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Report Highlights:
Nigeria's demand for imported frozen fish (especially mackerel, herring and croaker) is growing rapidly and estimated to reach one million tons by the end of 2007, up from about 800,000 tons (valued $900 million) for 2006.  The combination of low domestic production, high poultry prices, and increasing incomes are driving import demand.  The EU, South America, South Pacific and some Asian and African countries are the principal suppliers.  Scandinavian exporters also supply about 160,000 tons of stockfish (dried fish) worth more than $400 million per annum.  This report provides background on Nigeria's fish market, and discusses opportunities which can be explored by U.S. exporters.
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SECTION I. MARKET OVERVIEW

Nigeria is a huge market with an oil-rich economy and the largest population in Africa (140 million people and a population growth rate of about three percent annually).  Nigeria’s average per capita GDP continues to rise rapidly (nearly 200 percent over the last five years) due to swelling oil revenues.   However, income distribution is highly skewed and dominated by mass market consumers.  The country remains a large food importing country ($3 billion), primarily bulk commodities, despite some limited growth in the agricultural sector over the last few years.  
Nigeria is a huge market for fish and has market potential for approximately 2.5 million MT.  The majority of fish consumed in Nigeria is imported.  Industry sources approximate the country’s fish consumption at 1.5 million MT (valued about $1.7 billion) in 2006.  About 800,000 metric tons of this were imported fresh and frozen (mainly mackerel, herring and croaker) valued at approximately $900 million.  These imports are primarily sourced from the EU, South American and some African countries.  There has also been a shift in the past few years to importing more of hitherto unpopular products from South Pacific countries.  In addition to fresh and frozen fish, around 160,000 MT of higher-value stockfish (dried fish) valued at over $400 million are typically imported from Scandinavian suppliers.

Advantages and Challenges:  

	Advantages     
	Challenges

	Nigeria’s large population of more than 140 million grows at 3 percent per annum.

	Limited supply of U.S. seafood despite increasing Nigerian consumer demand.

	Nigeria’s rising income (average per capita income increased by nearly 200 percent to over $1,000 since the last five years). 
	A growing dominance and availability of low-cost Pacific pelagic fish from Chile, Peru, etc and from China and South Korea

	Fish consumption accounts for about 35 percent source of animal protein in Nigeria. 
	The U.S. share of the total market is negligible despite a general consumer perception of higher quality U.S. offers.

	Nigeria’s domestic fish supply contributed only 20 percent of total market supply in 2006. 
	Increasing fish prices due mainly to increasing energy cost and dwindling global supply.

	GON’s ban on imported frozen poultry products in 2002, which was a major substitute for animal protein needs in Nigeria.
	Inadequacy of consolidated shipments required for large vessels to be used to leverage high freight cost.

	GON’s tariff on fishery products (including fin fish and invertebrates) remains moderate at 10 percent.
	Nigeria’s mass market is price sensitive and demanding more of the low-price fish. 

	The Nigerian consumer’s have favorable perception for U.S. food.
	Negative perceptions about Nigerian businesses among U.S. exporters.

	The growing number of discerning and health-conscious Nigerian consumers preferring fish as a healthier source of animal protein
	Transactions are frequently on a cash basis, as banks require large deposits for l/c sales.

	Nigeria’s TED re-certification assisting in increasing reefer containers/vessels frequencies between Nigeria and the U.S. and reduce freight charges.

	Insufficient knowledge of the Nigerian market by the U.S. producers and exporters.

	A recent direct US-Nigeria shipping route   
	Higher shipment freights from the United States.


