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Brazil’s total coffee production for marketing year 2025/26 (July-June) is forecast at 65 million bags (60
kilograms per bag), green bean equivalent, a 0.5 percent increase over the previous crop year. Arabica
production is forecast at 40.9 million bags a decrease due to adverse weather conditions.
Robusta/conilon production is forecast to increase to 24.1 million bags due to favorable weather
conditions and effective irrigation techniques. Post forecasts total coffee exports for MY 2025/26 (July-
June) at 41.7 million 60-kg bags, green bean equivalent, down 6 percent in relation to the 2024/25
estimate.
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COFFEE
Production, Supply, and Distribution

Table 1
Production, Supply, and Distribution of Coffee

Coffee, Green 2023/2024 2024/2025 2024/2025
Market Year Begins Jul 2023 Jul 2024 Jul 2024

Brazil US_D_A New US_D_A New New Post

Official  Post | Official | Post
Beginning Stocks (1000 60 Kg Bags) 4620 4620 1685 2085 640
Arabica Production (1000 60 Kg Bags) 44900 44900, 45400, 43700 40900
Robusta Production (1000 60 Kg Bags) 21400 21400, 21000 21000 24100
Other Production (1000 60 Kg Bags) 0 0 0 0 0
Total Production (1000 60 Kg Bags) 66300, 66300 66400 64700 65000
Bean Imports (1000 60 Kg Bags) 0 0 0 0 0
Roast & Ground Imports (1000 60 Kg Bags) 75 75 75 75 75
Soluble Imports (1000 60 Kg Bags) 0 0 0 0 0
Total Imports (1000 60 Kg Bags) 75 75 75 75 75
Total Supply (1000 60 Kg Bags) 70995 70995 68160 66860 65715
Bean Exports (1000 60 Kg Bags) 43100, 43100, 40500/ 40500 38000
Rst-Grnd Exp. (1000 60 Kg Bags) 50 50 50 50 50
Soluble Exports (1000 60 Kg Bags) 3600 3600 3700 3700 3700
Total Exports (1000 60 Kg Bags) 46750 46750 44250, 44250 41750
Sst,?round Dom. Consum (1000 60 Kg 21600 21200, 21700 21000 21300
ags

Solguble Dom. Cons. (1000 60 Kg Bags) 960 960 970 970 980
Domestic Consumption (1000 60 Kg Bags) 22560 22160, 22670 21970 22280
Ending Stocks (1000 60 Kg Bags) 1685 2085 1240 640 1685
Total Distribution (1000 60 Kg Bags) 70995 70995 68160 66860 65715

The outlook for the 2025/26 harvest started strong due to a consistent pattern of favorable weather. This
was welcomed after four years of severe climatic impacts that hindered Brazilian coffee production and
prevented plants from recovering. However, shortly after, Brazilian arabica coffee crops in several of the
main producing areas faced severe drought and extremely high temperatures.

The adverse weather conditions continued into late 2024 and early 2025 and are expected to impact the
2025/26 harvest. However, the full effects of this influence will only be measurable in the upcoming
marketing year. While coffee plants typically withstand short periods of drought, high temperatures
severely harm development and yield.



In contrast, robusta/conilon crops in key producing states such as Espirito Santo and Bahia continued to
thrive due to favorable weather, with no damage to crop yields. The larger use of irrigation has raised
expectations for increased robusta production in 2025/26.

Coffee Production

Post sets its forecast for total Brazilian coffee production for marketing year (MY) 2025/26 (July-June)
at 65 million bags (60 kilograms per bag), green bean equivalent. This projection is slightly above the
64.7 million bags (60 kilograms per bag) estimated for MY 2024/25. The small increase in production
for the 2025/26 harvest results from an anticipated decline in arabica coffee production, the main type
grown in Brazil, which should be offset by an increase in robusta production. Several producers in
Minas Gerais and S&o Paulo that planted crops at the beginning of 2025 experienced drought and high
temperatures in February. These adverse conditions are likely to impact the flowering of arabica trees in
September, leading to lower yields for the 2025/26 harvest.

For MY 2025/26, arabica production is expected to reach 40.9 million bags (60 kilograms per bag), a 6.4
percent decrease over the previous season, estimated at 43.7 million bags. The decline in coffee
production is attributed to inclement weather throughout 2024, which created challenges for the
development of arabica coffee. Specifically, Minas Gerais, the leading coffee-producing state in Brazil,
faced periods of drought, irregular rainfall, and elevated temperatures. Many regions in Brazil are also
experiencing a negative year in the coffee biennial cycle this year.

The biennial cycle is a characteristic of the coffee plant, defined by alternating years of robust flowering
(known as positive or on-biennial years) and years of weaker flowering (referred to as negative or off-
biennial years). This cycle enables the plant to recover before the next harvest. In years not impacted by
adverse weather conditions, positive years typically result in higher yields.

