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I. Executive Summary 

The U.S. Food Aid Resource Management System (USFARMS) project was developed to address two 
specific initiatives contained within “The President’s Management Agenda” of 2002. The first of these 
initiatives is for “Expanded Electronic Government,” and it will be achieved by implementing the 
recommendations in this document to improve communication among computer applications maintained 
by different Agencies of the U.S. Government. The second initiative, “Reform of Food Aid Programs” 
will be addressed by recommendations for improvements to the efficiency and transparency with which 
the U.S. Government manages and implements food aid programs. 

Many Agencies play a role in the management and delivery of food aid, and each maintains one or more 
computer applications that support this role. The food aid business process requires that some of the 
information maintained in one Agency’s computer applications be shared with other Agencies. This 
sharing of information currently takes place, but direct electronic communication among computer 
applications is often lacking, requiring shared information to be manually entered into multiple computer 
applications. This situation opens the door to degraded data integrity, and the inability to reconcile 
information maintained in one application with information contained in another.  The biggest obstacle to 
closer integration of computer systems is the failure of agencies that perform similar functions to 
harmonize their business processes, along with the system-wide lack of consistent standards for data 
elements comprising electronic communications. 

To overcome these obstacles, BearingPoint recommends that the necessary electronic communications be 
first defined and then harmonized where it is feasible to do so. Defining these electronic 
communications, including their triggers, the mechanisms by which they are or should be carried out, and 
the information passed via these mechanisms, is the first purpose of the USFARMS system. 

Within this first objective of USFARMS is a second, more specific objective of consolidating while 
expanding the capabilities of the set of food aid computer applications used within the Foreign 
Agricultural Service (FAS) of the U.S. Department of Agriculture (USDA) to form a Food Aid 
Information System (FAIS). This new system will not only support all of FAS’s food-aid-related 
functions, but will also integrate seamlessly into the USFARMS vision for the entire food aid business 
process by incorporating into its conceptual framework the electronic communications defined and 
recommended herein. 
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Figure 1 
Relationship of FAIS to USFARMS 

FAS envisions FAIS as the electronic enabler through which it will manage and administer its food aid 
programs. FAIS will subsume six separate database systems currently being used in FAS, so that the 
foundation of FAIS will be a single database that coherently mirrors and facilitates the food aid process.  
This database will be comprehensive, in that it contains all data relevant to the business processes that 
FAS performs in the administration of food aid programs. So me of this data will originate in FAS, while 
other data will originate in the information systems owned and operated by FAS’ strategic partners. 

FAIS will not only collect data, but will also be the preferred mechanism through which FAS interacts 
with other stakeholders in food aid.  FAIS will allow efficient, meaningful information exchange in the 
current technical environments, and will provide the foundation for more efficient and effective 
information exchange in the future. The concept of FAIS recognizes that FAS and its work are but one 
piece of an inter-related, cooperative system; therefore, FAIS will be constructed such as to include 
interfaces for electronically transmitting data to other food aid stakeholders, and mechanisms through 
which it will gather information from other food aid computer systems.  

To develop the cost estimate for FAIS, BearingPoint relied on a technique known as Function Point 
Analysis. This technique, which measures the size of software applications, can be used in conjunction 
with the Software Life Cycle Management (SLIM) estimation tool to develop highly accurate and robust 
project cost and life cycle estimates. SLIM is a quantitative software estimation tool grounded in more 
than 25 years of software research experience and based on an historical database of over 7,000 
completed projects of all sizes and types, including Federal Government projects. 

BearingPoint considered three different options for developing FAIS. In the first option, we assume that 
no Commercial Off-The-Shelf (COTS) application is employed and the entire system is custom 
developed using a web-based language such as JAVA or .NET.  For Option Two, we assume that an 
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appropriate COTS application is identified, and that configuring it can satisfy at least 70% of the FAIS 
requirements. The remaining 30% of the requirements would be satisfied through a further customization 
of the COTS application itself. And in Option Three, we again assume that configuring a COTS 
application can satisfy 70% of the requirements, but the remaining 30% of the requirements would be 
satisfied outside of the COTS application through custom development using a web-based language. 

After considering all three options, BearingPoint recommends that FAS follow Option Three – 70% 
COTS, 30% Custom Development –when developing FAIS…  The work will … be broken down into 
two phases. The first phase … covers the gathering of detailed requirements and system design.  The 
second phase, overlapping with the first …, will cover building and testing of the complete solution. 

I.1 Background 

Delivering food from America’s farmers into the hands and mouths of the world’s needy is a 
collaborative effort requiring the participation of many stakeholders both within and outside of the U.S. 
Government. FAS has been a major player in the food aid process for decades, and as crises multiply 
around the globe, the demands placed on FAS have grown. As these demands grow in the context of 
government attempts to streamline and focus on its performance measurements, the pressure to do more 
and to do it more efficiently can become overwhelming. 

Understanding the food aid process is in itself a difficult task. Food aid is divided principally into the 
following programs: Food for Education (FFE), Food for Peace (FFP) (the common name for Title II of 
PL 480), Food for Progress (FFPr), P.L. 480, Title I concessional loans, and Section 416(b) programs. 
Some of these programs (Title II and Title III) are managed by the U.S. Agency for International 
Development (USAID) and therefore have different terms, timelines, and technical requirements.  Most 
food aid programs rely on rules and standards from the Agricultural Trade Development and Assistance 
Act of 1954. Under this act, the numerous types of food aid programs are authorized and stipulations are 
outlined. Title II and Title III food aid programs are appropriated and are for emergency and non-
emergency food aid situations, supervised primarily by USAID. Section 416(b) programs are from the 
Agricultural Act of 1949 and are specifically for the donation of commodities owned by the Commodity 
Credit Corporation (CCC). Stipulations to donations for 416(b) are that the item cannot disrupt normal 
commercial sales of CCC stock; the item cannot reduce the amounts of commodi ties that are traditionally 
donated to domestic feeding programs; and the item cannot prevent the fulfillment of payment-in-kind 
programs. The FFPr program was created in 1985 and has three sources: transfer of Title I or PL 480 
funds into the FFPr to procure eligible commodities, CCC funds used to supply eligible Section 416(b) 
commodities, and CCC funds to procure any agricultural food commodity not available in CCC 
inventory. FFPr is administered and organized by FAS. Commodities that are shipped for the 
aforementioned programs include wheat, rice, corn, soybeans, pulses, flour, cornmeal, soybean and other 
vegetable oil, bulgur (wheat), corn-soy blend and protein blends.  Commodities can be in bulk or bagged, 
processed, dairy (such as nonfat dry milk), and miscellaneous products (such as dried potatoes).  
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In addition to the requirements for individual programs, there are a few overarching restrictions. For 
example, commodities will not be made available unless there are adequate storage facilities in the 
recipient country and the distribution of said items will not interfere with domestic production or 
marketing. Each year under Title II there is an appropriation limit of $1 billion to reimburse CCC for 
costs incurred. Of the funds made available in each fiscal year under Title II, at least $10 million and not 
more than $13.5 million is earmarked for program costs of cooperating sponsors and cooperatives. As of 
FY 1995, a minimum of 2,025,000 metric tons (MT) must be made available for food distribution under 
Title II, of which a minimum of 1,550,000 MT must be for non-emergency use. FFPr requires shipment 
of a 400,000 MT legislative minimum and a $40 million cap on non-commodity costs such as transport 
paid directly by CCC. There is an additional $15 million allowance for administrative costs of 
cooperating sponsors. In addition, shipment of commodities is regulated by the Merchant Marine Act of 
1936, which stipulates that at least 75 percent of the annual tonnage of all food aid programs be shipped 
on U.S. flag vessels via the lowest landed cost bidding process. 

Table 1 provides a summary overview of all food aid programs administered by USAID and FAS. 
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Table 1 

PL 480 Title II (Food for Food for Progress Food for 
Program PL 480 Title I Peace) PL480 Title III Section 416(b) (FFPr) Education (FFE) 

Type Concessional Grant Grant Grant Grant and/or Concessional Grant 

Are Grant Funds 
Authorized? 

No Yes Yes No Yes Yes 

Focus Development Direct Feed, Monetization, 
Emergency, Relief, 
Development 

Emergency Direct Feed, 
Monetization, 
Emergency, Relief, 
Development 

Direct Feed, Monetization, 
Emergency, Relief, 
Development 

School feeding, 
Maternal and Child 
Nutrition 

Source of Commodity Purchased on open 
market 

Purchased on open 
market 

Purchased on 
open market 

Surplus commodities Purchased on open 
market 

Purchased on open 
market 

Agreement Partners Governments, Private 
Voluntary Organizations 
(PVOs) 

Governments, PVOs, 
World Food Programme 

Governments, 
PVOs 

PVOs, World Food 
Programme 

PVOs, World Food 
Programme 

PVOs, World Food 
Programme 

Implementation USDA USAID USAID USDA USDA USDA 

Funding Type 

Funding Source 

Program Constraints 

Discretionary 

Annual Congressional 
Appropriation 

Annual Budget 
Appropriation 

Discretionary 

Annual Congressional 
Appropriation 

Annual Budget 
Appropriation 

Discretionary 

Annual 
Congressional 
Appropriation 

Annual Budget 
Appropriation 

Mandatory 

Funded through CCC 
upon determination of 
U.S. commodity 
availability by U.S. 
Secretary of Agriculture 
Cannot disrupt normal 
commercial sales of 
CCC stock; cannot 
reduce amounts 
traditionally donated to 
domestic feeding 
programs; cannot 
prevent fulfillment of 
payment- in-kind 
programs. 

Mandatory 

Funded through CCC 
upon determination of U.S. 
commodity availability by 
U.S. Secretary of 
Agriculture 
Minimum 400,000 MT. 
$40m limit on non-
commodity costs. $15m 
limit on cooperating 
sponsor admin costs. 

Discretionary 

Annual 
Congressional 
Appropriation 

Annual Budget 
Appropriation 
(currently $50m) 

Funds Rollover? Yes Yes Yes No No Yes 

Accounting Office FSA/FMD/Park Center FSA/KCFO, USAID FSA/KCFO, 
USAID 

FSA/KCFO FSA/KCFO FAS/Budget 
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Several years ago FAS recognized the need to improve the efficiency of its internal processes and began 
by creating a database to track food aid proposal applications and agreements. More recently, FAS 
conducted an internal business process review to identify potential program and work execution 
improvements. The President’s Management Agenda of FY 2002, asking agencies to improve the 
efficiency and transparency with which the U.S. Government manages and implements food aid 
programs, has added to the necessity of reform. 

However, because of the distributive nature of food aid process responsibilities across stakeholders, 
improvements to standards in one area must be adopted everywhere.  Before FAS can truly integrate its 
systems into the broader food aid process, affected parties must agree on common standards and uniform 
definitions of data. For that reason, FAS needs to develop standards for electronic communication among 
computer applications, including their triggers, the mechanisms by which they are or should be carried 
out, and the information passed via these mechanisms. These standards will benefit all stakeholders, if 
only for clarity and planning purposes. 

After standards have been developed, FAS can begin to implement the recommendations contained in the 
business process study and consolidate its own patchwork system of differing internal applications into a 
Food Aid Information System (FAIS). The consolidated and expanded application will not only support 
all of the agency’s food aid functions, but will integrate seamlessly into the U.S. Government’s vision for 
an integrated food aid process. 

I.2 Our Understanding 

The food aid universe is a diverse one indeed; currently there are 40 stakeholders directly involved in the 
process of delivering food aid, and these stakeholders come from an array of agencies performing 
operational and informational tasks. They reside primarily in three major cities—Washington, D.C.; 
Kansas City, Missouri; and Alexandria, Virginia—and across two time zones.  So instead of an integrated 
food aid supply chain, what BearingPoint has found is a series of supply chain links that are managed as 
separate, self-contained units. Food aid information comes into these units from other stakeholders, is 
processed and mixed with new data, and is exported out again to another self-contained link in the chain. 

In carrying out their various roles, stakeholders rely on no less than 25 information systems and interact 
with one another in at least 154 different ways. Yet, despite their reliance on computer systems to 
perform role-specific tasks, these systems have at most five automated or semi-automated links among 
them. Even as the exploitation of automated technologies to address internal processes increases, external 
communications between stakeholders have remained stubbornly paper based. 

From the point of view of simply meeting legislative mandates and objectives, this fragmented system has 
performed satisfactorily.  Operational objectives are being met, money is being spent, and food aid is 
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arriving each year to areas of famine, crisis, and poverty. It may be argued that improvements in 
efficiency will not significantly alter the overall picture, especially under mandated food aid spending 
programs such as FFPr and Section 416(b). FFPr, for example, has a $40 million spending cap on non-
commodity—mostly transport—costs that would be only marginally affected by process efficiency 
improvements. 

Yet even a slight reduction of freight rates induced by increases in process efficiency could lead directly 
to a greater volume of food aid delivered. Moreover, improvements to food aid processes would reduce 
the burden and expense on all stakeholders, from freight forwarders to cooperating sponsors, which would 
enable everyone to work more efficiently. The benefits of streamlining food aid processes would be 
enormous, and their impact on the daily operations of stakeholders would be positive and great. Not only 
will streamlining enable stakeholders to expend less effort to do what they already do, but those things 
will be done better, leaving more time for agencies to focus on strategic and policy issues. Five positive 
outcomes can be expected from better integration of the food aid supply chain: 

� Improving visibility throughout the food aid system 

� Reducing process cycle time 

� Leveling demand on operational processes 

� Achieving savings in agency resources 

� Increasing customer satisfaction 

BearingPoint understands that the inter-agency food aid process requires cooperation, and that as each of 
the stakeholders responds to external demands for reform of the food aid process they must work together 
to develop a truly integrated system. FAS is the vanguard of reform in this arena and its efforts to 
produce an efficient internal system should lead other stakeholders to adopt compatible systems of their 
own. 

FAS is seeking assistance for two separate but closely related tasks. The first task, developing standards 
for electronic communication among computer applications, begins with a traditional business process 
analysis of the inter-agency food aid process, and culminates with a logical database concept to be known 
as the Inter-Agency Food Aid Data Repository. 

The second task is the continuation of work already begun on rationalizing internal FAS processes.  FAS 
has already carried out an internal business process review that highlighted several deficiencies and 
redundancies in its processes for managing food aid. The next task is to take the results of that business 
process review, update them, and produce the functional requirements and cost estimate for developing 
FAIS. This system will be the electronic enabler through which FAS will manage and administer its food 
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aid programs and the preferred mechanism through which FAS will interact with its strategic food aid 
partners. 

I.3 Our Approach 

BearingPoint began by conducting a traditional business process analysis of the inter-agency food aid 
process. Our approach to this work has been as inclusive as possible. We attempted to identify 
stakeholders in the food aid universe regardless of the magnitude of their current involvement or the 
nature of their role in the process. Within this universe there are several large stakeholder groupings 
made up of dozens of individual stakeholders, such as cooperating sponsors or freight forwarders. Where 
possible, we identified individuals within each group that account for a large portion of activity and 
attempted to interview them. 

The primary method used to gather relevant information from stakeholders about current-state food aid 
processes was the stakeholder interview. We conducted 38 interviews encompassing the majority of the 
relevant stakeholders, speaking with 48 individuals across 24 agencies in the three geographic areas.  To 
organize the interviews, we developed and employed two in-depth questionnaires: one covering people 
and processes and the other covering technology. See Appendix XII.2 for more information about the 
stakeholder interviews and dates. 
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II. Deliverable One: Stakeholders 

There are primarily two government agencies involved in the programming and delivery of food aid: the 
U.S. Department of Agriculture (USDA) and the U.S. Agency for International Development (USAID). 
For the purpose of this study, we have broken these two organizations down further into their constituent 
agencies, divisions, and branches to get a detailed picture of food aid processes. A major stakeholder 
within USDA is the Farm Service Agency (FSA), which through its Kansas City Commodity Office 
(KCCO) manages the procurement of all export food aid. Other government agencies involved are the 
Office of Management and Budget (OMB) and the Maritime Administration (MARAD). 

There also are several groups of stakeholders outside the government that play significant roles in 
providing, transporting, or delivering food aid. Three of these are commercial groups—commodity 
vendors, freight forwarders, and steamship lines—while the fourth group consists mostly of non-profit 
organizations, known as cooperating sponsors. Table 2 provides a compete list of stakeholders identified 
thus far. 

Table 2 

Stakeholders 

Commodity Vendors 
Cooperating Sponsors 
FAS/Budget 
FAS/Commodity & Marketing Programs 
FAS/EC/OPS/Contracts & Registration 
FAS/EC/OPS/Transport & Logistics 
FAS/EC/PAD/Financial Analysis Branch 
FAS/EC/PAD/Process Improvement and Information 
Technology Branch 

FAS/EC/Programming Division 
FAS/Posts 
Freight Forwarders 
FSA/Budget 
FSA/EOB (FFPr, FFE, 416(b)) 
FSA/EOB (Title II) 
FSA/Financial Management Division 
FSA/Information Technology Services Division 
FSA/ITSD/Inter-Agency Database Systems Office 
FSA/Kansas City Finance Office 
FSA/KCCO/BCD/Bulk 
FSA/KCCO/Contract Reconciliation Division 

FSA/KCCO/EOD/Processed 
FSA/PAD 
Maritime Administration 
Office of Management & Budget 
State/Economics Bureau/Agriculture & Trade Division 
Steamship Lines 
Surveyors 
U.S. Congress 

U.S. Ports 
U.S. Treasury 
USAID/FFP/Development Programs 
USAID/FFP/Program Operations Division 
USAID/Institutional Contractor 
USAID/M/Office of Financial Management 
USAID/Missions 
USAID/Office of the Inspector General 
USAID/Transport 
USDA/Office of Budget and Program Administration 
USDA/Office of the Chief Information Officer 
USDA/Office of the General Counsel 
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II.1 Roles 

Every food aid stakeholder plays a role in the inter-agency process of delivering food aid around the 
world. Some stakeholders have leading roles to play in certain key processes, while other agencies’ roles 
are limited to monitoring or evaluating the actions undertaken by others. Still other organizations play no 
operational role, but simply provide policy guidance or information technology services. 

Table 3 illustrates the roles played by each of the stakeholders identified in Table 2. Each role has been 
given a number. The digits to the left of the decimal represent the number of the relevant stakeholder. The 
two digits to the right of the decimal indicate the sequential number assigned to that particular role. Roles 
have been classified as one of five types: operational (OPER), informational (INFO), budgetary (BUGT), 
accounting (ACTG), and programmatic (PROG). Most roles are operational and involve a specific action 
in the management and delivery of food aid. Informational roles are those that involve notifications of 
decisions and the general dissemination of information to stakeholders. Accounting and budgetary are 
funds control, certification, and payment roles. Programmatic refers to roles that are primarily either FAS 
or USAID programming divisions or other stakeholders that plan, review, or evaluate program actions 
and provide input. 

Table 3 

Stakeholder 

Cooperating Sponsors 

Role No. 

1.01 

Role Description 

Participate in USDA Annual Cooperating Sponsor 
Meetings 

Role Type 

INFO 

Cooperating Sponsors 

Cooperating Sponsors 

1.02 

1.03 

Submit FAS Food Aid Proposal Plan of Operation 

Submit FAS Food Aid Proposal Budget 

OPER 

OPER 

Cooperating Sponsors 

Cooperating Sponsors 

1.04 

1.05 

Submit USAID Development Assistance Proposals 
(DAPs) 

Participate in Formal USAID Development 
Assistance Proposal Reviews 

OPER 

OPER 

Cooperating Sponsors 1.06 Submit FAS Food Aid Agreement Plans of 
Operation 

OPER 

Cooperating Sponsors 1.07 Submit FAS Food Aid Agreement Budgets OPER 

Cooperating Sponsors 

Cooperating Sponsors 

1.08 

1.09 

Negotiate FAS Food Aid Agreements 

Sign FAS Food Aid Agreements 

OPER 

OPER 

Cooperating Sponsors 1.10 Sign USAID Transfer Authorizations OPER 

Cooperating Sponsors 1.11 Sign USAID Annual Estimate of Requirements OPER 

Cooperating Sponsors 1.12 Nominate Freight Forwarders OPER 

Cooperating Sponsors 1.13 Request FFPr & FFE Grant Funds OPER 

Cooperating Sponsors 1.14 Request Title II Section 202(e) Grant Funds OPER 

Cooperating Sponsors 1.15 Request Withdraw of Grant Funds from Payment 
Management System 

OPER 
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Stakeholder Role No. Role Description Role Type 

Cooperating Sponsors 1.16 Sign USAID Procurement Authorizations OPER 

Cooperating Sponsors 

Cooperating Sponsors 

1.17 

1.18 

Call Forward Food Aid Commodities 

Submit Invoice Package to FFP/POD 

OPER 

ACTG 

Cooperating Sponsors 1.19 Request Title I Purchase Authorization OPER 

Cooperating Sponsors 1.20 Develop IFB for Title I Commodity and Freight OPER 

Cooperating Sponsors 1.21 Open Title I Commodity Bids OPER 

Cooperating Sponsors 1.22 Make Title I Commodity Contract Awards OPER 

Cooperating Sponsors 1.23 Arrange for Port Discharge Survey OPER 

Cooperating Sponsors 

Cooperating Sponsors 

1.24 

1.25 

Assign Marine Debt Claim to FSA/CRD 

Report Results of Food Aid Activities 

OPER 

OPER 

Cooperating Sponsors 

FAS/EC/Programming 
Division 

1.26 

2.01 

Request FFPr & FFE Closeout and Final 
Reimbursement 

Prepare Annual Section 416(b) and FFPr Budget 

OPER 

BUGT 

FAS/EC/Programming 
Division 

2.02 Prepare Annual FFE Budget BUGT 

FAS/EC/Programming 
Division 

FAS /EC/Programming 
Division 

2.03 

2.04 

Prepare Annual Title I Budget 

Participate in USDA Annual Cooperating Sponsor 
Meetings 

BUGT 

PROG 

FAS/EC/Programming 
Division 

2.05 Enter Food Aid Proposal Data into FADS PROG 

FAS/EC/Programming 
Division 

2.06 Distribute Food Aid Proposals to Post PROG 

FAS/EC/Programming 
Division 

FAS/EC/Programming 
Division 

2.07 

2.08 

Review Cooperating Sponsor Past Performance 
Data 

Request UMRs for Food Aid Recipient Countries 

PROG 

PROG 

FAS/EC/Programming 
Division 

2.09 Evaluate Food Aid Proposals PROG 

FAS/EC/Programming 
Divisi on 

FAS/EC/Programming 
Division 

2.10 

2.11 

Make Proposal Recommendations to Division 
Management 

Solicit Inter-Agency Feedback on Recommended 
Food Aid Proposals 

PROG 

PROG 

FAS/EC/Programming 
Division 

2.12 Prepare Food Aid Cost Estimates BUGT 

FAS/EC/Programming 
Division 

FAS/EC/Programming 
Division 

2.13 

2.14 

Submit Proposal Recommendations to 
Undersecretary for Approval 

Notify Cooperating Sponsors of Awards 

PROG 

PROG 

FAS/EC/Programming 
Division 

2.15 Negotiate Food Aid Agreements PROG 
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Stakeholder Role No. Role Description Role Type 

