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Executive Summary

Zimbabwe’s estimated 4 million ton 2004 sugar cane crop, currently being harvested, is 15 % less than the 4.7
million tons cut in the previous season.  The expected decline is due to a smaller acreage to be cut brought about
by land redistribution replacing experienced commercial farmers with less experienced new farmers.  This then
led to disease and insect infestations.  Sugar production, on the other hand, is only expected to decline by about
12% to 512,000 tons due to better yields expected.  Rainfall and water supplies were adequate while sunshine
hours and heat increments were high increasing cane quality. 
Domestic sales figures show only about 248,000 tons of sugar sold on the domestic market in MY 02/03
compared to 340,000 tons in the previous season.  Domestic disappearance, as shown in the report PS&D
analysis is about 390,000 tons which implies some leakages from the formal system.  Seasonal exports amount
to about 150/160,000 tons with the bulk taken up by preferential sales.  About 70,000 tons goes to Portugal, the
U.K. and the USA annually while the South African Customs Union members also take about 70,000 tons.    
The smaller 2004 crop is only expected to satisfy preferential and regional export sales of about 150,000 tons.
The exchange rate policy on the Z$ compounds the problems faced by the industry.

Exchange rates, March 30, 2000, US$1= Z$ 45.10
  April 2, 2001,     US$1= Z$ 106.00, Gov. rate Z$ 55.00
  March 23, 2002, US$1= Z$ 322.00, Gov. rate Z$ 55.00

                          April 4, 2003,     US$1= Z$ 1,420.00, Gov. rate Z$ 55.00 
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Sugar Cane

PSD Table
Country Zimbabwe
Commodity Sugar Cane for

Centrifugal
(1000 HA)(1000
MT)

2002 Revised 2003 Estimate 2004 Forecast
USDA

Official[Old]
Post

Estimate[New]
USDA

Official[Old]
Post

Estimate[New]
USDA

Official[Old]
Post

Estimate[New]
Market Year Begin 04/2001 04/2002 04/2003

Area Planted 45 45 44 44 0 41
Area Harvested 44 44 43 44 0 40
Production 4412 4412 4390 4677 0 4003
TOTAL SUPPLY 4412 4412 4390 4677 0 4003
Utilization for Sugar 4412 4412 4390 4677 0 4003
Utilizatn for Alcohol 0 0 0 0 0 0
TOTAL UTILIZATION 4412 4412 4390 4677 0 4003

Production

All sugar in Zimbabwe is grown in the South-Eastern Lowveld under irrigation.  The 2002/2003 summer rains
in the sugar growing areas reached about 75-80% of the expected average but in the dam catchment areas it
exceeded 90% and as a result the irrigation reservoirs feeding the industry are more than 90% filled.  This
means that the industry has a two year water supply available.  Long sunlight hours and high heat increments
during the 2002/2003 summer months are expected to lead to better yields for the MY 2004 crop.

The MY 2003 crop also enjoyed favorable weather conditions.  The effects of the February 2002 labor actions
were not as severe as feared and the MY 2003 yield was only slightly lower than  MY 2002.  However, cutting
continued well into December 2002 to make up for the late start to the season.

There will be no expansion in the area planted until the Tokwe-Mukorsi dam is complete.  Construction of the
dam started in 1998 but was halted in April 1999 due to financial constraints, and it is still uncertain when
construction will resume.  Once the dam is completed it is expected that an additional 8,000 hectares of cane
could be planted, increasing exportable supplies.  Mill capacity will be increased to cater for the increased cane
supply and it is unlikely that a new mill will be built.

Any changes in production over the last few years and for the foreseeable future will thus be due to differences
in yields from season to season.  The main factor affecting yields, taking the full dams into account, will be the
availability of sunshine between December and early March when peak vegetative growth occurs.  Fortunately
sunlight was sufficient during the latest summer.   All cane is cut in a twelve month cycle but replanted cane
takes 15 to 16 months to mature.  

Production in MY 2004 will be adequate to fulfill all US and EU quotas, SP arrangements and regional
commitments but not much more.  
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The proposed LOMAZ (Lower Mazowe Valley) to produce a potential 140,000 tons of additional sugar in the
northeast of Zimbabwe is a victim of the current land redistribution exercise and it seems unlikely that this
project will succeed unless there is a change in the government’s attitude towards land ownership.          

