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Report Highlights:

This report provides U.S. exporters in the food, agriculture, and beverage industries with a strategic
overview of China’s e-commerce market. As the world’s largest online retail market, China generated
over $2.16 trillion in e-commerce sales in 2024, with food and beverage emerging as a top growth
category at 15.8 percent. This report examines platform dynamics among major players like Tmall,
JD.com, Douyin, and Pinduoduo, and explores cross-border e-commerce (CBEC) as a viable entry
channel for U.S. brands. By identifying growth opportunities and practical market-entry strategies, this
report equips American exporters with actionable intelligence to enter China’s digital marketplace.

THIS REPORT CONTAINS ASSESSMENTS OF COMMODITY AND TRADE ISSUES MADE BY USDA STAFF
AND NOT NECESSARILY STATEMENTS OF OFFICIAL U.S. GOVERNMENT POLICY




Market Size and Growth

China remained the world’s largest e-commerce market in 2024, generating $2.16 trillion in annual
online retail sales. Although growth slowed from previous double-digit rates to 7.2 percent, it still
significantly outpaced overall retail growth, which stood at 3.5 percent for the year. E-commerce
accounted for over 30 percent of total retail sales in 2024. The industry’s strong performance is driven
by advanced logistics infrastructure, widespread internet and mobile access, and continuous innovation
in platform models such as social commerce, live streaming, and Al-powered personalization.

Online Retail Sales 2024 $2.16 trillion
Online Retail Sales Growth Rate 7.2 percent
Total Retail Sales 2024 $6.79 trillion
Total Retail Sales Growth Rate 3.5 percent
Online Retail/Total Retail 32 percent

Source: National Bureau of Statistics (NBS), CCTV
Note: USD figures based on exchange rate as of June 23, 2025.

Over the past decade, China’s e-commerce gross merchandise value (GMV) experienced significant
growth. From 2015 to 2024, overall GMV surged from $3 trillion to $6.5 trillion.

China E-Commerce Gross Merchandise Volume & Growth Rate
(Ten-Year Trend)
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Source: NBS

Note: Tmall, JD.com, and Pinduoduo have not disclosed platform GMV data since 2020/2021. Their GMV figures presented
in this report are estimates by industry analysts. The total GMV for China is still aggregated and published by the National
Bureau of Statistics of China. Due to differences in statistical standards, GMV data should be used for macro-level reference
only.

E-Commerce Growth by Category

Most e-commerce categories experienced growth in 2024, with food and beverage emerging as a key
driver. The food e-commerce segment led all categories, posting an annual 15.8 percent increase in
2024. Consumers increasingly turned to online platforms for their convenience, fast delivery, and
competitive pricing.



Category Category Current % CAGR BCAGR

Value Year [Historic) [Forecast}
Growth

Retail E-Commerce by Product 1,279,022.0 9.9 131 12.4
Fashien E-Commerce 149,428.9 11 9.2 3.5
Health and Beauty E-Commerce 66,020.9 4.8 14 5.0
Appliances and Electronics E-Commerce 186,0777 55 61 5.3
Drinks and Tobacco E-Commerce 32nz2a 3.4 13.2 5.1
Foods E-Commerce 99.455.3 15.8 187 8.6
Home Products E-Commerce 49,4547 Al 149 43
Other Products E-Commerce 696.472.3 136 16.0 17.2

Source: Euromonitor International 2025. © All rights reserved.
Note: Value figures in this chart are USD million based on retail value price.

Platform Ecosystem Shifts

China’s e-commerce market is highly competitive, with major platforms vying for market share through
aggressive pricing, technological innovation, and logistics efficiency. Rapid digital adoption and
constant technological advancement continue to drive disruption and raise consumer expectations.

In 2024, leading platforms—including Alibaba Group (Tmall Marketplace), JD.com (JD Marketplace),
ByteDance (Douyin Marketplace), and Pinduoduo (Pinduoduo Marketplace)—dominated the retail e-
commerce sector by value, collectively accounting for nearly 90 percent of total sales. Douyin and
Pinduoduo captured significant value share through social and entertainment-driven commerce
strategies, while Tmall and JD saw modest declines amid intensified competition.

Toi Plaﬁers b‘ Market Share
Company % Share

Alibaba Group Holding Lid 279
JD.com Inc 221
ByteDance Ltd 213
Pinduoduo Inc 167

Source: Euromonitor International 2025. © All rights reserved.

< Tmall (RIE)

Tmall is Alibaba’s flagship business-to-consumer (B2C) platform, serving over one billion buyers and
one million merchants. Launched in 2008 as Taobao Mall, it has grown into China’s largest B2C
marketplace. The number of new merchants joining the Tmall platform in 2024 increased by 83 percent
year over year. With powerful marketing tools, data analytics, and seamless integration with Alibaba’s
broader ecosystem—including Alipay and Cainiao logistics, Tmall’s estimated GMV reached nearly
$1.11 trillion in 2024.



