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Report Highlights:
Japan’s imports of frozen potato fries increased by 3 percent from 213,000 Metric tons (tons) in 2003 to 217,000 tons in 2004, due to favorable holiday weather in Japan and the advanced announcement of a poor potato crop in Canada.  U.S. exports recovered both total quantity and market share from the previous year.  Domestic production leapt 22 percent due to increased commercial planting of a new variety potato for French fries in 2004.
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Executive Summary
Japan is the biggest importer of U.S. frozen fried potatoes (HS code 2004.10).  Over 40 percent of all U.S. exports went to Japan in 2004.  The second largest customer for U.S. frozen potato exports is Mexico amounting to only 15 percent of all U.S. French fry exports.  U.S. exports to Japan shows an increase of 9 percent during January through August 2004 over the same period in 2003.  In other words, U.S. exports in 2004 with a 79 percent market share recovered from the a lower market share of 73 percent in 2003.
The frozen potato fry market is closely tied to the performance of the fast food restaurants and amusement parks in Japan.  Sales of frozen potato fries in Japan are also impacted by weather conditions during the long vacation season.  Annually, there are three peak periods of demand for frozen potato fries: 1) Golden week in late April and early May; 2) summer vacation season in late July and August; and 3) The New Year vacation season in early January.
Favorable weather conditions during vacation seasons in 2004/2005 did much to influence the improved sales performance.  A special event, the Aichi Expo 2005, open from March through September this year, also influenced the upswing in fried potato sales.  The Expo had more than 22 million visitors during its exhibition in Nagoya, Japan.

With respect to Japanese consumer preferences, a trend of diversified eating habits among teenagers and younger-aged children are stabilizing fried potato consumption.  On the other hand, the increasing elder population creates demand for developing non-fried frozen potato products.  
Finally, after U.S. suppliers replaced beef tallow with vegetable oil for pre-cooking fries (in response to BSE), the concerns of Japanese importers were resolved and they are resuming their imports from the U.S. industry, which already had a reputation of reliability.
Production 
Most domestic potato fries come from Hokkaido (most northern part of the big island in Japan) with seven major manufacturers.  The domestic fresh potato varieties, Toyoshiro and Hokkai-Kogane have been the primary source for domestic frozen potato products in Japan until 2003.  Both varieties have less solid contents and more moisture than the typical imported fries made from western potato varieties.  However, domestic production jumped 22 percent in 2004 due to farmers in Hokkaido beginning to adopt a new domestic potato variety, Kita-Akari, which has more solid content and over 50 percent yield, almost the same as the Russet Burbank potato.

Domestic potato products are drawing greater attention from among Japanese users; food manufacturers, retailers and food service industry, which feel there is a greater emphasis on the food safety image. The domestic potato producers have yet to fulfill the demand of these users, because of the overwhelming short supply through 2003.  However, supplies improved in 2004 and continued growth in production is expected for the next two to five years.  Particularly, production in Hokkaido is increasing annually due to voluntary restraint in the production of sugar beet and wheat in the region.

Domestic French fry production (HS code: 2004.10) shared only 4 percent out of total deliveries in 2004 though, domestic non-fried frozen potato (HS code: 0710.10) is nearly three times that of total imports in this category for 2004, and is expected to increase yearly due to growth of Japan’s aging population.  It is the first trial year for this report to include non-fried frozen potato products (HS code: 0710.10) among the Frozen Potato Products as well as Frozen Fried Potatoes.  We researched the influence of non-fried frozen potato products in the market (See details under “Trade”).
Domestic Production & Total Import: Quantity

January through December: World Trade Atlas

	HS Code
	0710.10

	Description
	Frozen Potato: cooked by steaming or boiling in water

	(Metric tons)
	2002
	2003
	2004
	Change-04/03

	Domestic Pro.
	21,648
	22,239
	19,020
	-14.5 %

	Total Import
	5,671
	5,750
	6,467
	12.5 %

	Non fry total
	27,319
	27,989
	25,487
	-8.9 %


	HS Code
	2004.10

	Description
	Frozen Potato: fried potatoes including mash and other potatoes

	(Metric tons)
	2002
	2003
	2004
	Change-04/03

	Domestic Pro.
	6,527
	6,855
	8,375
	22.2 %

	Total Import
	261,312
	233,499
	261,975
	12.2 %

	Fried total:
	267,839
	240,354
	270,350
	12.5 %


	HS Code
	0710.10 + 2004.10

	Description
	Frozen Potato: Total Quantity (tons) and Share (%)