Robusta production for MY 2025/26 is projected at 24.1 million bags, 15 percent higher than the 21
million bags projected for the 2024/25 harvest. The increase in robusta production is primarily attributed
to favorable weather conditions, which led to effective flowering and an ample quantity of cherries,
especially in Espirito Santo and Bahia, despite the climatic challenges that impacted production in
Rondénia.

Brazil's National Supply Company (CONAB) estimates total coffee production in 2025 at 55.7 million
bags (60 kilograms per bag), down 3 percent compared to 2024. The decline in coffee production is
attributed to adverse weather conditions that have impacted arabica crops. For the 2025/26 harvest,
CONAB estimates that arabica is 66.4 percent of Brazil's coffee production, down from 72 percent the
previous year. This suggests that arabica production is expected to reach 37 million bags, while robusta
coffee production is projected to increase by 28 percent compared to the previous harvest, reaching 18.7
million bags.

Meanwhile, the Brazilian Institute of Geography and Statistics (IBGE) estimates Brazilian coffee
production for 2025/26 at 59.7 million bags (60 kilograms per bag), representing a 10 percent decrease
from the 2024 harvest. For arabica coffee, IBGE estimates production at 35.8 million 60-kilogram bags,
a drop from the 42 million bags estimated for the 2024/25 harvest. In contrast, robusta production is



expected to reach 18 million 60-kilogram bags, indicating a 2 percent increase from the 17.7 million
bags recorded in 2024.

It is important to note that CONAB and IBGE, though official Brazilian government agencies, use
different methodologies to forecast coffee production and have historically provided lower estimates
compared to Post.

Coffee producers in Brazil are facing a variety of challenges during this year's harvest, with larger
differences in yield across fields inside the same properties. While one area may result in excellent
production, the field immediately adjacent to it may show no output whatsoever. This inconsistency is a
clear example of issues growers are encountering throughout the country.

In response to the impacts of extreme weather, coffee producers are adopting new sowing strategies,
such as alternating rows of coffee with other crops, like soybeans, or planting trees alongside coffee
plants to provide shade. Others are investing in pruning techniques or renewing crops by replacing older
coffee trees with new cultivars that are more resistant to high temperatures and diseases, such as coffee
leaf rust.

Additionally, a small number of producers in Sdo Paulo and Minas Gerais are spraying a calcium-based
or silicone-based compound on the canopy of coffee trees to combat high temperatures. This spray acts
as a "sunscreen” over the leaves, helping to mitigate the effects of direct sunlight and reduce heat stress
on the plants. The compound can be applied twice a year, in February and October.

Figure 1
Coffee Trees with “Sunscreen” spraying in Minas Gerais




Harvest Outlook

The 2025/26 Brazilian coffee harvest began at a slow pace, with robusta varieties in April and arabica in
May, and expected to conclude by September. Minas Gerais remains the leading coffee producer in the
country, followed by Espirito Santo, Sdo Paulo, Bahia, and Ronddnia.

The National Oceanic and Atmospheric Administration (NOAA) announced the end of the La Nifia
weather phenomenon and indicated the trend is expected to shift toward climate neutrality, remaining as
such until the last quarter of 2025. For Brazil, this could result in greater climate predictability, leading
to less uncertainty regarding rainfall and droughts and higher adaptability for coffee plants.

Table 2

Brazilian Coffee Production by State (Million 60 kg bags)
State/Variety | \1y 2021/22 | MY 2022/23 | MY 2023/24 | MY 2024/25 | MY 2025/26
Minas Gerais 24.5 27.3 33.1 31.0 28.4
Southwest 13.0 14.4 18.0 17.4 15.0
Central-western 5.0 5.0 7.4 5.9 5.9
Southeast 6.5 7.9 1.7 7.7 7.5
Espirito Santo 19.4 21.0 18.0 19.0 21.5
Arabica 3.7 4.4 3.0 4.0 4.0
Robusta 15.7 16.6 15.0 15.0 17.5
Sao Paulo 4.6 4.8 5.6 5.7 5.2
Parana 1.0 0.7 0.9 0.7 0.7
Others 8.6 8.8 8.7 8.3 9.2
Arabica 2.6 2.6 2.3 2.3 2.6
Robusta 6.0 6.2 6.4 6.0 6.6
Total 58.1 62.6 66.3 64.7 65
Arabica 36.4 39.8 449 43.7 40.9
Robusta 21.7 22.8 21.4 21.0 24.1

Data Source: USDA/Brasilia Office of Agricultural Affairs (OAA); Table Post Brasilia

ARABICA

Arabica coffee plants are more heat sensitive and require an environment around 64°F to 72°F (18°C to
22°C). However, in the current harvest, many crops experienced days with fields reaching 104°F (40°C).
This resulted in coffee trees aborting cherries and increased the incidences of pests and diseases.



