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Executive Summary 

On August 5, 2024, Bangladesh underwent a political regime change when former Prime Minister 

Sheikh Hasina fled the country following a student-led movement and mass uprising that began in July 

2024. An interim government (IG) was formed on August 8, 2024, led by Nobel Laureate Muhammad 

Yunus as the Chief Advisor.  

 

During the student movement in July 2024, and the initial months following the formation of the IG, the 

ready-made garments (RMG) industry faced uncertainty. Some factories shut down, while others 

experienced an increase in worker protests, forcing temporary pauses in operations due to safety 

concerns. This, in turn, led to an initial decline in international work orders. The RMG sector has 

rebounded, and Post contacts note that RMG factories have seen an increase in work orders from the 

beginning of 2025 and thus expect an increase in RMG exports.  

 

For marketing year (MY) 2025/26, Post forecasts total cotton imports at 8.2 million bales, slightly 

higher than the MY 2024/25 estimate, on higher demand in the RMG sector. 
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COTTON 

 

Production 
For marketing year (MY) 2025/26, Post forecasts cotton harvested area and production at 45,000 

hectares and 153,000 bales, respectively, the same as the MY 2024/25 estimate. In Bangladesh, cotton is 

a cash crop that grows in the robi (winter) season; cultivation starts in August/September and is 

harvested in January/February. Farmers primarily cultivate cotton in the northern, north-western, and 

central regions of Bangladesh. Most cotton farmers are smallholders, typically owning an average of one 

acre of land. Cotton cultivation is entirely manual and relies heavily on human labor for fertilizer 

application, insecticide spraying, and harvesting. Farmers prefer hybrid varieties either provided by the 

Bangladesh Cotton Development Board (CDB) or private seed companies.  

 

Post estimates MY 2024/25 cotton harvested area and production at 45,000 hectares and 153,000 bales, 

respectively, based on the latest production data from CDB and Post observations of cotton fields. Post 

contacts note that as of February 2025, the cotton harvest has not been fully completed in some areas 

that planted late. Farmers harvest continuously over several weeks to months as not all the green cotton 

bolls burst simultaneously. CBD reported that farmers slightly reduced cotton acreage in 2024-25 crop 

year, compared to the previous year, due to heavy rain during the seed sowing period in several cotton 

growing districts. 

 

Due to the limited total cultivable land in Bangladesh, it is very difficult to increase the cotton acreage 

significantly. In the robi season, farmers prefer to grow other high value winter crops and vegetables 

that are more profitable than cotton.  

 

The CDB, a government organization operating under the Ministry of Agriculture, also offers extension 

and advisory assistance to cotton farmers. CDB provides credit facilities for inputs including seeds and 

fertilizers. According to the CDB, cotton cultivation is occurring in 39 out of the 64 districts, in over 131 

upazilas (sub-districts). However, overall cotton cultivation occupies only 0.55 percent of the total 8.1 

million hectares of arable land. Per CDB data, the cotton cultivation area and production have grown 

slightly since 2016. In 2017, the Government of Bangladesh (GoB) set a target to meet 10 percent of the 

country’s cotton demand through domestic production. However, currently the local production of 

cotton meets less than 2 percent of the total cotton requirement.  

 

Domestic cotton prices are jointly determined by CDB and the Bangladesh Cotton Ginner Association 

(BCGA). For MY 2024-25, CDB and BCGA set the farm gate price of raw cotton at BDT 100,000 

($826) per metric ton (MT), reflecting a 2.5 percent increase from the previous year. However, this price 

remains significantly lower than the average world price in March 2025 ($1,450 per MT). Usually, 

ginners buy directly from farmers at cotton collection centers in each growing area. Cotton farmers in 

the north-western part of the country have highlighted to Post the significant challenges posed by high 

labor costs, coupled with increased expenses for fertilizers, irrigation, and insecticides. They note that 

the profitability of cotton cultivation depends on the price. 

