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Report Highlights:   

FAS Mumbai forecasts marketing year (MY) 2025/26 India cotton production at 25 million 480 lb. bales 

on 11.4 million hectares of planted area, a three percent decrease from the previous year due to an 

expected shift of planted area to higher-return crops such as pulses and oilseeds. Mill consumption is 

estimated at 25.7 million 480 lb. bales, as yarn and textile demand remains steady in major international 

markets. Imports are likely to remain strong to supplement insufficient domestic supplies. 

 

  



 
   
   
 

 
 

India Cotton - Production, Supply and Distribution 

Cotton 2023/2024 2024/2025 2025/2026 

Market Year Begins Aug 2023 Aug 2024 Aug 2025 

India 
USDA 

Official 
New Post 

USDA 

Official 
New Post 

USDA 

Official 
New Post 

Area Harvested (1000 HA)  12,680 12,688 11,800 11,800 - 11,400 

Beginning Stocks 1000 480 lb. Bales  10,824 10,824 9,299 9,699 - 10,399 

Production 1000 480 lb. Bales  25,400 25,800 25,000 25,000 - 25,000 

Imports 1000 480 lb. Bales  885 885 2,600 2,600 - 2,500 

Total Supply 1000 480 lb. Bales  37,109 37,509 36,899 37,299 - 37,899 

Exports 1000 480 lb. Bales  2,310 2,310 1,400 1,400 - 1,500 

Domestic Use 1000 480 lb. Bales  25,500 25,500 25,500 25,500 - 25,700 

Loss 1000 480 lb. Bales  - - - - - - 

Domestic Use and Loss 1000 480 lb. Bales  25,500 25,500 25,500 25,500 - 25,700 

Ending Stocks 1000 480 lb. Bales  9,299 9,699 9,999 10,399 - 10,699 

Total Distribution 1000 480 lb. Bales  37,109 37,509 36,899 37,299 - 37,899 

Stock to Use % (PERCENT)  33 35 37 39 - 39 

Yield (KG/HA)  436 443 461 461 - 477 

              

(1000 HA) ,1000 480 lb. Bales, (PERCENT), (KG/HA)  

 

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

Area and Production 

FAS Mumbai estimates MY 2025/26 production at 25 million 480 lb. bales on 11.4 million hectares area 

planted, a reduction from the previous MY due to prioritization of more profit yielding crops. Based on 

the expectation of a normal monsoon season, Post forecasts an average yield of 477 kilograms per 

hectare for MY 2025/26, a three percent increase from the official MY 2024/25 estimate of 461 

kilograms per hectare due to production in regions with adequate irrigation facilities and water 

availability. 

According to the Indian Meteorological Department (IMD), the March to May 2025 seasonal forecast 

suggests above-normal maximum temperatures from March to May in most parts of the country except 

southern India. Although cotton is tolerant of high temperatures and drought, the severity and length 

of the heat can lead to yield loss without adequate moisture. 

On March 10, the Ministry of Agriculture and Farmers Welfare published the second advance 

production estimate for MY 2024/25, reflecting a reduction to 23 million 480 lb. bales (29.4 million 

170-kilogram bales/5 million metric tons), two percent lower from the previous forecast. FAS Mumbai 

maintains its MY 2024/25 forecast at 25 million 480 lb. bales on 11.8 million hectares. Rabi sowing in 

south continues through December, and additional area is expected to be reported at the end of India’s 

marketing year (October/September). 

 

https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery
https://internal.imd.gov.in/press_release/20250228_pr_3757.pdf
https://desagri.gov.in/wp-content/uploads/2025/03/Time-Series-2nd-AE-2024-25-Eng.pdf


 
   
   
 

 
 

Extra Long Staple Cotton (ELS) 

Production 

Officials indicate approximately 200,000 hectares of ELS cotton are grown across central and southern 

India, primarily under DCH-32 and MCU-5 hybrids. Production increases remain challenging due to 

low yields, higher production costs, and increased susceptibility to sucking pests and bollworms. 

 

Consumption 

Post estimates an increase in MY 2025/26 ELS cotton consumption on improved international market 

demand. Mills rely on imported supplies, primarily from U.S., to meet consumption needs. The United 

States, Egypt, and Israel are the major suppliers of this variety, and imports from the United States 

maintain an average 50 percent market share of total imports. More than 47 percent of U.S. exports to 

India by value is ELS cotton, and 90 percent of the imported U.S. fiber is re-exported in the form of 

contamination free yarn and fabric.  

 

Planted Area Estimates by Region 

North India 

Planted area in Punjab is forecasted to remain steady, with reductions in Haryana by five percent due to 

a shift to paddy rice planting. Yields in both states are expected marginally lower as farmers divert water 

to other crops. Area planted in Rajasthan is expected down two percent from the previous year, as 

farmers shift area to guar, maize and pulses (mung) due to anticipated higher prices. However, better 

pest management practices will likely support higher yields. 