FAS/EC/Programming 
Divi sion 

2.16 Create Food Aid Agreement Documents PROG 

FAS/EC/Programming 
Division 

2.17 Prepare Bellmon Analyses PROG 

FAS/EC/Programming 
Division 

2.18 Send Draft Food Aid Agreements for Clearance PROG 

FAS/EC/Programming 
Division 

2.19 Incorporate Comments and Send to Branch Chief 
for Clearance 

PROG 

FAS/EC/Programming 
Division 

2.20 Send Draft Food Aid Agreements to Cooperating 
Sponsors for Approval 

PROG 

FAS/EC/Programming 
Division 

2.21 Sign Food Aid Agreements PROG 

FAS/EC/Programming 
Division 

2.22 Distribut e Hard Copies of Food Aid Agreements to 
Stakeholders 

PROG 

FAS/EC/Programming 
Division 

FAS/EC/Programming 
Division 

2.23 

2.24 

Forward Freight Forwarder Nominations to 
EC/OPS/T&L 

Approve Grant Fund Requests from Cooperating 
Sponsors 

PROG 

PROG 

FAS/EC/Programming 
Division 

2.25 Produce Program Summary from FADS on FFPr, 
FFE & 416b 

PROG 

FAS/EC/Programming 
Division 

2.26 Evaluate Results of Food Aid Activities PROG 

FAS/EC/Programming 
Division 

2.27 Approve Closeout and Final Reimbursement ACTG 

State/Economics 
B ureau/Agriculture & Trade 
Division 

State/Economics 
Bureau/Agriculture & Trade 
Division 

3.01 

3.02 

Review Recommended FAS Food Aid Proposals 

Provide Feedback on FAS Recommended Food 
Aid Proposals 

PROG 

PROG 

USAID/FFP/Development 
Programs 

4.01 Review Recommended FAS Food Aid Proposals PROG 

USAID/FFP/Development 
Programs 

4.02 Provide Feedback on FAS Recommended Food 
Aid Proposals 

PROG 

USAID/FFP/Development 
Programs 

4.03 Distribute Development Assistance Proposals to 
Institutional Contractor 

OPER 

USAID/FFP/Development 
Programs 

4.04 Hold Issues Meetings PROG 

USAID/FFP/Development 
Programs 

4.05 Provide Issues Letters to Cooperating Sponsor PROG 

USAID/FFP/Development 
Programs 

4.06 Hold Formal Development Assistance Proposal 
Review Meetings 

PROG 

USAID/FFP/Development 
Programs 

4.07 Create Transfer Authorization Documents OPER 

USAID/FFP/Development 
Programs 

4.08 Send Draft Transfer Authorizations to Cooperating 
Sponsors for Clearance 

OPER 
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Stakeholder Role No. Role Description Role Type 

USAID/FFP/Development 
Programs 

4.09 Incorporate Comments and Send to FFP/POD OPER 

USAID/FFP/Development 
Programs 

4.10 Division Chief Reviews Transfer Authorization 
Packages and Signs Off 

PROG 

USAID/FFP/Development 
Programs 

4.11 Approve and Sign Transfer Authorizations OPER 

USAID/FFP/Development 
Programs 

4.12 Approve and Sign Annual Estimates of 
Requirements 

OPER 

USAID/FFP/Development 
Programs 

4.13 Notify Cooperating Sponsors of Awards INFO 

USAID/FFP/Development 
Programs 

4.14 Distribute TAs and AERs to Stakeholders INFO 

USAID/Institutional 
Contractor 

5.01 Review Development  Assistance Proposals for 
Completeness 

PROG 

USAID/Institutional 
Contractor 

USAID/Institutional 
Contractor 

5.02 

5.03 

Enter Development Assistance Proposal Data into 
MSAccess Tracking Database 

Enter Transfer Authorization and Annual Estimate 
of Requirements Data into FFPIS Database 

OPER 

OPER 

USAID/Institutional 
Contractor 

5.04 Generate Procurement Authorization Documents 
in FFPIS 

ACTG 

USAID/FFP/Program 
Operations Division 

6.01 Prepare Annual Title II Budget Request BUGT 

USAID/FFP/Program 
Operations Division 

6.02 Prepare Memos Requesting Transfer of 
Obligational Authority 

BUGT 

USAID/FFP/Program 
Operations Division 

6.03 Set Up Operating Year Budgets BUGT 

USAID/FFP/Program 
Operations Division 

6.04 Check Transfer Authorizations Against OYB 
Budget Amounts 

A CTG 

USAID/FFP/Program 
Operations Division 

USAID/FFP/Program 
Operations Division 

6.05 

6.06 

Approve Payments of Grant Funds to Cooperating 
Sponsors 

Post Grant Funds Commitments and Obligations in 
Phoenix 

OPER 

ACTG 

USAID/FFP/Program 
Operations Division 

6.07 Enter Procurement Authorization Data into NMS 
and Assign Request Numbers 

OPER 

USAID/FFP/Program 
Operations Division 

USAID/FFP/Program 
Operations Division 

6.08 

6.09 

Enter Procurement Authorization Data and 
Request Numbers into Phoenix 

Verify Procurement Authorization Amounts and 
Commit Funds 

OPER 

ACTG 

USAID/FFP/Program 
Operations Division 

6.10 Sign Procurement Authorizations OPER 

USAID/FFP/Program 
Operations Division 

6.11 Review and Approve Cooperating Sponsor Call 
Forwards for Food Aid Commodities 

OPER 

USAID/FFP/Program 
Operations Division 

6.12 Update FFPIS Database with Call Forward 
Information 

OPER 
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Stakeholder Role No. Role Description Role Type 

USAID/FFP/Program 
Operations Division 

6.13 Log Invoice Vouchers into Excel Spreadsheet ACTG 

USAID/FFP/Program 
Operations Division 

6.14 Review Invoice Vouchers and Approve Payments ACTG 

USAID/FFP/Program 
Operations Division 

6.15 Submit Approved Invoice Vouchers to M/FM for 
Payments of Freight Costs 

ACTG 

USAID/FFP/Program 
Operations Division 

6.16 Update Voucher Excel Spreadsheet OPER 

USAID/FFP/Program 
Operations Division 

6.17 Evaluate Results of Food Aid Programs PROG 

USAID/FFP/Program 
Operations Division 

6.18 Provide Monthly Status of Title II Text File INFO 

FAS/Posts 7.01 Review Food Aid Proposals from EC/Programming 
Division 

PROG 

FAS/Posts 

USAID/Missions 

7.02 

8.01 

Provide Feedback on Food Aid Proposals to 
EC/Programming Division 

Review Development Assistance Proposals from 
Cooperating Sponsors 

PROG 

PROG 

USAID/Missions 8.02 Provide Feedback on Development Assistance 
Proposals to USAID/FFP/DP 

PROG 

FAS/Commodity & 
Marketing Programs 

9.01 Develop Usual Marketing Requirements for Food 
Aid Recipient Countries to USDA 

PROG 

USDA/Office of the General 
Counsel 

10.01 Review, Comment and Clear FAS Food Aid 
Agreements 

PROG 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.01 Review, Comment and Clear FAS Food Aid 
Agreements 

PROG 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.02 Forward Cooperating Sponsor Agreements to 
KCCO 

INFO 

FSA/EOB (FFPr, FFE, 
416(b)) 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.03 

11.04 

Enter Food Aid Agreement Data into Database 

Collect Cooperating Sponsor Food Aid Call 
Forwards 

OPER 

OPER 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.05 Review and Approve Cooperating Sponsor Call 
Forwards for Food Aid Commodities 

OPER 

FSA/EOB (FFPr, FFE, 
416(b)) 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.06 

11.07 

Prepare Rack Up for FSA/KCCO/EOD/Processed 

Update Database with Call Forward Information 

OPER 

OPER 

FSA/EOB (FFPr, FFE, 
416(b)) 

11.08 Update Database with Purchase & Shipping Data 
from Internet 

OPER 

FSA/EOB (Title II) 12.01 Review and Approve Cooperating Sponsor Call 
Forwards for Food Aid Commodities 

OPER 

FSA/EOB (Title II) 12.02 Update Database with Call Forward Information OPER 

FSA/EOB (Title II) 12.03 Update Database with Purchase & Shipping Data 
from Internet 

OPER 
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Stakeholder Role No. Role Description Role Type 

FAS/EC/OPS/Transport & 
Logistics 

13.01 Review, Comment and Clear FAS Food Aid 
Agreements 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.02 Approve Freight Forwarder Nominations OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.03 Certify Payments of Grant Funds to Cooperating 
Sponsors 

ACTG 

FAS/EC/OPS/Transport & 
Logistics 

13.04 Review and Approve Cooperating Sponsor Call 
Forwards for Food Aid Commodities 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.05 Work with Freight Forwarders to Develop Freight 
Tenders for Processed Shipments 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.06 Open Freight Bids for Processed Shipments OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.07 Analyze Combined Processed Commodity Awards 
and Freight Bids 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

FAS/EC/OPS/Transport & 
Logistics 

13.08 

13.09 

Provide Vessel Approvals for Processed 
Commodities 

Work with Freight Forwarders to Develop Freight 
Tenders for Bulk Shipments 

OPER 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.10 Open Freight Bids for Bulk Shipments OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.11 Analyze Combined Bulk Commodity and Freight 
Bids 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.12 Provide Vessel Approvals for Bulk Commodities OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.13 Request MARAD Guideline Rates OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.14 Work with Freight Forwarders to Develop Tenders 
for Title I Shipments 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

FAS/EC/OPS/Transport & 
Logistics 

13.15 

13.16 

Open Freight Bids for Title I Shipments 

Analyze Combined Title I Commodity and Freight 
Bids 

OPER 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.17 Determine Vessel Flagging for Title I Commodity 
Shipments 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

FAS/EC/OPS/Transport & 
Logistics 

13.18 

13.19 

Request MARAD Guideline Rates 

Provide Vessel Approvals for Title I Commodities 

OPER 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.20 Issue CCC-106 OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.21 Certify Payments of Closeout Funds to 
Cooperating Sponsors 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.22 Enter Agreement Data into FACTS Database and 
Spreadsheets 

OPER 
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Stakeholder Role No. Role Description Role Type 

FAS/EC/OPS/Transport & 
Logistics 

13.23 Enter Booking Data into FACTS Database and 
Spreadsheets 

OPER 

FAS/EC/OPS/Transport & 
Logistics 

13.24 Assign Tracking Numbers in FACTS PROG 

FAS/EC/OPS/Transport & 
Logistics 

13.25 Review Invoices and Authorize Payments to 
Steamship Lines 

ACTG 

FAS/EC/OPS/Transport & 
Logistics 

13.26 Issue AD-216 Vouchers ACTG 

FAS/EC/OPS/Transport & 
Logistics 

13.27 Issue SF-1166 Vouchers ACTG 

FAS/EC/OPS/Transport & 
Logistics 

13.28 Input Payment Information into FACT S ACTG 

USAID/Transport 14.01 Work with Freight Forwarders to Develop Freight 
Tenders for Processed Shipments 

OPER 

USAID/Transport 14.02 Open Freight Bids for Processed Shipments OPER 

USAID/Transport 14.03 Analyze Combined Processed Commodity Awards 
and Freight Bids 

OPER 

USAID/Transport 

USAID/Transport 

14.04 

14.05 

Determine Vessel Flagging for Processed 
Commodity Shipments 

Request MARAD Guideline Rates 

OPER 

OPER 

USAID/Transport 

USAID/Transport 

14.06 

14.07 

Provide Vessel Approvals for Processed 
Commodities 

Work with Freight Forwarders to Develop Freight 
Tenders for Bulk Shipments 

OPER 

OPER 

USAID/Transport 14.08 Open Freight Bids for Bulk Shipments OPER 

USAID/Transport 14.09 Analyze Combined Bulk Commodity and Freight 
Bids 

OPER 

USAID/Transport 14.10 Determine Vessel Flagging for Bulk Commodity 
Shipments 

OPER 

USAID/Transport 14.11 Provide Vessel Approvals for Bulk Commodities OPER 

FSA/KCCO/EOD/Processed 

FSA/KCCO/EOD/Processed 

15.01 

15.02 

Review Call Forwards 

Prepare Commodity Tender Rack-Ups Usi ng Call 
Forwards in FARES 

PROG 

OPER 

FSA/KCCO/EOD/Processed 15.03 Issue Commodity Tenders and Solicit Indicative 
Freight Rates 

OPER 

FSA/KCCO/EOD/Processed 15.04 Manually Review Freight Bids OPER 

FSA/KCCO/EOD/Processed 

FSA/KCCO/EOD/Processed 

15.05 

15.06 

Code Indicative Freight Rates for Linear Program 

Open Commodity Bids 

OPER 

OPER 

FSA/KCCO/EOD/Processed 15.07 Run Linear Program OPER 

FSA/KCCO/EOD/Processed 15.08 Hold Ad Hoc Meetings with Agencies OPER 

FSA/KCCO/EOD/Processed 15.09 Determine U.S. Port Allocati on OPER 

FSA/KCCO/EOD/Processed 15.10 Make Contract Awards OPER 
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Stakeholder Role No. Role Description Role Type 

FSA/KCCO/EOD/Processed 15.11 Publish Port Allocations and “Cargo Available for 
Booking” 

INFO 

FSA/KCCO/EOD/Processed 15.12 Analyze Combined Processed Commodity Awards 
and Freight Bids 

OPER 

FSA/KCCO/EOD/Processed 

FSA/KCCO/EOD/Processed 

15.13 

15.14 

Determine Vessel Flagging (USDA only) 

Issue Forwarding Notices (i.e., Notices to Deliver) 
and CCC -512s 

OPER 

OPER 

FSA/KCCO/BCD/Bulk 

FSA/KCCO/BCD/Bulk 

16.01 

16.02 

Review Call Forwards 

Issue Ad Hoc Commodity Tenders Using Call 
Forwards in FARES 

OPER 

OPER 

FSA/KCCO/BCD/Bulk 16.03 Open Commodity Bids OPER 

FSA/KCCO/BCD/Bulk 16.04 Analyze Combined Bulk Commodity and Freight 
Bids 

OPER 

FSA/KCCO/BCD/Bulk 

FSA/KCCO/BCD/Bulk 

16.05 

16.06 

Determine Vessel Flagging (USDA only) 

Make Contract Awards 

OPER 

OPER 

FSA/KCCO/BCD/Bulk 16.07 Issue Vessel Nominations OPER 

FSA/KCCO/BCD/Bulk 16.08 Issue Forwarding Notices (i.e., Notices to Deliver) 
and CCC -512s 

OPER 

Freight Forwarders 17.01 Develop Freight Tenders for Bulk Shipments OPER 

Freight Forwarders 17.02 Issue Freight Tenders for Bulk Shipments OPER 

Freight Forwarders 17.03 Open Freight Bids for Bulk Shipments OPER 

Freight Forwarders 17.04 Draft Charter Parties OPER 

Freight Forwarders 17.05 Provide Confirmation of Bookings for Bulk 
Shipments 

OPER 

Freight Forwarders 17.06 Develop Freight Tenders for Processed Shipments OPER 

Freight Forwarders 17.07 Issue Freight Tenders for Processed Shipments OPER 

Freight Forwarders 

Freight Forwarders 

17.08 

17.09 

Open Freight Bids for Processed Shipments 

Draft Booking Notes 

OPER 

OPER 

Freight Forwarders 17.10 Provide Confirmation of Bookings for Processed 
Shipments 

OPER 

Freight Forwarders 17.11 Develop IFBs for Commodity and Freight for Title I 
Shipments 

OPER 

Freight Forwarders 17.12 Issue Commodity and Freight Tenders for Title I 
Shipments 

OPER 

Freight Forwarders 17.13 Open Freight Bids for Title I Shipments OPER 

Freight Forwarders 

Freight Forwarders 

17.14 

17.15 

Open Commodity Bids for Title I Shipments 

Draft Charter Parties for Title I Shipments 

OPER 

OPER 

Freight Forwarders 17.16 Provide Ocean Bill of Lading OPER 

Freight Forwarders 17.17 Submit Notices of Arrival (Bulk only) OPER 

Freight Forwarders 17.18 Submit Invoice Vouchers and Notice of Arrival for 
Freight Payment 

ACTG 

Commodity Vendors 18.01 Submit Processed Commodity Bids OPER 
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Stakeholder Role No. Role Description Role Type 

Commodity Vendors 18.02 Submit Bulk Commodity Bids OPER 

Commodity Vendors 

Steamship Lines 

18.03 

19.01 

Submit Title I Commodity Bids 

Submit Indicative Freight Rates (Processed Buys 
Only) 

OPER 

OPER 

Steamship Lines 19.02 Submit Firm Freight Rates for Processed 
Shipments 

OPER 

Steamship Lines 19.03 Submit Firm Freight Rates for Bulk Shipments OPER 

Steamship Lines 19.04 Negotiate Guideline Rates with MARAD (Non-
Liner Shipments only) 

OPER 

Steamship Lines 19.05 Issue Vessel Preadvice for Bulk Shipments OPER 

Steamship Lines 

Steamship Lines 

19.06 

19.07 

Submit Firm Freight Rates for Title I Shipments 

Negotiate Guideline Rates with MARAD (Non-
Liner Shipments only) 

OPER 

OPER 

Steamship Lines 19.08 Issue Vessel Preadvice for Title I Shipments OPER 

Steamship Lines 19.09 Submit Invoice Vouchers for Freight Payment ACTG 

Steamship Lines 

Maritime Administration 

19.10 

20.01 

Submit Invoice Vouchers to USDA for Freight 
Payment 

Provide Guideline Rates 

ACTG 

OPER 

Maritime Administration 20.02 Negotiate Guideline Rates with Steamship Lines OPER 

Maritime Administration 20.03 Approve 4th Quarter Billing Adjustments ACTG 

Maritime Administration 20.04 Request Final Invoices for OFD ACTG 

Maritime Administrat ion 20.05 Send Final OFD Invoice to IPAC for Payment to 
USDA 

ACTG 

FSA/Financial Management 
Division 

21.01 Input Grant Funds SF-1166s into IBM System 36 ACTG 

FSA/Financial Management 
Division 

21.02 Core Accounting System Validates Grant Funds 
Payments and Assigns Codes 

ACTG 

FSA/Financial Management 
Division 

21.03 Schedule Payments for Grant Funds on SF-1166 
with Control Number 

ACTG 

FSA/Financial Management 
Division 

21.04 Input Freight SF-1166s into IBM System 36 ACTG 

FSA/Financial Management 
Division 

21.05 Core Accounting System Validates Freight 
Payments and Assigns Codes 

ACTG 

FSA/Financial Management 
Division 

FSA/Financial Management 
Division 

21.06 

21.07 

Schedule Payments for Freight on SF-1166 with 
Control Number 

Run OFD Report in APLUS 

ACTG 

ACTG 

FSA/Financial Management 
Division 

21.08 Send OFD Quarterly Billing Document ACTG 

FSA/Financial Management 
Division 

21.09 Send OFD 4th Quarter Adjustment ACTG 

FSA/Financial Management 
Division 

21.10 Send OFD Final Invoice ACTG 
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Stakeholder Role No. Role Description Role Type 

FSA/Financial Management 
Division 

21.11 Input Closeout Funds SF-1166s into IBM System 
36 

ACTG 

FSA/Financial Management 
Division 

21.12 Core Accounting System Validates Closeout 
Funds Payments and Assigns Codes 

ACTG 

FSA/Financial Management 
Division 

21.13 Schedule Payments for Closeout Funds on SF-
1166 with Control Number 

ACTG 

FSA/Kansas City Finance 
Office 

22.01 Reduce Availability of Funds in CORE ACTG 

FSA/Kansas City Finance 
Office 

22.02 Create Payable in CORE ACTG 

FSA/Kansas City Finance 
Office 

22.03 Pay Survey and Reconstituti on Expenses ACTG 

FSA/Kansas City Finance 
Office 

22.04 Run OFD Report in PCIMS ACTG 

FSA/Kansas City Finance 
Office 

FSA/Kansas City Finance 
Office 

22.05 

22.06 

Send OFD Quarterly Billing Document 

Send OFD 4th Quarter Billing Adjustment 

ACTG 

ACTG 

FSA/Kansas City Finance 
Office 

22.07 Send OFD Final Invoice ACTG 

FAS/EC/OPS/Contracts & 
Registration 

23.01 Approve Title I Purchase Authorizations OPER 

FAS/EC/OPS/Contracts & 
Registration 

23.02 Develop Title I Commodity and Freight Tenders OPER 

FAS/EC/OPS/Contracts & 
Registration 

23.03 Open Title I Commodity Bids OPER 

FAS/EC/OPS/Contracts & 
Registration 

23.04 Enter Declarations of Sales for Title I into APLUS OPER 

FAS/EC/PAD/Financial 
Analysis Branch 

FAS/EC/PAD/Financial 
Analysis Branch 

24.01 

24.02 

Prepare Annual Title I Budget 

Prepare Annual 416(b) and FFPr Budget 

BUGT 

BUGT 

FAS/EC/PAD/Financial 
Analysis Branch 

24.03 Prepare Annual FFE Budget BUGT 

FAS/EC/PAD/Financial 
Analysis Branch 

FSA /ITSD/Inter-Agency 
Database Systems Office 

24.04 

25.01 

Produce Title I Program Summary Spreadsheet 
Using APLUS Data 

Build Information Systems for Use by Food Aid 
Stakeholders 

BUGT 

INFO 

Office of Management & 
Budget 

26.01 Review Title II Request BUGT 

Office of Management & 
Budget 

26.02 Review Title I and 416(b) Request BUGT 

Office of Management & 
Budget 

26.03 Apportions PL 480 Funds to USDA BUGT 
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Stakeholder Role No. Role Description Role Type 