 

Bangladesh produces several varieties of cotton, including Gossypium hirsutum (American upland 

cotton), Gossypium arboretum, Gossypium herbaceum, and Gossypium barbadense. American upland 

cotton is cultivated in the robi crop season starting in August or September and is harvested in January 

and February. Other varieties are cultivated in the kharif (summer) crop season from March to April and 
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harvested in December and January. Most of the cotton in Bangladesh is cultivated during the robi 

season, and it takes around six months from seed sowing to harvest. Cotton farmers note that engaging 

in cotton cultivation requires them to forego cultivating aman rice and winter vegetables. Overall, there 

is very limited scope for Bangladeshi farmers to expand cotton cultivation.  

 

Research and Development 

In 2022, CDB’s Institutional Biosafety Committee (IBC) and the National Technical Committee on 

Crop Biotechnology (NTCCB) recommended the field release for limited cultivation of two Bt cotton 

events; JKCH 1947 Bt and JKCH 1050 Bt. The Ministry of Environment, Forest and Climate Change 

(MOEFCC) approved a limited release for Bt cotton cultivation on May 31, 2023. In MY 2023/24, CBD 

established trials on 138 farmers’ fields throughout the country. According to a study conducted by the 

CDB in MY 2023/24, Bt cotton cultivation is economically viable and environmentally beneficial as it 

yields a higher return ($2,436/ha) than conventional cotton ($1,624/ha).  

In MY 2024/25, the CDB continued demonstration trials of the two Bt cotton varieties. These trials took 

place on 336 farmers' plots (0.25 acres/plot), a total of 84 acres. The cultivation sites are distributed 

across 13 cotton production zones and five cotton research centers, in Jashore, Chuadanga, Kushtia, 

Jhenaidah, Rangpur, Bogura, Rajshahi, Thakurgaon, Dhaka, Mymensingh, Khagrachari, Bandarban, 

Rangamati, Gazipur, and Dinajpur districts.  

 

Table 1: Yield and Yield Contributing Characters of Bt cotton and Non-Bt cotton  

Variety  
Plant height (cm)  Boll per Plant 

(Number)  

Individual Boll 

Weight (g)  

Seed Cotton Yield 

(g/plant)  

JK 1947 Bt  105.9  4.9  4.0  19.6  

JK 1050 Bt  123.2  8.7  3.15  27.4  

CB-9 (non-Bt)  99.3  2.75  4.07  11.2  

Source: CDB  

CDB focuses on advancing hybrid and short-duration cotton varieties with high yields and favorable 

fiber qualities. In partnership with a local private seed company, the CDB is importing hybrid cotton 

seeds from China. Research efforts are underway to evaluate the suitability and adaptability of these 

imported varieties to the specific environmental conditions prevalent in Bangladesh. 

 

Overview of the Garment Industry  

The ready-made garment (RMG) sector is a vital pillar of Bangladesh's economy, driving economic 

growth and development. With approximately 4 million individuals employed within this sector, the 

RMG industry contributes significantly to employment generation and foreign currency earnings. Per 

Bangladesh’s Export Promotion Bureau (EPB), in fiscal year (FY) 2023-24 (July-June), 81 percent of 

total export income came from the RMG sector (Table 1). Total RMG export value in FY 2023-24 

reached $36.2 billion. According to the Bangladesh Garment Manufactures and Exporters Association’s 

(BGMEA) trade data, in the first seven months of FY 2024-25, Bangladesh exported $26.8 billion of 

RMG, a 10.7 percent increase from $24.2 billion in the same period of FY 2023-24. 

 

The BGMEA is the largest trade association in the country representing the ready-made garment 

industry, particularly the woven garments, knitwear, and sweater sub-sectors. The BGMEA currently 

https://www.researchgate.net/publication/380362940_Economic_viability_of_releasing_Bt_cotton_in_Bangladesh_An_early_insight
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has around 4,500 member factories. Around 40 percent of BGMEA member factories are knitwear and 

sweater manufactures, and the rest are woven garment manufactures. BGMEA member factories 

account for 100 percent of the woven garment exports and more than 95 percent of sweater exports, 

while around half of the light knitwear exporters are members. 

