markets. In implementing more rigorous classification methods, the 3C-Cl aims to
ensure that Ivorian cotton meets the expectations of international buyers, enhancing its market value.

Cote d’Ivoire cultivates mainly medium-staple upland cotton, with six distinct varieties, each with
unique characteristics and market appeal. Among these, the Mambo, Bema, and Miko varieties are the
most common, with Mambo and Miko being sought after for their superior fiber quality. INTERCOTON
manages the 3C-Cl, overseeing activities to ensure adherence to industry standards.

TRADE

Exports: FAS Abidjan, Accra forecasts Cote d’Ivoire’s MY 2025/2026 cotton fiber exports reaching
735,000 bales (480 Ib.), up 1.5 percent from the MY 2024/2025 estimate. In MY 2024/2025, fiber
exports are seen at 725,000 bales. Post is revising its MY 2023/2024 cotton fiber exports figure
downward to 542,000 bales. Post’s correction accounts for adjustments in trade flows and stock levels.

Figure 2: Céte d’Ivoire, Cotton Exports, Monthly — MY 2020-2021 to MY 2024-2025*
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Note: (*) Year-to-Date (YTD) Exports MY 2024-2025 (August-January).
Source: Trade Data Monitor (TDM); FAS Abidjan, Accra office research.

7 See, Government of Cote d’Ivoire, official Portal,” Decentralized Agricultural Administration Days: The Ivory Coast
Cotton Classification Center (3C-CI) Inaugurated,” located at: https://www.gouv.ci/_actualite-article.php?recordD=9315.
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In MY 2024/2025, Céte d’Ivoire’s cotton fiber exports burst forth. Post observes shipments destined for
Bangladesh at 30,000 MT, up 118 percent. While consignments to Pakistan skyrocket to nearly 26,000
MT, up 318 percent. Similarly, Vietnam bound cargos of over 5,000 MT, are already up 117 percent.

Figure 3: Cote d’Ivoire, Cotton, Export Destinations — MY 2020-2021 to MY 2024-2025*

mBangladesh mChina miIndia mIndonesia ™ Malaysia ® Pakistan mVietnam m QOther

350,000
300,000
250,000 - -
200,000
150,000
100,000 . I — I
50,000 . . N ]
. L] ] —
20/21 21/22 22123 23/24 24/25%

Note: (*) Year-to-Date (YTD) Exports MY 2024-2025 (August-January).
Source: Trade Data Monitor (TDM); FAS Abidjan, Accra office research.

Imports: While Céte d’Ivoire is not foreseen to import cotton fiber (i.e., bales) this marketing year, it is
expected to import cotton yarns and textiles. In MY 2024/2025 (August-January data), Ivorian imports
of cotton yarns and textiles are surpassing $16.7 million by value, up five percent compared to the same
period the previous market year.

Cote d’Ivoire’s Value-Added Cotton: Cote d’lvoire’s domestic textile industry, is small, but is making
a valiant attempt at expanding. The sector faces intense competition from imported textiles, and only
one percent of domestically produced cotton fiber is processed by the lvorian textile industry. Most of
the country’s cotton production is exported as raw fiber, imparting limited local value-addition.
Nonetheless, Cote d’Ivoire is a significant West African fabric producer utilizing imported inputs.
Manufactures of yarns and textiles are in Abidjan, Dimbokro, Agboville, and Bouaké. The country is a
leading producer and exporter of wax-printed “pagne” fabric (i.e., a regional fashion).®

Cote d’Ivoire’s Cotton Yarns and Woven Textiles, Exports: In calendar year (CY) 2024 (January-
December), Cote d’Ivoire’s cotton yarns and woven textiles (Harmonized System — HS 5208) exports of
almost $246 million, are up nearly five percent compared to CY 2023’s exports. In the MY 2024-2025
(August-January), exports of cotton yarns and woven fabrics are hitting already $124 million, up 125
percent compared to the same period the previous marketing year. Cote d’Ivoire’s top five destinations
in CY 2024, are:1) Bangladesh ($106 million); 2) Pakistan ($52 million); 3) Vietnam ($24 million); 4)
Malaysia ($14.5 million); and 5) India ($9 million).