Office of Management & 
Budget 

26.04 Receive Information on Food Aid Program 
Operations 

INFO 

USDA/Office of the Chief 
Information Officer 

27.01 Provide Information Technology Policy Guidance 
at USDA 

INFO 

FSA/PAD 28.01 Build Information Systems for Use by Food Aid 
Stakeholders 

INFO 

FSA/Information 
Technology Services 
Division 

29.01 Build Information Systems for Use by Food Aid 
Stakeholders 

INFO 

USAID/M/Office of Financial 
Management 

30.01 Signs Memos Requesting Transfer of Obligational 
Authority 

BUGT 

USAID/M/Office of Financial 
Management 

USAID/M/Office of Financial 
Management 

30.02 

30.03 

Posts Obligational Authority to Phoenix as 
Apportionment 

Prepare Memos Requesting Transfer of Title II 
Funds 

BUGT 

BUGT 

USAID/M/Office of Financial 
Management 

30.04 Create LOC in Payment Management System ACTG 

USAID/M/Office of Financial 
Management 

USAID/M/Office of Financial 
Management 

30.05 

30.06 

Payment Management System Transfers Funds to 
CS Bank Account 

Schedule Payments for Freight 

ACTG 

ACTG 

USAID/Office of the 
Inspector General 

31.01 Receive Information on Food Aid Program 
Operations 

INFO 

U.S. Congress 32.01 Authorizes and Appropriates PL 480 Funds BUGT 

U.S. Treasury 

U.S. Treasury 

33.01 

33.02 

Deposits Funds into USDA’s PL 480 Account 

Transfer PL 480 Funds into CCC Account 

ACTG 

ACTG 

U.S. Treasury 

USDA/Office of Budget and 
Program Administration 

33.03 

34.01 

Transfer Title II Non-Commodity Funds to USAID’s 
CCX Account 

Review and Approve Funding Requests 

ACTG 

BUGT 

USDA/Office of Budget and 
Program Administration 

34.02 Forward SF-132 to OMB BUGT 

FAS/EC/PAD/Process 
Improvement and 
Information Technology 
Branch 

FAS/EC/PAD/Process 
Improvement and 
Information Technology 
Branch 

35.01 

35.02 

Produce Food Aid Table 

Prepares Quarterly Submission to the Food Aid 
Committee of the International Grains Council 

INFO 

INFO 

FSA/Budget 36.01 Review Budget Request BUGT 

FSA/Budget 36.02 Apply Subsidy Calculations to FAS Annual Budget 
Request 

BUGT 

FSA/Budget 36.03 Forward FAS Request for Annual Funding to 
USDA/OBPA 

BUGT 
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Stakeholder Role No. Role Description Role Type 

FSA/Budget 36.04 Grant Obligational Authority to USAID for Non-
Commodity Title II Funds 

BUGT 

FSA/Budget 36.05 Approve Transfers of Non -Commodity Title II 
Funds to USAID 

BUGT 

FAS/Budget 

FAS/Budget 

37.01 

37.02 

Review FFE Request 

Forward FFE Request to USDA/OBPA 

BUGT 

BUGT 

FSA/KCCO/Contract 
Reconciliation Division 

FSA/KCCO/Contract 
Reconciliation Division 

38.01 

38.02 

Enter Debt Control, OBL & CCC-512 into ETS 

Enter Debt into System 36 

OPER 

OPER 

FSA/KCCO/Contract 
Reconciliation Division 

38.03 Input Loss, Debt Determination Data into ETS OPER 

FSA/KCCO/Contract 
Reconciliation Division 

38.04 Prepare Form for Reconstitution Expenses OPER 

FSA/KCCO/Contract 
Reconciliation Division 

FSA/KCCO/Contract 
Reconciliation Division 

38.05 

38.06 

Authorize Survey and Reconstitution Expenses 

Negotiate with Steamship Line for Debt 

OPER 

OPER 

Surveyors 39.01 Conduct Port Survey OPER 

Surveyors 

U.S. Ports 

39.02 

40.01 

Send Survey and Statement of Loss 

Receive CCC-512 

OPER 

INFO 

U.S. Ports 40.02 Receive Port Allocation INFO 

II.2 Swim-Lane Diagrams 

The second requirement of Deliverable One calls for a survey of the interactions and data exchanges 
between stakeholders in the food aid process. For ease of viewing, we have created a set of swim-lane 
figures (that is, cross-functional flowcharts) illustrating these interactions and data flows. Each figure 
represents a distinct process within food aid delivery, while horizontal functional bands in the figures 
represent different stakeholders participating in that process. There are 18 sub-processes illustrated in all. 

Every significant operational role played by a stakeholder and identified in Table 3 has been included in 
the swim-lane figures as a rectangular box. Arrows con necting these boxes indicate the direction of the 
process flow, and chronology is shown from left to right. Where necessary, vertical separators have been 
inserted to add further clarity. 

In preparing these figures, we relied in part on work that was performed at FAS by XL Associates and US 
Bank (PowerTrack) and at USAID by its Office of the Inspector General (OIG). 
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II.2.1 Annual Budgeting Process (PL 480, FFPr, FFE, and 416(b)) 

The annual budgeting process begins roughly 18 months in advance of the relevant fiscal year, usually in 
June (see Figure 2). The agency estimate is the first step in the process. During this step, agencies develop 
budget estimates. In the case of FAS, the Programming Division (PD) prepares the estimate with 
assistance from FAS/Export Credits Division (EC)/Program Administration Division (PAD)/Financial 
Analysis Branch (FAB). At USAID, FFP/ Program Operations Division (POD) works directly with OMB 
to develop the estimate for Title II. The estimates for FFPr, 416(b), and Title I (grant and di rect credit) are 
sent by PAD/FAB to the FSA/Budget (FSA/B) office for review. FSA/B reviews the complete budget 
request and applies a subsidy calculation on the direct credit portion of the Title I budget before 
forwarding it to Office of Budget and Program Administration (OBPA) in July for review. FSA/B does 
not handle the agency budget request from FAS for FFE. That request is sent through FAS/B, which in 
turn forwards the request to OBPA in July. 

OBPA is responsible for consolidating the budget request for the entire Agriculture Department, so it 
generally passes budget requests back to the agencies if revisions are needed because of competing 
priorities or inadequate resources. After revised budget requests have been returned to OBPA in 
September, the entire budget request is forwarded to OMB. OBPA accounts for the USAID Title II 
budget request in its submission to OMB by straight-lining the previous year’s budget for Title II. OMB 
reviews the budget request and passes it back to OBPA in October or November for revisions. The 
revised budget (including the final Title II budget amount agreed between OMB and USAID) is then 
resubmitted to OMB in December to be incorporated into the President’s budget submission to Congress 
in February of the following calendar year. 
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Figure 2

Annual Budgeting Process (PL 480, FFPr, FFE, and 416(b)) 
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II.2.2	 Appropriated USDA Funding and Transfer of Title II Funds to USAID 
(PL 480 and FFE) 

PL 480, Titles I and II, and the FFE program are discretionary spending programs that require the 
approval of Congress. Other food aid programs, such as FFPr and 416(b), are mandatory spending 
programs and do not require direct appropriation. Funding for these programs comes directly from CCC 
(see Figure 3). 

At the completion of the annual budgeting process, Congress approves a budget bill authorizing the 
appropriation of funds for government activities in a given fiscal year. After these funds have been 
appropriated, OMB apportions them to the relevant agencies. Funds for PL 480 and FFE are apport ioned 
to USDA’s PL 480 account at Treasury and then transferred to the CCC’s Treasury account for disbursal. 

The total budget for PL 480 is apportioned by OMB to USDA, so in some sense all food aid programs are 
USDA programs. However, obligational authority and a portion of Title II funds for non-commodity costs 
are transferred to USAID because it administers the Title II program. Obligational authority is requested 
via a memo drafted by FFP/POD, signed by the Bureau for Management/Financial Management (M/FM), 
and sent to FSA/B. An approval memo granting obligational authority is sent to USAID/FFP/POD and to 
FSA/Kansas City Financial Office (KCFO). In Kansas City, KCFO reduces the availability of funds in the 
Core Accounting System (CORE) by the amount of the request and creates a payable. FFP/POD goes into 
the FFP Information System (FFPIS) and sets up its operating year budget (OYB). The OYB is then 
posted to the Phoenix financial system as an apportionment, and copies are sent to USAID/Bureau for 
Policy and Program Coordination (PPC) and USAID/Bureau for Democracy, Conflict, and Humanitarian 
Assistance (DCHA). 

M/FM then prepares a memo for FSA/B requesting the actual transfer of funds for non-commodity costs 
under Title II. Once approved, a memo is sent to M/FM advising of same and FSA/B sends an SF-1151 
form to Treasury authorizing the transfer of funds from the CCC account to USAID’s Commodity Credit 
(CCX) account. A copy of the approval memo and the SF-1151 are also sent to KCFO. 
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Figure 3

Appropriated US DA Funding and Transfer of Title II Funds to USAID (PL 480 and FFE)

 APPROPRIATED USDA FUNDING AND TRANSFER OF TITLE II FUNDS TO USAID (P.L. 480 AND FFE ) 
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II.2.3 FAS Food Aid Proposal Analysis Process (Title I, FFPr, FFE, and 416(b)) 

Annual food aid programming at FAS for the Title I, FFPr, FFE, and 416(b) programs begins each year 
with a meeting between FAS and potential cooperating sponsors. In this meeting, FAS outlines its food 
aid policies and procedures and highlights programming priorities for the upcoming fiscal year. 
Following this meeting, FAS solicits proposals under each of these program authorities—(submission 
deadlines vary by program) (see Figure 4). For the government-to-government programs under P.L. 480, 
Title I, the year starts with a cable to all overseas posts soliciting funding requests. 

Later, cooperating sponsors submit food aid proposals containing a plan of operation and a budget. This 
budget includes funds requested from FAS and from monetization proceeds. Proposal formats vary little 
among the three programs (FFPr, FFE, and 416(b)). Proposals may be submitted via the Food Aid 
Proposal Entry System (FAPES) online interface, by email, courier, and in person. If proposals are not 
submitted online, proposal information must be manually entered into the Foreign Aid Database System 
(FADS) by an analyst in EC/PD. 

The Director of EC/PD solicits Usual Marketing Requirement (UMR) data from FAS Commodity and 
Marketing Programs (CMP) for food aid recipient countries by preparing a memo listing all countries for 
which proposals have been received and the commodities requested. UMR data is used at a strategic level 
when determining which programs to approve. Proposals are also sent to FAS/Posts as appropriate for its 
review. Analysts in EC/PD then evaluate the proposals based on standard criteria. They are either rejected 
or tentatively approved and sent up for further evaluation. 
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Figure 4

FAS Food Aid Proposal Analysis Process (Title I, FFPr, FFE, and 416(b)) 
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II.2.4 FAS Food Aid Proposal Approval Process (Title I, FFPr, FFE, and 416(b)) 

After the initial analysis and evaluation of proposals by EC/PD, a recommendation is made to FAS 
management about which proposals to approve for the upcoming fiscal year (see Figure 5). A list of 
proposals that receive management concurrence is then sent to other agencies for review. At the end of 
this inter-agency review process, a final list of approved proposals is submitted for review to the USDA 
Undersecretary for Farm and Foreign Agricultural Services. Based on the outcome of that review, 
cooperating sponsors receive either a notice of approval or rejection. Although some proposals may have 
been rejected at an early stage in the process, no notices are sent out to cooperating sponsors until after 
the Undersecretary review. 
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Figure 5

FAS Food Aid Proposal Approval Process (Title I, FFPr, FFE, and 416(b)) 

FAS FOOD AID PROPOSAL APPROVAL PROCESS (Title I , FFPr, FFE & 416(b)) 
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II.2.5 FAS Food Aid Agreement Process (Title I, FFPr, FFE, and 416(b)) 

Cooperating sponsors that receive notification of proposal acceptance by FAS begin the agreement 
process by resubmitting their plans of operation and food aid budgets (see Figure 6). Food aid agreement 
budgets are much more detailed than those submitted as part of the original proposal. Negotiations 
between FAS and a cooperating sponsor commence after all updated documents have been submitted and 
typically last 4 to 6 months. 

After consensus is reached with a cooperating sponsor on the content of a food aid agreement, analysts in 
EC/PD prepare the agreement documents and the Bellmon Analysis. Draft agreements are then circulated 
internally for clearance. FAS/EC/Operations Division (OPS)/Transp ort and Logistics (T&L) and 
FSA/Export Operations Branch (EOB) are both given an opportunity to review the draft agreements and 
offer feedback. This feedback is incorporated into the draft documents and sent to the appropriate Branch 
Chief for clearance. If it is cleared by the Branch Chief, a draft agreement is then sent to USDA/Office of 
the General Counsel (OGC) for review. Comments from OGC are incorporated into the final draft that is 
sent to the cooperating sponsor for acceptance. If the cooperating sponsor makes any changes to the text 
of the draft agreement, it must be resubmitted to the Branch Chief and USDA/OGC for review. This is an 
iterative process that seldom requires more than a few cycles. 

After all parties concur on the draft of an agreement, it is signed by the cooperating sponsor and FAS. 
Hard copies of the agreements are then sent to FAS/EC/OPS/T&L, FSA/EOB, and FSA/Financial 
Management Division (FMD). 

The final step in the agreement process is freight-forwarder nomination. Cooperating sponsors must 
nominate a freight forwarder to act as their agent in the delivery of food aid commodities. This 
nomination is sent by fax to EC/PD, which forwards it to FAS/EC/OPS/T&L for approval. If the 
nominated freight forwarder is in good standing with FAS, approval is granted. 
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Figure 6

FAS Food Aid Agreement Process (Title I, FFPr, FFE, and 416(b)) 
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II.2.6 USAID Development Assistance Proposal Analysis Process (Title II) 

The USAID Development Assistance Proposal (DAP) analysis process for Title II begins with the 
proposal’s submission by the cooperating sponsor to FFP/Development Programs Division (DP) and 
individual USAID missions (see Figure 7). The missions then review the DAP and send comments to 
FFP/DP within 45 days of receipt. USAID/FFP/DP distributes the DAP to institutional contractors that in 
turn review the DAP for completeness. The DAP is entered into an access database by the contractor and 
tracked throughout the review process. Contractors then distribute the DAP to reviewers from various 
bureaus within USAID. Next, the Country Backstop Officer (CBO) reviews the DAP and chairs an issues 
meeting to review feedback from reviewers, the USAID mission, and UMRs from USDA/CMP. This 
meeting determines issues to be discussed during formal review of the DAP. Following the issues 
meeting, FFP/DP provides an issues letter to the cooperating sponsor 2 weeks prior to the DAP external 
review. This formal DAP review is held between FFP/DP, the cooperating sponsor headquarters staff, and 
USAID/DCHA/Office of Program, Policy, and Management (PPM). 
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Figure 7

USAID Development Assistance Proposal Analysis Process (Title II) 
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II.2.7 USAID Food Aid Transfer Authorization Signing Process (Title II) 

If the DAP is approved at the formal review, the USAID food aid Transfer Authorization (TA) signing 
process can begin (see Figure 8). After the DAP is approved by the cooperating sponsor, USAID 
incorporates comments by the sponsor and sends it to FFP/POD so that POD can then check the TA 
against the yearly operating budget. At this t ime, funds are committed in the Phoenix financial system and 
the New Management System (NMS), and the Division Chief of USAID/FFP reviews the TA package 
and signs the agreement. The Director then approves and signs the TA, followed by the Division Chief 
signing the Annual Estimate of Requirements (AER). The TA and AER data is then entered into FFPIS. 
Both the USAID Office of Financial Management and the FFP/POD receive hard copies of the TA and 
AER. 
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Figure 8

USAID Food Aid Transfer Authorization Signing Process (Title II) 

USAID FOOD AID TRANSFER AUTHORIZATION (TA) SIGNING PROCESS (TITLE II) 
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II.2.8 Grant Funds (FFPr, FFE, and Title II) 

Except for Section 416(b) and Title I, grant funds may be provided to cooperating sponsors under all food 
aid programs (see Figure 9). Funds may be used to finance administrative budgets and pay Int ernal 
Transportation, Storage, and Handling (ITSH) costs. Under FAS programs, a cooperating sponsor submits 
a memo to EC/PD requesting grant funds after a food aid agreement has been signed. Up to 85 percent of 
the budget may be disbursed immediately, with the remainder provided on a reimbursement basis. EC/PD 
approves the request and advises EC/OPS/T&L to authorize payment. A certifying officer within 
EC/OPS/T&L certifies the transaction and produces an SF-1166 document. This document is sent to 
FSA/FMD for payment, and later a notification of payment is sent to the cooperating sponsor and EC/PD. 

Under Title II, a cooperating sponsor submits a memo to FFP/POD requesting grant funds after a TA has 
been signed. FFP/POD reviews the request and if it is approved posts the commitment into Phoenix. For 
grant funding in excess of $120,000, a Letter of Credit (LOC) is created in the Payment Management 
System maintained by the Department of Health and Human Services. After the LOC is established, a 
cooperating sponsor may draw down funds online. The Payment Management System automatically 
transfers funds to the cooperating sponsor’s account and notifies it of payment. 
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Figure 9

Grant Funds (FFPr, FFE, and Title II) 
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II.2.9 Call Forward Process (FFPr, FFE, and Title II) 

The call forward process is relevant to all food aid programs except Title I and 416(b) (see Figure 10). 
Under Title I programs, food aid commodity purchases are authorized by EC/OPS/Contracts and 
Registration (C&R) via a Purchase Authorization. Commodity tenders are then carried out by the freight 
forwarder (not FSA/KCCO) on behalf of the cooperating sponsor (see Figure 14, Title I Commodity and 
Transport Procurement Process). Under 416(b), commodities are taken from surplus and do not need to be 
tendered. 

Before food aid commodities are called forward under FFPr and FFE, copies of signed agreements are 
sent to Kansas City by FSA/EOB (FFPr, FFE, and 416(b)). Agreements for bulk commodities are faxed to 
KCCO/Bulk Commodities Division (BCD)/Bulk Division and processed commodity agreements are 
faxed to KCCO/EOD/Processed Division. 

The Food Aid Request Entry System (FARES) online interface was created to facilitate the call forward 
of food aid commodities, although FAS still permits cooperating sponsors to send their requests via fax. 
For those requests that go through FARES, the call forward process is virtually the same regardless of 
which program the commodities are ordered under. 

FSA/EOB is divided into two branches: one handles call forwards for Title II, the other is responsible for 
FFPr and FFE. Under Title II, a call forward is routed from the cooperating sponsor to FFP/POD for 
review and approval. FFP/POD checks that the call forward is correct and appropriate and then forwards 
it to FSA/EOB (Title II). After it has been cleared by FSA/EOB (Title II), the call forward is routed to the 
appropriate commodity procurement branch at KCCO. 

Under FFPr and FFE, call forwards that are processed through FARES follow a similar pattern. They are 
first routed through EC/OPS/T&L for review and approval and then sent to FSA/EOB (FFPr, FFE, and 
416(b)). Faxed call forwards are also collected by FSA/EOB (FFPr, FFE, and 416(b)). To ensure that all 
call forwards are accounted for, FSA/EOB (FFPr, FFE, and 416(b)) prepares a rack-up sheet for 
KCCO/BCD/Bulk. Approved call forwards in FARES are then routed to the appropriate commodity 
procurement branch at KCCO. 

Databases at FFP/POD and FSA/EOB are then updated with call forward and subsequent purchase and 
shipment information. 
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Figure 10

Call Forward Process (FFPr, FFE, and Title II)
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II.2.10	 Processed Food Aid Commodity Procurement Process (FFPr, FFE, and 
Title II) 

The processed food aid procurement process is relevant to all food aid programs except Title I and 416(b) 
(see Figure 11). Under Title I programs, food aid commodities are generally purchased in bulk. Under 
416(b), commodities are taken from surplus and do not need to be tendered. 

KCCO/Export Operations Division (EOD)/Processed is responsible for tendering processed food aid 
commodities. A rack-up of call forwards is prepared in Microsoft Excel using FARES and supplemented 
by the rack-up prepared by FSA/EOB (FFPr, FFE, and 416(b)). This information is then loaded into the 
Electronic Bid Entry System (EBES) where it may be accessed remotely by commodity vendors. 
Indicative freight rates are simultaneously solicited from steamship lines. 

At the end of week one, indicative freight rates are received from steamship lines. These are evaluated 
and coded for the linear program to aid in the determination of lowest landed cost and cargo preference. 

A week after indicative freight rates are received, commodity vendors submit bids. Bids are opened at 
9 a.m. and entered into the linear program. For Title II purchases, the linear program is run once without 
reference to cargo preference in order to determine the Great Lakes set-aside portion as required by 
Marine Security Act, Section 17 (MSA -17). Then it is run again to determine lowest landed cost and 
cargo preference. Under FFPr and FFE purchases, MSA-17 is not required and the linear program is run 
only once. 

After an optimal solution has been reached, KCCO/EOD/Processed holds an ad hoc meeting with the 
programming agency to confirm the purchase. By 12 p.m. the following day at the latest, 
KCCO/EOD/Processed makes contract awards to commodity vendors. By 4 p.m. on the day after bids are 
opened, the Purchase Contract Award document is released to the public announcing the bidding winners. 
The contract awards determine the U.S. port allocation of the commodity shipments. 
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Figure 11

Processed Food Aid Commodity Procurement Process (FFPr, FFE, and Title II) 

PROCESSED FOOD AID COMMODITY PROCUREMENT PROCESS (FFPr, FFE, & TITLE II)* 
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II.2.11	 Processed Food Aid Transport Procurement Process (FFPr, FFE, 416(b), 
and Title II) 

This process is the same for all food aid programs except Title I (see Figure 12). Under Title I programs, 
transport procurement is coordinated by EC/OPS/T&L (see Figure 14, Title I Commodity and Transport 
Procurement Process). 

At the beginning of the process, KCCO/EOD/Processed publishes the Port Allocation document for 
commodities recently purchased and the Cargo Available for Booking document. These documents 
convey essentially the same information but are formatted differently for separate audiences. The Port 
Allocation document is sorted by port and is intended for commodity vendors and ports, while the Cargo 
Available for Booking document is sorted by cooperating sponsor and is intended for the freight 
forwarder. Next, government transport offices work with the nominated freight forwarder to develop an 
Invitation for Bids (IFB). After all parties agree to the tender language, the forwarder issues the freight 
tender. 

Steamship lines submit firm bids for freight transport services, with EC/OPS/T&L coordinating freight 
tenders for FFPr, FFE, and 416(b) and USAID/Transport coordinating Title II. Under Title II, steamship 
lines submit closed bids while those submitted under FFPr, FFE, and 416(b) are opened in public. After 
reviewing the bids for responsiveness, the transport offices and KCCO/EOD/Processed combine the 
freight offers with the previous commodity awards and perform a manual calculation of lowest landed 
cost. Vessel flagging is then determined by KCCO for FAS programs and by USAID for Title II. 

Freight forwarders are notified immediately of the winning bids, and they provisionally book the cargo 
subject to final approval by the government. A confirmation of booking is sent to all parties. After final 
vessel approval is given, the freight forwarder drafts a booking note for freight transport services between 
the cooperating sponsor and the steamship line. A copy of the booking note is sent to KCCO and the 
transport offices at FAS and USAID. 