 

 Table 2:  Bangladesh’s Apparel Sector Exports 

Fiscal Year (July-June) 
Apparel Exports ($ Billion) 

Bangladesh’s 

Total Exports 

(All 

Commodities) 

RMG 

Percentage 

of Total 

Exports 

Woven Knit Total $ Billion Percent 

2022-2023 17.82 20.36 38.17 46.43 82 

2023-2024 16.86 19.27 36.15 44.47 81 

*2024-25 (up to February 

2025) 
12.5 14.3 26.8 - - 

Source: BGMEA and EPB 

 

Bangladesh exports many different RMG products, including trousers, t-shirts, knitted shirts, sweaters, 

blouses, and underwear, to more than 50 countries. Buyers prefer Bangladesh's RMG industry due to its 

cost competitiveness, large production capacity, and skilled workforce. The primary export destination 

for Bangladesh's RMG products is the EU, constituting around 50 percent of total exports. As a single 

market, the United States is the largest export destination, accounting for 18.3 percent of Bangladesh's 

RMG exports, followed by the United Kingdom at 11.6 percent in FY 2023-24. In the first seven months 

of FY 2024-25, Bangladesh exported $4.5 billion to the United Staes, 16.4 percent lower from the same 

period in the previous year.   

 

The BGMEA has set an ambitious goal of reaching $100 billion in export earnings by 2030. However, 

given the current efficiency levels, resource constraints, and existing challenges in the Bangladesh 

garments industry, achieving this target appears unrealistic. Despite this, the RMG sector is expected to 

continue growing in both value and quantity, driven by increasing global demand, diversification of 

products, and gradual improvements in manufacturing capabilities of Bangladeshi factories. 

 

Overview of the Textile Industry 

The textile industry in Bangladesh comprises yarn, fabric, and dyeing-printing-finishing mills, 

contributing over 13 percent of the country's GDP. The Bangladesh Textile Mills Association (BTMA) 

is the largest national trade organization representing yarn and fabric manufacturers and textile product 

processors mills. According to BTMA, local textile mills fulfill around 85 percent of the demand for knit 

fabrics and approximately 40 percent for woven fabrics, while the rest is sourced through imports. Per 

BTMA data, Table 3 shows the capacity of Bangladesh’s textile industry in 2024. The number of 

spinning mills and cotton consumption capacity is increasing (Figure 1). With a total cotton 

consumption capacity of around 15 million bales, Bangladesh presently utilizes 8.5 million bales of raw 

cotton annually. In Bangladesh’s textile industry, about 80 percent of the yarn is cotton, with the 

remaining 20 percent is mixed yarn derived from cotton and artificial fibers.  

 

 

 



 
   
   
 

6 
 

Table 3: Bangladesh Textile Sector 2024 

Number of yarn manufacturing mills 524 

Annual yarn spinning capacity 4.4 million MT 

Number of fabric manufacturing mills 979 

Annual fabric manufacturing capacity 9.15 billion meters 

Number of dyeing-printing-finishing mills 338 

Annual processing capacity 5 billion meters 

Total number of mills under BTMA 1,841 

Total cotton consumption capacity 15 million bales (480 lb. bale) 

Source: BTMA 

 

Figure 1:  Bangladesh’s Spinning Capacity  

 
Source: BTMA 

 

Yarn and Fabric Production to Increase 

For MY 2025/26, Post forecasts total yarn production at 1.8 million MT, comprising 1.3 million MT of 

cotton yarn and 500,000 MT of mixed yarn, up 5.8 percent from MY 2024/25, based on increased 

imports and use of raw cotton. Post maintains MY 2024/25 yarn production estimate at 1.7 million MT, 

comprising 1.2 million MT of cotton yarn and 500,000 MT of mixed yarn, based on the estimate of raw 

cotton use.  

  

For MY 2025/26, Post forecasts fabric production at 4.7 billion meters, up 2.2 percent from MY 

2024/25, on a higher projection of yarn production.  