	
	2002
	2003
	2004
	Change-04/03

	Total: tons
	295,158
	268,343
	295,837
	10.2 % 

	Total share: %
	100.0 %
	100.0 %
	100.0 %
	-

	0710.10 Dome.
	7.3 %
	8.3 %
	6.4 %
	-22.4 %

	0710.10 Import
	1.9 %
	2.1 %
	2.2 %
	2.0 %

	2004.10 Dome.
	2.2 %
	2.6 %
	2.8 %
	10.0 %

	2004.10 Import
	88.5 %
	87.0 %
	88.6 %
	1.8 %


Policy

No significant change in these tariff code numbers

	HS Code
	Description
	Rate of Duty

	0710.10
	0710.10-000
	Frozen Potatoes: uncooked or cooked by steaming or boiling in water
	8.5 %

	2004.10
	2004.10-100
	Frozen Potatoes: Cooked, not otherwise prepared (fried potatoes)
	8.5 %

	
	2004.10-210
	Frozen Potatoes: Mashed potatoes
	13.6 %

	
	2004.10-220
	Frozen Potatoes: Other
	9 %


Trade

July through June 2004/2005, total Frozen Fried Potato (HS 2004.10) imports of Japan increased by 1.6 percent, which benefited from Japan’s favorable weather during the vacation seasons as mentioned earlier.   Another element of the increase is convenience store chains are beginning to sell a variety of fried potato products similar to those in fast food outlets.  Major U.S. frozen potato manufacturers with representatives based in Japan were instrumental in generating this trend.  

U.S. recovered its market share in 2004 and 2005 that had once fallen in 2003.  This recovery coincided with advanced information about unfavorable weather conditions for potato crops in Canada in 2004.

Imports of non-fry Frozen Potatoes (HS 0710.10) increased by 5.7 percent to support requirements of Japanese retailers to develop potato products with a healthier image.  Elder population concerns about cholesterol levels associated with any fried products, not only potato and, weight gain are factors driving this demand.  The retail buyers are always seeking new food items to appeal to these consumers’ interest in healthier food.

Example of non-fry potato products

	Chinese made frozen cut potatoes
	Chinese made small size potatoes
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Japanese Import of Frozen Potato Products: Quantity (Metric tons) 

July through June: World Trade Atlas

	Frozen Potato 
	Fried

(HS 2004.10)
	Non-Fried

(HS 0710.10)

	Country
	2004
	2005
	Change

05/04%
	Share

%
	2004
	2005
	Change

05/04%
	Share

%

	World Total
	207,032
	210,412
	1.6
	100.0
	6,090
	6,436
	5.7
	100.0

	U.S.A.
	155,595
	162,231
	4.3
	77.1
	238
	201
	15.5
	3.1

	Canada
	39,205
	37,366
	-4.7
	1.9
	325
	129
	60.3
	2.0

	New Zealand
	3,877
	3,969
	2.4
	0.9
	0
	3
	NA
	0.05

	Belgium
	256
	1,919
	651.2
	0.3
	0
	0
	0
	0

	Netherlands
	923
	651
	-29.5
	1.6
	0
	0
	0
	0

	Germany
	1,033
	3,469
	235.8
	0.3
	0
	0
	0
	0

	China
	1,725
	540
	-68.7
	0
	5,150
	5,763
	11.9
	89.5

	Colombia
	0
	21
	NA
	0.01
	185
	253
	36.8
	3.9

	Italy
	439
	210
	-52.2
	0.1
	0
	0
	0
	0

	Australia
	3,919
	0
	0
	0
	0
	0
	0
	0


Marketing

Japan has one of the most effective infrastructures in the world for distribution, handling and storage of all frozen products. Japan’s greater availability of an infrastructure to accommodate handling frozen potato products provides easier access by foreign competitors as well.  More than 30 countries exported frozen potato products to Japan last year.

