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Report Highlights:
Thanks to the recovery of international prices, the coffee situation in Guatemala has improved.  Many farms that had gone idle are now being harvested again. Total production for the 2004-05 year is expected to be 3.77 million bags, higher than the previous year when 3.67 million bags were harvested.  Furthermore, due to the recovery of international prices from $60 a bag to over $100, net income was also better this year.  Industry experts expect production to climb again in 2006 to 3.8 million bags.
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Executive Summary

Thanks to the recovery of international prices, coffee farmers had a much better year in 2004-05.  Production increased to 3.77 million bags and prices were much better.  Last year they sold on average at $60 a bag and this year they have gotten as high as $120 a bag.  The industry expects to increase production to 3.8 million bags for the year 2006.  Exports are also expected to climb in 2004-05 to 3.44 million bags, up from 3.31 million bags in 2003-04.  Exports for 2005-06 are expected to climb to 3.47 million bags.

The increase in production was a result of more area being harvested.  Harvested area climbed from 220,000 hectares to 225,000 hectares.

Consumption has remained steady at 420,000 bags in 2005.  For 2006 consumption is expected to continue at 420,000 bags.

Production


Production in the 2003-04 year reached 3.67 million bags.  Production for the 2004-05 year is expected to rise to 3.77 million bags and production for 2005-06 is expected to reach 3.8 million bags.  Harvest area had decreased to 220,000 hectares in 2003-04.  However it recovered to 225,000 hectares in 2004-05.  Industry expects harvested area to remain steady in 2005-06 at 225,000 hectares.

Coffee produced in Guatemala can be classified as prime washed, extra prime washed, hard bean, and strictly hard bean. Strictly hard bean is produced in higher and mountain areas, while prime and extra prime are being produced in the lower altitude coastal areas. Hard bean coffee is produced in the lower altitude mountain areas and in the higher altitude coastal areas. Previous years’ low world coffee prices had the effect of shifting existing coffee production, with more areas of strictly hard bean being produced (around 60% of total production) and less areas of prime and extra prime being produced. This is due to the fact that strictly hard bean has a higher value to prime and extra prime. Among regions producing strictly hard bean in Guatemala are Antigua, Atitlán, Huehuetenango, Cobán and Fraijanes. Some coffee farmers located in the southern part of the country as we previously mentioned are either abandoning their farms or shifting to other crops such as bananas, rubber, and palm.

Many coffee farmers realize that changes are needed. Some will diversify into other crops; others will grow organic coffee and sell to niche markets. The interest in farming organic coffee is increasing in Guatemala. International markets give a bonus above the regular price for organically farmed coffee. For 2005, Guatemala’s registered organic coffee production is expected to accounts for 7 percent of total production. 

Consumption

Consumption has remained steady at 420,000 bags in 2005.  For 2006 consumption is expected to continue at 420,000 bags.

	tc \l2 "Guatemalan coffee consumption decreased slightly at 420,000 bags in 2002 due to a decrease in soluble consumption in response to higher demand for specialty coffees in european markets, and Guatemalan exports of solubles to neighboring countries. For 2003 consumption is expected to remain steady at 420,000 bags.Export Trade Matrixtc \l1 "Export Trade Matrix
	
	
	

	Country
	Guatemala
	
	

	Commodity
	Coffee, Greentc \l2 "Coffee, Green
	
	

	Time period
	Jan‑Dec
	Units:
	60 Kg bags

	Exports for:
	2004
	
	2005

	U.S.
	1,520,000
	U.S.
	1,600,000

	Others
	
	Others
	

	Japan
	430,000
	Japan
	450,000

	Germany
	300,000
	Germany
	300,000

	Canada
	265,000
	Canada
	275,000

	Netherlands
	100,000
	Netherlands
	100,000

	Finland
	100,000
	Finland
	100,000

	
	
	
	

	Total for Others *
	500,000
	
	500,000

	Others not Listed
	95,000
	
	105,000

	Grand Total
	3,310,000
	
	3,440,000


*Total others is Other European Countries
Trade

Exports for 2005-06 crop are forecast to increase to 3.47 million bags.  This is a slight increase of over the 2004-05 crop exports of 3.44 million bags.  The United States is still Guatemala’s biggest customer accounting for 46% of all exports.  Japan, Germany, Canada, Netherlands and Finland are the next top five export destinations.  Japan has become a much more important customer for Guatemalan coffee.  In 2003 exports to Japan were only 250,000 bags and in 2004 they increased to 430,000 bags.  This years’ forecast has Japan importing 450,000 bags.  Most exports are from December to May.

Policy

Two years ago the Government of Guatemala authorized a $100 million trust fund to assist coffee farmers during the crisis.  The trust fund was managed by The National Coffee Association (ANACAFE) and has provided financial assistance to coffee farmers at a low interest rate. In addition, USAID and IDB are supporting the coffee farmers with loan programs to help them recover from the low prices they got a few years ago.  In spite of Government assistance to the sector, the Government of Guatemala increased taxes and performed reforms in some of the taxation laws, which according to ANACAFE will raise costs and will depress the industry. ANACAFE argues that such Governmental decisions will increase unemployment, land invasions, migration and encourage bankruptcy of productive units and decrease the economic activities in coffee producing regions. Nevertheless the government is raising taxes to balance the budget as required in the country’s constitution.
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