 

Political Regime Change in Bangladesh and the Economic Challenges 

On August 5, 2024, Bangladesh underwent a political regime change, when former Prime Minister 

Sheikh Hasina fled the country following a student-led movement and mass uprising that started in July 

2024. An interim government (IG) was formed on August 8, 2024, led by Nobel Laureate Muhammad 

Yunus as the Chief Advisor. During the student movement in July 2024, and the initial few months 

following the formation of the IG, the RMG industry faced uncertainty. Some factories shut down, 

others saw an increase in worker protests forcing factories to pause operations over safety concerns, 
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which led to a reduction in international work orders. The BGMEA estimated a loss of around $400 

million in August and September 2024 due to the unrest. By early October 2024, the IG agreed to some 

of the workers' demands, and the Bangladesh Army formed a task force to protect the factories. By the 

third week of October 2024, most RMG factories were back in operation at full pace. Some RMG 

factories that were politically backed and involved in corruption during the previous government have 

closed. Bangladesh's RMG sector has demonstrated resilience with export growth in the post-uprising 

period.  

 

As of March 2025, after eight months under the IG, the macroeconomic situation has begun to stabilize. 

The IG is focused on macroeconomic reform and has worked to stabilize the exchange rate and slow the 

decline in foreign currency (forex) reserves. This has made it easier for some importers to open Letters 

of Credit (LCs) compared to a year ago. Additionally, inflation, which had been rising, began to decline 

in February 2025. 

 

Both the RMG and textile industries in Bangladesh rely heavily on bank credit for investments and the 

import of raw materials such as cotton, yarn, fabric, and garment accessories. Industry contacts note that 

some small and medium-sized spinning industries are facing financial challenges due to higher interest 

rates and the rising cost of working capital, as the central bank has increased interest rates to control 

inflation.  

 

RMG Exports Expanding  

In the first seven months of FY 2024-25, RMG exports reached $26.8 billion, up 10.3 percent from the 

same period last year (Figure 2) despite the slowdown in operations after July. According to industry 

contacts, this surge can be attributed mostly to the higher value of RMG products, rising demand in 

major markets, and a recovery in the global supply chain. Value added garments are now being 

produced in larger volumes, which has contributed to the higher export value. Post contacts note that 

RMG factories have seen increases in the work orders from the beginning of 2025 and thus expect an 

increase in the quantity of RMG exports.  

 

Figure 2: Bangladesh’s RMG Exports to the World (Value) in FY 2023/24-2024/2025 

 
Source: BGMEA and EPB 
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Yarn Imports and Exports Increase 

Bangladesh imports a significant volume of yarn to meet its demand. According to Trade Data Monitor, 

LLC (TDM), in CY 2024, Bangladesh's yarn imports under harmonized system (HS) codes 5204, 5205, 

and 5207 were $1.85 billion, a 31.1 percent increase from $1.41 billion in CY 2023 (Figure 3). In CY 

2024, India supplied 84.9 percent of Bangladesh's total yarn imports, followed by China at 6.9 percent, 

and Indonesia at 3.4 percent. India exports yarn to Bangladesh at a cheaper rate than the domestic price 

in Bangladesh, thereby capturing a significant market share.  

 

Post contacts note that in 2024, textile manufacturers preferred the lower-priced yarn offered by India. 

In contrast, local spinning companies were unable to reduce their prices to match Indian yarn due to 

higher operating and capital costs. Post contacts also note that the influx of cheaper Indian yarn through 

various land ports in Bangladesh greatly affect the profitability of Bangladeshi spinners.  

 

Figure 3: Bangladesh’s Yarn Imports by Month from January 2020 to December 2024 
 

 
Source: TDM 

 

Bangladesh's textile industry manufactures over 1.5 million MT of yarn annually for local use. 

Bangladesh exports a limited amount of yarn. In CY 2024, Bangladesh’s yarn exports reached $78.54 

million, 14.9 percent increase from $68.33 million in CY 2023 (Figure 4). China was the primary 

importer of Bangladesh's yarn in CY 2024.  
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Figure 4: Bangladesh’s Yarn Exports  

 
Source: TDM 
 

Fabric Imports and Exports Increase 

Bangladesh imports substantial volumes of fabric from the global market while exporting only limited 

quantities. According to TDM, in CY 2024, the value of Bangladesh’s fabric imports under HS codes 

5208 and 5209 was $1.96 billion, up 12.2 percent from $1.75 billion in CY 2023 (Figure 5). Per TDM 

data, China emerged as the preferred fabric supplier, with 60.5 percent market share in 2024, followed 

by Pakistan 18.2 percent and India 17.7 percent. 