Based on this infrastructure, population dynamics and increasingly favorable macroeconomic trends in the country, the food industry expects that Japan might have a potential market capacity equivalent to a maximum of 300,000 metric tons for frozen fried potatoes.  The United States is in the best position to fulfill this anticipated market potential, though many other third-country competitors and some domestic Japanese producers will seek every opportunity to increase share.

Three major North American producers supply Japanese trading houses after which the products are sold to retailers and restaurants through Japanese food manufacturers and wholesalers.  In special cases, some national retailers and restaurant chains import products directly from foreign countries (Belgium, Germany) seeking not lower cost but to define their own specifications (organic and or specified potato variety).

Both major food manufacturers and consumers in Japan support domestically produced potatoes.  Nichirei, a large-scale frozen food producer, sells domestic fried potato that indicates the region of origin, “Hokkaido-san Fried Potato (Made in Hokkaido: see attached picture).”  Another large frozen food manufacturer, Ajinomoto, has similar products.  In the retail segment, there is a tendency to develop domestic French fry product in order to differentiate their products from their competitors, including the products imported from Europe, Oceania or the United States.  For example, ‘Natural Cut’ fries have the strongest potential in the market due to the shorter length of domestic and European potato varieties.

Further examples of product developments, potatoes nuggets stuffed with cheese or chicken filling are becoming popular in convenience stores.  Some food service chains are also evaluating the potential for baked potatoes for a fresh new offering from their restaurants.

Retail packaged products using domestic potatoes

	Nichirei’s fried potato product: package describes the potato made in Hokkaido
	Ajinomoto’s fried potato product: same sentence on the package
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Price

Import prices were slightly up, 1.5 to 2 percent (up 1 - 1.5 cents/pound) from the year before, due to increase of labor cost and fuel price in 2004.  Nearly the same level of price increase was anticipated in 2005, however; so far, the surge in the petroleum price has not seriously influenced the price of imported product.

Domestic prices went up 4 percent in 2004 according to rise in demand. 

PS&D: Production, Supply and Distribution

	Country
	 Japan

	Commodity
	 Potato Products, Frozen
	(MT)(MT, Net Weight)

	
	2003
	Revised
	2004
	Estimate
	2005
	Forecast
	UOM

	
	USDA Official [Old]
	Post Estimate
[New]
	USDA Official [Old]
	Post Estimate
[New]
	USDA Official [Old]
	Post Estimate
[New]
	

	Market Year Begin
	
	07/2003
	
	07/2004
	
	07/2005
	MM/YYYY

	 Deliv. To Processors
	14,300
	60,613
	14,800
	57,073
	0
	59,400
	(MT)

	 Beginning Stocks
	0
	0
	0
	0
	0
	0
	(MT, Net Weight)

	 Production
	6,855
	29,094
	7,100
	27,395
	0
	28,500
	(MT, Net Weight)

	 Imports
	207,032
	213,122
	210,000
	216,848
	0
	220,600
	(MT, Net Weight)

	 TOTAL SUPPLY
	213,887
	242,216
	217,100
	244,243
	0
	249,100
	(MT, Net Weight)

	 Exports
	0
	184
	0
	653
	0
	500
	(MT, Net Weight)

	 Domestic Consumption
	213,887
	242,032
	217,100
	243,590
	0
	248,600
	(MT, Net Weight)

	 Ending Stocks
	0
	0
	0
	0
	0
	0
	(MT, Net Weight)

	 TOTAL DISTRIBUTION
	213,887
	242,216
	217,100
	244,243
	0
	249,100
	(MT, Net Weight)


Import Trade Matrix
	Country
	Japan

	Commodity
	Potato Products, Frozen

	 Time Period
	Jan.-Dec.
	Units:
	Metric Ton

	 Imports for:
	2003
	
	2004

	 U.S.
	188,410
	 U.S.
	198,967

	 Others
	
	 Others
	

	 Canada
	36,268
	 Canada
	49,816

	 New Zealand
	3,204
	 New Zealand
	4,317

	 China
	5,592
	 China
	8,022

	 Germany
	175
	 Germany
	2,204

	 Belgium
	416
	 Belgium
	1,699

	 Australia
	3,497
	 Australia
	1,659

	 Netherlands
	926
	 Netherlands
	751

	 Italy
	259
	 Italy
	405

	 France
	82
	 France
	103

	 
	 