Lf’ ID.com (R )

Founded as a computer equipment vendor in 1998, JD.com has grown into one of China’s largest e-
commerce platforms, with an estimated GMV of $565 billion in 2024. The company is known for its
supply chain strengths and its self-operated model, which allows the company to maintain control over
its inventory, warehousing and logistics network. Its strategic partnership with Tencent—the Chinese
technology company behind WeChat—nhas further expanded JD.com’s market reach across China.

Douyin ($5)

Douyin, developed by ByteDance—the company behind TikTok—has emerged as a dominant force in
China’s short video and live-streaming landscape. Since introducing shopping features in 2018, Douyin
has leveraged its entertainment-driven platform to engage users, particularly younger, mobile-first
Chinese consumers. Its sophisticated algorithm shapes purchasing behavior by personalizing the
shopping experience to individual preferences, effectively blending content with commerce. In 2024,
Douyin’s estimated GMV reached $477.0 billion.

Pinduoduo (##Z %)

Since its launch in 2015, Pinduoduo became China’s fastest-growing e-commerce platform by
harnessing the power of group buying and social commerce. Its consumer-to-manufacturer (C2M)
model disrupted traditional retail by enabling consumers to influence production based on real-time
demand. Today, Pinduoduo stands as China’s largest direct-to-consumer agriculture platform, providing
urban consumers with access to fresh, good quality produce. In 2024, the platform’s estimated GMV
reached $723.0 billion.

Cross-Border E-Commerce: A Gateway to the China Market

Cross-border e-commerce (CBEC) has become an important gateway for international brands seeking to
enter China’s consumer market. By enabling direct-to-consumer sales through online platforms, CBEC
allows foreign businesses to bypass traditional distribution channels and reach Chinese consumers more
efficiently. This model is especially attractive for small and medium-sized exporters, as it lowers entry
barriers, reduces regulatory complexity, and offers access to China’s growing demand for high-quality,
imported goods.

In 2024, CBEC accounted for six percent of China’s total foreign trade, with three percent of the
country’s imports conducted through CBEC channels. The main sources of CBEC imports were the
United States (15.8 percent), Japan (10.5 percent), and Germany (9.8 percent). Key imports categories
were mainly comprised of cosmetic products, personal care items, fresh food, pharmaceutical products,
and infant formula. The major destinations for cross-border imports within China were Guangdong,
Jiangsu, Zhejiang, Shanghai, and Beijing.



CBEC Trade Value in Billions of USD
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mTotal mExport Import
2018 2019 2020 2021 2022 2023 2024
Total 146.8 179.5 225.6 267.6 286.5 330.2 376.5
Export 85.1 111.0 150.9 193.6 213.1 256.0 299.3
Import 61.8 68.5 74.7 74.0 73.4 74.2 77.2
Export/Import 14 1.6 2.0 2.6 2.9 3.5 3.9

Source: GACC
Note: Figures in USD billion based on exchange rate as of June 23, 2025.

CBEC Benefits and Challenges for Foreign Sellers

China implements an official “Positive List” of goods eligible for import through CBEC retail channels.
If a foreign seller’s product falls within the scope of this list, it qualifies for preferential regulatory
treatment and tax incentives. Key benefits include:

e Tax incentives: Exemption from import tariffs, along with a 30 percent reduction in value-added
tax (VAT) and consumption tax.

e Streamlined import procedures: Import procedures are generally relaxed in the CBEC pilot
zones. Customs clearance happens after order placement, allowing for faster and more efficient
processing.

e Product standards: Products can retain their original packaging and labeling, with no requirement
to meet China’s domestic standards for packaging or labeling.

While CBEC offers a streamlined path for foreign brands to enter China’s vast consumer market, sellers
still face several operational and regulatory challenges:

e Customer Service: Managing refunds, returns, and after-sales support from overseas remains a
persistent issue.

e Purchase Limits: Transactions are capped at RMB 5,000 (approx. $695) each and RMB 26,000
(approx. $3,616) per person annually.



e Logistics Delays: Without fulfillment through bonded warehouses in CBEC zones, international
shipping can take 7-14 days, affecting customer satisfaction.

e Regulatory Oversight: Sensitive categories like supplements, cosmetics, infant formula,
perishable foods, and medical products face stricter oversight and may still require special
registration, licensing, or compliance—even under CBEC.