The last step in the process is to advise the relevant parties that shipment may begin. A Notice to Deliver 
is sent to commodity vendors at least 7 days prior to the beginning of the shipping period. A CCC-512 is 
sent to the freight forwarder, KCCO/CRD, and the appropriate U.S. ports. Again, these documents 
convey essentially the same information but are meant for separate audiences. 
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Figure 12

Processed Food Aid Transport Procurement Process (FFPr, FFE, 416(b), and Title II)

 PROCESSED FOOD AID TRANSPORT PROCUREMENT PROCESS (FFPr, FFE, 416(b) & TITLE II ) 
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II.2.12	 Bulk Food Aid Commodity and Transport Procurement Process (FFPr, 
FFE, 416(b), and Title II) 

This process is the same for all food aid programs except Title I and 416(b) (see Figure 13). Under Title I 
programs, commodity tenders are carried out by the freight forwarder (not FSA/KCCO) on behalf of the 
cooperating sponsor, and transport procurement is coordinated by EC/OPS/T&L in Washington, D.C. 
(see Figure 14, Title I Commodity and Transport Procurement Process). Under 416(b), only commodity 
procurement is different because commodities are taken from surplus and do not need to be tendered. The 
process for transport procurement is the same, although there are currently no bulk surplus commodities 
available for programming under 416(b). 

The process for procuring and shipping bulk food aid commodities differs substantially from that for 
processed commodities. This is in large part due to far fewer call forwards for bulk commodities; these 
orders are for much larger tonnages, which are usually shipped on only one vessel, and commodities for 
one call forward are generally purchased from only one vendor. Because of these factors, tenders for 
commodity and freight can be submitted simultaneously, and there is no need for linear programming or 
soliciting indicative rates. Awards are generally made in 1 day because the process of determining lowest 
landed cost and cargo preference is less complicated with fewer variables. 

KCCO/BCD/Bulk reviews call forwards from FARES and develops a commodity tender at the same time 
that the food aid transport offices are working with the freight forwarder to develop a freight IFB. 
EC/OPS/T&L coordinates freight tenders for FFPr, FFE, and 416(b) while USAID/Transport coordinates 
Title II. Freight bids generally come in a few days before bids from commodity vendors. These bids are 
then combined and analyzed by the transport offices and the freight forwarder to determine lowest landed 
cost and vessel flagging. Vessel flagging is then determined by KCCO for FAS programs and by USAID 
for Title II. 

Freight forwarders are notified immediately of winning bids, and they provisionally book the cargo 
subject to final approval by the government. A confirmation of booking is sent to all parties. If the 
winning vessel is a U.S. flag vessel, MARAD is consulted to determine if the freight rate falls within 
guidelines. If not, the vessel owner must negotiate a new rate directly with MARAD until it is within 
guidelines or the award is canceled and re-tendered. After the rate has been determined and final vessel 
approval is given, the freight forwarder drafts a charter party for freight transport services between the 
cooperating sponsor and the vessel owner. A copy of the charter party is sent to KCCO. 

Fourteen days prior to the commencement of lay days (the days allowed by the charter party for loading 
or unloading a vessel), the vessel owner submits a vessel pre-advice to the freight forwarder and 
KCCO/BCD/Bulk advising them of the name of the vessel and when it will be at a U.S. port for loading. 
KCCO/BCD/Bulk then officially nominates the vessel to the commodity vendor, which must concur that 
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the nominated vessel can safely proceed to and out of the loading berths/ports with the vessel’s full cargo 
on board. 

Finally, a CCC-512 is sent to commodity vendors and the appropriate U.S. ports to advise that shipment 
may begin. A Notice to Deliver is sent to the freight forwarder. 
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Figure 13

Bulk Food Aid Commodity and Transport Procurement Process (FFPr, FFE, 416(b), and Title II)
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II.2.13 Title I Commodity and Transport Procurement Process 

Under Title I programs, commodity tenders are carried out by the freight forwarder (not FSA/KCCO) on 
behalf of the cooperating sponsor—almost exclusively foreign governments—and transport procurement 
is coordinated by EC/OPS/T&L in Washington, D.C. (see Figure 14). 

Commodities purchased under Title I are generally bulk grains, so tenders for commodity and freight can 
be submitted simultaneously and there is no need for linear programming or soliciting indicative rates. 
Awards can also be made in 1 day—recall that the process of determining lowest landed cost and cargo 
preference is less complicated for bulk commodities. 

Cooperating sponsors request a Purchase Authorization from EC/OPS/C&R before they can tender for 
commodities. The freight forwarder works with the cooperating sponsor, EC/OPS/T&L, and 
EC/OPS/C&R to develop an IFB for freight and commodity bids. EC/OPS/T&L coordinates freight 
procurement and EC/OPS/C&R coordinates commodity procurement. Freight bids generally come in 
before bids from commodity vendors. These bids are then combined and analyzed by all parties to 
determine lowest landed cost and vessel flagging. Vessel flagging is determined EC/OPS/T&L. 
Cooperating sponsors award commodity contracts to winning vendors. 

Freight forwarders are notified immediately of the winning bids, and they provisionally book the cargo 
subject to final approval by the government. A confirmation of booking is sent to all parties. If the 
winning vessel is a U.S. flag vessel, MARAD is consulted to determine if the freight rate falls within 
guidelines. If not, the vessel owner must negotiate a new rate directly with MARAD until it is within 
guidelines or the award is canceled and re-tendered. After the rate has been determined and final vessel 
approval is given, the freight forwarder drafts a charter party for freight transport services between the 
cooperating sponsor and the vessel owner. 

Ten days prior to the commencement of lay days, the vessel owner submits a vessel pre-advice to the 
freight forwarder and EC/OPS/T&L advising them of the name of the vessel and when it will be at a U.S. 
port for loading. EC/OPS/T&L then officially nominates the vessel to the commodity vendor, which must 
concur that the nominated vessel can safely proceed to and out of the loading berths/ports with the 
vessel’s full cargo on board. Finally, a CCC-106 is sent to the freight forwarder. 
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Figure 14

Title I Commodity and Transport Procurement Process 

TITLE I COMMODITY AND TRANSPORT PROCUREMENT PROCESS 
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II.2.14 FAS Freight Booking and Payment Process (FFPr, FFE, and 416(b)) 

EC/OPS/T&L begins the freight booking process by entering agreement data into the Food Aid 
Commodity Tracking System (FACTS) (and also separately into a spreadsheet). When the freight 
forwarder sends confirmation of booking, this data is also entered into FACTS and the spreadsheet. A 
tracking number is then manually assigned to the shipment (see Figure 15). 

Disbursement of funds to pay for freight follows the receipt in EC/OPS/T&L of a complete invoice 
package from the steamship line. For bulk shipments, this package must contain a Notice of Delivery 
from the freight forwarder advising that the vessel has reached its delivery destination. This invoice 
package is then reviewed for accuracy and completeness. If there is a difference between what the shipper 
has invoiced and what they are entitled to, EC/OPS/T&L advises the shipper that it may do one of two 
things: amend the booking note or charter party to match the invoice amount, or pay less than the invoice 
amount and account for the difference on an AD-216 form. After any differences are accounted for, an 
SF-1166 form is printed, certified, and sent to FSA/FMD for payment. Notification of payment is sent to 
MARAD, the steamship line, and EC/OPS/T&L. Payment data is then entered into the FACTS 
information system and the SF -1166 is filed. 
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Figure 15

FAS Freight Booking and Payment Process (FFPr, FFE, 416(b)) 

FAS FREIGHT BOOKING AND PAYMENT PROCESS (FFPr, FFE & 416(b)) 
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II.2.15 USAID Freight Booking and Payment Process (Title II) 

Under the Title II program, freight payments are made by USAID/M/FM to cooperating sponsors rather 
than to the steamship lines directly (see Figure16). Cooperating sponsors then pass these funds on to the 
steamship line. However, before cooperating sponsors can procure freight they must have a Procurement 
Authorization from FFP/POD. The Procurement Authorization is generated in FFPIS by the institutional 
contractor, which passes it to FFP/POD. Here it is entered into the Phoenix and NMS accounting systems 
and signed. 

Disbursement of funds to pay for freight follows the receipt in FFP/POD of the complete invoice package. 
This invoice package may come from the cooperating sponsor or the freight forwarder. For bulk 
shipments, the package must contain a Notice of Delivery from the freight forwarder advising that the 
vessel has reached its delivery destination. This invoice package is logged into a tracking spreadsheet and 
reviewed for accuracy and completeness. After any differences are accounted for, the voucher is sent to 
USAID/M/FM for payment, and the voucher tracking spreadsheet is then updated with payment data. 
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Figure 16

USAID Freight Booking and Payment Process (Title II) 

USAID FREIGHT BOOKING AND PAYMENT PROCESS (TITLE II) 
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II.2.16	 Reimbursement of Ocean Freight Differential (PL 480, FFPr, FFE, and 
416(b)) 

All food aid shipments are made according to cargo preference laws administered by MARAD that 
require that at least 75 percent of the annual tonnage of all commodities under these programs be shipped 
on U.S. -flag vessels (see Figure 17). Within the parameters of the cargo preference requirements, 
commodities are procured and supplied on the basis of the estimated lowest total cost to deliver the 
commodities to their foreign destinations. However, because U.S.-flag vessels are generally more costly 
to operate, these requirements add to the cost of shipping food aid. It is MARAD’s responsibility to 
reimburse USDA for the difference in cost. Ocean freight differential is the difference between the 
foreign-flag rate and what USDA must pay for a U.S.-flag vessel to comply with cargo preference laws. 
Another tenet of Ocean Freight Differential (OFD) reimbursement is that freight costs should never 
constitute more than 20 percent of the total cost of food aid programs—which is another reason why 
vessel selection is so important. 

OFD is billed to MARAD separately by FSA/KCFO in Kansas City and FSA/FMD in Virginia. KCFO 
handles the billing for all programs except Title I direct credit. Every quarter, FSA/KCFO and FSA/FMD 
create OFD reports using the Processed Commodities Inventory Management System (PCIMS) and 
Automated PL 480 Umbrella System (APLUS), respectively. They then send a billing document in 
Microsoft Excel to MARAD and KCCO/EOD/Processed enumerating what is owed by MARAD in 
freight reimbursements for that quarter. At the end of the year, FSA/KCFO and FSA/FMD both develop a 
Fourth Quarter Adjustment spreadsheet, which is again sent to MARAD and KCCO/EOD/Processed 
enumerating what is owed by MARAD in freight reimbursements for the entire year. 

MARAD then requ ests a final invoice from FSA/KCFO and FSA/FMD. After it has been approved by 
MARAD, the invoice is sent to the Intra-Governmental Payment and Collection (IPAC) System for 
payment to USDA. 
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Figure 17

Reimbursement of Ocean Freight Differential (PL 480, FFPr, FFE, and 416(b)) 

REIMBURSEMENT OF OCEAN FREIGHT DIFFERENTIAL (P.L. 480, FFPr, FFE & 416(b)) 
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II.2.17 Food Aid Program Evaluations and Summary Table 

There are two phases of the food aid program evaluation and summary, the actual evaluation and the 
reporting of the results (see Figure 18). To begin this process, the cooperating sponsor first must report 
the results of its food aid activities to USAID/FFP/POD and FAS/EC/PD. The timing of these reports is 
dictated by the food aid contracts signed by the cooperating sponsor. For USAID, cooperating sponsors 
must submit a Cooperating Sponsor Results Report and Resource Request (CSR4). For USDA, 
cooperating sponsors must submit a Logistics and Monetization report and a financial report. For FFE 
programs there is an additional reporting requirement. These reports are then evaluated by the receiving 
agencies. 

FAS/EC/PAD/Process Improvement and Information Technology Branch (PIIT) uses data collected from 
FAS/EC and USAID to prepare the food aid table. Information comes from USAID/FFP/POD monthly in 
the form of a text file from FFPIS indicating the status of Title II. From FAS/EC/PD comes a summary of 
FFPr, FFE, and 416(b) produced by the FADS database providing data on programmed activity. 
Information on the Title I program is summarized by FAS/EC/PAD/FAB and published on the LAN 
where it is obtained by FAS/EC/PAD/PIIT. When all of this information has been gathered, 
FAS/EC/PAD/PIIT then produces the food aid table. FAS/EC/PAD PIIT also prepares quarterly 
submissions to the International Grains Council. 
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Figure 18

Food Aid Program Evaluations and Summary Table
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II.2.18	 Cooperating Sponsor Marine Debt Collection Process (FFPr, FFE, 
416(b), and Title II) 

Marine debts handled by the FSA/Contract Reconciliation Division (CRD) arise from losses incurred 
during the ocean transport of commodities shipped under FFPr, FFE, 416(b), and Title II. The first 
notification to FSA/CRD that a shipment has been lifted on a vessel is the receipt of the ocean bill of 
lading and the CCC-512. FSA/CRD then uses these documents to enter debt control data into the Export 
Tracking System (ETS) (see Figure 19). 

A cooperating sponsor arranges for an independent cargo surveyor to document the quantity and quality 
of cargo discharged from a vessel. If there has been loss or damage of the commodities, a Statement of 
Loss document is created and forwarded to FSA/CRD along with the survey report. FSA/CRD calculates 
the value of the loss and enters the debt into System 36 and ETS. 

Damaged commodities very often require reconstitution at the port. The cost of this activity, along with 
the cost of the survey, are reimbursable. FSA/CRD approves the expenses and electronically authorizes 
FSA/KCFO to pay the cooperating sponsor. 

Later, a cooperating sponsor may assign its rights to the debt to CCC if it encounters problems collecting 
the debt. After the debt has been assigned to CCC, FSA/CRD is responsible for pursuing collection of the 
debt and reimbursing the cooperating sponsor for its appropriate share of the proceeds when settlement is 
received. 
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Figure 19

Cooperating Sponsor Marine Debt Collection Process (FFPr, FFE, 416(b), and Title II) 

COOPERATING SPONSOR MARINE DEBT COLLECTION PROCESS (FFPr, FFE, 416(b) & TITLE II) 
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III. COMPUTER APPLICATIONS 
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III. Deliverable Two: Food Aid Computer Applications 

III.1 Food Aid Computer Applications Survey 

A variety of computer systems currently support the food aid business process. Among them are complex 
legacy mainframe systems built to support multiple agencies and ad hoc databases created and employed 
by just one or two individuals. Deliverable Two documents the degree of automation in the food aid 
process and the extent of communication between computer systems. 

In conducting the interviews for Deliverable One, BearingPoint identified and surveyed the following 
computer systems or applications being used by stakeholders: 

III.1.1 USDA/FAS and FSA Washington 

� FADS 

� FAPES 

� FAIS-R 

� FACTS 

� FSA/EOB (FFPr, FFE, and 416(b)) Database 

� FSA/EOB (Title II) Database 

� FAS/EC/OPS/T&L Tracking Spreadsheet 

� Title I Program Summary 

� Program Evaluation Database 

III.1.2 USDA/FSA/KCCO 

� APLUS 

� CORE 

� Data Warehouse 

� FARES: 

– Common Table System (CTS) 

– Security Administration System (SAS) 

� Grain Inventory Management System (GIMS) 

� Ketron 
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� EBES 

� PCIMS 

� ETS 

III.1.3 USAID 

� DAP Database 

� FFPIS 

� NMS 

� Phoenix/Momentum 

III.1.4 MARAD 

� Cargo Preference Overview System (CAPOS) 
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III.2 Food Aid Computer Applications Table 

The tables below illustrate the results of our survey: 

Table 4 

USDA/FAS and FSA Washington Systems 

FADS FAPES FAIS-R FACTS 
FSA/EOB 
Database 

FSA/EOB 
Database 

Tracking 
Spreadsheet 

Title I 
Program 
Summary 

Program 
Evaluation 
Database 

Application 
Name 

Owner 
Organization 

Food Aid 
Database 
System 

FAS/EC/PD 

Food Aid 
Proposal Ent ry 
System 

FAS/EC/PD 

Food Aid 
Information 
System-
Reports 
FAS/EC/PAD/ 
PIIT 

Food Aid 
Commodity 
Tracking 
System 
FAS/EC/OPS/ 
T&L 

FSA/EOB MS 
Access 
Database 

FSA/EOB 
(FFPr, FFE & 
416(b)) 

FSA/EOB MS 
Access 
Database 

FSA/EOB 
(Title II) 

MS Excel Tracking 
Spreadsheet 

FAS/EC/OPS/ 
T&L 

Title I Program 
Summary 
Spreadsheet 

FAS/EC/PAD/ 
FAB 

Program 
Evaluation 
Database 

FAS/EC/PD 

Where Does It 
Reside? 
Functionality 

Washington, 
DC 
Tracks and 
Monitors 
Proposals 
Submitted by 
CS. 

Washington, DC 

Web-Based 
Interface that 
Allows CS to 
Create, Edit, and 
Submit 
Proposals to 
USDA. 

Washington, 
DC 
Publishes 
Planned U.S. 
Food Aid 
Activity to 
Congress and 
FAS Public 
Affairs. 

Washington, 
DC 
Tracks Freight 
Bookings, 
Delivery 
Status and 
Invoice 
Payments. 

Washington, 
DC 
Tracks 
Commodity 
Purchases and 
Deliveries 
Against 
Approved 
Agreements 

Washington, 
DC 
Tracks Title II 
Commodity 
Purchases and 
Deliveries 
Against 
Approved 
Agreements 

Washington, DC 

Tracks Freight 
Bookings and 
Delivery Status. 

Washington, DC 

Title I Shipment 
Information 
Generated from 
the APLUS 
System. 

Washington, DC 

Tracks Progress 
Reports 
Submitted by 
CS. 

Which 2.02, 2.04, 1.02 35.01 13.22 - 13.28, 11.03, 11.07, 12.02, 12.03 13.22 , 13.23 24.01, 35.01 1.25, 2.07, 2.26 
Stakeholder 2.05, 2.08, 11.08 
Role(s) Does It 13.03 
Support? 
Is This 
Application a 
COTS 
Package? 

No No No No No No No No No 

What Database 
Does It Use? 

Sybase Not Available Sybase MS Access MS Access MS Access MS Excel MS Excel Sybase 

Page 64 



USFARMS 
INTER- AGENCY PROTOCOLS FOR ELECTRONIC COMMUNICATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANALYSIS 
FINAL REPORT 
JUNE 30, 2005 

USDA/FAS and FSA Washington Systems 

FADS FAPES FAIS-R FACTS 
FSA/EOB 
Database 

FSA/EOB 
Database 

Tracking 
Spreadsheet 

Title I 
Program 
Summary 

Program 
Evaluation 
Database 

With Which FAPES, PEB, FADS FADS None None None None None FADS 
Other FAIS-R 
Applications 
does It Have 
an Electronic 
Interface? 
Program 
Supported 

FFPr, 416b, 
FFE 

FFPr, 416b, FFE FFPr, 416b, 
FFE, Title I, 
Title II 

FFPr, 416b, 
FFE 

FFPr, 416b, 
FFE 

Title II FFPr, 416b, FFE Title I Title I, FFPr, 
416b, FFE 
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Table 5 

USDA/KCCO Systems 

APLUS SAS CTS ETS CORE 
Data 

Warehouse FARES GIMS Ketron EBES (old) PCIMS 

Application 
Name 

Automated 
PL 480 
Umbrella 
System 

Security 
Administration 
System 

Common 
Table 
Systems 

Export 
Tracking 
System 

Core 
Accounting 
System 

Data 
wareh ouse 

Food Aid 
Request 
Entry 
System 

Grain 
Inventory 
Management 
System 

Ketron Electronic 
Bid Entry 
System 

Processed 
Commodities 
Inventory 
Management 
System 

Owner 
Organization 

FSA/ 
KCCO 

FSA/KCCO FSA/KCCO FSA/KCCO FSA/KCFO FSA/KCCO FSA/KCCO FSA/KCFO FSA/KCCO FSA/KCCO FSA/KCCO 

Where Does 
It Reside? 

Kansas 
City, MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas 
City, MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas City, 
MO 

Kansas City, 
MO 

Functionality Financial 
manageme 
nt and 
accounting 
for PL 480 
Title I 
funds. 

Sub-system of 
FARES. View 
and maintains 
security 
information 
rights of users. 

Sub-system 
of FARES. 
Provides 
viewing, 
updates, and 
reports on 
system 
tables. 

A database 
that captures 
export loss 
and recovery 
information . 

Electronic 
Accounting 
and Reporting 
System. 

Collects Data 
from Various 
Systems to 
Generate 
Reports. 
Originally 
Used to 
Expand 
Reporting 
Capabilities 
for KCFO. 

Automate 
The Entry of 
Export 
Commodity 
Requests 
from 
Cooperative 
Sponsors 

Prepares 
Food Aid 
Commodity 
Status 
Reports for 
Title II PL480 
Food Aid 
Programs by 
USAID 

A Mainframe 
Linear 
Program That 
Determines 
Optimal 
Transporta
tion Solutions. 

Windows 
Based 
Automation 
of The Bid 
Entry for 
Commodity 
Procurement. 

A Batch 
System That 
Supports 
Commodity 
Ordering, 
Purchasing, 
and 
Distribution of 
Agricultural 
Commodities. 

Which 
Stakeholder 
Role(s) Does 
It Support? 

13.20, 
21.07, 
23.01, 
23.04, 
24.04 

1.15, 6.04, 
12.01, 13.04, 
15.01, 16.01 

1.15, 6.04, 
12.01, 13.04, 
15.01, 16.01 

38.01, 38.03 21.02, 21.03, 
21.05, 21.06, 
21.12, 21.13, 
22.01, 22.02 

Ad Hoc 
Reporting. 

1.17, 6.11, 
11.04, 
11.05, 
13.04, 
15.01, 
15.02, 
16.01, 16.02 

13.07, 14.03, 
15.07, 15.09, 
15.12 

18.01, 15.03 15.11, 15.14, 
16.08, 22.04 

Is This No No No No Yes No No No Yes No No 
Application a 
COTS 
Package? 
What 
Database 
Does It Use? 

Not 
Available 

Not Available Not Available Sybase IDMS, DB2 Informix, Brio 
reporting 

DB2 Not Available Not Available Not Available IDMS, DB2 
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USDA/KCCO Systems 

APLUS SAS CTS ETS CORE 
Data 

Warehouse FARES GIMS Ketron EBES (old) PCIMS 
With Which 
Other 
Applications 
does It Have 
an Electronic 
Interface? 