 

As the RMG factories are the major consumers of imported fabrics, they look for lower cost options 

when buying fabrics. Post contacts note that Bangladeshi RMG factories imported fabrics from China 

and other countries with lower prices than locally produced fabrics.   

 

Figure 5: Bangladesh’s Fabric Imports  

 
Source: TDM 
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In CY 2024, the value of Bangladesh’s fabric exports under HS codes 5208 and 5209 reached $33.27 

million, up 32.4 percent from $25.14 million in CY 2023 (Figure 6). Major export destinations include 

India, Egypt, and Sri Lanka. 

 

Figure 6: Bangladesh’s Fabric Exports 

 
Source: TDM 

 

Consumption 

Raw Cotton Consumption to Rise 

For MY 2025/26, Post forecasts raw cotton consumption at 8.2 million bales, up 1.2 percent from Post’s 

MY 2024/25 estimate. According to industry contacts, currently, several small and medium-sized 

spinning factories in Bangladesh are struggling to operate at full capacity since the political changes in 

August 2024. High bank interest rates, insufficient working capital, and declining yarn prices have made 

it difficult for these factories to remain profitable. In contrast, larger spinning mills are expanding their 

cotton consumption due to their economies of scale and stronger financial capabilities. Industry contacts 

expect that with an improving macroeconomic situation, small and medium-sized spinning factories will 

rebound by MY 2025/26. As of February 2025, in MY 2024/25 RMG exports have grown month-to-

month compared to MY 2023/24.  

 

As the RMG sector is experiencing growth, it is also expected to increase yarn and fabric demand in 

MY 2025/26. While the political transition and labor unrest in August and September 2024, initially 

disrupted operations in the major RMG industrial zones, the situation has stabilized since the beginning 

of 2025. With law and order restored, international clothing brands have resumed placing new orders 

since mid-January 2025, fostering optimism among RMG exporters for an increase in work orders. 

 

For MY 2024/25, Post maintains its estimate for domestic raw cotton consumption at 8.1 million bales, 

slightly higher from the previous marketing year, on higher imports of cotton.  
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Yarn and Fabric Consumption to Increase 

Post forecasts MY 2025/26 yarn and fabric consumption to increase to 2.2 million MT and 6.2 billion 

meters, respectively, assuming higher RMG production and exports. For MY 2024/25, Post maintains 

yarn and fabric consumption estimates at 2.1 million MT and 6.1 billion meters, respectively.   

 

Trade 

Cotton Imports to Rise 

For MY 2025/26, Post forecasts raw cotton imports at 8.2 million bales, slightly higher than MY 

2024/25 estimates, assuming steady utilization of raw cotton by the spinning industry. Post assumes the 

lower international price of cotton will support stable imports in MY 2025/26. 

 

The RMG industry in Bangladesh is expecting a resurgence in work orders, leading to higher production 

levels in MY 2025/26 on increased demand in major RMG importing countries. This increase in 

production demands a higher supply of raw materials, including cotton. The spinning industry expects to 

enhance their production efficiency in MY 2025/26 with an improved macro-economic situation.   

 

Post maintains MY 2024/25 cotton imports at 8.1 million bales. Per National Board of Revenue (NBR) 

data, in the first seven months of MY 2024/25, Bangladesh imported 4.8 million bales of raw cotton. 

Post contacts mentioned that Bangladesh is taking advantage of lower cotton prices in the international 

market and purchasing more. Per post contacts, in 2024, international cotton prices experienced a 

significant decline, with the average price dropping from $1.02 per pound in 2023 to $0.82 per pound. 

 

Figure 7: Bangladesh’s Cotton Imports by MY (2015-2025) 

 
Source: NBR 

 

Based on price quotes from cotton merchants, the average price of raw cotton on March 20, 2025, was 

$0.83 per pound, down 18.6 percent from the same period last year. U.S. cotton and West African 

cotton was $0.83 per pound, while Brazilian and Indian cotton was priced at $0.82 per pound. 