Best Practices for CBEC Market Entry in China

To succeed in China’s CBEC market, foreign brands must go beyond simply listing products online.
Strategic execution is essential:

1. Choose the Right Platform: Assess platform costs, traffic, and tools to find the best fit for
your brand.

2. Work with Local Experts: Partner with agents familiar with Chinese consumers and
compliance.

3. Leverage Bonded Warehouses: Use bonded zones for faster, more reliable delivery.

4. Start Small: Launch with a few high-potential SKUs to test and refine your approach.

5. Localize Brand: Tailor marketing with KOLs and local content to build trust and visibility.

Conclusion

China’s e-commerce sector continues to offer substantial opportunities for U.S. food, agriculture, and
beverage exporters, driven by its vast consumer base, rapid digital innovation, and strong appetite for
high-quality imported goods. In 2024, food and beverage emerged as a leading growth category, and
platforms like Tmall, JD.com, Douyin, and Pinduoduo maintained dominant market positions through
innovation and competitive strategies. Cross-border e-commerce (CBEC) presents a practical entry point
for U.S. brands, offering regulatory incentives and direct access to Chinese consumers. However,
success in this complex and fast-moving market requires a clear understanding of local platform
dynamics, evolving consumer expectations, and the regulatory landscape. By adopting a strategic,
localized, and data-informed approach, U.S. exporters can position themselves for sustainable growth
and long-term competitiveness in China’s digital economy.
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Appendix I: Cross-Border E-Commerce Retail Import Goods List (“Positive List™)

2019 Version of the CBEC Positive List (Second Version). Issued by 13 ministries including the
Ministry of Finance (MOF) and the General Administration of Customs (GACC).

AT R KSR RS EEH R msEAIAS (2019)

2022 Version (Latest Update). Expanded the list to 1,476 items
https://www.gov.cn/zhengce/zhengceku/2022-02/21/content 5674854.htm (2022)



https://gss.mof.gov.cn/gzdt/zhengcefabu/201912/t20191227_3451448.htm
https://www.gov.cn/zhengce/zhengceku/2022-02/21/content_5674854.htm%20(2022

Appendix Il: China Cross-Border E-Commerce Pilot Zone Locations (“Pilot Zones™)

Batch Year Locations Count
1st Batch 2015 Hangzhou 1
2nd Batch 2016 Tianjin, Shanghai, Chongging, Hefei, Zhengzhou, 12

Guangzhou, Chengdu, Dalian, Ningbo, Qingdao,
Shenzhen, Suzhou
3rd Batch 2018 Beijing, Huhehaote, Shenyang, Changchun, Haerbin, 22
Nanjing, Nanchang, Wuhan, Changsha, Nanning,
Haikou, Guiyang, Hunming, Xi'an, Lanzhou, Xiamen,
Tangshan, Wuxi, Weihai, Zhuhai, Dongguan, Yiwu
4th Batch 2019 Shijiazhuang, Taiyuan, Chifeng, Fushun, Hunchun, 24
Suifenhe, Xuzhou, Nantong, Wenzhou, Shaoxing,
Wuhu, Fuzhou, Quanzhou, Ganzhou, Jinan, Yantai,
Luoyang, Huangshi, Qiuyang, Shantou, Foshan,
Luzhou, Haidong, Yinchuan
5th Batch 2020 Xiongan, Datong, Manzhouli, Yingkou, Panjin, Jilin, 46
Heihe, Changzhou, Lianyungang, Huai'an, Yancheng,
Sugian, Huzhou, Jiaxing, Quzhou, Taizhou, Lishui,
Anging, Zhangzhou, Putian, Longyan, Jiujiang,
Dongying, Weifang, Linyi, Nanyang, Yichang,
Xiangtan, Chenzhou, Meizhou, Huizhou, Zhongshan,
Jiangmen, Zhanjiang, Maoming, Zhaoging, Chongzuo,
Sanya Deyang, Mianyang, Zunyi, Dehong, Yan'an,
Tianshui, Xining, Wulumugi
6th Batch 2022 E'erduosi, Yangzhou, Zhenjiang, Taizhou, Jinhua, 27
Zhoushan, Ma'anshan, Xuancheng, Jingdezhen,
Shangrao, Zibo, Rizhao, Xiangyang, Shaoguan,
Shanwei, Heyuan, Yangjiang, Qingyuan, Chaozhou,
Jieyang, Yunfu, Nanchong, Meishan, Honghe, Baoji,
Kashi, Alshankou
7th Batch 2022 Langfang, Cangzhou, Yuncheng, Baotou, Anshan, 33
Yaniji, Tongjiang, Bengbu, Nanping, Ningde,
Pingxiang, Xinyu, Yichun, Jian, Zaozhuang, Jining,
Tai'an, Dezhou, Liaocheng, Binzhou, Heze, Jiaozuo,
Xuchang, Hengyang, Zhuzhou, Liuzhou, Hezhou,
Yibin, Dazhou, Tongren, Dali, Lasa, Yili
8th Batch 2025 Hainan, Qinhuangdao, Baoding, Erlianhaote, Dandong, 15
Chuzhou, Sanming, Kaifeng, Xinxiang, Ezhou,
Shaoyang, Wuzhou, Beihai, Fangchenggang,
Guang'an, Boertala
2025 Haikou, Sanya, Alashankou -3
TOTAL: 177
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