 

Central India 

Gujarat, the largest producing state, is expected down three percent from last year on shifts to pulses, 

groundnut, cumin and sesamum. Although current domestic farmgate prices for cotton have seen lower 

decline than other commodities, its cost of production remains significantly higher. In addition, shorter 

growing duration, strong government support, and export demand makes pulses and groundnut a 

preferred crop this season. In Maharashtra, area planted is expected to remain the same as last year as 

farmers were dissatisfied with the low soybean prices in the current season so they may consider 

diversifying to pigeon pea (tur dal) and maize due to better profitability. Madhya Pradesh is forecasted 

down five percent, as farmers shift to oilseeds and pulses.  

 

South India 

Strong government incentive schemes for ethanol production may prompt farmers to shift area from 

cotton to maize and rice in the southern states of Telangana, Karnataka, Andhra Pradesh, and Tamil 

Nadu, resulting in an estimated decrease of seven percent as compared to last year.  

 

 

 

 

https://cicr.org.in/wp-content/uploads/TC_BL_43.pdf
https://pib.gov.in/PressReleaseIframePage.aspx?PRID=2043042


 
   
   
 

 
 

Figure 1: Annual Percent Change in Wholesale Prices of Major Commodities  

 

Source: Directorate of Marketing and Inspection, Ministry of Agriculture and Farmers Welfare  

Note: **Price comparison March 01-12, 2025, to same period last year (India rupees/100 kg). 

  

Table 1: State Monthly Wholesale Prices for Seed Cotton, March 2025** 

State 

Prices 

March 

2025** 

Prices 

February 

2025 

Prices 

March 

2024 

Change  

(Over Previous 

Month) 

Change 

 (Over 

Previous Year) 

Andhra Pradesh 7,245 7,230 7,507 0.2% -3.5% 

Gujarat 7,150 7,081 7,482 1.0% -4.4% 

Haryana 7,155 7,182 6,770 -0.4% 5.7% 

Karnataka 7,311 7,240 7,783 1.0% -6.1% 

Madhya Pradesh 6950 7378  -    -5.8% - 

Maharashtra 7,049 7,081 7,283 -0.5% -3.2% 

Odisha 6,920 7,439 6,736 -7.0% 2.7% 

Punjab 7,139 7,206 6,449 -0.9% 10.7% 

Rajasthan 7,090 7,202 6,830 -1.6% 3.8% 

Tamil Nadu  -     -    7,460 - - 

Telangana 6,678 7,156 7,040 -6.7% -5.1% 

Average 7,069 7,220 7,134 -2.1% -0.9% 

Source: Directorate of Marketing and Inspection, Ministry of Agriculture and Farmers Welfare 

Note: **Prices reported for the period from March 01-12, 2025 (India rupees/100 kilograms). 
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Table 2: Planting Season, Irrigation and Cotton Type by Region 

 

REGION STATES 
COTTON 

GROWN 

PLANTING SEASON 

AND IRRIGATION 

STATUS 

PERCENTAGE OF 

PRODUCTION* 

North 
Punjab, Haryana, 

Rajasthan 

Medium and 

Short Staple 

End April-May/Largely 

Irrigated 
15% 

Central 
Gujarat, Maharashtra, 

Madhya Pradesh 

Medium and 

Long Staple 

Mid-June-July (after 

onset of monsoon) 

/Largely Rain Fed 

55% 

South 

Andhra Pradesh, 

Telangana, Karnataka, 

Tamil Nadu 

Long and 

Extra Long 

Staple 

August-September/ 

Largely Rain Fed 
28% 

*Average five-year (2019-2023) production finalized by the Committee on Cotton Production and 

Consumption. 

Note: There is a small cotton crop planted in January and February in south India. 

 

Minimum Support Price (MSP) 

The Government of India establishes an annual MSP for seed cotton, and the Cotton Corporation of 

India (CCI) is the main agency appointed to manage price support operations if prices of Fair Average 

Quality grade seed cotton (kapas) fall below the MSP level. Procurement operations are carried out in 

Agricultural Produce Market Committee yards and CCI is sometimes assisted by other federal and state 

government marketing organizations (e.g. the Maharashtra State Co-op Cotton Growers Marketing 

Federation or MAHACOT) in cotton procurement.  

Domestic Use 

Post forecasts MY 2025/26 consumption at 25.7 million 480 lb. bales (31.4 million 170-kilogram bales/ 

5.3 million metric tons), 0.8 percent higher than last year. As of March 6, domestic lint prices are 2-3 

cents higher than the Cotlook A-Index, prompting mills to rely on imports. Exports of yarn and textile 

products to international markets are forecast strong. Year-to-date (Aug-Dec) exports of cotton yarn by 

volume are five percent higher than the five-year average, and fabric exports are 14 percent higher. A 

depreciation of the Indian rupee and a two percent decline in cotton yarn prices over the past three 

months have enabled spinners to export more affordable yarn to neighboring markets. 