Figure 2
Main Producing States of Arabica Coffee in Brazil
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Data Source: USDA/Brasilia Office of Agricultural Affairs (OAA); Figure Post Brasilia

Minas Gerais: The largest coffee producing state experienced significant impacts to its 2024
harvest due to a drought that lasted from March to October, resulting in nearly 200 days without
rainfall. The crops also faced high temperatures, which hindered the development of coffee
cherries. Consequently, although the harvest size met estimates, the number of processed bags was
lower than expected due to the reduced volume of beans.

According to the state's Secretariat of Agriculture, Livestock and Food Supply, the 2025/26 harvest
should present a reduction of 12 percent compared to the previous cycle, while CONAB estimates
this drop at 7 percent. This decline is attributed to adverse weather conditions that impacted arabica
coffee production, particularly in the months leading to flowering, and the negative biennial
production year.

Though not a relevant robusta grower, Post contacts indicate robusta coffee production in Minas
Gerais grew in recent years and is expected to continue increasing over the next five years, as
farmers shift fields previously used for other crops, such as citrus, to robusta coffee cultivation.

Sao Paulo: The state produces only arabica coffee and has faced challenges due to adverse weather
conditions that have impacted production. A severe drought during the flowering period, along with
irregular rainfall in February 2025, led to forecasts of reduced production for the 2025/26 coffee
harvest. Post contacts have indicated production may drop between 8 and 18 percent. In contrast,
CONAB has reported a smaller decline of 4 percent, which the company claims could be offset by a
5.3 percent increase in the area cultivated.



Espirito Santo: The state is Brazil's third-largest producer of arabica coffee, with over 95 percent
of crops grown without irrigation in the southern region. Although the coffee plants are in an off-
biennial cycle, the harvest has benefitted from optimal weather during the most critical

development phases, which has helped maintain steady production levels for the 2025/26 harvest.

ROBUSTA/CONILON

Robusta coffee plants are less sensitive to heat and require an environment of around 72°F to 79°F
(22°C to 26°C). The plant is also less susceptible to pests and disease, requiring less fertilizers and
pesticides, which traditionally makes it cheaper to plant than arabica coffee trees.

Figure 3
Main Producing States of Robusta/Conilon Coffee in Brazil
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Data Source: USDA/Brasilia Office of Agricultural Affairs (OAA); Figure Post Brasilia

Espirito Santo: Coffee sowing recently begun in the state, and both producers and government
representatives are optimistic for a record harvest in 2025/26. Espirito Santo is the largest producer
of robusta coffee in Brazil, accounting for approximately 70 percent of the national production and
20 percent of the world's robusta coffee supply. According to data from the Espirito Santo Institute
of Research, Technical Assistance, and Rural Extension (INCAPER), around 70 percent of robusta
crops are managed with irrigation. Consistent rainfall throughout 2024 has ensured good water
levels in reservoirs and water tables. Producers also continue to invest in crop mechanization due to
labor shortages in the region.

Bahia: The state increased robusta coffee production, primarily focusing sowing efforts in the
south, where irrigation is more common. Strong prices for robusta encouraged producers to invest



more, leading CONAB to classify Bahia as the second-largest robusta-producing state in 2025, with
an expected production of 2.5 million bags, surpassing Rondonia. For the 2025/26 harvest, the
Bahia Secretariat of Agriculture, Livestock, Irrigation, Fisheries, and Aquaculture (Seagri/BA)
estimates an 11 percent increase in robusta production compared to the previous season, reaching a
total of 2.25 million bags. This increase is attributed to favorable weather conditions, regular
rainfall, and efficient irrigation practices.

e Rondbnia: The delay in the start of the rains in 2024 also affected plant development. Rainfall
typically begins in September, but last year only intensified from October onward. This shift in
rainfall caused plant stress at a critical growth stage. As a result, the 2025/26 robusta harvest is
experiencing maturation later than usual due to the delayed flowering in 2024, coupled with intense
rainfall recorded in the second half of January 2025. However, the current volume of rain has
restored soil moisture and improved crop conditions. Despite the anticipated drop in production,
producers report that the cherries are of good size. Investments in post-harvest processes and
quality are continuing to grow, which should ensure high coffee quality.

Legislation

Brazil is currently facing an increase in food product inflation. According to IBGE, the Broad National
Consumer Price Index (IPCA) closed at 4.83 percent in 2024, while the food and beverage sector saw a
rise of 7.69 percent. This increase in food inflation can be attributed to various factors, including climate
impacts that reduce product supply, international pricing trends, and fluctuations in the exchange rate
affecting exports.