SECTION II.  MARKET SECTOR OPPORTUNITIES AND THREATS

Imports and Market Opportunities: 
Nigeria remains a rapidly expanding market for mass consumer frozen pelagic fish imports, despite increased aquaculture activities and a tariff increase from 5 to 10 percent in November 2005.  Industry estimates show that Nigeria’s frozen fish imports are expected to exceed one million tons (worth more than $1.1 billion) by the end of 2007, up from 800,000 tons ($900 million) in 2006.  This strong growth in fish imports in Nigeria is being driven by a number of factors.
1. Decline in Domestic Fishing.  The domestic fishing industry has been in steep decline during the past year years, and domestic catches fell 40 percent in 2006 (from 500,000 MT in 2005 to about 300,000 MT).  This drop was primarily because of insecurity along Nigeria’s coasts and waterways, higher energy costs (especially diesel) and over-fishing. In the face of strong consumer demand and dwindling global fish stocks, the Government of Nigeria (GON) is trying to collaborate with local and external stakeholders to increase local aquaculture and fish supply.  Despite these efforts, however, aquaculture remains small and contributed only 16,000 MT in 2005, or less than one percent of total fish consumed in the country.  Catfish and tilapia are the major species farmed by local fish farmers.  Deep-sea shrimp farming is growing, however, but most of this is sold for export and not consumed domestically.  
2.  Rising Incomes.  Economic growth, driven especially by oil revenue, is creating more purchasing power for some Nigerian consumers. While distribution of this wealth is skewed, a growing upper-class is expanding the market for higher-value processed fish products such as filets, as well as stockfish (dried fish).  

3. High Price of Other Sources of Protein.  Despite economic growth, Nigeria remains dominated by mass market consumers that remain very price sensitive.  These consumers have boosted consumption of fish as it remains the cheapest form of animal protein.  Poultry prices have risen in Nigeria as domestic production is insufficient to meet consumer demand and a ban on poultry imports was put in place in 2002.  On the local market the average price of a kilogram of poultry meat is approximately 500 naira ($4.00), compared to just 200 naira ($1.60) for fish. In addition, health concerns since the outbreak of Bird Flu in Nigeria in February 2006 have also influenced the shift from meat to fish consumption in the country.

Frozen mackerel, herring and croaker are the major species imported into Nigeria and are mostly sourced from the EU, South America, and some African countries. EU countries, primarily the Netherlands, are the dominant suppliers and account for more than 60 percent of market share. Brokers in the EU consolidate frozen seafood from suppliers across the world (including the United States) and are able to sell larger volumes shipped in reefer vessels of 3,500-5,000 MT, thereby reducing ocean freight costs.  Despite this dominance by the EU, the scarcity and high price of Atlantic species has resulted in a noticeable shift in the Nigerian market towards more imports from South America, especially Chile (see next chart).
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Imported frozen fish are shipped in branded boxed packages of 16kg, 20kg and 25 kg, and

the number of fish per box varies with fish sizes (small, medium or large), ranging from 80

to 120 units.  Small-to medium-scaled local importers often are unable to compete with

large volume importers for popular varieties of fish, and seek to import containerized shipments of low-price mixed fish containers (by-catches) known among the local trade as “African-mix”.  Some canned products are also imported. Croaker is the most preferred type of fish in the Nigerian market, but is priced at a premium and thus is expensive for many consumers. Some croaker is produced locally, however they are typically even more expensive than imports.  

Industry sources indicate that fish imports from the United States are minimal and direct shipments are negligible.  Many U.S. processors are unaware of Nigerian market opportunities or they prefer selling to the domestic and other more advanced markets.   Also, high freight rates also discourage sales. Some industry sources indicate that U.S. firms sometimes ship to brokers and consolidators based in the EU, and from there the products enter the Nigerian market.  Nigerian buyers report that individual U.S. quantities are usually not adequate for economic shipment in large reefer vessels, and only a few EU brokers offer consolidation services for the volume they require.  

Nigeria offers U.S. frozen fish exporters market opportunities, especially if the U.S. producers could increase the production of low-price pelagic fish and ship larger volumes in reefer vessels to reduce the high freight cost.  U.S. fish exports to Nigeria could also increase if Nigerian buyers could easily locate efficient and willing brokers consolidating these seafood products in the United Sates.  
According to industry sources, infrequency (resulting from the one-way U.S-to-Nigeria trade flow) is the major cause of higher U.S–Nigeria freight costs.  However, one positive development in January 2007 Nigeria was re-certified to export shrimp to the United States. This could increase the frequency of reefer containers/vessels movement and contribute to reducing freight charges on fish shipments to Nigeria.