Australian cotton was offered at $0.86 per pound on the same date.   
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West Africa as the Major Supplier in MY 2024/25 

In first seven months of MY 2024/25, West African countries collectively supplied 1.9 million bales, 41 

percent of Bangladesh’s total imports. As a single country, Brazil emerged as the major raw cotton 

supplier to Bangladesh during this period. Per NBR data, as of February 2025, Brazil exported 970,487 

bales, comprising 20 percent of the market share, followed by India with 887,600 bales (19 percent), 

Australia with 416,194 bales (9 percent). U.S. exports were 286,056 bales, with only a six percent 

market share during this period.  

 

Spinners prefer to buy Brazilian cotton due to its competitive pricing, increased availability during 

harvesting season, and supply stability. The shipment period is also shorter for Brazilian cotton as it is 

often sold while it is afloat.  

 

In MY 2023/24, West African countries collectively supplied 37 percent of raw cotton to Bangladesh. 

Individually, India was the leading supplier of cotton, exporting 1.79 million bales and holding a 23 

percent market share followed by Brazil 17 percent (Figure 8). 

 

Figure 8:  Cotton Import Market Share in MY 2023/24 and MY 2024/25 (Quantity)  

MY 2023/24 MY 2024/25 (First Seven Months) 

  
Source: NBR 
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For MY 2025/26, Post forecasts ending stocks at 2.07 million bales, on increased imports of cotton and 

higher beginning stocks. There are no government held cotton warehouses in Bangladesh. Spinning 

mills maintain their own stocks that cover one to two months to run their operations. In MY 2024/25, 

Post’s estimate for cotton ending stocks is 1.92 million bales.  
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Industry contacts mentioned that the quality of U.S. cotton is better than cotton from other sources. 

Many spinning mills in Bangladesh prefer U.S. cotton, however, they always express concerns about the 
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sell South American and West African cotton while it is afloat. This practice helps to reduce the 

shipment duration. However, U.S. cotton is not sold afloat. Merchandisers also store their cotton in 

nearby warehouses in ports in Malaysia, Singapore, and Sri Lanka. Cotton from these warehouses can 

be delivered to Bangladesh in just seven days. The market share of West African and South American 

cotton is gradually increasing based on these logistical benefits, which allow importers to take 

advantage of price shits in these markets. 

 

There is a growing interest in utilizing GSM-102 for U.S. cotton in Bangladesh. USDA continues to 

promote the program and work with interested importers to share information on how to access it. 

Currently, there are two Bangladeshi commercial banks that are authorized by the GSM-102 program.  
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Cotton 2023/2024 2024/2025 2025/2026 

Market Year Begins Aug 2023 Aug 2024 Aug 2025 

Bangladesh 
USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

Area Harvested (1000 HA)  46 46 45 45 0 45 

Beginning Stocks 1000 480 lb. Bales  1731 1731 1711 1759 0 1912 

Production 1000 480 lb. Bales  155 155 153 153 0 153 

Imports 1000 480 lb. Bales  7575 7873 8200 8100 0 8200 

Total Supply 1000 480 lb. Bales  9461 9759 10064 10012 0 10265 

Exports 1000 480 lb. Bales  0 0 0 0 0 0 

Domestic Use 1000 480 lb. Bales  7750 8000 8300 8100 0 8200 

Loss 1000 480 lb. Bales  0 0 0 0 0 0 

Domestic Use and Loss 1000 480 lb. 

Bales  

7750 8000 8300 8100 0 8200 

Ending Stocks 1000 480 lb. Bales  1711 1759 1764 1912 0 2065 

Total Distribution 1000 480 lb. Bales  9461 9759 10064 10012 0 10265 

Stock to Use % (PERCENT)  22.08 21.99 21.25 23.6 0 25.18 

Yield (KG/HA)  734 734 740 740 0 740 

(1000 HA), 1000 480 lb. Bales, (PERCENT), (KG/HA)  

OFFICIAL DATA CAN BE ACCESSED AT: PSD Online Advanced Query 

 

Attachments:   

No Attachments 

https://apps.fas.usda.gov/psdonline/app/index.html#/app/advQuery