To address the rising food prices, the federal government has introduced several measures. These
include exempting import taxes on certain products, such as coffee, encouraging the production of items
included in the basic food basket through the Harvest Plan, and allocating additional resources to
strengthen regulatory stockpiles.

The concept of regulatory stocks in Brazil began in the early 20" century, initially with coffee.
However, it was officially legalized in 1966, managed by the CONAB under the Minimum Price
Guarantee Policy (PGPM). This policy ensures the purchase of food products at minimum prices,
providing a guaranteed income for producers while also creating stocks that can be sold during periods
of high prices.

For the agriculture sector to maintain its upward trend, Brazil must address challenges that directly
influence commaodity prices, such as high production costs, elevated interest rates, and the depreciation
of the Brazilian real (BRL) against the US dollar (USD). This depreciation makes imported agricultural
inputs, including pesticides and fertilizers, more expensive.

Additionally, the climate-related disasters that affected producers in 2024 highlighted the need for
improved public policies focused on the agricultural sector, particularly those related to risk
management, like rural insurance and the allocation of budgetary resources.



Brazil approved its new Tax Reform in December 2024, which introduces a value-added tax (VAT) that
requires the agricultural sector to adapt. The new legislation eliminates previous cumulative taxes by
establishing the Tax on Goods and Services (IBS) and the Contribution on Goods and Services (CBS).
Additionally, it introduces an excise tax levied on goods considered a threat to the environment and
human health.

Under the current system, taxes are partially levied by the states and municipalities where companies
that provide goods and services are located. However, the approved model shifts tax collection from
production to consumption, meaning taxes will be collected at the destination of the goods.

Furthermore, the reform includes provisions for differentiated regimes with reduced rates for essential
goods and services. Agricultural products that constitute the National Basic Food Basket — such as rice,
beans, oil, sugar, coffee, pasta, wheat flour, salt, cornmeal, and some hygiene products — a will have a
zero-tax incidence. The transition to the new system will begin in January 2026, with full
implementation expected by 2033.

The high cost of food products is linked to transportation challenges, which are often related to stock
management. It is common for drivers to use their trucks as temporary storage to handle large harvest
volumes. This practice prolongs vehicle downtime and reduces their availability for new trips.
Additionally, inadequate infrastructure—such as poor highways, railways, and waterways—affects
transport efficiency and contributes to rising food prices. Post contacts have indicated that increasing
transportation methods can be a key strategy to mitigate the logistics issues that increase costs and
enhance overall efficiency.

The Government of Brazil has also announced recent plans to tackle the logistical and infrastructure
challenges that impede agricultural development in the country. In 2024, the government invested USD
600 million to improve the roads and ports used for transporting agricultural products. According to the
country’s 2025 Harvest Transport Plan, an additional USD 800 million, approximately, will be invested
this year to reduce logistics costs and enhance Brazil’s competitiveness in the international agricultural
market.

The improvements to federal highways and ports will focus on two strategic areas: the Northern Arch
(with USD 450 million in investments) and the Southern and Southeast Corridor, both essential to
Brazilian agribusiness logistics. The Ministry of Transportation also plans to hold nine auctions in
strategic road corridors in 2025, which will involve improvements for over 5,517 kilometers and an
estimated investment of USD 16 billion. Additionally, the privatization of 1,708 kilometers of railway is
planned, with investments totaling USD 17.5 billion, which will further enhance freight transport
competitiveness in the country.

On March 13, the Government of Brazil approved a reduction in import tariffs on 11 agricultural
products, including corn, coffee, sugar, frozen beef, and olive oil. This measure aims to help control the
rising food prices. Coffee (SH6 090121: roasted; and SH6 090111: green) imports to Brazil, which were
previously taxed at 9 percent, will now be tax-free. Although this measure is temporary, the government
has not specified how long it will remain in effect.



Coffee Prices

Coffee prices are operating at elevated levels in recent months, primarily due to supply disruptions
caused by adverse weather conditions in major global producers, Brazil and Vietnam. The market is
experiencing limited availability of beans for sale since a significant volume has already been traded,
and stocks are low because of decreased production in both countries. The price increases passed on to
consumers tend to persist longer, even if there is a potential decline in prices in the short term.
Additionally, strong international demand and projections of a limited harvest for 2025/26 further
support the expectation of high prices going forward.

According to data from the University of S3o Paulo’s Center for Advanced Studies in Applied
Economics (CEPEA), arabica coffee prices averaged BRL 2523.93 (US$ 437.30) per 60 kg bag in April
2025. This represents an impressive increase of nearly 108 percent compared to the same month in 2024
when arabica prices averaged BRL 1214.35 (US$ 236.77). On February 12, 2025, arabica coffee
reached CEPEA’s historical high price, quoted at BRL 2769.45 (US$ 480.81).