In addition to frozen and fresh fish, Nigeria is also a huge market for stockfish (dried fish) and imports about 160,000 tons of worth more than $400 million per annum.  Scandinavian exporters are the major suppliers, and Nigerian importers have been unable to find suppliers of this product from the United States.   As inadequate energy supply (especially electricity) is a major issue in Nigeria, market opportunities also exist for U.S. suppliers of stockfish and other dry seafood products that do not require energy supply for storage. 

Market Structure: 

Imported frozen fish and seafood products are inspected by the Federal Department of Fisheries (FDF), a section of Nigeria’s Ministry of Agriculture, NAFDAC (the GON food regulatory agency), and also subjected to customs destination inspections, valuations and clearance. For health reasons, the GON classifies port clearance for fish landings as "Priority".  This permits importers to take delivery of their consignments upon a partial duty payment and port charges (usually 80 percent), with the remainder to be paid later at an agreed time. After clearance the products are transported in refrigerated trucks to cold storage warehouses located within Lagos and other urban centers.  Wholesalers usually either purchase as the product is offloaded or take stock from these importers’ storage facilities.

Frozen fish imports are thus widely distributed throughout the country through a network of privately‑owned cold stores.  Wholesalers or retailers typically locate their cold storage facilities inside traditional markets (open stalled).  It is in these markets that more than 90 percent of frozen fish are sold, at prices (usually negotiated on the spot) which are about 20-30 percent lower than those in convenience stores and supermarkets.  Retailers constitute over 80 percent of the distribution channel into these traditional markets.  
Products from the Netherlands continue to constitute the largest share of imports, and local distributors comment that the packaging of frozen fish products from the Netherlands

is more “distributor friendly” and more profitable than those from other suppliers.  Industry sources claim that some seafood imported from the Netherlands may actually be repackaged products from other origins. Major fish exporters in the Netherlands reportedly have huge investments in trawling and fishing operations in other fish-producing countries, especially African countries.

Entry Strategy:

U.S. seafood product exporters interested in entering the Nigerian market can: 

1. Contact the Agricultural Attaché, American Consulate, Lagos, Nigeria for assistance in selecting a local importer-distributor or agent.

2. Appoint local importer-distributors or agents in Nigeria to process certifications with the GON regulatory bodies, introduce the product, and develop consumer demand.

3. Participate in U.S. sales missions to Nigeria or West Africa which are organized by USDA/FAS.

4. Exhibit at the Boston Seafood Show, which is attended by Nigerian seafood product importers and also presents opportunities for follow-up contacts. 

SECTION III.  COSTS AND PRICES 

Average Prices (C&F) Lagos:

	Croaker (mostly from South America)
	$1300 per ton

	Mackerel (mostly from the Netherlands)
	$1100 per ton

	Herring
	$650 per ton


**Prices have increased 40-50 percent over the last 5 years

Average Freight:

	United States
	$ 330 per ton

	South America (Brazil/Paraguay/Uruguay, etc)
	$ 200 per ton

	EU countries
	$130 per ton (containers)

$90 per ton (vessels)

	Mauritania
	$90 per ton (vessels)


*** Industry sources

Clearing and Land Transportation Costs: 
· Charged by the local clearing agents, averages 8-10 percent of cost.

Average Warehousing & Distribution Costs:  
· 15-20 percent of C&F. 
Average Importer-distributor Mark Up:  
· 8-10 percent of C&F.

Pricing Analysis:  

	
	Products from Domestic Sources
	Imported Products

From Other Countries
	Imported Products From USA

	Average Price Ratio (/100)
	1
	0.70
	0.80


	
	Super-          markets
	Convenience                Shops
	Traditional                  Markets

	Retail mark-up for imports (%)
	30
	20
	5

	Retail mark-up for domestic products (%) 
	10
	7
	3


	
	Importer
	Wholesaler
	Retailer

	Average mark-up for distribution channel members (%)
	2
	5
	10


SECTION IV.  MARKET ACCESS 

Regulations:

The Federal Department of Fisheries (FDF) of the Federal Ministry of Agriculture and Water

Resources (Nigeria’s Department of Agriculture) and NAFDAC (Nigeria’s food regulatory agency), regulate the importation of seafood products.  Nigeria’s FDF issues import licenses to local firms, which apply with the necessary certifications, and licenses are then issued per import purchase/shipment.  NAFDAC inspects the food hygiene and safety of imports and then clears shipments. 