8 Pagne (French for loincloth) designates a specific cut (two-by-six yards) and type (a single-sided “fancy” or the double-
sided “wax” prints); these are untailored cotton textiles. Bold, bright fabrics associated with West and Central Africa.
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Cote d’Ivoire’s Cotton Yarns and Woven Textiles, Imports: In CY 2024, Céte d’Ivoire’s cotton
yarns and woven fabrics imports total $32 million, down close to eight percent from CY 2023. Cote
d’Ivoire’s top five suppliers in CY 2024, are: 1) Netherlands ($12 million); 2) Benin (8.5 million); 3)
China ($8.5 million); 4) India ($6.6 million); and 5) Pakistan ($3.3 million).

Cote d’Ivoire’s Cotton Export Hubs and Regional Trade — Site Survey, Port of San Pédro: Cote
d’Ivoire’s Port of San Pédro is the primary export hub for cotton.® The Port of San Pédro handles 73
percent of the country’s cotton shipments. Three of the country’s six major cotton operators, that is,
IVOIRE COTON, COIC, and CIDT, utilize the port and its facilities. The Port of Abidjan, however,
remains the country’s primary trade gateway, especially for rice and fertilizers, and for 27 percent of its
cotton exports.

Investment in the Port of San Pédro continues, strengthening its role within West Africa’s cotton trade.
Development is coming in the form of improved, expanded modern infrastructure and deeper channel
dredging. In September 2022, the port inaugurated a new industrial multipurpose terminal, designed to
handle bulk commodities, including cotton. The port’s growing role in cotton exports has also
contributed to overall traffic expansion. In 2022, increased cotton shipments pushed the port’s cargo
volumes to over 6.2 million metric tons (MMT).

The Port of San Pédro is the regional export hub for Mali’s and Burkina Faso’s cotton shipments. The
current political situation in Sahelian states to the north, may disrupt regional trade flows in the short to
medium-term as these states consider alternative export routes. Nonetheless, the port’s proximity to key
Malian cotton production areas (i.e., the Sikasso region), assures logistical advantages.

STOCKS

FAS Abidjan, Accra forecasts Cote d’Ivoire’s MY 2025/2026 cotton fiber ending stocks at about
214,000 bales (480 1b.), unchanged from Post’s MY 2024/2025 ending stock’s estimate. The bulk of
Cote d’Ivoire’s cotton fiber production is exported. Ivorian cotton farmers are not prone to retain
reserves. Rather, these opt to quickly sell their production to the cotton ginners for processing for export.

PRICES

Cote d’Ivoire’s GOCI conducts annual market surveys in April, or at times even in May, to determine
farm gate prices for harvested cotton. It announces these prices prior to the May/June planting season.
For the MY 2024/2025 season, the price for top-quality cotton remains unchanged at West African
Communauté Financiére Africaine (CFA) franc 310 (~$0.52) per kilogram, while second-grade cotton
remains pegged at CFA franc 285 ($0.48) per kilogram.

Post understands that the Ivorian government is maintaining prices to encourage cotton farmers to plant
cotton again following the previous season’s cotton jassid infestation. The lvorian government
financially supports the domestic cotton sector. The GOCI is allocating a complementary subsidy of
CFA franc 3.7 billion (~$5.8 million) to sustain purchase prices. There is also an additional CFA franc
8.6 billion (~$13.7 million) allocation meant to help offset agricultural input costs.

9 See, Port Autonome de San Pédro, located at: https://sanpedro-portci.com/.
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PoLicy

Cote d’Ivoire, to enhance cotton seed quality and yields, is constructing a pilot de-linting facility. This
facility will utilize sulfuric acid to remove lint from seeds. Once completed, the facility will have
improved capabilities for selecting high-quality seeds. The outcome of which should ensure better
germination rates, as well as eliminate the need for cluster sowing.

Post observes the Ivorian government attempting to improve farmer efficiency through the promotion of
small-scale motorization. Similarly, there is an emphasis on investment in research and development;
with plans to establish a technopole to drive innovation and hone industry skills. The Ivorian
government is keen to improve cotton seed production, seeking higher yields and greater resistance to
pests and shifting weather patterns-related stressors.

Attachments:

No Attachments
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