Robusta coffee also reached a historic milestone on January 23, 2025, priced at BRL 2102.12 (US$
355.27). After experiencing significant increases throughout 2024, robusta coffee prices continue to
show strong growth. In April 2025, robusta prices averaged BRL 1692.32 (US$ 293.23) per 60 kg bag,
reflecting a 55 percent increase from BRL 1093.15 (US$ 213.18) in April 2024.

The sharp increases in both arabica and robusta coffee prices are driven by global market movements
and reduced coffee supply from competing countries, such as Vietnam and Indonesia. As new robusta
crops begin to enter the market, prices have slightly declined, though they remain high.

Figure 4
Evolution of Arabica and Robusta/Conilon Coffee Prices in Brazil
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The Brazilian coffee sector is on track to achieve its highest revenue in history. According to data from
the Brazilian Coffee Exporters Council (CECAFE), gross revenue from the coffee production chain is
expected to reach BRL 126.7 billion in the 2025 coffee year. If this figure is confirmed by the end of the
cycle, it will represent a significant increase of 57 percent compared to 2024, when revenue was BRL
80.07 billion.

This data considers the average prices received by producers between January and March of this year,
reflecting a combination of good prices, increased demand, and growth in exports. Arabica coffee is
projected to generate revenue of BRL 86.52 billion, making up 71 percent of the total, while robusta
coffee is expected to contribute BRL 36.18 billion, which accounts for 29 percent of national revenue.

Coffee is grown in twenty Brazilian states, with Minas Gerais solidifying its position as the largest
national producer, forecasted to generate gross revenue of BRL 62.93 billion, approximately 50 percent
of the total estimate. Espirito Santo ranks as the second-largest producer, with expected earnings of BRL
30.88 billion (24.6%), followed by Séo Paulo, with BRL 12.26 billion (9.75%), Bahia with BRL 9.81
billion (7.8%), Ronddnia with BRL 5.94 billion (4.73%), and Parana, projected to collect BRL 1.78
billion, or 1.42 percent of the total.

According to data from the Brazilian Institute of Geography and Statistics (IBGE), Brazil's gross
domestic product (GDP) increased by 3.4 percent in 2024, reaching a total of USD 2.17 trillion. This
marks a 17 percent growth rate compared to the previous year, driven primarily by the services and
industry sectors. However, the agriculture sector experienced a decline of 3.2 percent in 2024 due to
adverse weather conditions that impacted the production and yields of key crops throughout the year.
Consequently, agriculture's share of Brazil's total GDP fell to nearly 5.6 percent, down from 6 percent in
2023.

The decline in agriculture's contribution to GDP in 2024 is not expected to continue into 2025, as the
production of major crops is anticipated to recover. Agriculture has the potential to become once again a
primary driver of Brazil's GDP growth in 2025, similar to its role in 2023.

For the agriculture sector to maintain its upward trend, Brazil must address challenges that directly
influence commodity prices, such as high production costs, elevated interest rates, and the depreciation
of the Brazilian real (BRL) against the US dollar (USD). This depreciation makes imported agricultural
inputs, including pesticides and fertilizers, more expensive.

The Central Bank's inflation projection for Brazil in 2025 is 5.5 percent. For 2026 and 2027, the
forecasts are set at 4.5 percent and 4 percent, respectively. The projected exchange rate for 2025 is BRL
5.86 per USD 1.00, with estimates of BRL 5.91 for 2026 and BRL 5.85 for 2027.

Coffee Consumption

Post sets its forecast for Brazil’s total domestic coffee consumption for MY 2025/26 (July-June) at
22.28 million coffee bags (21.3 million bags of roast/ground and 980,000 bags of soluble coffee).
Inflation and high retail prices of coffee have continued to limit consumption growth in the country,
despite the importance of the commodity for Brazilian consumers.



Figure 5
Average Price of Roasted and Ground Coffee in Brazilian Retail (BRL/kQ)
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Data Source: Brazilian Coffee Industry Association (ABIC), with estimates referring to Minas Gerais, Rio de
Janeiro, and S&o Paulo since January 2020; Graph Post Brasilia

In 2024, household food prices closed with an inflation rate of 8.23 percent, according to data from
IBGE. The high cost of food last year can be partly attributed to climate issues that reduced the supply
of goods and the strong U.S. dollar, which encouraged exports.

IBGE also reported that the index of Family Consumption increased by nearly 5 percent in 2024
compared to 2023. This growth was driven by several factors, including the federal government's
income transfer programs, other social benefits, a rise in employment rates, and real gains in the
minimum wage.

The Brazilian Coffee Industry Association (ABIC) reports that each Brazilian consumed an average of
5.01 kg of roasted and ground coffee between November 2023 and October 2024. This figure represents
a 2 percent decrease compared to the previous period. . Although this reduction is small, it occurs amid
soaring prices for coffee.