Not 
Available 

FARES FARES PCIMS PCIMS, GIMS PCIMS CTS, SAS, 
EBES 

CORE PCIMS PCIMS COS, (old), 
CORE, 
KETRON, 
Data 
Warehouse 

Program 
Supported 

Title I N/A N/A Title II, FFPr, 
416b, FFE 

Title II, FFPr, 
416b, FFE 

Title II, FFPr, 
416b, FFE 

Title II, 
FFPr, 416b, 
FFE 

Title II, FFPr, 
416b, FFE 

Title II, FFPr, 
416b, FFE 

Title II, FFPr, 
416b, FFE 

Title II, FFPr, 
416b, FFE 
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Table 6 

USAID Systems 

DAP Database FFPIS NMS 
Phoenix/ 

Momentum 

Application 
Name 

Development Assistance 
Program Tracking 
Database 

Food for Peace Information 
System 

New Management 
Systems 

Phoenix/Momentum 

Owner 
Organization 

USAID/ICUSAID/FFP/DP USAID/ICUSAID/FFP/POD USAID/FFP/POD USAID 

Where Does It 
Reside? 

Washington, DC Washington, DC Washington, DC Washington, DC 

Functionality Tracks DAPs Through 
Approval Process. 

Title II Procurement, 
Delivery and Reporting 
System. 

Tracks commitment of 
fund for programs. 

Financial accounting 
systems for USAID. 

Which 
Stakeholder 
Role(s) Does It 
Support? 

1.04, 5.02 1.16, 4.07, 5.03, 5.04, 6.03, 
6.04, 6.12, 6.18 

6.07 6.06, 6.08 

Is This 
Application a 
COTS 
Package? 
What Database 
Does It Use? 

No 

MS Access 

No 

Sybase 

No 

DB2 

Yes 

Not Available 

With Which 
Other 
Applications 
does It Have an 
Electronic 
Interface? 

None None None None 

Program 
Supported 

Title II Title II Title II Title II 

Table 7 

MARAD Systems 

CAPOS 

Application Name 
Owner Organization 
Where Does It Reside? 
Functionality 
Which Stakeholder Role(s) Does It Support? 
Is This Application a COTS Package? 

Cargo Preference Overview System 
MARAD 
Washington, DC 
Tracks shipment information of commodities. 
20.05 
No 

What Database Does It Use? MS Access 
With Which Other Applications does It Have an Electronic 
Interface? 

None 

Program Supported Title I, Title II, FFPr, FFE, 416b 
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III.3 Electronic Communication 

Comment [DW1]: 

electronically interface with one another. 
Figure 20 illustrates how these stakeholder computer systems at USDA, FSA, USAID, and MARAD 
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Figure 20

Food Aid Computer Interactions —Existing Systems 

Page 70




USFARMS

INTER-AGENCY PROTOCOLS FOR ELECTRONIC COMMUNIC ATIONS

AND COMPUTER APPLICTION REQUIREMENTS ANA LYSIS 

FINAL REPORT

JUNE 30, 2005


IV. STAKEHOLDER INTERACTIONS 
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IV. Deliverable Three: Stakeholder Interactions 

IV.1 Stakeholder Interactions List 

Today’s food aid stakeholders constitute a dynamic community for the exchange of information. Some 
information is exchanged electronically, yet a large portion of it is still exchanged via manual, document 
laden processes. The goal of Deliverable Three is to record the flow of information among food aid 
stakeholders and identify what information is being exchanged among whom and how. 

Table 8 illustrates these interactions. They are illustrated in the swim-lane diagrams as arrows that cross 
functional boundaries. Every interaction in the table is associated with a stakeholder role as identified in 
Table 3. A stakeholder interaction (SI) number has been assigned to every interaction for reference 
purposes. The digits to the left of the decimal represent the sequential number of the interaction. The two 
digits to the right of the decimal indicate the number of times that the same interaction is being carried out 
between different pairs of stakeholders. 
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Table 8 

SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
1.01 

2.01 

1.02 

1.03 

Submit FAS Food Aid Proposal Plans of Operation 

Submit FAS Food Aid Proposal Budgets 

Cooperating 
Sponsors 
Cooperating 
Sponsors 

FAS/EC/PD 

FAS/EC/PD 

FAS FOOD AID PROPOSAL 
PLAN OF OPERATION 
FAS FOOD AID PROPOSAL 
BUDGET 

FAPES, Email, Fax, Hard 
Copy 
FAPES, Email, Fax, Hard 
Copy 

3.01 1.04 Submit USAID Food Aid Development Assistance 
Proposals (DAPs) 

Cooperating 
Sponsors 

USAID/FFP/DP USAID FOOD AID 
DEVELOPMENT ASSISTANCE 
PROPOSAL 

Email, Fax, Hard Copy 

3.02 1.04 Submit USAID Food Aid Development Assistance 
Proposals (DAPs) 

Cooperating 
Sponsors 

USAID/Missions USAID FOOD AID 
DEVELOPMENT ASSISTANCE 
PROPOSAL 

Email, Fax, Hard Copy 

4.01 2.06 Distribute FAS Food Aid Proposals to Post FAS/EC/PD FAS/Posts FAS FOOD AID PROPOSAL 
PLAN OF OPERATION 

Email, Fax, Hard Copy 

4.02 2.06 Distribute FAS Food Aid Proposals to Post FAS/EC/PD FAS/Posts FAS FOOD AID PROPOSAL 
BUDGET 

Email, Fax, Hard Copy 

5.01 4.03 Distribute DAPs to Inst itutional Contractors USAID/FFP/DP USAID/IC USAID FOOD AID 
DEVELOPMENT ASSISTANCE 
PROPOSAL 

Email, Fax, Hard Copy 

6.01 7.02 Provide Feedback on FAS Proposals to EC/PD FAS/Posts FAS/EC/PD PROPOSAL FEEDBACK Email, Fax, Hard Copy 
7.01 3.02 Provide Feedback on FAS Recommended Food 

Aid Proposal List 
State/Econ/A&T FAS/EC/PD PROPOSAL FEEDBACK Email, Fax, Hard Copy 

7.02 

8.01 
9.01 

4.02 

8.02 
9.01 

Provide Feedback on FAS Recommended Food 
Aid Proposal List 
Provide Feedback on DAPs to USAID/FFP/DP 
Provide UMRs for Food Aid Recipient Countries 

USAID/FFP/DP 

USAID/Missions 
FAS/CMP 

FAS/EC/PD 

USAID/FFP/DP 
FAS/EC/PD 

PROPOSAL FEEDBACK 

PROPOSAL FEEDBACK 
UMR 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 
Email, LAN, Fax, Hard 
Copy 

9.02 9.01 Provide UMRs for Food Aid Recipient Countries FAS/CMP USAID/FFP/DP UMR Email, Fax, Hard Copy 
10.01 4.05 Provide Issues Letters to Cooperating Sponsors USAID/FFP/DP Cooperating 

Sponsors 
DAP ISSUES LETTER Email, Fax, Hard Copy 

11.01 

11.02 

2.14 

4.13 

Send Notice of Approval/Rejection to Cooperating 
Sponsors 
Send Notice of Approval/Rejection to Cooperating 
Sponsors 

FAS/EC/PD 

USAID/FFP/DP 

Cooperating 
Sponsors 
Cooperating 
Sponsors 

NOTICE OF APPROVAL 

NOTICE OF APPROVAL 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

11.03 2.14 Send Notice of Approval/Rejection to Cooperating 
Sponsors 

FAS/EC/PD Cooperating 
Sponsors 

NOTICE OF REJECTION Email, Fax, Hard Copy 

11.04 4.13 Send Notice of Approval/Rejection to Cooperating 
Sponsors 

USAID/FFP/DP Cooperating 
Sponsors 

NOTICE OF REJECTION Email, Fax, Hard Copy 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
12.01 1.06 Submit FAS Food Aid Agreement Plans of 

Operation 
Cooperating 
Sponsors 

FAS/EC/PD FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Hard Copy 

13.01 

14.01 

1.07 

2.18 

Submit FAS Food Aid Agreement Budgets 

Send Draft FAS Food Aid Agreements for 
Clearance 

Cooperating 
Sponsors 
FAS/EC/PD 

FAS/EC/PD 

USDA/OGC 

FAS FOOD AID AGREEMENT 
BUDGET 
FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Hard Copy 

Email, Hard Copy 

14.02 2.18 Send Draft FAS Food Aid Agreements for 
Clearance 

FAS/EC/PD FAS/EC/OPS/T&L FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Hard Copy 

14.03 

15.01 

2.18 

10.01 

Send Draft FAS Food Aid Agreements for 
Clearance 
Provide Feedback on Draft FAS Food Aid 
Agreements 

FAS/EC/PD 

USDA/OGC 

FSA/EOB (FFPr, 
FFE, 416(b)) 
FAS/EC/PD 

FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 
DRAFT AGREEMENT 
FEEDBACK 

Email, Hard Copy 

Email, Fax, Hard Copy 

15.02 13.01 Provide Feedback on Draft FAS Food Aid 
Agreements 

FAS/EC/OPS/T&L FAS/EC/PD DRAFT AGREEMENT 
FEEDBACK 

Email, Fax, Hard Copy 

15.03 11.01 Provide Feedback on Draft FAS Food Aid 
Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FAS/EC/PD DRAFT AGREEMENT 
FEEDBACK 

Email, Fax, Hard Copy 

16.01 

16.02 

11.02 

2.22 

Distribute Copies of Signed FAS Food Aid 
Agreements 
Distribute Copies of Signed FAS Food Aid 
Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 
FAS/EC/PD 

FSA/Processed 

FSA/FMD 

FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 
FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

16.03 2.22 Distribute Copies of Signed FAS Food Aid 
Agreements 

FAS/EC/PD FSA/EOB (FFPr, 
FFE, 416(b)) 

FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Fax, Hard Copy 

16.04 

16.05 

11.02 

2.22 

Distribute Copies of Signed FAS Food Aid 
Agreements 
Distribute Copies of Signed FAS Food Aid 
Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 
FAS/EC/PD 

FSA/Bulk 

FAS/EC/OPS/T&L 

FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 
FAS FOOD AID AGREEMENT 
PLAN OF OPERATION 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

17.01 4.14 Provide Copies of Signed TAs to Stakeholders USAID/FFP/DP USAID/IC TRANSFER AUTHORIZATION Email, Fax, Hard Copy 
17.02 4.14 Provide Copies of Signed TAs to Stakeholders USAID/FFP/DP USAID/FFP/POD TRANSFER AUTHORIZATION Email, Fax, Hard Copy 
17.03 4.14 Provide Copies of Signed TAs to Stakeholders USAID/FFP/DP USAID/M/FM TRANSFER AUTHORIZATION Email, Fax, Hard Copy 
18.01 1.12 Nominate Freight Forwarders Cooperating 

Sponsors 
FAS/EC/PD FREIGHT FORWARDER 

NOMINATION 
Email, Fax, Hard Copy 

18.02 

19.01 

2.23 

13.02 

Forward Freight Forwarder Nominations 

Approve Freight Forwarder Nominations 

FAS/EC/PD 

FAS/EC/OPS/T&L 

FAS/EC/OPS/T&L 

Cooperating 
Sponsors 

FREIGHT FORWARDER 
NOMINATION 
FREIGHT FORWARDER 
APPROVAL 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

20.01 5.04 Provide Procurement Authorization Documents USAID/IC USAID/FFP/POD PROCUREMENT 
AUTHORIZATION 

Hard Copy 

21.01 2.24 Authorize Payment of Grant Funds FAS/EC/PD FAS/EC/OPS/T&L APPROVAL OF GRANT FUND 
REQUEST 

Email, Fax, Hard Copy 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
21.02 6.05 Authorize Payment of Grant Funds USAID/FFP/POD USAID/M/FM APPROVAL OF GRANT FUND 

REQUEST 
Email, Fax, Hard Copy 

22.01 

22.02 

13.03 

13.21 

Submit SF-1166 Vouchers for Payments of Grant 
Funds 
Submit SF-1166 Vouchers for Payments of Grant 
Funds 

FAS/EC/OPS/T&L 

FAS/EC/OPS/T&L 

FSA/FMD 

FSA/FMD 

SF-1166 

SF-1166 

Fax, Hard Copy 

Fax, Hard Copy 

23.01 1.17 Call Forward Food Aid Commodities Cooperating 
Sponsors 

FAS/EC/OPS/T&L CALL FORWARD FARES, Fax 

23.02 

24.01 

1.17 

11.06 

Call Forward Food Aid Commodities 

Send Rack-Up for Processed Commodities 

Cooperating 
Sponsors 
FSA/EOB (FFPr, 
FFE, 416(b)) 

USAID/FFP/POD 

FSA/Processed 

CALL FORWARD 

RACK-UP 

FARES 

Email, Fax 

25.01 12.01 Approve Cooperating Sponsor Call Forwards FSA/EOB (Title II) FSA/Bulk CALL FORWARD APPROVAL FARES 
25.02 11.05 Approve Cooperating Sponsor Call Forwards FSA/EOB (FFPr, 

FFE, 416(b)) 
FSA/Bulk CALL FORWARD APPROVAL FARES, Fax 

25.03 11.05 Approve Cooperating Sponsor Call Forwards FSA/EOB (FFPr, 
FFE, 416(b)) 

FSA/Processed CALL FORWARD APPROVAL FARES, Fax 

25.04 12.01 Approve Cooperating Sponsor Call Forwards FSA/EOB (Title II) FSA/Processed CALL FORWARD APPROVAL FARES 
25.05 13.04 Approve Cooperating Sponsor Call Forwards FAS/EC/OPS/T&L FSA/EOB (FFPr, 

FFE, 416(b)) 
CALL FORWARD APPROVAL FARES 

25.06 6.11 Approve Cooperating Sponsor Call Forwards USAID/FFP/POD FSA/EOB (Title II) CALL FORWARD APPROVAL FARES 
26.01 16.02 Issue Commodity Tenders for Bulk Commodities FSA/Bulk Commodity Vendors BULK COMMODITY TENDER Internet, Fax, ListServ 
27.01 18.02 Submit Bids on Bulk Commodity Tenders Commodity Vendors FSA/Bulk BULK COMMODITY BID Email, Fax, Hard Copy 
28.01 16.06 Publish Bulk Purchase Contract Awards FSA/Bulk Commodity Vendors BULK COMMODITY PURCHASE 

CONTRACT AWARD (PCA) 
Internet, Fax, ListServ 

29.01 

30.01 

15.03 

15.03 

Issue Commodity Tenders for Processed 
Commodities 
Solicit Indicative Freight Rates 

FSA/Processed 

FSA/Processed 

Commodity Vendors 

Steamship Lines 

PROCESSED COMMODITY 
TENDER 
INDICATIVE FREIGHT RATE 
TENDER 

Internet, Fax, ListServ 

Internet, Fax, ListServ 

31.01 19.01 Submit Indicative Freight Rate Bids Steamship Lines FSA/Processed INDICATIVE FREIGHT RATE BID Email, Fax, Hard Copy 
32.01 18.01 Submit Bids on Processed Commodity Tenders Commodity Vendors FSA/Processed PROCESSED COMMODITY BID EBES 
33.01 15.10 Publish Processed Commodity Purchase Contract 

Awards 
FSA/Processed Commodity Vendors PROCESSED COMMODITY 

PURCHASE CONTRACT 
AWARD (PCA) 

Internet, Fax, ListServ 

34.01 15.11 Publish Port Allocation FSA/Processed Steamship Lines PORT ALLOCATION Internet, Fax, ListServ 
34.02 15.11 Publish Port Allocation FSA/Processed US Ports PORT ALLOCATION Internet, Fax, ListServ 
34.03 15.11 Publish Commodity Available for Booking FSA/Processed Freight Forwarders CARGO AVAILABLE FOR 

BOOKING 
Internet, Fax, ListServ 

35.01 17.06 Issue Freight Tenders for Processed Shipments Freight Forwarders Steamship Lines PROCESSED FREIGHT 
TENDER 

Internet, Fax, ListServ 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
36.01 17.02 Issue Freight Tenders for Bulk Shipments Freight Forwarders Steamship Lines BULK FREIGHT TENDER Internet, Fax, ListServ 
37.01 19.03 Submit Firm Freight Rate Bids Steamship Lines FSA/Bulk FIRM FREIGHT RATE BID Email, Fax, Hard Copy 
38.01 19.02 Submit Firm Freight Rate Bids Steamship Lines FSA/Processed FIRM FREIGHT RATE BID Email, Fax, Hard Copy 
39.01 17.04 Draft Charter Parties Freight Forwarders Steamship Lines CHARTER PARTY Hard Copy 
39.02 17.04 Draft Charter Parties Freight Forwarders Cooperating 

Sponsors 
CHARTER PARTY Hard Copy 

39.03 17.04 Draft Charter Parties Freight Forwarders FSA/Bulk CHARTER PARTY Hard Copy 
39.04 17.04 Draft Charter Parties Freight Forwarders USAID/Transport CHARTER PARTY Hard Copy 
39.05 17.04 Draft Charter Parties Freight Forwarders FAS/EC/OPS/T&L CHARTER PARTY Hard Copy 
40.01 17.09 Draft Booking Notes Freight Forwarders Steamship Lines BOOKING NOTE Hard Copy 
40.02 17.09 Draft Booking Notes Freight Forwarders Cooperating 

Sponsors 
BOOKING NOTE Hard Copy 

40. 03 17.09 Draft Booking Notes Freight Forwarders FSA/Processed BOOKING NOTE Hard Copy 
40.04 17.09 Draft Booking Notes Freight Forwarders USAID/Transport BOOKING NOTE Hard Copy 
40.05 17.09 Draft Booking Notes Freight Forwarders FAS/EC/OPS/T&L BOOKING NOTE Hard Copy 
41.01 19.05 Issue Vessel Preadvice Steamship Lines FSA/Bulk VESSEL PREADVICE Email, Fax, Hard Copy 
41.02 19.05 Issue Vessel Preadvice Steamship Lines Freight Forwarders VESSEL PREADVICE Email, Fax, Hard Copy 
41.03 19.08 Issue Vessel Preadvice Steamship Lines Freight Forwarders VESSEL PREADVICE Email, Fax, Hard Copy 
41.04 19.08 Issue Vessel Preadvice Steamship Lines Commodity Vendors VESSEL PREADVICE Email, Fax, Hard Copy 
41.05 19.08 Issue Vessel Preadvice Steamship Lines FAS/EC/OPS/T&L VESSEL PREADVICE Email, Fax, Hard Copy 
42.01 16.07 Issue Vessel Nominations FSA/Bulk Commodity Vendors VESSEL NOMINATION Email, Fax, Hard Copy 
43.01 16.08 Issue CCC-512s FSA/Bulk US Ports CCC-512 Email, Fax, Hard Copy 
43.02 16.08 Issue N/Ds FSA/Bulk Commodity Vendors NOTICE TO DELIVER Email, Fax, Hard Copy 
43.03 16.08 Issue CCC-512s FSA/Bulk Freight Forwarders CCC-512 Email, Fax, Hard Copy 
43.04 15.14 Issue CCC-512s FSA/Processed US Ports CCC-512 Email, Fax, Hard Copy 
43.05 15.14 Issue N/Ds FSA/Processed Commodity Vendors NOTICE TO DELIVER Email, Fax, Hard Copy 
43.06 15.14 Issue CCC-512s FSA/Processed Freight Forwarders CCC-512 Email, Fax, Hard Copy 
44.01 17.05 Provide Confirmation of Bookings Freight Forwarders USAID/Transport CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
44.02 17.05 Provide Confirmation of Bookings Freight Forwarders FAS/EC/OPS/T&L CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
44.03 17.05 Provide Confirmation of Bookings Freight Forwarders Cooperating 

Sponsors 
CONFIRMATION OF BOOKING Email, Fax, Hard Copy 

44.04 17.05 Provide Confirmation of Bookings Freight Forwarders FSA/Bulk CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
44.05 17.05 Provide Confirmation of Bookings Freight Forwarders Steamship Lines CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
44.06 17.05 Provide Confirmation of Bookings Freight Forwarders FSA/CRD CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
45.01 17.17 Submit Notices of Arrival Freight Forwarders FAS/EC/OPS/T&L NOTICE OF ARRIVAL Email, Fax, Hard Copy 
45.02 17.17 Submit Notices of Arrival Freight Forwarders FSA/Bulk NOTICE OF ARRIVAL Email, Fax, Hard Copy 
45.03 17.18 Submit Notices of Arrival Freight Forwarders USAID/FFP/POD NOTICE OF ARRIVAL Email, Fax, Hard Copy 
46.01 1.18 Submit Invoices for Freight Payment Cooperating 

Sponsors 
USAID/FFP/POD FREIGHT INVOICE Hard Copy 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
46.02 19.09 Submit Invoices for Freight Payment Steamship Lines Freight Forwarders FREIGHT INVOICE Hard Copy 
46.03 19.10 Submit Invoices for Freight Payment Steamship Lines FAS/EC/OPS/T&L FREIGHT INVOICE Hard Copy 
46.04 19.09 Submit Invoices for Freight Payment Steamship Lines Cooperating 

Sponsors 
FREIGHT INVOICE Hard Copy 

46.05 
47.01 

17.18 
13.26 

Submit Invoices for Freight Payment 
Submit AD-216 “Explanation of Difference” 
Vouchers 

Freight Forwarders 
FAS/EC/OPS/T&L 

USAID/FFP/POD 
FSA/FMD 

FREIGHT INVOICE 
AD-216 

Hard Copy 
Fax, Hard Copy 

47.02 13.26 Submit AD-216 “Explanation of Difference” 
Vouchers 

FAS/EC/OPS/T&L Steamship Lines AD-216 Fax, Hard Copy 

48.01 13.27 Submit SF-1166 Vouchers for Payments of Freight 
Costs 

FAS/EC/OPS/T&L FSA/FMD SF-1166 Fax, Hard Copy 

49.01 6.15 Submit Approved Invoice Vouchers to M/FM for USAID/FFP/POD USAID/M/FM FREIGHT INVOICE Fax, Hard Copy 
Payments of Freight Costs 

50.01 21.06 Send Notifications of Freight Payments FSA/FMD FAS/EC/OPS/T&L NOTIFICATION OF FREIGHT 
PAYMENTS 

Email, Fax, Hard Copy 

50.02 21.06 Send Notifications of Freight Payments FSA/FMD MARAD NOTIFICATION OF FREIGHT 
PAYMENTS 

Email, Fax, Hard Copy 

51.01 

51.02 

1.25 

1.25 

Report Results of Food Aid Activities 

Report Results of Food Aid Activities 

Cooperating 
Sponsors 
Cooperating 
Sponsors 

FAS/EC/PD 

FAS/EC/PD 

LOGISTICS AND 
MONETIZATION REPORT 
FOOD FOR EDUCATION 
PROJECT STATUS REPORT 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

51.03 1.25 Report Results of Food Aid Activities Cooperating 
Sponsors 

FAS/EC/PD USDA FINANCIAL REPORT Email, Fax, Hard Copy 

51.04 1.25 Report Results of Food Aid Activities Cooperating 
Sponsors 

USAID/FFP/POD CSR4 Email, Fax, Hard Copy 

52.01 24.04 Produce Title I Program Summary Spreadsheet 
Using APLUS Data 

FAS/EC/PAD/FAB FAS/EC/PAD/PIIT TITLE I PROGRAM SUMMARY 
SPREADSHEET 

LAN 

53.01 2.25 Produce Program Summary from FADS on FFPr, 
FFE & 416(b) 