Centrifugal sugar
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PSD Table
Country Zimbabwe
Commodity Centrifugal Sugar (1000 MT)

2002 Revised 2003 Estimate 2004 Forecast
USDA

Official[Old]
Post

Estimate[New]
USDA

Official[Old]
Post

Estimate[New]
USDA

Official[Old]
Post

Estimate[New]
Market Year Begin 04/2001 04/2002 04/2003

Beginning Stocks 67 1 33 0 70 37
Beet Sugar Production 0 0 0 0 0 0
Cane Sugar Production 544 544 580 580 0 512
TOTAL Sugar Production 544 544 580 580 0 512
Raw Imports 0 0 0 0 0 0
Refined Imp.(Raw Val) 0 0 0 0 0 0
TOTAL Imports 0 0 0 0 0 0
TOTAL SUPPLY 611 545 613 580 70 549
Raw Exports 165 126 160 94 0 98
Refined Exp.(Raw Val) 34 34 33 60 0 53
TOTAL EXPORTS 199 160 193 154 0 151
Human Dom. Consumption 379 385 350 389 0 391
Other Disappearance 0 0 0 0 0 0
Total Disappearance 379 385 350 389 0 391
Ending Stocks 33 0 70 37 0 7
TOTAL DISTRIBUTION 611 545 613 580 0 549

Consumption

The Zimbabwean government re-introduced formal price controls on sugar in October 2001 in the run up to the
election.  One of the objectives was to reign in inflation.  Inflation, however, continues to rise and reached 228%
in March 2003 and forecast to reach 500% before then end of the year.  Unfortunately price controls merely
aggravated shortages.  The current shortage of sugar on the domestic market is compounded by the informal
(illegal) regional exports of sugar caused by the disparity between the official and parallel market exchange
rates.  The government is not doing much to halt the trade and is reluctant to adjust the exchange rate.  

The following table contains domestic consumption data.

MY Refined sugar Semi-refined Speciality Total

04/01-03/02 Revised
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Industrial sales 63 461 13 173 1 888 78 522

Consumer sales 145 667 113 149 2 193 261 009

Total 209 128 126 322 4 081 339 531

04/02-03/03 Provisional

Industrial sales 65 048 13 502 1 982 80 532

Consumer sales 149 309 115 678 2 303 267 290

Total 214 357 129 180 4 285 247 822

04/03-03/04 Forecast

Industrial sales 63 808 15 840 3 404 83 047

Consumer sales 146 422 116 160 3 956 266 538

Total 210 226 132 000 7 360 349 585

The formal sales figures supplied above does not correspond with the consumption figures in the PS&D.  The
difference is probably due to informal export and local sales making use of the parallel exchange rate.  The
consumption figure in the PS&D is the residual figure. 
      
Trade

Export Trade Matrix
Country Zimbabwe



GAIN Report #RH3001 Page 6 of  7

UNCLASSIFIED Foreign Agricultural Service/USDA

Commodity Centrifugal Sugar
Time period Jan -Dec Units: Metric tons
Exports for: 2001 2002
U.S. 12637 U.S. 11953
Others Others
Egypt 48500 Angola 8000
Namibia 41667 Botswana 24165
United Kingdom 34300 Namibia 40098
Botswana 25045 Portugal 25800
Russia 20000 South Africa 11600
Kenya 13923 United Kingdom 32051
Finland 12000 Zambia 300
Zambia 7570 Losses 185
Angola 3651
Congo 3377
Total for Others 210033 142199
Others not Listed 850 0
Grand Total 223520 154152

The April/March exports were, and is expected to be as follows:

Metric tons MY April 2002/March 2003
Revised

MY April 2003/March 2004
Forecast

Refined sugar

Angola 8 000 15 000
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Botswana 24 165 17 280

Namibia 16 000 16 620

South Africa 11 600 4 390

Zambia 300 0

Sub total 60 065 53 290

Raw sugar

Namibia 24 098 27 902

Portugal (SPS) 25 800 25 800

U.K. (ACP) 32 051 31 400

U.S.A.  (Quota) 11 953 12 500

Losses 185 200

Sub total 94 078 98 002

   Total Exports 154 152 151 292

Policy

The two main sugar estates, and the small scale producers, has not been affected by the land redistribution
process to date.  However, large scale private commercial farmers have been affected, but there seems to be very
little consistency in the application of the policy.  At this stage the effect of the policy on production is small. 
New small scale producers on the redistributed land are running into production problems, the incidence of smut
and eldana borer is increasing while financial and experience constraints are also showing up.  This will affect
production on the longer term. 