In December 2024, textile production increased by one percent, while apparel production rose by five 

percent compared to the previous year, according to the Index of Industrial Production - Quick Forecasts 

of IIP February 2025. Trade sources indicate that mill utilization remains around 90 percent, and large 

stocks coupled with low prices will enable mills to expand stock inventory beyond the current two-

month coverage. 

Exports 

Post forecasts MY 2025/26 exports at 1.5 million (480-lb.) bales (1.9 million 170-kilogram bales/ 

327,000 metric tons), seven percent higher than last year on large carryover stocks. A continuing 

depreciation of the rupee could provide opportunities for greater cotton and cotton product exports.  

https://mospi.gov.in/sites/default/files/iip/IIP_PR_12Feb25.pdf
https://mospi.gov.in/sites/default/files/iip/IIP_PR_12Feb25.pdf


 
   
   
 

 
 

MY 2024/25 (Aug-Feb) exports are approximately 40 percent lower than the same period last year and 

63 percent below the five-year average (refer figure 2). However, shipments of value-added products 

have grown as low fiber prices have supported better margins for spinners exporting yarn. According to 

the January 2025 provisional trade data published by the Ministry of Commerce, exports of cotton yarn, 

fabric, made-ups, and handloom products increased by 16 percent (by value) compared to last year. 

Exports of readymade garments of all textiles were up 12 percent in January as compared to last year. In 

MY 2024/25, the top yarn export markets were Bangladesh, China, and Peru, while fabric export 

markets were Bangladesh, Nigeria and Sri Lanka. 

Imports 

Post forecasts MY 2025/26 cotton imports at 2.5 million (480-lb.) bales (3.2 million 170-kilogram 

bales/544,000 metric tons), four percent lower than last year. MY 2024/25 planted area was down seven 

percent, causing prices to rise 3-4 cents per pound above global prices, leading to a significant volume 

of imports. Mills will continue to rely on imports to supplement insufficient domestic supplies of 

machine-picked contamination free fiber. Australia, the United States, and Brazil are the top suppliers in 

MY 2024/25 (Aug-Dec). 

Stocks and Arrivals 

Cumulative arrivals as of February 2025 are reported at 18.1 million 480 lb. bales (23.2 million 170- 

kilogram bales), seven percent higher than last year. The pace of arrivals remains steady as farmers 

offload MY 2024/25 stocks to the CCI as farmgate prices are currently trading below the MSP. CCI has 

procured 7.3 million 480 lb. bales (9.4 million 170-kilogram bales/1.6 MMT) under MSP operations to 

date. Given the large buffer stock formed by CCI and domestic lint prices remaining below MSP, textile 

mills are maintaining stocks between 30-45 days. 

Marketing 

Trade sources indicate that approximately 80 percent of the marketed surplus of seed cotton and lint is 

handled by private marketing channels, while the remaining 20 percent is managed by institutional 

marketing channels, including cooperatives and the CCI. The marketing of fiber involves public 

auctions, commission agents, market committees, and wholesalers, all with a focus on ensuring that 

farmers receive fair value for their produce. Additionally, the government has registered 'Kasturi Cotton' 

as a trademark to provide a unique identity to premium quality Indian fiber, emphasizing its branding, 

traceability, transparency, and quality assurance. 

Policy 

Five-Year Cotton Technology Mission Announced in Union Budget 

On February 1, the Finance Ministry announced a five-year cotton technology mission, funded at $60 

million (INR 5 billion), that aims to facilitate improvements in productivity and sustainability of cotton 

farming and promote the cultivation of ELS varieties. The initiative aims to stabilize raw material 

availability, reduce import dependence, and enhance the global competitiveness of India’s textile sector, 

where 80 percent of capacity is driven by small and medium sized businesses. 

 

https://www.commerce.gov.in/wp-content/uploads/2025/02/Quick-Estimates-January-2025.pdf
https://pib.gov.in/PressReleasePage.aspx?PRID=2099411#:~:text=To%20address%20the%20challenges%20of,to%20farmers%20under%20this%20Mission.


 
   
   
 

 
 

Figure 2: Cotton Exports and Imports by Month 

 

Source: Directorate General of Foreign Trade, Ministry of Commerce, and Industry 

 

Figure 3. Cotton Yarn* and Fabric** Exports by Month 

 

*Cotton Yarn HS Code: 5204, 5205 and 5207; **Cotton Fabric HS Code: 5208 and 5209 

Source: Directorate General of Foreign Trade, Ministry of Commerce, and Industry 
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