FAS/EC/PD FAS/EC/PAD/PIIT FADS SUMMARY Email 

54.01 6.18 Provide Monthly Status of Title II Text File Email USAID/FFP/POD FAS/EC/PAD/PIIT TITLE II PROGRAM STATUS 
SUMMARY REPORT 

Email 

55.01 35.01 Provide Food Aid Table FAS/EC/PAD/PIIT OMB FOOD AID TABLE Email, Hard Copy 
56.01 22.05 Send OFD Quarterly Billing Documents FSA/KCFO MARAD OFD INVOICE Email, Fax, Hard Copy 
56.02 22.05 Send OFD Quarterly Billing Documents FSA/KCFO FSA/Processed OFD INVOICE Email, Fax, Hard Copy 
57.01 22.06 Send OFD 4th Quarter Billing Adjustments FSA/KCFO MARAD OFD INVOICE Email, Fax, Hard Copy 
57.02 22.06 Send OFD 4th Quarter Billing Adjustments FSA/KCFO FSA/Processed OFD INVOICE Email, Fax, Hard Copy 
58.01 20.04 Request Final OFD Invoices MARAD FSA/KCFO OFD FINAL INVOICE REQUEST Email, Fax, Hard Copy 
59.01 22.07 Submit Final OFD Invoices to MARAD FSA/KCFO MARAD OFD INVOICE Email, Fax, Hard Copy 
60.01 34.02 Submit SF-132 Apportionment and 

Reapportionment Schedule 
USDA/OBPA OMB SF-132 Email, Fax, Hard Copy 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
60.02 36.03 Submit SF-132 Apportionment and 

Reapportionment Schedule 
FSA/Budget USDA/OBPA SF-132 Email, Fax, Hard Copy 

61.01 

62.01 

6.02 

36.04 

Submit Memo Requesting Transfer of Obligational 
Authority for Non-Commodity Title II Funds 
Provide Memo Granting Transfer of Obligational 
Authority for Non-Commodity Title II Funds 

USAID/FFP/POD 

FSA/Budget 

FSA/B 

USAID/FFP/POD 

OBLIGATIONAL AUTHORITY 
REQUEST MEMO 
OBLIGATIONAL AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

62.02 36.04 Provide Memo Granting Transfer of Obligational 
Authority for Non-Commodity Title II Funds 

FSA/Budget FSA/KCFO OBLIGATIONAL AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy 

63.01 

64.01 

30.03 

36.05 

Submit Memo Requesting Transfer of Non-
Commodity Title II Funds 
Provide Memo Approving Transfer of Non-
Commodity Title II Funds 

USAID/M/FM 

FSA/Budget 

FSA/B 

USAID/M/FM 

TRANSFER AUTHORITY 
REQUEST MEMO 
TRANSFER AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

64.02 36.05 Provide Memo Approving Transfer of Non-
Commodity Title II Funds 

FSA/Budget FSA/KCFO TRANSFER AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy 

65.01 36.05 Submit SF-1151 FSA/Budget US Treasury SF-1151 Email, Fax, Hard Copy 
65.02 36.05 Submit SF-1151 FSA/Budget FSA/KCFO SF-1151 Email, Fax, Hard Copy 
66.01 13.20 Issue CCC-106 FAS/EC/OPS/T&L Freight Forwarders CCC-106 Email, Fax, Hard Copy 
66.02 13.20 Issue CCC-106 FAS/EC/OPS/T&L Steamship Lines CCC-106 Email, Fax, Hard Copy 
67.01 21.08 Send OFD Quarterly Billing Documents FSA/FMD FSA/Processed OFD INVOICE Email, Fax, Hard Copy 
67.02 21.08 Send OFD Quarterly Billing Documents FSA/FMD MARAD OFD INVOICE Email, Fax, Hard Copy 
68.01 21.09 Send OFD 4th Quarter Billing Adjustments FSA/FMD MARAD OFD INVOICE Email, Fax, Hard Copy 
68.02 21.09 Send OFD 4th Quarter Billing Adjustments FSA/FMD FSA/Processed OFD INVOICE Email, Fax, Hard Copy 
69.01 21.10 Submit Final OFD Invoices to MARAD FSA/FMD MARAD OFD INVOICE Email, Fax, Hard Copy 
70.01 17.12 Issue Commodity Tenders for Bulk Commodities Freight Forwarders Commodity Vendors BULK COMMODITY TENDER Internet, Fax, ListServ 
70.02 17.12 Issue Freight Tenders for Bulk Shipments Freight Forwarders Steamship Lines BULK FREIGHT TENDER Internet, Fax, ListServ 
71.01 17.16 Provide Ocean Bill of Lading Freight Forwarders FSA/CRD BILL OF LADING Email, Fax, Hard Copy 
72.01 19.06 Submit Firm Freight Rate Bids Steamship Lines FAS/ EC/OPS/T&L FIRM FREIGHT RATE BID Email, Fax, Hard Copy 
73.01 39.02 Send Discharge Survey and Statement of Loss 

Report 
Surveyors FSA/CRD STATEMENT OF LOSS Email, Fax, Hard Copy 

74.01 17.15 Draft Charter Parties Freight Forwarders Steamship Lines CHARTER PARTY Hard Copy 
74.02 17.15 Draft Charter Parties Freight Forwarders Cooperating CHARTER PARTY Hard Copy 

Sponsors 
74.03 17.15 Draft Charter Parties Freight Forwarders FAS/EC/OPS/T&L CHARTER PARTY Hard Copy 
75.01 17.10 Provide Confirmation of Bookings Freight Forwarders Cooperating 

Sponsors 
CONFIRMATION OF BOOKING Email, Fax, Hard Copy 

75.02 17.10 Provide Confirmation of Bookings Freight Forwarders USAID/Transport CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
75.03 17.10 Provide Confirmation of Bookings Freight Forwarders FSA/CRD CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
75.04 17.10 Provide Confirmation of Bookings Freight Forwarders FAS/EC/OPS/T&L CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
75.05 17.10 Provide Confirmation of Bookings Freight Forwarders FSA/Processed CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package Mechanism 
75.06 17.10 Provide Confirmation of Bookings Freight Forwarders Steamship Lines CONFIRMATION OF BOOKING Email, Fax, Hard Copy 
76.01 1.24 Assign Claim to CCC Cooperating 

Sponsors 
FSA/CRD CLAIM ASSIGNMENT Email, Fax, Hard Copy 
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IV.2 Stakeholder Interactions Reference Matrix 

Table 9 provides a reference tool for finding specific stakeholder interactions. The first column contains 
an alphabetical listing of every stakeholder that initiates an interaction. The second column contains the 
name of the counterparty to that interaction. To find specific information pertaining to the interaction 
between these two stakeholders, use the stakeholder interaction number in the third column to look up the 
interaction in Table 8. 

Table 9 

Initiating Stakeholder Counterparty SI No 
Commodity Vendors FSA/Bulk 27.01 
Commodity Vendors FSA/Processed 32.01 
Cooperating Sponsors FAS/EC/PD 13.01 
Cooperating Sponsors FAS/EC/PD 51.02 
Cooperating Sponsors 
Cooperating Sponsors 

USAID/FFP/POD 
FAS/EC/PD 

51.04 
51.01 

Cooperating Sponsors FAS/EC/PD 18.01 
Cooperating Sponsors USAID/FFP/POD 46.01 
Cooperating Sponsors 
Cooperating Sponsors 

USAID/Missions 
FAS/EC/PD 

3.02 
51.03 

Cooperating Sponsors FAS/EC/PD 12.01 
Cooperating Sponsors FSA/CRD 76.01 
Cooperating Sponsors 
Cooperating Sponsors 

FAS/EC/OPS/T&L 
USAID/FFP/POD 

23.01 
23.02 

Cooperating Sponsors FAS/EC/PD 2.01 
Cooperating Sponsors FAS/EC/PD 1.01 
Cooperating Sponsors USAID/FFP/DP 3.01 
FAS/CMP FAS/EC/PD 9.01 
FAS/CMP USAID/FFP/DP 9.02 
FAS/EC/OPS/T&L FSA/FMD 22.01 
FAS/EC/OPS/T&L FSA/FMD 47.01 
FAS/EC/OPS/T&L Steamship Lines 47.02 
FAS/EC/OPS/T&L FSA/FMD 48.01 
FAS/EC/OPS/T&L FSA/EOB (FFPr, FFE, 416(b)) 25.05 
FAS/EC/OPS/T&L Cooperating Sponsors 19.01 
FAS/EC/OPS/T&L 
FAS/EC/OPS/T&L 

FSA/FMD 
Steamship Lines 

22.02 
66.02 

FAS/EC/OPS/T&L 
FAS/EC/OPS/T&L 

Freight Forwarders 
FAS/EC/PD 

66.01 
15.02 

FAS/EC/PAD/FAB 
FAS/EC/PAD/PIIT 

FAS/EC/PAD/PIIT 
OMB 

52.01 
55.01 

FAS/EC/PD 
FAS/EC/PD 

FAS/EC/OPS/T&L 
FAS/EC/OPS/T&L 

18.02 
21.01 

FAS/EC/PD FSA/EOB (FFPr, FFE, 416(b)) 16.03 
FAS/EC/PD FSA/FMD 16.02 
FAS/EC/PD FAS/EC/OPS/T&L 16.05 
FAS/EC/PD FAS/Posts 4.02 
FAS/EC/PD Cooperating Sponsors 11.01 
FAS/EC/PD Cooperating Sponsors 11.03 
FAS/EC/PD FSA/EOB (FFPr, FFE, 416(b)) 14.03 
FAS/EC/PD FAS/EC/PAD/PIIT 53.01 
FAS/EC/PD USDA/OGC 14.01 
FAS/EC/PD FAS/Posts 4.01 
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Initiating Stakeholder Counterparty SI No 
FAS/EC/PD FAS/EC/OPS/T&L 14.02 
FAS/Posts FAS/EC/PD 6.01 
Freight Forwarders Commodity Vendors 70.01 
Freight Forwarders Cooperating Sponsors 40.02 
Freight Forwarders Cooperating Sponsors 39.02 
Freight Forwarders Steamship Lines 39.01 
Freight Forwarders Cooperating Sponsors 74.02 
Freight Forwarders USAID/FFP/POD 45.03 
Freight Forwarders Steamship Lines 36.01 
Freight Forwarders 
Freight Forwarders 

Steamship Lines 
Steamship Lines 

35.01 
40.01 

Freight Forwarders 
Freight Forwarders 

Steamship Lines 
FAS/EC/OPS/T&L 

44.05 
75.04 

Freight Forwarders 
Freight Forwarders 

Steamship Lines 
USAID/Transport 

70.02 
44.01 

Freight Forwarders Cooperating Sponsors 44.03 
Freight Forwarders FSA/Bulk 44.04 
Freight Forwarders 
Freight Forwarders 

FSA/CRD 
FSA/CRD 

44.06 
71.01 

Freight Forwarders FSA/Processed 75.05 
Freight Forwarders FAS/EC/OPS/T&L 44.02 
Freight Forwarders FAS/EC/OPS/T&L 40.05 
Freight Forwarders Steamship Lines 75.06 
Freight Forwarders FAS/EC/OPS/T&L 74.03 
Freight Forwarders FSA/Bulk 45.02 
Freight Forwarders USAID/FFP/POD 46.05 
Freight Forwarders 
Freight Forwarders 

FAS/EC/OPS/T&L 
USAID/Transport 

39.05 
39.04 

Freight Forwarders FSA/Bulk 39.03 
Freight Forwarders Steamship Lines 74.01 
Freight Forwarders 
Freight Forwarders 

FSA/Processed 
FSA/CRD 

40.03 
75.03 

Freight Forwarders 
Freight Forwarders 

FAS/EC/OPS/T&L 
USAID/Transport 

45.01 
75.02 

Freight Forwarders 
Freight Forwarders 

Cooperating Sponsors 
USAID/Transport 

75.01 
40.04 

FSA/Budget FSA/KCFO 62.02 
FSA/Budget USAID/M/FM 64.01 
FSA/Budget USAID/FFP/POD 62.01 
FSA/Budget FSA/KCFO 64.02 
FSA/Budget US Treasury 65.01 
FSA/Budget USDA/OBPA 60.02 
FSA/Budget FSA/KCFO 65.02 
FSA/Bulk Commodity Vendors 42.01 
FSA/Bulk Freight Forwarders 43.03 
FSA/Bulk Commodity Vendors 26.01 
FSA/Bulk Commodity Vendors 43.02 
FSA/Bulk US Ports 43.01 
FSA/Bulk Commodity Vendors 28.01 
FSA/EOB (FFPr, FFE, 416(b)) 
FSA/EOB (FFPr, FFE, 416(b)) 

FSA/Bulk 
FSA/Processed 

16.04 
16.01 

FSA/EOB (FFPr, FFE, 416(b)) 
FSA/EOB (FFPr, FFE, 416(b)) 

FSA/Processed 
FSA/Bulk 

25.03 
25.02 

FSA/EOB (FFPr, FFE, 416(b)) 
FSA/EOB (FFPr, FFE, 416(b)) 

FAS/EC/PD 
FSA/Processed 

15.03 
24.01 

FSA/EOB (Title II) FSA/Bulk 25.01 
FSA/EOB (Title II) FSA/Processed 25.04 
FSA/FMD MARAD 69.01 
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Initiating Stakeholder Counterparty SI No 
FSA/FMD MARAD 67.02 
FSA/FMD FSA/Processed 67.01 
FSA/FMD MARAD 68.01 
FSA/FMD FAS/EC/OPS/T&L 50.01 
FSA/FMD FSA/Processed 68.02 
FSA/FMD MARAD 50.02 
FSA/KCFO FSA/Processed 56.02 
FSA/KCFO MARAD 57.01 
FSA/KCFO MARAD 56.01 
FSA/KCFO 
FSA/KCFO 

MARAD 
FSA/Processed 

59.01 
57.02 

FSA/Processed 
FSA/Processed 

US Ports 
Freight Forwarders 

43.04 
43.06 

FSA/Processed 
FSA/Processed 

Commodity Vendors 
Steamship Lines 

29.01 
30.01 

FSA/Processed Commodity Vendors 43.05 
FSA/Processed Steamship Lines 34.01 
FSA/Processed 
FSA/Processed 

Commodity Vendors 
Freight Forwarders 

33.01 
34.03 

FSA/Processed US Ports 34.02 
MARAD FSA/KCFO 58.01 
State/Econ/A&T FAS/EC/PD 7.01 
Steamship Lines FSA/Processed 38.01 
Steamship Lines FSA/Bulk 37.01 
Steamship Lines FSA/Bulk 41.01 
Steamship Lines FSA/Processed 31.01 
Steamship Lines 
Steamship Lines 

FAS/EC/OPS/T&L 
Cooperating Sponsors 

46.03 
46.04 

Steamship Lines Freight Forwarders 41.02 
Steamship Lines Freight Forwarders 41.03 
Steamship Lines 
Steamship Lines 

Commodity Vendors 
FAS/EC/OPS/T&L 

41.04 
41.05 

Steamship Lines 
Steamship Lines 

FAS/EC/OPS/T&L 
Freight Forwarders 

72.01 
46.02 

Surveyors 
USAID/FFP/DP 

FSA/CRD 
USAID/IC 

73.01 
17.01 

USAID/FFP/DP Cooperating Sponsors 10.01 
USAID/FFP/DP USAID/FFP/POD 17.02 
USAID/FFP/DP Cooperating Sponsors 11.04 
USAID/FFP/DP Cooperating Sponsors 11.02 
USAID/FFP/DP USAID/IC 5.01 
USAID/FFP/DP USAID/M/FM 17.03 
USAID/FFP/DP FAS/EC/PD 7.02 
USAID/FFP/POD FSA/B 61.01 
USAID/FFP/POD FSA/EOB (Title II) 25.06 
USAID/FFP/POD FAS/EC/PAD/PIIT 54.01 
USAID/FFP/POD USAID/M/FM 49.01 
USAID/FFP/POD USAID/M/FM 21.02 
USAID/IC USAID/FFP/POD 20.01 
USAID/M/FM 
USAID/Missions 

FSA/B 
USAID/FFP/DP 

63.01 
8.01 

USDA/OBPA 
USDA/OGC 

OMB 
FAS/EC/PD 

60.01 
15.01 
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V. Deliverable Four: Information Packages 

V.1 Information Packages List 

Table 10 provides a list of all of the information packages shared among stakeholders and the data 
contained within them. Repeating Entities are highlighted. Their Attributes are indented beneath them. 

Information Package 
AD-216 

BILL OF LADING 

BOOKING NOTE 

Table 10 

FIELD NAME 
NOTIFICATION OF DIFFERENCE BETWEEN FREIGHT INVOICE AND 
PAYMENT AMOUNT 
AGENCY NAME AND ADDRESS 
DATE 
AGENCY REFERENCE 
TRAVEL OR OTHER CLAIM PERIOD 
PAYEE NAME AND ADDRESS 
VENDOR REFERENCE 
AMOUNT CLAIMED 
AMOUNT APPROVED 
AMOUNT DEDUCTED 
REMARKS 
DOCUMENT SHOWING WHAT WAS LOADED ON A SHIP 
STEAMSHIP LINE 
SHIPPER 
BOOKING NUMBER 
B/L NUMBER 
EXPORT REFERENCES 
CONSIGNEE NAME 
FREIGHT FORWARDER NAME 
POINT AND COUNTRY OF ORIGIN 
NOTIFY PARTY 
MODE OF SHIPMENT 
PLACE OF RECEIPT 
EXPORT INSTRUCTIONS 
VESSEL NAME 
LOAD PORT 
DISCHARGE PORT 
DELIVERY POINT 
ON BOARD DATE 
CONTAINER NUMBER LIST 

CONTAINER NUMBER 
NO OF PACKAGES 
DESCRIPTION OF PACKAGES AND GOODS 
GROSS WEIGHT 
MEASUREMENT 

FREIGHT RATE 
PREPAID US $ 
COLLECT US $ 
LOCAL CURRENCY 
CONTRACT SIGNED BETWEEN A COOPERATING SPONSOR AND A 
STEAMSHIP LINE FOR THE SUPPLY OF PROCESSED COMMODITY 
FREIGHT TRANSPORT SERVICES 
DATE 
CONTRACT NUMBER 
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Information Package 

BULK COMMODITY BID 

FIELD NAME 
FREIGHT INVITATION NUMBER 
PROGRAM TYPE 
COUNTRY NAME 
SHIPPER 
CARRIER 
FREIGHT FORWARDER NAME 
CARRIER’S BROKER/AGENT 
COOPERATING SPONSOR 
CARGO LIST 

CARGO NUMBER 
F.A.S. NO.

KCCO REQ. NO.

F.F. REF. NO.

COMMODITY ABBREVIATION

COMMODITY CODE

PACKAGING

NET WEIGHT (MT)

COMMODITY LOAD TERMS

LDA (Y/N)

POINT OF ORIGIN

AVAILABLE DATE AT POINT OF ORIGIN

PORT OF LOADING

PORT OF LOADING ETA

DISCHARGE TERMS

DDA (Y/N)

DISCHARGE PORT

DISCHARGE PORT ETA

FINAL DELIVERY

FINAL DELIVERY ETA

VESSEL/VOYAGE

VESSEL ID

BOOKING NUMBER

VSLFLAG/CARGOPREF.PRIORITY

TOTAL RATE

ONE WAY RATE

OCEAN RATE

DOMESTIC INLAND RATE

FUMIGATION RATE

FOREIGN INLAND RATE


BID FOR THE SUPPLY OF BULK FOOD AID COMMODITIES SENT FROM A 
BULK COMMODITY VENDOR TO A FOOD AID GOVERNMENT AUTHORITY 
ANNOUNCEMENT NUMBER 
INVITATION NUMBER 
INVITATION DATE 
FIRM NAME 
FIRM ADDRESS 
CONTACT NAME 
CONTACT PHONE NUMBER 
CONTACT FAX NUMBER 
OFFER NUMBER LIST 

OFFER NUMBER 
TOTAL METRIC TONS OFFER ED LIST


TOTAL METRIC TONS OFFERED

PRICE PER MT (COMMODITY)

PRICE PER MT (FUMIGATION)


SHIPPING PERIOD DATE

SHIPPING PERIOD MONTH

SHIPPING PERIOD YEAR
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Information Package 

BULK COMMODITY PURCHASE 
CONTRACT AWARD (PCA) 

BULK COMMODITY TENDER 

BULK FREIGHT TENDER 

FIELD NAME 
BERTH AND WAREHOUSE CODE 
BERTH RESTRICTIONS 

NOTIFICATION OF CONTRACTS AWARDED FOR THE SUPPLY OF BULK 
FOOD AID COMMODITIES SENT FROM A FOOD AID GOVERNMENT 
AUTHORITY TO INTERESTED STAKEHOLDERS 
INVITATION NUMBER 
INVITATION DATE 
INVITATION DAY 
INVITATION MONTH 
INVITATION YEAR 
ANNOUNCEMENT NUMBER 
OFFER NUMBER LIST 

OFFER NUMBER 
CONTRACT NUMBER LIST


CONTRACT NUMBER

COMMODITY DESCRIPTION

COMMODITY ABBREVIATION

QUANTITY

PRICE PER MT

CONTRACTOR NAME

CONTRACTOR ADDRESS 1

CONTRACTOR ADDRESS 2

CONTRACTOR ADDRESS CITY

CONTRACTOR ADDRESS STATE

CONTRACTOR ADDRESS ZIP

PORT

COUNTRY NAME

COOPERATING SPONSOR

AGREEMENT NUMBER


INVITATION FOR BIDS FOR THE SUPPLY OF BULK FOOD AID 
COMMODITIES SENT FROM A FOOD AID GOVERNMENT AUTHORITY TO 
BULK COMMODITY VENDOR S  
ANNOUNCEMENT NUMBER 
INVITATION NUMBER 
INVITATION DATE 
OFFER NUMBER LIST 

OFFER NUMBER 
TOTAL METRIC TONS REQUESTED

COMMODITY DESCRIPTION

COMMODITY ABBREVIATION

PROGRAM TYPE

COOPERATING SPONSOR

COUNTRY NAME

SHIPPING PERIOD


OFFER DUE DATE DAY 
OFFER DUE DATE MONTH 
OFFER DUE DATE YEAR 
INVITATION FOR BIDS FOR THE SUPPLY OF BULK COMMODITY FREIGHT 
TRANSPORT SERVICES SENT FROM A FOOD AID GOVERNMENT 
AUTHORITY TO STEAMSHIP LINES 
FREIGHT TENDER NUMBER 
ANNOUNCEMEN T DATE 
FREIGHT FORWARDER NAME 
COOPERATING SPONSOR 
OFFER DUE DATE 
COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION

COMMODITY ABBREVIATION
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Information Package 

CALL FORWARD 

CALL FORWARD APPROVAL 

CARGO AVAILABLE FOR BOOKING 

FIELD NAME
 QUANTITY
 ARRIVAL DATE
 LAY DAYS 

DISCHARGE PORT

DISCHARGE PORT CODE


REQUEST FOR COMMODITIES TO BE PURCHASED IN ACCORDANCE 
WITH A SIGNED FOOD AID CONTRACT BETWEEN A COOPERATING 
SPONSOR AND EITHER FAS OR USAID 
COMMODITY REQUEST NUMBER 
COOPERATING SPONSOR 
COMMODITY REQUEST CREATION DATE 
COMMODITY TYPE DESCRIPTION 
COMMODITY INDICATOR 
PROGRAM TYPE 
COUNTRY ABBREVIATION 
COMMODITY REQUEST FISCAL YEAR 
LOAD PORT ARRIVAL DATE 
PROJECT NUMBER 
DESTINATION DELIVERY DATE 
REQUEST TYPE DESCRIPTION 
REQUEST SUBTYPE DESCRIPTION 
SHIPPING INSTRUCTION NUMBER 
CCC NUMBER 
AGREEMENT NUMBER 
ORDER NUMBER 
FREIGHT CONSOLIDATION NUMBER 
REGIONAL DESIGNATION TEXT 
COMMODITY REQUEST REMARK TEXT 
REQUIREMENT DESCRIPTION 
FREIGHT FORWARDER NAME 
COMMODITY DESCRIPTION 
COMMODITY ABBREVIATION 
COMMODITY REQUEST QUANTITY 
DELIVERY POINT NAME 
SPECIFICATION DESCRIPTION 
MARKING DESCRIPTION 
COMMODITY CERTIFICATE DESCRIPTION 
ANNOTATION FROM A FOOD AID GOVERNMENT AUTHORITY THAT A 
CALL FORWARD IS APPROPRIATE AND IN ACCORDANCE WITH A 
SIGNED FOOD AID CONTRACT 
REQU EST NUMBER 
DATE 
TIME 
ORGANIZATION NAME 
NAME 
COMMENTS 
NOTIFICATION OF COMMODITY AWARDS SENT TO FREIGHT 
FORWARDER TO PREPARE FREIGHT TENDER 
INVITATION NUMBER 
COOPERATING SPONSOR LIST 

COOPERATING SPONSOR 
COMMODITY DESCRIPTION 
PACK SIZE

CONTRACT NUMBER

VENDOR

PLANT LOCATION

DELIVERY BASIS

N.E.T 
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CCC-106 

CCC-512 

FIELD NAME 
N.L.T

DATE AT PORT

REQUEST NUMBER


FORMAL VESSEL APPROVAL UNDER TITLE I SHIPMENTS 
NAME OF SUPPLIER

ADDRESS OF SUPPLIER

DATE OF ISSUANCE

DATE OF FIRST APPROVAL

DESTINATION COUNTRY

PURCHASE AUTHORIZATION NO.