	 
	 

	 Total for Others
	50,419
	
	68,976

	 Others not Listed
	421
	
	500

	 Grand Total
	239,250
	
	268,443
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		2002		2002

		2003		2003

		2004		2004

		2005		2005

		2006		2006



(Source: Japan Frozen Food Association)  2005/2006 ATO Forecast

Metric Tons

Japan's Production 
Frozen Fried Potatoes

2002

6527

2003

6855

2004

8375

2005

9300

2006

10400



要旨

		国産フレンチフライ生産量

		ヒアリング：２００５年１０月２１日

		冷凍食品協会　たねや様						（１０時～５時）

		電話：		０３－３６６７－７７６１

		冷凍ポテト製品については生産量の全てが北海道なので、

		ポテトの詳細は、下記に聞いてくれ

		問い合わせ先：				北海道冷凍食品協会						前木専務理事

						Tel: 011-290-7185						(９時ｰ４時半）

		協会定義でナチュラルカット(皮付き）は、フレンチフライに入れてと頼むが

		メーカーによっては、「その他のポテト」に入れしまう傾向がある。

		その為、その他の数量が大きくなっている可能性がある。これらのメーカーでも

		クリンクルカットや、シューストリングは全てのメーカーがフレンチフライ扱い。

		日本の人口と生活水準の傾向から、

		冷凍野菜の国内生産合計は、年間９万トン台で推移

		今後も、大きな増減はないと考えられる。

		これは、国内の原料野菜生産量に増産能力がさほどなく、急な増産に対応

		出来ないため。特にほうれん草は栽培の手間がかかるため中国がもっぱら

		このため、国内産でなけらばだめという国内需要家はほぼ、出きったと思われ

		新たに、国内産を欲する企業は必要数量を確保できないか、自ら生産に

		乗り出す必要がある。

		季節性は、枝豆が夏場に需要を高める以外は、冷凍製品の特色でもある

		周年性により、年間を通じて平均した需要がある。

		(ポテトの場合、５月連休、夏休み、年末年始の行楽と関係）

		新商品への動きは少ない。高度を上げた、バターソテー野菜(家庭用）などが

		ある以外は、昨年・今年と目新しい商品はない。

		輸入品について欧州から補助金が出ているかどうか知らないが、

		中国での残留農薬問題にからむ減少は、ほぼ回復した。

		歩留まり・北海道の生産者情報は昨年（下記）参照。

		協会より、アメリカ・カナダの分析情報入手済み（ファイル内にコピーあり）

		ヒアリング：２００４年１１月２日

		冷凍食品協会				統計担当		たねや様（ヒアリング対象）

						品質管理		石村・原田

		Tel: 03-3667-6671				中央区日本橋小鮒町10-6

		Fax: 3669-2117

		生産者：全て北海道の会社										生産比率

				１位		しほろ農協（北海フーズ）						10		%

				２位		㈱モリタン						6		%

				３位		㈱パイオニアフーズ						それ以下

		歩留まり		国産品		　45-50％		品種　トヨシロ、ホッカイコガネ

				米国産品		　50-60％				ラセットバーバンク

				歩留まりの違いはポテトの形による違いが大

		生産量の増加は中国残留農薬事件を引き金とした国産品

		による差別化政策をとるユーザーの影響と思われる

		直接生産者に問い合わせしない。

		問い合わせ先：				北海道冷凍食品協会

						Tel: 011-290-7185

						前木専務理事





Production

		Japan's Production Frozen Fried Potatoes

				1991		1992		1993		1994		1995		1996		1997		1998

		Metric Tons												13529		12510		10185

		Comparison

		Amount

		Comparison

		Unit price

				1999		2000		2001		2002		2003		2004		2005		2006

		Metric Tons		9,197		8,860		7,888		6,527		6,855		8,375

		Comparison		90.3		96.3		89.0		82.7		105.0		122.2		0.0		0.0

		Amount								1,203		1,281		1,559

		Comparison		0.0		0.0		0.0		0.0		106.5		121.7		0.0		0.0

		Unit price		0.0		0.0		0.0		184.3		186.9		186.1		0.0		0.0

				2007		2008		2009		2010		2011		2012		2013		2014

		Metric Tons

		Comparison

		Amount

		Comparison

		Unit price

		Estimate		Jan through Dec								Estimate		Forecast

		Fried				2002		2003		2004		2005		2006

		Quantity		Metric Ton		6,527		6,855		8,375		9,300		10,400

		Comparison		%		0.0		105.0		122.2		111.0		111.8