In absolute terms, however, consumption continues to grow. Brazil consumed a total of 21.9 million
bags of coffee, reflecting a 1 percent increase over the 21.7 million bags recorded the previous year. The
growth in the population base accounts for the decline in per capita consumption. Of the total
consumption, the Southeast Region accounted for 9.13 million 60 kg bags, corresponding to nearly 42
percent of national demand.

The Northeast Region consumed 5.89 million bags, making up 27 percent of the national total, followed
by the South Region with 3.2 million bags (14.6%), the North Region with 1.93 million bags (8.8%),
and the Central-West Region with 1.75 million 60 kg bags, which represented 8 percent of the total
domestic coffee consumption during the analyzed period from November 2023 to October 2024.

The significant rise in coffee prices in 2024 is is a leading contributor to food inflation in Brazil. Rising
prices forced several consumers to reconsider eating habits, including buying less food or dining out less
frequently. In the case of coffee, studies indicate that consumers are shifting from traditional coffee



brands to cheaper alternatives. Several consumers are changing from conventional ground coffee to
soluble or instant coffee, which is generally more affordable, or reducing their overall coffee
consumption.

The Brazilian Association of the Soluble Coffee Industry (ABICS) estimates that Brazilian consumption
of soluble coffee has experienced an average growth rate of 3 percent per year since 2016. According to
the association, in 2024, soluble coffee consumption accounted for 5 percent of the total coffee demand
among Brazilian consumers. From January to March 2025, the Brazilian population consumed 5,558
metric tons (equivalent to 240,851 60 kg bags) of soluble coffee, representing a 6 percent increase
compared to the same period in 2024, according to ABICS.

Table 3
Domestic Consumption of Coffee in Brazil

Per Capita Consumption

(kg/inhabitant year)
Year Roast/Ground S(?:ﬁﬁilgg Eztgsr)‘t Green Roasted
2004 14.1 0.8 5.0 4.0
2005 14.6 0.9 5.1 4.1
2006 154 0.9 5.3 4.3
2007 16.1 1.0 55 4.4
2008 16.7 1.0 5.6 4.5
2009 174 1.0 5.8 4.7
2010 18.1 1.0 6.0 4.8
2011 18.6 1.1 6.1 4.9
2012 19.2 1.1 6.2 5.0
2013 19.0 1.1 6.1 4.9
2014 19.2 1.1 6.1 4.9
2015 194 1.1 6.1 4.9
2016 20.1 1.1 6.3 5.0
2017 20.9 1.1 6.4 5.1
2018 19.9 1.1 6.0 4.8
2019 20.0 0.9 6.0 4.8
2020 20.3 0.9 6.0 4.8
2021 20.5 1.0 6.1 4.8
2022 20.3 1.0 6.0 4.8
2023 20.6 1.1 6.4 51
2024 20.8 1.1 6.3 5.0

Data Source: Brazilian Coffee Industry Association (ABIC); Note: Estimates refer to the November-October
period. As of 2018, roast/ground consumption figures exclude consumption from on-farm consumption, coffee
shops, and other informal sources; Graph Post Brasilia



Coffee Trade

Exports

Post sets its forecast for total coffee exports for MY 2025/26 (July-June) at 41.75 million 60 kg bags,
down 5.6 percent from MY 2024/25 exports. This decline is primarily attributed to expectations of
lower production during Brazil's upcoming coffee season, along with a recovery in exports from key
producers like Vietnam and Indonesia, who are regaining their share of the international market after
experiencing low harvests. The MY 2024/25 exports are estimated at 44.25 million 60 kg bags,
reflecting a 5 percent drop compared to the previous season. Although exports at the beginning of the
2024/25 season were strong due to high sale prices, there was a sharp decline in shipments during the
first quarter of 2025, which can be attributed to limited supplies.

During the nine-month of the 2024/25 harvest, from July 2024 to March 2025, Brazil exported 36.88
million bags of coffee, marking a 5 percent increase compared to the same period in the 2023/24 season.
However, in the first quarter of 2025, coffee exports fell by 11 percent compared to the same timeframe
in 2024, with a total of 10.70 million bags shipped between January and March 2025. Despite this drop
in volume, foreign exchange revenue increased significantly, rising by 54 percent during that period to
reach $3.887 billion.

The decrease in shipment volume is due to a reduction in production for 2024, which has led to lower
stock availability, as well as ongoing logistical challenges at Brazilian ports. On the other hand, the
increase in foreign exchange revenue can be attributed to high prices in the international market. This
situation is expected to fluctuate in the future, influenced by new trade policies among major global
economies and coffee producers.