TYPE OF VESSEL

VESSEL NAME

FLAG

COMMODITY DESCRIPTION

NET WEIGHT (MT)

GROSS WEIGHT

LOADING RANGE

ESTIMATED LOADING DATE: TO

ESTIMATED LOADING DATE: FROM

DESTINATION PORT

LOADING COSTS PAID BY

DISCHARGE COSTS PAID BY

FREIGHT RATE PER MT

UNIT

OFD

CCC FINANCING OCEAN FREIGHT? (Y/N)

CCC FINANCING OFD? (Y/N)

NOTICE OF ARRIVAL REQUIRED? (Y/N)

REMARKS

NOTIFICATION SENT TO FREIGHT FORWARDERS AND POR TS TO NOTIFY 
DELIVERY OF CARGO TO PORT 
AGENCY NUMBER 
COMMODITY REQUEST NUMBER 
DESTINATION COUNTRY 
FOREIGN PORT 
COOPERATING SPONSOR 
FREIGHT FORWARDER NAME 
FREIGHT FORWARDER ADDRESS 
COMMODITY DESCRIPTION 
PACK TYPE 
NET WEIGHT (POUNDS) 
VALUE PER POUND 
U.S. PORT OF EXPORT 
DATE AT PORT 
DATE AT PORT DAY 
DATE AT PORT MONTH 
DATE AT PORT YEAR 
CONTRACT NUMBER LIST 

CONTRACT NUMBER

COMMODITY SUPPLIER

ORIGIN POINT

UNITS

NET WEIGHT (POUNDS)

N.E.T. 
N.L.T.

COMM.

DOCUMENT CONTROL NUMBER


STEAMSHIP COMPANY NAME 
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CHARTER PARTY 

CLAIM ASSIGNMENT 

CONFIRMATION OF BOOKING 

FIELD NAME 
STEAMSHIP COMPANY ADDRESS 
VESSEL NAME 
VESSEL ETA U.S. PORT 
REMARKS 
CONTRACT SIGNED BETWEEN A COOPERATING SPONSOR AND A 
STEAMSHIP LINE FOR THE SUPPLY OF BULK COMMODITY FREIGHT 
TRANSPORT SERVICES 
IFB NUMBER 
CHARTER PARTY DATE 
OCEAN CARRIER 
FLAG 
VESSEL NAME 
COOPERATING SPONSOR 
PROGRAM TYPE 
PACK TYPE 
COUNTRY NAME 
COUNTRY ID 
COMMODITY DESCRIPTION 
LOAD PORT 
LOAD PORT CODE 
QUANTITY (NET MT) 
DESTINATION PORT 
ONE WAY RATE 
LOAD PORT ETA 
LOAD PORT ETA DAY 
LOAD PORT ETA MONTH 
LOAD PORT ETA YEAR 
ASSIGNMENT OF OCEAN DEBT CLAIM TO CCC BY A COOPERATING 
SPONSOR 
COOPERATING SPONSOR 
VESSEL NAME 
STEAMSHIP LINE 
B/L DATE 
B/L NUMBER 
CONTRACT NUMBER 
COMMODITY DESCRIPTION 
DISCHARGE PORT 
NOTIFICATION SENT FROM A FREIGHT FORWARDER TO A FOOD AID 
GOVERNMENT AUTHORITY CONFIRMING THAT A VESSEL HAS BEEN 
BOOKED TO PROVIDE FREIGHT TRANSPORT SERVICES 
FREIGHT FORWARDER NAME 
COOPERATING SPONSOR 
KCCO REQ. NO. 
FREIGHT INVITATION NUMBER 
F.F. REF. NO. LIST 

F.F. REF. NO.

BOOKING NUMBER

VESSEL ID

VSLFLAG/CARGOPREF.PRIORITY

NET WEIGHT (MT)

COMMODITY ABBREVIATION

COMMODITY CODE

PACKAGING

TOTAL RATE

OCEAN RATE

DOMESTIC INLAND RATE

FOREIGN INLAND RATE

PORT OF LOADING
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CSR4 

DAP ISSUES LETTER 

FIELD NAME 
PORT OF LOADING ETA

DISCHARGE PORT

DISCHARGE PORT ETA

FINAL DELIVERY

FINAL DELIVERY ETA


COMMODITY LOAD TERMS

DISCHARGE TERMS

DDA (Y/N)

LDA (Y/N)

COOPERATING SPONSOR RESULTS REPORT AND RESOURCE REQUEST 
ANNUAL RESULTS 

COMPONENT LIST

COMPONENT

INDICATOR LIST


INDICATOR

YEAR LIST

YEAR

BASELINE

TARGET

ACHIEVED


LOA TARGET 
LOA ACHIEVED 

EXPENDITURE REPORT 
FISCAL YEAR LIST 

FISCAL YEAR 
FUNDING SOURCE LIST


FUNDING SOURCE

OPENING BALANCE-APPROVED BUDGET

INCOME-NEW FUNDS-APPROVED BUDGET

INCOME-INTEREST-APPROVED BUDGET

OPENING BALANCE-ACTUAL EXPENDED

INCOME-NEW FUNDS-ACTUAL EXPENDED

INCOME-INTEREST-ACTUAL EXPENDED


EXPENSE CATEGORY LIST

EXPENSE C ATEGORY

FUNDING SOURCE LIST


FUNDING SOURCE

APPROVED BUDGET

EXPENDED


ACTUAL MONETIZATION COST RECOVERY 
CALL FORWARD LIST 

CALL FORWARD NUMBER 
SALE DATE 
COMMODITY DESCRIPTION 
METRIC TONS 
ACTUAL COMMODITY COST 
ACTUAL OCEAN FREIGHT COST 
ACTUAL INLAND FREIGHT COST 
ACTUAL SALES PRICE 

LETTER SENT FROM USAID TO COOPERATING SPONSORS DETAILING 
ISSUES UNCOVERED DURING THE DAP REVIEW PROCESS 
DAP TRACKING NUMBER 
COOPERATING SPONSOR 
COUNTRY NAME 
COMMODITY DESCRIPTION 
QUANTITY 
PROGRAM TYPE 
ISSUES 
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DRAFT AGREEMENT FEEDBACK 

FAS FOOD AID AGREEMENT BUDGET 

FAS FOOD AID AGREEMENT PLAN OF 
OPERATION 

FIELD NAME 
FEEDBACK FROM REVIEWERS ON PROPOSED COOPERATING SPONSOR 
AGREEMENTS UNDER FOOD AID PROGRAMS 
PROGRAM TYPE 
AGREEMENT NUMBER 
COOPERATING SPONSOR 
COUNTRY NAME 
COMMODITY DESCRIPTION 
QUANTITY 
AGREEMENT CLAUSE LIST 

AGREEMENT CLAUSE

COMMENTS


BUDGET DOCUMENT SUBMITTED BY COOPERATING SPONSORS TO FAS 
FOR NEGOTIATION AS PART OF A SIGNED FOOD AID AGREEMENT 
BUDGET NUMBER 
BUDGET CATEGORY LIST 

BUDGET CATEGORY 
BUDGET SUBCATEGORY LIST 

BUDGET SUBCATEGORY 
BUDGET LINE ITEM LIST


BUDGET LINE ITEM

BUDGET LINE ITEM DETAIL

BUDGET LINE ITEM DETAIL QUANTITY

BUDGET LINE ITEM DETAIL NO. OF UNITS

BUDGET LINE ITEM DETAIL UNITS

BUDGET LINE ITEM DETAIL UNIT PRICE

MONETIZATION CONTRIBUTION

NICRA1

NICRA2

COMMENTS


PROJECT DOCUMENT SUBMITTED BY COOPERATING SPONSORS TO 
FAS FOR NEGOTIATION AS PART OF A SIGNED FOOD AID AGREEMENT 
AGREEMENT NUMBER 
ORGANIZATION NAME 
PROGRAM INTRODUCTION 
FISCAL YEAR 
PROGRAM TYPE 
COUNTRY NAME 
COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION 
COMMODITY ABBREVIATION 
COMMODITY CODE 
USE 
QUANTITY 
PACK SIZE 
PACK TYPE 
DELIVERY YEAR 
DELIVERY MONTH 

SPECIAL DELIVERY, COMMODITY, PROCESSING, OR PACKAGING NEEDS 
ADMIN EXPENSE 
ICR ON ADMIN 
ITSH 
ACTIVITY OBJECTIVES 
METHOD OF CHOSING BENEFICIARIES 
PROGRAM ADMINISTRATION 
POSITION LIST 

POSITION

PERCENT OF TIME

MAIN RESPONSIBILITIES
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FAS FOOD AID PROPOSAL BUDGET 

FAS FOOD AID PROPOSAL PLAN OF 
OPERATION 

FIELD NAME 
FUNDING SOURCE 

ACTIVITY  BUDGETS 
RECIPIENT AGENCY 
GOVERNMENTAL OR NONGOVERNMENTAL ORGANIZATIONS 
METHOD OF EDUCATING CONSUMERS 
CRITERIA FOR MEASURING PROGRESS 
ACTIVITY LIST 

ACTIVITY 
BENEFICIARY TYPE

NUMBER OF BENEFICIARIES

TIMEFRAME

REGION 
QUANTITY 

EFFECTS ON PRIVATE SECTOR DEVELOPMENT 
COMMODITY TO BE MONETIZED LIST 

COMMODITY TO BE MONETIZED

QUANTITY TO BE MONETIZED

MONETIZATION PRICE PER MT

FISCAL YEAR


COMMODITY TO BE BARTERED LIST 
COMMODITY TO BE BARTERED 
QUANTITY TO BE BARTERED 
BARTERED GOODS AND SERVICES 
QUANTITY OF GOODS AND SERVICES 
VALUE OF GOODS AND SERVICES 

IMPACT ON OTHER SALES 
PRIVATE SECTOR PARTICIPATION 
USE OF SALES PROCEEDS 
EXPENSE CATEGORY LIST 

EXPENSE CATEGORY 
AMOUNT 

PROJECT ID LIST 
PROJECT ID 
MONETIZATION PROJECT CONTRIBUTION 

SPECIFIC USE OF SALES PROCEEDS 
PROCEDURES FOR ASSURING RECEIPT AND DEPOSIT OF SALE 
PROCEEDS 
LOGISTICS PLAN 
DUTY FREE ENTRY 
ECONOMIC IMPACT 
REMARKS 
PROPOSAL BUDGET DOCUMENT SUBMITTED BY COOPERATING 
SPONSORS TO FAS FOR CONSIDERATION UNDER FOOD AID PROGRAMS 
FISCAL YEAR 
ORGANIZATION NAME 
PROGRAM TYPE 
COUNTRY NAME 
BUDGET EXPENSE CATEGORY LIST 

EXPENSE CATEGORY

REQUESTED DOLLAR FUNDING

ESTIMATED MONETIZATION PROCEEDS


PROPOSAL PROJECT DOCUMENT SUBMITTED BY COOPERATING 
SPONSORS TO FAS FOR CONSIDERATION UNDER FOOD AID PROGRAMS 
ORGANIZATION NAME 
PROGRAM INTRODUCTION 
FISCAL YEAR 
PROGRAM TYPE 
COUNTRY NAME 
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COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION 
COMMODITY ABBREVIATION 
COMMODITY CODE 
USE 
QUANTITY 
PACK SIZE 
PACK TYPE 
DELIVERY YEAR 
DELIVERY MONTH 

SPECIAL DELIVERY, COMMODITY, PROCESSING, OR PACKAGING NEEDS 
ADMIN EXPENSE 
ICR ON ADMIN 
ITSH 
ACTIVITY OBJEC TIVES 
METHOD OF CHOSING BENEFICIARIES 
PROGRAM ADMINISTRATION 
POSITION LIST 

POSITION

PERCENT OF TIME

MAIN RESPONSIBILITIES

FUNDING SOURCE


ACTIVITY BUDGETS 
RECIPIENT AGENCY 
GOVERNMENTAL OR NONGOVERNMENTAL ORGANIZATIONS 
METHOD OF EDUCATING CONSUMERS 
CRITERIA FOR MEASURING PROGRESS 
ACTIVITY LIST 

ACTIVITY 
BENEFICIARY TYPE 
NUMBER OF BENEFICIARIES 
TIMEFRAME 
REGION 
QUANTITY 

EFFECTS ON PRIVATE SECTOR DEVELOPMENT 
COMMODITY TO BE MONETIZED LIST 

COMMODITY TO BE MONETIZED 
QUANTITY TO BE MONETIZED 
MONETIZATION PRICE PER MT 
FISCAL YEAR 

COMMODITY TO BE BARTERED LIST 
COMMODITY TO BE BARTERED 
QUANTITY TO BE BARTERED 
BARTERED GOODS AND SERVICES 
QUANTITY OF GOODS AND SERVICES 
VALUE OF GOODS AND SERVICES 

IMPACT ON OTHER SALES 
PRIVATE SECTOR PARTICIPATION 
USE OF SALES PROCEEDS 
EXPENSE CATEGORY LIST 

EXPENSE CATEGORY

AMOUNT


PROJECT ID LIST 
PROJECT ID 
MONETIZATION PROJECT CONTRIBUTION 

SPECIFIC USE OF SALES PROCEEDS 
PROCEDURES FOR ASSURING RECEIPT AND DEPOSIT OF SALE 
PROCEEDS 
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FIRM FREIGHT RATE BID 

FOOD AID TABLE 

FOOD FOR EDUCATION PROJECT 
STATUS REPORT 

FIELD NAME 
LOGISTICS PLAN 
DUTY FREE ENTRY 
ECONOMIC IMPACT 
REMARKS 
BID FOR THE SUPPLY OF FREIGHT TRANSPORT SERVICES SENT FROM 
STEAMSHIP LINES TO A FOOD AID GOVERNMENT AUTHORITY 
INVITATION NUMBER 
STEAMSHIP LINE 
VESSEL NAME 
VESSEL TYPE 
FLAG 
YEAR BUILT 
CLASSIFICATION 
DEADWEIGHT 
PORT OF LOADING ETA 
COUNTRY NAME 
DISCHARGE PORT 
DISCHARGE PORT ETA 
TYPE OF SERVICE 
COOPERATING SPONSOR 
COMMODITY DESCRIPTION 
QUANTITY 
PACK SIZE 
TOTAL RATE 
OCEAN RATE 
DOMESTIC INLAND RATE 
FOREIGN INLAND RATE 
FUMIGATION RATE 
REPORT THAT SUMMARIZES THE FOOD AID PROGRAMS ADMINISTERED 
BY FAS AND USAID. 
FISCAL YEAR 
AS OF DATE 
REPORT TYPE 
REGION LIST
 REGION NAME
 COUNTRY LIST
 COUNTRY NAME
 PROGRAM TYPE LIST
 PROGRAM TYPE
 FUNDING SOURCE/ SPONSOR LIST
 FUNDING SOURCE/SPONSOR TYPE
 VALUE
 MT 
REQUIRED PROJECT STATUS REPORT SUBMITTED BY COOPERATING 
SPONSORS TO FAS UNDER FFE PROGRAM GRANTS 
COOPERATING SPONSOR 
AGREEMENT NUMBER 
COUNTRY NAME 
FINAL REPORT (Y/N) 
REPORT NUMBER 
REPORT DATE 
REPORTING PERIOD 
SCHOOL NAME LIST 

SCHOOL NAME 
MONTH NUMBER LIST


MONTH NUMBER

FREQUENCY OF FEEDING

NUMBER OF MEALS


Page 94 



USFARMS 
INTER-AGENCY PROTOCOLS FOR ELECTRONIC COMMUNIC ATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANA LYSIS 
FINAL REPORT 
JUNE 30, 2005 

Information Package 

FREIGHT FORWARDER APPROVAL 

FREIGHT FORWARDER NOMINATION 

FREIGHT INVOICE 

INDICATIVE FREIGHT RATE BID 

FIELD NAME 
AVERAGE MEAL SIZE (G)

MALES BEGINNING ENROLLMENT

FEMALES BEGINNING ENROLLMENT

MALES DROPPED OUT

FEMALES DROPPED OUT

MALES ATTENDING >10 DAYS PER MONTH

FEMALES ATTENDING >10 DAYS PER MONTH

MALES ATTENDING >50% OF MONTH

FEMALES ATTENDING >50% OF MONTH 

ATTENDANCE RECORDS ATTESTATION 
PARENT-TEACHER TRAINING NARRATIVE 
SCHOOL INFRASTRUCTURE NARRATIVE 
STUDENT GROWTH NARRATIVE 
LETTER SENT FROM FAS PROVIDING APPROVAL OF FREIGHT 
FORWARDER NOMINATED BY A COOPERATING SPONSOR 
COOPERATING SPONSOR 
FREIGHT FORWARDER NAME 
AGREEMENT NUMBER 
PROGRAM TYPE 
COUNTRY NAME 
COMMODITY DESCRIPTION 
QUANTITY 
LETTER SUBMITTED BY A COOPERATING SPONSOR NOMINATING A 
FREIGHT FORWARDER TO ACT AS AGENT ON THEIR BEHALF 
COOPERATING SPONSOR 
FREIGHT FORWARDER NAME 
AGREEMENT NUMBER 
PROGRAM TYPE 
COUNTRY NAME 
COMMODITY DESCRIPTION 
QUANTITY 
INVOICE SUBMITTED BY A STEAMSHIP LINE (OR FREIGHT FORWARDER 
OR COOPERATING SPONSOR ON ITS BEHALF) TO A FOOD AID 
GOVERNMENT AUTHORITY REQUESTING PAYMENT FOR FREIGHT 
TRANSPORT SERVICES 
STEAMSHIP LINE 
COOPERATING SPONSOR 
COUNTRY NAME 
COMMODITY DESCRIPTION 
PACK SIZE 
QUANTITY 
DELIVERY PERIOD 
DISCHARGE PORT 
TOTAL RATE 
DOMESTIC INLAN D RATE 
OCEAN RATE 
FOREIGN INLAND RATE 
DDA? 
LDA? 
INDICATIVE BID FOR THE SUPPLY OF FREIGHT TRANSPORT SERVICES 
SENT FROM STEAMSHIP LINES TO A FOOD AID GOVERNMENT 
AUTHORITY 
STEAMSHIP LINE 
VESSEL NAME 
DELIVERY PERIOD 
ANNOUNCEMENT NUMBER LIST 

ANNOUNCEMENT NUMBER

COMMODITY DESCRIPTION LIST
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INDICATIVE FREIGHT RATE TENDER 

LOGISTICS AND MONETIZATION 
REPORT 

FIELD NAME 
COMMODITY DESCRIPTION

PACK SIZE

COUNTRY NAME LIST


COUNTRY NAME 
DISCHARGE PORT LIST


DISCHARGE PORT

QUANTITY

COOPERATING SPONSOR

TOTAL INDICATIVE RATE

OCEAN RATE

DOMESTIC INLAND RATE

FOREIGN INLAND RATE


INVITATION FOR INDICATIVE BIDS FOR THE SUPPLY OF FREIGHT 
TRANSPORT SERVICES SENT FROM A FOOD AID GOVERNMENT 
AUTHORITY TO STEAMSHIP LINES 
INVITATION NUMBER 
INVITATION AMENDMEN T NUMBER 
INVITATION DATE 
OFFER DUE DATE 
ANNOUNCEMENT NUMBER LIST 