Certification requirements include: 

1) Certificate of Origin and Hygiene

2) Proof of Ownership of efficient cold storage and trucking facilities.  

Labeling requirements include:  

1) Consignee’s mark and port mark 

2) Containers must be numbered to correspond with numbers on invoices.

Effective January 2006, imported frozen fish and seafood are subjected to a 100 percent destination inspection at the Nigerian entry port by FDF, NAFDAC and Customs prior to release to the importers.

Tariff: The Nigerian Customs Service is GON’s agency for import duty collection.  The tariff on all fishery products (including fin fish and invertebrates) is 10 percent on a C&F basis (in 2006 it was raised from 5 percent).This is assessed as follows:  Import duty (+) a port surcharge assessed at 7 percent of import duty (+) 1 percent of import duty (called Customs Service inspection charge).

SECTION V: POST CONTACT AND FURTHER INFORMATION:
1.  Agricultural Affairs Office (USDA/FAS)

American Consulate General

#2, Walter Carrington Crescent

Victoria Island, Lagos-Nigeria 

Tel: 
234 -1 -775-0830

Fax :    234-1-262-9835
E-mail: aglagos@usda.gov 

Website: www.fas.usda.gov/

2.  National Agency for Food & Drug Administration & Control (NAFDAC)

Plot 204, Olusegun Obasanjo Way

Wuse Zone 7

Abuja-Nigeria

Telephone: (234) 9 234-6383, 234-6405-6

Fax: (234) 9 269-5163, 234-8382

e-mail: nafdac.lagos@alpha.linkserve.com
Website: www.NAFDAC.org
3.  Nigeria Customs Service

Customs Headquarters

3-7, Abidjan Street

Off Sultan Abubakar Way

Wuse Zone 3

Garki-Abuja, Nigeria

Tel: 234-9-5236394, 2534680

Fax: 234-9-5236394, 5234690
4.  Federal Ministry of Agriculture & Water Resources

Federal Secretariat, FCDA

PMB 135, Area 11

Garki-Abuja, FCT
Nigeria

Tel:  (234) 9-314-1931, 314-2405 

Fax: (234) 9-314-2532

Appendix I: Nigeria’s Economic Structure (Annual Indicators)

	
	2002*
	2003*
	2004**
	2005**
	2006**

	GDP (US$ bn)
	46.7
	58.4
	74.0
	95.3
	116.6

	Real GDP growth (%)
	3.7
	10.2
	6.1***
	4.8
	5.6**

	Consumer price inflation (av; %)
	13.0
	14.1
	15.0
	17.9
	7.5

	Population (m)
	129.9**
	133.2**
	136.5
	139.8
	144.0

	Exports of goods fob (US $ m)
	17,672
	27,250
	37,326
	51,897
	58,872

	Imports of goods fob (US$ m)
	-13,631
	-17,193
	-19,133
	-25,995
	-27,402

	Current account balance (US$ m)
	-5,400
	-1,569
	3,606
	7,112
	15,810

	Foreign exchange reserves excluding gold (US$ m)
	7,331
	7,128
	16,956
	28,280
	42,277

	Total external debt (US$ bn)
	30.5
	35.0
	37.9
	22.2
	6.5

	Debt-service ratio, paid (%)
	7.4
	5.5
	4.2
	16.1
	1.8

	Exchange rate (av.) N: US$
	120.58
	129.22
	132.89
	131.20
	127.38


Notes:
Actual.   ** Economic Intelligence Unit estimates.   *** Official Estimates. 

 
‘N’, represents Naira (Nigeria’s currency). 

Source: 
 Economist Intelligence Unit, Country Report (Nigeria)—May 2007.
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