Post contacts have suggested the new tariff regime implemented by the United States may create
opportunities for Brazilian coffee exporters, particularly for robusta exports. Brazil faces a tariff of 10
percent, while its competitors, like Vietnam and Indonesia, face much higher rates of 46 percent and 32
percent, respectively. Although the U.S. primarily purchases arabica coffee, it also incorporates robusta
in its blends. Regarding arabica, Colombia, Brazil's largest competitor, is also subject to a 10 percent
tariff, which does not provide Brazil with any competitive advantage.

Data from the Brazilian Ministry of Development, Industry, Trade and Services (MDIC) indicates that
in 2024, the United States was the destination for 15 percent of the total volume of coffee exported from
Brazil, representing a 34 percent increase from the previous year. Germany followed as the second-
largest destination, accounting for 14 percent of Brazilian coffee exports, followed by Italy (7%),
Belgium (6%), and Japan (6%).



Figure 6
Main Destination of Brazilian Coffee (Green Bean), 2024
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Brazil's coffee sector progressed significantly in adopting green practices to ensure compliance with
international regulations, particularly as they relate to exports to Europe. One key regulation is the
European Union Deforestation Regulation (EUDR). According to Brazilian Serasa Experian, 97 percent
of coffee producers in Brazil adhere to Environmental, Social, and Governance (ESG) practices.
Additionally, around 75 percent of the country's coffee production is assessed using risk assessment
tools developed by the company.

The 'Cafés do Brasil' platform enhances transparency by enabling the tracking of coffee beans from their
origin through cooperatives and warehouses to their final destination. Additionally, coffee producers
who export to various countries have long been required to present international green certifications to
secure contracts. These measures have positioned the coffee sector as one of the most prepared within
Brazilian agribusiness to comply with EUDR standards.

In 2024, the United States accounted for nearly 20 percent of all soluble/instant coffee sales, purchasing
777.40 thousand 60kg bags. Russia was the second buyer, acquiring 253.24 thousand bags (6.2%),
followed by Indonesia, with 243.45 thousand bags (5.9%). Argentina purchased 208.18 thousand bags
(5%), Poland acquired 200.97 thousand bags (4.9%), and the Netherlands bought 190.76 thousand 60kg
bags of soluble coffee (4.6%).



Spray-dried coffee led exports, accounting for 71.5 percent of the total volume sold in 2024, which is
equivalent to 2.91 million 60kg bags. This represents a 13 percent increase compared to the previous
year. Freeze-dried coffee constituted approximately 23 percent of the volume sold in 2024, with exports
totaling 933,830 60kg bags, reflecting a 19 percent growth compared to 2023. Coffee preparation type
coffees, with sales totaling 183.45 thousand 60kg bags, experienced a decline of 5 percent compared to
the previous year's sales. Finally, soluble coffee of the “Extract” type saw sales of 56.02 thousand bags,
which still represented a 5 percent increase compared to the same period last year.

In March 2025, Brazil exported 3.28 million 60kg bags of coffee, representing a 25 percent decrease
compared to the same month the previous year. However, foreign exchange revenue increased by 42
percent during this period, reaching $1.321 billion. Arabica coffee comprised 2.81 million bags—86
percent of total exports—though this figure was an 11 percent decrease from March 2024.

Ten percent of total exports in March 2025 were soluble coffee, amounting to 330.13 thousand bags,
while robusta coffee accounted for 138.58 thousand bags (4.2%). Roasted and ground coffee, with
exports of 4.8 thousand bags, represented only 0.2 percent of the total for that month.

From January to March 2025, Brazilian exports of premium coffees—those of superior quality or
certified for green practices—totaled 2.82 million 60kg bags. This marked a 31 percent increase in
volume compared to the same three months in 2024. The five leading destination countries for Brazilian
premium coffee exports during this period were the United States (18.6%), Germany (13%), Belgium
(9.8%), the Netherlands (6.9%), and Japan (6.7%).

Table 4
Brazilian Coffee Exports by Classification/Type (January to March 2025)

60-Kg Average price

Type/Classification bag US$ FOB US$/bag
Arabica - Total 9.012.433 | 3.393.692.482,04 376,56
Special or Gourmet 156.99 66.133.459,62 421,26
Robusta/Conilon 703.168 | 202.179.202,55 287,53
Soluble — Total 977.605 | 282.440.179,80 288,91
Spray Dried 713.364 | 206.533.247,47 289,52
Freeze Dried 198.785 58.688.466,95 295,24
Coffee Preparation 54.415 12.302.087,61 226,08
Extract 11.041 4.916.377,76 445,28
Roasted 13.894 8.492.623,11 611,24

Data Source: Council of Brazilian Coffee Exporters (CECAFE); Table Post Brasilia



Brazil is currently facing significant challenges with port infrastructure. Despite investments, these have
not kept pace with the rapid growth in agricultural production. According to data from CECAFE, the
coffee sector has been unable to ship 1,932 containers of coffee—equivalent to 637,767 bags—resulting
in a loss of BRL 8.9 million for companies due to unforeseen expenses related to additional storage,
detentions, pre-stacking, and gate anticipation. Since monitoring began in June 2024, these companies
have reported a cumulative loss of BRL 66.576 million due to the inadequate infrastructure at Brazil's
main coffee ports. Additionally, many ships arriving from abroad have deeper drafts than the capacity of
Brazilian ports, preventing them from docking.