		Amount		Million Yen		1,203		1,281		1,559		1,731		1,945

		Comparison		%		0.0		106.5		121.7		111.0		112.3

		Unit price		Yen/kg		184.3		186.9		186.1		187.0		187.0

		平均価＄		115		1.60		1.62		1.62		1.63		1.63

		輸入合計								207,032		210,412		216,000

		合計昨比								0.0		101.6		102.7

		国産ｼｪｱ								4.0		4.4		4.8

		Other				2002		2003		2004		2005		2006

		Quantity		Metric Ton		21,648		22,239		19,020		19,200		19,400

		Comparison		%		0.0		102.7		85.5		100.9		101.0

		Amount		Million Yen		3,225		3,204		2,818		2,845		2,874

		Comparison		%		0.0		99.3		88.0		100.9		101.0

		Unit price		Yen/kg		149.0		144.1		148.2		148.2		148.2

		平均価＄		115		1.30		1.25		1.29		1.29		1.29

		輸入合計								6,090		6,436		6,600

		合計昨比								0.0		105.7		102.5

		国産ｼｪｱ								312.3		298.3		293.9

		Total				2002		2003		2004		2005		2006

		Quantity		Metric Ton		28,175		29,094		27,395		28,500		29,800

		Comparison		%		0.0		103.3		94.2		104.0		104.6

		Amount		Million Yen		4,428		4,485		4,377		4,576		4,819

		Comparison		%		0.0		101.3		97.6		104.5		105.3

		Unit price		Yen/kg		157.2		154.2		159.8		160.6		161.7

		平均価＄		115		1.37		1.34		1.39		1.40		1.41

		原料重量		Delv. To Process		58,698		60,613		57,073		59,375		62,083

		輸入合計				220000		207,032		213,122		216,848		222,600

		合計昨比						86%		102.9		101.7		102.7

		国産ｼｪｱ								12.9		13.1		13.4

		Frozen potato: cooked by steaming or boiling in water

		HS code: 0710.10

		Jan. - Dec.		2002		2003		2004		% change

		Domestic		21,648		22,239		19,020		85.5

		Import		5,671		5,750		6,467		112.5

		Total: tons		27,319		27,989		25,487		91.1

		Frozen potato: fried including mash and others

		HS code: 2004.10

		Jan. - Dec.		2002		2003		2004		% change

		Domestic		6,527		6,855		8,375		122.2

		Import		261,312		233,499		261,975		112.2

		Total: tons		267,839		240,354		270,350		112.5

		Total (tons) and Share (%):

		<0710.10 & 2004.10>

		Jan. - Dec.		2002		2003		2004		% change

		Total: tons		295,158		268,343		295,837		110.2

		07 Domestic		7.3		8.3		6.4		77.6

		07 Import		1.9		2.1		2.2		102.0

		20 Domestic		2.2		2.6		2.8		110.8

		20 Import		88.5		87.0		88.6		101.8

		Total: %		100.0		100.0		100.0
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(Source: Japan Customs)                                              2005/2006 ATO forecast
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Quantity Jan-Aug

										World Trade Atlas

										Japan with Ports - Imports

										200410100 POTATOES COOKED NOT OTHERWISE PREPARED FROZEN

										Quantity

										January - August

																		% Change

		Rank		Country		- KG  - 2002		Share		- KG  - 2003		Share		- KG  - 2004		Share		04/03