The inability to ship this volume of coffee also caused the country to miss out on BRL 1.510 billion
(approximately US$ 262.8 million) in foreign exchange revenue from commercial transactions last
month, based on the average Free on Board (FOB) price.

Imports

Brazil traditionally does not import coffee from other countries. When it does, it is usually to suppress
specific demands or because prices are attractive. For MY 2024/25 (July-June) 51 percent of all roasted
coffee imports into Brazil came from Switzerland, followed by France (19%) and Italy (9%), Portugal
(6%), and Uruguay (4%).

Coffee Stocks

Post estimates total ending stocks for marketing year 2025/26 will reach 1.68 million bags, showing a
significant recovery compared to the estimated ending stocks for the previous season. In 2024, there was
a crop shortfall accompanied by strong price increases. Consequently, producers increased exports,
nearly depleting stocks across the country. Additionally, Post contacts have indicated that many
producers are facing high rates of theft involving coffee plants and bags, driven by the rising prices of
the commodity. This sense of insecurity has prompted a number of producers to harvest their crops early
and has discouraged stock accumulation in certain regions to mitigate losses.

Coffee Policy

In June 2024, the Government of Brazil approved Ordinance 697/2024, with the distribution of the
Coffee Economy Defense Fund (FUNCAFE) for the 2024/25 harvest. The coffee sector is the only
Brazilian agribusiness sector that has its own fund, comprised of resources originating from the
producers. The purpose of the funding is to:

1. Develop the coffee production chain in Brazil through financing and incentives for the
modernization of coffee farming. It also supports coffee research for the development of plants
resistant to pests, diseases, and adverse climatic conditions.

2. Support industry and exports, with the goal of increasing consumption and seeking new markets,
securing buyers for coffee produced on rural properties.



3. Promote the orderly administration? of supply, including financing storage to prevent coffee

growers and their cooperatives from having to sell coffee during periods when prices are at their

lowest.
Table 5
Coffee Economy Defense Fund (FUNCAFE) 2024/25
2020/21 2022/23 2023/24 2024/25
Crop Management BRL 1.6 billion |BRL 1.57 billion| BRL 1.62 billion BRL 1.73 billion
Marketing Financing | BRL 2.21 billion | BRL 2.17 billion| BRL 2.35 billion BRL 2.49 billion
Financing for the
Acquisition of Coffee |BRL 1.11 billion | BRL 1.38 billion| BRL 1.48 billion BRL 1.61 billion
(FAC)
Recovery of Damaged g, 1 61 million| BRL 160 million| BRL 30.0 million | BRL 30.0 million
Coffee Plantations
Working Capital
(industry and BRL 6.31 million| BRL 775 million|BRL 883.75 million| BRL 1.01 billion
cooperatives)
TOTAL BRL 5.71 billion|BRL 6.06 billion| BRL 6.37 billion | BRL 6.88 billion

Data Source: Coffee Policy Deliberative Council (CDPC); Table Post Brasilia

The Government of Brazil, through CONAB, sets policies and programs to guarantee that producers are
paid the minimum prices for coffee in case market prices are below the minimum guaranteed price.
Measures include purchasing coffee directly from producers (Federal Government Acquisitions) or
paying a premium to buyers to move the product from growers to the destination (Product Flow
Premium Program), among others.

For arabica coffee, the minimum price for the 2025/26 harvest was set at BRL 662.04 per 60-kilo bag, a
4 percent increase reduction compared to the previous season. For robusta, the price was set at BRL
498.79 per 60-kilo bag, an 18 percent increase year-on-year. The increases are credited to the sharp rise
in coffee prices in the domestic market. The new minimum prices for coffee are effective beginning in
April 2024 until March 2025.

Table 6
Coffee Minimum Guaranteed Prices (BRL/60kg bag)
2024/25 | 2025/26* | Variation
2021/22 | 2022/23 | 2023/24
(@) (b) (a/b)
Arabicatype 6 | 369.40 | 606.66 | 684.16 | 637.91 | 662.04 | 3.78%
g%g”;ta/con"on 263.93 | 434.82 | 460.02 | 423.08 | 498.79 | 17.89%

Data Source: Ministry of Agriculture and Livestock; Table Post Brasilia, with *2025/26 Prices valid from April

2025 to March 2026
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