		0		--World--		145100985		100.0		123007377		100.0		143621192		100.0		16.76

		1		United States		119800381		82.6		98371724		80.0		104138852		72.5		5.86

		2		Canada		22744493		15.7		19616576		15.9		31143560		21.7		58.76

		3		New Zealand		1177955		0.8		1986215		1.6		2706295		1.9		36.25

		4		China		251612		0.2		207555		0.2		1717292		1.2		727.39

		5		Australia		0		0.0		1864146		1.5		1654684		1.2		-11.24

		6		Germany		0		0.0		21900		0.0		858544		0.6		3820.29

		7		Netherlands		765254		0.5		594936		0.5		599946		0.4		0.84

		8		Belgium		86960		0.1		85830		0.1		397996		0.3		363.7

		9		Italy		210069		0.1		170006		0.1		348452		0.2		104.96

		10		France		6080		0.0		44877		0.0		54579		0.0		21.62

		11		Egypt		20000		0.0		40000		0.0		992		0.0		-97.52

		12		Mexico		0		0.0		0		0.0		0		0.0		0

		13		Guatemala		0		0.0		0		0.0		0		0.0		0

		14		Poland		0		0.0		0		0.0		0		0.0		0

		15		Serbia and Montenegro		0		0.0		0		0.0		0		0.0		0

		16		Ukraine		23147		0.0		0		0.0		0		0.0		0

		17		Denmark		0		0.0		0		0.0		0		0.0		0

		18		United Kingdom		0		0.0		0		0.0		0		0.0		0

		19		Korea, South		0		0.0		0		0.0		0		0.0		0

		20		Vietnam		12314		0.0		3612		0.0		0		0.0		-100

		21		Thailand		2720		0.0		0		0.0		0		0.0		0

		22		Indonesia		0		0.0		0		0.0		0		0.0		0

		Source of Data: Japan Customs





Calendar yr

										World Trade Atlas

										Japan with Ports - Imports

										200410100 POTATOES COOKED NOT OTHERWISE PREPARED FROZEN

										Quantity

										January - December

																		% Change

		Rank		Country		- KG  - 2001				- KG  - 2002				- KG  - 2003				03/02

		0		--World--		225973797		100.0		220834171		100.0		190006166		100.0		-13.96

		1		United States		190712353		84.4		181076682		82.0		151736646		79.9		-16.2

		2		Canada		31537405		14.0		35517745		16.1		29788459		15.7		-16.13

		3		Australia		0		0.0		161548		0.1		3497058		1.8		2064.72

		4		New Zealand		1557476		0.7		2074820		0.9		3151726		1.7		51.9

		5		Netherlands		1079753		0.5		1140220		0.5		849736		0.4		-25.48

		6		China		285765		0.1		346756		0.2		317952		0.2		-8.31

		7		Italy		433178		0.2		277297		0.1		259050		0.1		-6.58

		8		Germany		0		0.0		0		0.0		174540		0.1		0

		9		Belgium		190732		0.1		127220		0.1		136510		0.1		7.3

		10		France		6080		0.0		8080		0.0		50877		0.0		529.67

		11		Egypt		122140		0.1		65622		0.0		40000		0.0		-39.04

		12		Vietnam		14318		0.0		12314		0.0		3612		0.0		-70.67

		13		Korea, South		0		0.0		0		0.0		0		0.0		0

		14		Thailand		0		0.0		2720		0.0		0		0.0		-100

		15		Indonesia		11450		0.0		0		0.0		0		0.0		0

		16		Denmark		0		0.0		0		0.0		0		0.0		0

		17		United Kingdom		0		0.0		0		0.0		0		0.0		0

		18		Mexico		0		0.0		0		0.0		0		0.0		0

		19		Guatemala		0		0.0		0		0.0		0		0.0		0

		20		Poland		0		0.0		0		0.0		0		0.0		0

		21		Serbia and Montenegro		23147		0.0		0		0.0		0		0.0		0

		22		Ukraine		0				23147		0.0		0		0.0		-100

		Source of Data: Japan Customs





Chart

		Japan's Imports Frozen Fried Potatoes

				1999		2000		2001		2002		2003		2004		2005		2006

		Metric Tons		232,555		227,601		225,974		220,834		213,122		216,848		220,600

		Jan-Aug								145,101		123,007		143,621

		Jul.-Jun.		2002		2003		2004		2005		2006

		Metric Tons		204856		213122		216848		220600		222600
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(Source: Japan Customs)                                              2005/2006 ATO forecast
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