ANNOUNCEMENT NUMBER 
COMMODITY DESCRIPTION LIST


COMMODITY DESCRIPTION

PACK SIZE

COUNTRY NAME LIST


COUNTRY NAME

COUNTRY ID

DISCHARGE PORT LIST


DISCHARGE PORT

QUANTITY

COOPERATING SPONSOR

PROGRAM TYPE


REQUIRED PROJECT STATUS REPORT SUBMITTED BY COOPERATING 
SPONSORS TO FAS UNDER FOOD AID PROGRAM GRANTS 
COOPERATING SPONSOR 
AGREEMENT NUMBER 
COUNTRY NAME 
FINAL REPORT (Y/N) 
REPORT NUMBER 
REPORT DATE 
REPORTING PERIOD 
PROGRAM TYPE 
LOGISTICS- COMMODITY LIST 

LOGISTICS- COMMODITY

LOGISTICS- AGREEMENT ALLOCATION

LOGISTICS- AMOUNT RECEIVED

LOGISTICS- MONTH/YEAR RECEIVED

LOGISTICS-BALANCE

LOGISTICS-EXPECTED DELIVERY DATE


LOGISTICS-REPORT NUMBER LIST 
LOGISTICS-REPORT NUMBER 
LOGISTICS-COMMODITY 
LOGISTICS-BILL OF LADING AMOUNT 
LOGISTICS-AMOUNT RECEIVED AT PORT 
LOGISTICS- OCEAN TRANSPORT LOSS OR DAMAGE (L/D) 
LOGISTICS-INLAND TRANSPORT L/D 
LOGISTICS-WAREHOU SE L/D 
LOGISTICS-DISTRIBUTION L/D 
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LOGISTICS-COMMODITY LOSS EXPLANATION 
LOGISTICS-CLAIMS STATUS 
LOGISTICS-PORT NARRATIVE 
LOGISTICS-WAREHOUSE NARRATIVE 
LOGISTICS-SECURITY NARRATIVE 
LOGISTICS-INTERMODAL DELIVERY NARRATIVE 
DISTRIBUTION—REPORT NUMBER LIST 

DISTRIBUTION—REPORT NUMBER 
DISTRIBUTION—COMMODITY LIST


DISTRIBUTION—COMMODITY

DISTRIBUTION—AMOUNT DISTRIBUTED

DISTRIBUTION—REGION 
DISTRIBUTION—TYPE OF INSTITUTION 
DISTRIBUTION—NUMBER OF RECIPIENT INSTITUTIONS 
DISTRIBUTION—NUMBER OF BENEFICIARIES 

DISTRIBUTION—PROJECT IMPACT NARRATIVE 
DISTRIBUTION—PROGRESS NARRATIVE 
DISTRIBUTION—MONITORING NARRATIVE 
DISTRIBUTION—COMMODITY NARRATIVE 
DISTRIBUTION—PROGRAM NEED NARRATIVE 
MONETIZATION—SALES Y/N 
MONETIZATION—REPORT NUMBER LI ST 

MONETIZATION—REPORT NUMBER 
MONETIZATION—COMMODITY LIST


MONETIZATION—COMMODITY

MONETIZATION—DATE OF SALE

MONETIZATION—AMOUNT SOLD (NMT)

MONETIZATION—PRICE PER MT (LC)

MONETIZATION—EXCHANGE RATE

MONETIZATION—PROCEEDS GENERATED IN LC


MONETIZATION—BARTER NARRATIVE 
MONETIZATION—SPECIAL FUNDS ACCOUNT NARRATIVE 
MONETIZATION—SPECIAL FUNDS ACCOUNT REPORT NUMBER LIST 

MONETIZATION—SPECIAL FUNDS ACCOUNT REPORT NUMBER 
MONETIZATION—BEGINNING BALANCE (LC) 
MONETIZATION—SALES DEPOSITS (LC) 
MONETIZATION—INTEREST EARNED (LC) 
MONETIZATION—OTHER PROGRAM INCOME (LC) 
MONETIZATION—TOTAL DEPOSITS (LC) 
MONETIZATION—TOTAL DISBURSEMENTS (LC) 
MONETIZATION—ACCOUNT BALANCE (LC) 

MONETIZATION—USE OF FUNDS NARRATIVE 
MONETIZATION—USE OF FUNDS REPOR T NUMBER LIST 

MONETIZATION—USE OF FUNDS REPORT NUMBER 
MONETIZATION—AMOUNT (LC) 
MONETIZATION—USE OF FUNDS 

MONETIZATION—MONETIZATION NARRATIVE 
MONETIZATION—DISBURSEMENT NARRATIVE 
MONETIZATION—LOCAL BANKING SYSTEM NARRATIVE 
FINAL INFO—INFRASTRUCTURE NARRATIVE 
FINAL INFO—PRIVATIZATION NARRATIVE 
FINAL INFO—TAXATION NARRATIVE 
FINAL INFO—COMMODITY LOSS NARRATIVE 
FINAL INFO—PROGRAM OBJECTIVES NARRATIVE 
FINAL INFO—IMPACTS NARRATIVE 
FINAL INFO—UNEXPECTED OUTCOMES NARRATIVE 
FINAL INFO—AUDIT NARRATIVE 
FINAL INFO—PROCESS FEEDBACK 
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NOTICE OF APPROVAL 

NOTICE OF REJECTION 

NOTICE TO DELIVER 

FIELD NAME 
PREPARER’S NAME 
PREPARER’S EMAIL ADDRESS 
PREPARER’S PHONE NUMBER 
DATE PREPARED 
LETTER SENT FROM A FOOD AID GOVERNMENT AUTHORITY TO A 
COOPERATING SPONSOR ADVISING OF THE APPROVAL OF ITS FOOD 
AID PROPOSAL 
COOPERATING SPONSOR 
COUNTRY NAME 
PROGRAM TYPE 
FISCAL YEAR 
APPROVED COMMODITY LIST 

APPROVED COMMODITY 
APPROVED QUANTITY 

APPROVED ADMIN BUDGET 
NOTIFICATION SENT FROM A FREIGHT FORWARDER TO A FOOD AID 
GOVERNMENT AUTHORITY CON FIRMING THAT A VESSEL HAS ARRIVED 
AT ITS PORT OF DISCHARGE 
STEAMSHIP LINE 
COUNTRY NAME 
COMMODITY DESCRIPTION 
QUANTITY 
PROGRAM TYPE 
AGREEMENT NUMBER 
COOPERATING SPONSOR 
VESSEL NAME 
VESSEL ID 
ARRIVAL DATE 
LETTER SENT FROM A FOOD AID GOVERNMENT AUTHORITY TO A 
COOPERATING SPONSOR ADVISING OF THE REJECTION OF ITS FOOD 
AID PROPOSAL 
COOPERATING SPONSOR 
COUNTRY NAME 
FISCAL YEAR 
PROGRAM TYPE 
NOTIFICATION SENT TO COMMODITY VENDOR TO ADVISE OF DELIVER Y 
DETAILS 
DATE 
CONTRACT NUMBER 
N/D NUMBER 
DOCKET 
ANNOUNCEMENT 
INVITATION 
PROGRAM 
COMMODITY DESCRIPTION 
SERVICING CARRIER 
PC 
PY 
COMMODITY CODE 
CERTIFICATE NUMBER 
GRADE 
FOB OR FAS 
MAILING ADDRESS OF SHIPPER 
LOCATION OF SHIPPER 
PHONE 
LOT NUMBER 
PC 
PY 
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NOTIFICATION OF FREIGHT PAYMENTS 

OBLIGATIONAL AUTHORITY APPROVAL 
MEMO 

OBLIGATIONAL AUTHORITY REQUEST 
MEMO 

OFD INVOICE 

FIELD NAME 
COMMODITY CODE 
SIZE-TYPE UNITS 
NO OF UNITS 
NET WEIGHT 
GROSS WEIGHT 
CERTIFICATE NUMBER 
EX N/D NUMBER 
TC 
DESTINATION 
DISPOSITION NUMBER 
SIZE-TYPE UNITS 
UNITS 
NET WEIGHT 
GROSS WEIGHT 
DELY CARR 
NOTIFY PARTY 
CONSIGNEE 
ROUTING 
RATE ID 
TRANS MODE 
MILES 
CONTACT PHONE NUMBER 
UNITS 
NET WEIGHT 
GROSS WEIGHT 
N.E.T 
N.L.T. 
UNIT PRICE 
REMARKS 
NOTIFICATION SENT FROM FMD TO INTERESTED STAKEHOLDERS 
INDICATING THAT A PAYMENT HAS BEEN MADE FOR FREIGHT 
TRANSPORT SERVICES 
DEPARTMENT NAME 
BUREAU NAME 
LOCATION OF TRANSMITTING OFFICE 
DATE 
CERTIFYING OFFICER NAME 
APPROPRIATIONS SUMMARY 
SCHEDULE NUMBER 
GRAND TOTAL 
BANK NAME 
BANK ADDRESS 
BANK ABA NUMBER 
BANK ACCOUNT NUMBER 
TYPE OF ACCOUNT 
COOPERATING SPONSOR 
AGREEMENT NUMBER 
FOLDER NUMBER 
INVOICE NUMBER 
FREIGHT FORWARDER NAME 
FREIGHT FORWARDER ADDRESS 
MEMO SENT FROM FAS TO USAID APPROVING ITS REQUEST FOR 
AUTHORITY TO OBLIGATE TITLE II FOOD AID FUNDS 
FREEFORM 
MEMO SENT FROM USAID TO FAS REQUESTING THE AUTHORITY TO 
OBLIGATE TITLEII FOOD AID FUNDS 
FREEFORM 
OCEAN FREIGHT DIFFERENTIAL INVOICE TO MARAD 
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Information Package 

PORT ALLOCATION 

PROCESSED COMMODITY BID 

PROCESSED COMMODITY PURCHASE 
CONTRACT AWARD (PCA) 

FIELD NAME 
PROGRAM TYPE 
CLASS A VESSEL MTS 
CLASS A VESSEL COST 
CLASS B VESSEL MTS 
CLASS B VESSEL COST 
CUMULATIVE AVERAGE OFD RATE FOR CLASS “A” VESSELS 
YEAR END ADJUSTMENT FACTOR 
AMOUNT DUE 
NOTIFICATION ADVISING INTERESTED  STAKEHOLDERS OF THE 
ALLOCATION OF FOOD AID COMMODITIES TO US LOAD PORTS 
TENDER NUMBER 
RELEASE NUMBER 
PORT CODE LIST 

PORT CODE 
CONTRACT NUMBER LIST


CONTRACT NUMBER

CONTRACTOR

PLANT LOCATION

PRODUCT

PACK SIZE

COUNTRY NAME

COOPERATING SPONSOR

REQUEST NUMBER

QUANTITY 

BID FOR THE SUPPLY OF PROCESSED FOOD AID COMMODITIES SENT 
FROM A PROCESSED COMMODITY VENDOR TO A FOOD AID 
GOVERNMENT AUTHORITY 
INVITATION NUMBER 
INVITATION DATE 
ANNOUNCEMENT NUMBER 
COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION 
QUANTITY LIST


TOTAL METRIC TONS OFFERED

PRICE PER MT (COMMODITY)


SHIPPING PERIOD INLAND PLANTS 
SHIPPING PERIOD PORT PLANTS 

FIRM NAME 
FIRM ADDRESS 
CONTACT NAME 
CONTACT PHONE NUMBER 
CONTACT FAX NUMBER 
NOTIFICATION OF CONTRACTS AWARDED FOR THE SUPPLY OF 
PROCESSED FOOD AID COMMODITIES SENT FROM A FOOD AID 
GOVERNMENT AUTHORITY TO INTERESTED STAKEHOLDERS 
INVITATION NUMBER 
CONTRACT INVITATION DATE 
CONTRACT INVITATION DAY 
CONTRACT INVITATION MONTH 
CONTRACT INVITATION YEAR 
CONTRACT NUMBER LIST 

CONTRACT NUMBER 
CONTRACTOR NAME

CONTRACTOR ADDRESS 1

CONTRACTOR ADDRESS 2

CONTRACTOR ADDRESS CITY

CONTRACTOR ADDRESS STATE

CONTRACTOR ADDRESS ZIP
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Information Package 

PROCESSED COMMODITY TENDER 

PROCESSED FREIGHT TENDER 

FIELD NAME 
CONTRACTOR PREFERENCE STATUS

COMMODITY DESCRIPTION

COMMODITY ABBREVIATION

PACK SIZE LIST


PACK SIZE 
QUANTITY LIST


QUANTITY

PORTS BID CODE

PRICE PER MT 

INVITATION FOR BIDS FOR THE SUPPLY OF PROCESSED FOOD AID 
COMMODITIES SENT FROM A FOOD AID GOVERNMENT AUTHORITY TO 
PROCESSED COMMODITY VENDORS 
INVITATION NUMBER 
INVITATION AMENDMENT NUMBER 
INVITATION DATE 
ANNOUNCEMENT NUMBER LIST 

ANNOUNCEMENT NUMBER 
COMMODITY DESCRIPTION LIST


COMMODITY DESCRIPTION

COMMODITY ABBREVIATION

PACK SIZE LIST


PACK SIZE

TOTAL METRIC TONS REQUESTED

SBA SET ASIDE (MT)

8(A) SET ASIDE (MT)


ADDITIONAL REQUIREMENTS 
SHIPPING PERIOD INLAND PLANTS 
SHIPPING PERIOD PORT PLANTS 
OFFER DUE DATE DAY 
OFFER DUE DATE MONTH 
OFFER DUE DATE YEAR 
AWARD NOTIFICATION DATE 
FREIGHT BIDS—ANNOUNCEMENT NUMBER 
PUBLIC RELEASE DATE 
FREIGHT BIDS—COMMODITY CODE 
FREIGHT BIDS—COUNTRY NAME 
FREIGHT BIDS—DISCHARGE PORT 
FREIGHT BIDS—METRIC TONS 
FREIGHT BIDS—PROGRAM 
FREIGHT BIDS—VOLUNTARY AGENCY 
INVITATION FOR BIDS FOR THE SUPPLY OF PROCESSED COMMODITY 
FREIGHT TRANSPORT SERVICES SENT FROM A FOOD AID 
GOVERNMENT AUTHORITY TO STEAMSHIP LINES 
COOPERATING SPONSOR 
PROGRAM TYPE 
COUNTRY NAME 
ANNOUNCEMENT DATE 
FREIGHT FORWARDER NAME 
FREIGHT TENDER NUMBER 
F.F. REF. NO. 
COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION 
COMMODITY ABBREVIATION 
QUANTITY 
PACK SIZE 
PACK TYPE 
LOAD PORT 
LOAD PORT CODE 
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Information Package 

PROPOSAL FEEDBACK 

RACK-UP 

SF-1151 

SF-1166 

FIELD NAME 
CONTRACTOR NAME 
AVAILABLE DATE AT LOAD PORT` 
LOAD PORT DAY 
LOAD PORT MONTH 
LOAD PORT YEAR 
DISCHARGE PORT 
DISCHARGE PORT CODE 

OFFER DUE DATE 
FEEDBACK FROM REVIEWERS ON COOPERATING SPONSOR 
PROPOSALS SUBMITTED FOR CONSIDERATION UNDER FOOD AID 
PROGRAMS 
FISCAL YEAR 
PROGRAM TYPE 
PROPOSAL NUMBER 
COUNTRY NAME 
COOPERATING SPONSOR 
COMMODITY DESCRIPTION 
QUANTITY 
COMMENTS 
DOCUMENT ORGANIZING AND ENUMERATING ALL CALL FORWARDS 
RECEIVED FROM COOPERATING SPONSORS DURING A GIVEN TIME 
PERIOD 
INVITATION NUMBER 
PROGRAM TYPE 
ANNOUNCEMENT NUMBER LIST 

ANNOUNCEMENT NUMBER 
COMMODITY ABBREVIATION LIST


COMMODITY ABBREVIATION

PACK SIZE LIST


PACK SIZE 
COUNTRY NAME LIST


COUNTRY NAME

DISCHARGE PORT LIST


DISCHARGE PORT

QUANTITY

COOPER ATING SPONSOR

REQUEST NUMBER


NONEXPENDITURE TRANSFER AUTHORIZATION 
GWA CONTROL NUMBER 
TRANSFER FROM DEPARTMENT 
TRANSFER FROM BUREAU 
TRANSFER TO DEPARTMENT 
TRANSFER TO BUREAU 
TRANSFER FROM ACCOUNT SYMBOL 
TRANSFER FROM AMOUNT 
TRANSFER TO ACCOUNT SYMBOL 
TRANSFER TO AMOUNT 
TRANSACTION DATE 
EFFECTIVE DATE 
TRANSACTION PREPARER 
CERTIFYING OFFICER NAME 
APPROVING OFFICER 
AUTHORITY 
REMARKS 
STANDARD FORM SENT FROM A FOOD AID GOVERNMENT AUTHORITY 
TO THE FMD CERTIFYING THAT A PAYMENT MAY BE MADE IN 
ACCORDANCE WITH A FOOD AID CONTRACT 
DEPARTMENT NAME 
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Information Package 

SF-132 

SF-133 

STATEMENT OF LOSS 

TRANSFER AUTHORITY APPROVAL 
MEMO 

TRANSFER AUTHORITY REQUEST 
MEMO 

TRANSFER AUTHORIZATION 

FIELD NAME 
BUREAU NAME 
LOCATION OF TRANSMITTING OFFICE 
DATE 
CERTIFYING OFFICER NAME 
APPROPRIATIONS SUMMARY 
SCHEDULE NUMBER 
GRAND TOTAL 
BANK NAME 
BANK ADDRESS 
BANK ABA NUMBER 
BANK ACCOUNT NUMBER 
TYPE OF ACCOUNT 
COOPERATING SPONSOR 
AGREEMENT NUMBER 
FOLDER NUMBER 
INVOICE NUMBER 
FREIGHT FORWARDER NAME 
FREIGHT FORWARDER ADDRESS 
APPORTIONMENT AND REAPPORTIONMENT SCHEDULE 
AGENCY NAME 
BUREAU NAME 
APPROPRIATION TITLE AND SYMBOL 
PROGRAM LEVEL 
APPLICATION 
APPLICATION OF BUDGETARY RESOURCES 
BUDGETARY RESOURCES 
REPORT ON BUDGET EXECUTION AND BUDGETARY RESOURCES 
RELATION OF OBLIGATIONS TO OUTLAYS 
STATUS OF BUDGETARY RESOURCES 
DISCREPANCY REPORT SHOWING DIFFERENCES ON WHAT WAS 
LOADED AND OFF LOADED FROM THE SHIP. 
STEAMSHIP LINE 
CLAIM NUMBER 
CLAIM AMOUNT 
B/L NUMBER 
B/L DATE 
DISCHARGE PORT 
FINAL DESTINATION 
SHIPMENT NUMBER 
VESSEL/VOYAGE 
COMMODITY DESCRIPTION 
AGREEMENT NUMBER 
MEMO SENT FROM FAS TO USAID APPROVING ITS REQUEST FOR 
AUTHORITY TO TRANSFER TITLEII FOOD AID FUNDS 
FREEFORM 
MEMO SENT FROM USAID TO FAS REQUESTING THE AUTHORITY TO 
TRANSFER TITLEII FOOD AID FUNDS 
FREEFORM 
A FOOD AID CONTRACT SIGNED BETWEEN USAID AND A COOPERATING 
SPONSOR 
TRANSFER AUTHORIZATION AWARD NUMBER 
REQUEST NUMBER 
COUNTRY NAME 
COOPERATING SPONSOR 
BEGINNING DATE 
ENDING DATE 
FISCAL YEAR 
COMMODITY DESCRIPTION 
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Information Package 

UMR 

USAID FOOD AID DEVELOPMENT 
ASSISTANCE PROPOSAL 

FIELD NAME 
COMMODITY CATEGORY

QUANTITY

COMMODITY VALUE ($)

OCEAN FREIGHT VALUE ($)

INLAND FREIGHT VALUE($)

PORTS OF DELIVERY

202(E) FUNDS ($)

DOCUMENT PROVIDING ANNUAL IMPORT REQUIREMENTS OF 
POTENTIAL FOOD AID RECIPIENT COUNTRIES 
FISCAL YEAR 
COUNTRY NAME LIST 

COUNTRY NAME 
COMMODITY DESCRIPTION LIST 

COMMODITY DESCRIPTION 
COMMODITY ABBREVIATION 
ANNUAL IMPORT REQUIREMENTS 
AVERAGE OF LAST FIVE YEARS IMPORTS 

PROPOSAL PROJECT DOCUMENT SUBMITTED BY COOPERATING 
SPONSORS TO USAID FOR CONSIDERATION UNDER FOOD AID 
PROGRAMS 
EXECUTIVE SUMMARY 
PROBLEM ANALYSIS AND PROPOSED INTERVENTIONS 
SPECIFIC OBJECTIVES 
PROPOSED ACTIVITIES 
KEY ASSUMPTIONS AND RISK MANAGEMENT 
SUSTAINABILITY STRATEGY 
LESSONS LEARNED 
COMPLEMENTARITY 
GENERAL AND DETAILED IMPLEMENTATION PLANS 
MONITORING AND EVALUATION PLAN 
RESULTS, PERFORMANCE INDICATORS AND TARGETS 

COMPONENT LIST 
COMPONENT 
INDICATOR LIST 

INDICATOR 
YEAR LIST 
YEAR 
BASELINE 
TARGET 
ACHIEVED 

LOA TARGET 
LOA ACHIEVED 

AUDITS 
BELLMON ANALYSIS 
UMR 
ANNUAL ESTIMATE OF REQUIREMENTS 

AER TYPE 
FISCAL YEAR

SUBMISSION DATE

COUNTRY NAME

COOPERATING SPONSOR 
RECIPIENT CATEGORY LIST


RECIPIENT CATEGORY

TECHNICAL SECTOR LIST


TECHNICAL SECTOR

FEEDING DAYS PER MONTH

NUMBER OF MONTHS OPERATING

NUMBER OF DISTRIBUTIONS PER YEAR
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Information Package FIELD NAME 
COMMODITY LIST


COMMODITY DESCRIPTION

NUMBER OF RECIPIENTS

RATE KGS


QUANTITY ON HAND 9/30/03

QUANTITY RECEIVED 10/1/03-2/28/04

QUANTITY FROM PRIOR YEAR APPROVAL

QUANTITY FROM CURRENT YEAR APPROVAL

QUANTITY ON HAND 2/28/04

QUANTITY DUE OR RECEIVED FOR FY2004 AFTER 2/28/04

PROJECTED DISTRIBUTION 3/1/04-9/30/2004

ESTIMATED INVENTORY 9/ 30/04


COMMODITY REQUIREMENT WORKSHEET FOR LOA 
COOPERATING SPONSOR 
COUNTRY NAME 
INLAND FREIGHT ESTIMATE 
FISCAL YEAR 
COMMODITY USE LIST 

COMMODITY USE 
TECHNICAL SECTOR LIST


TECHNICAL SECTOR

RECIPIENT CATEGORY LIST


RECIPIENT CATEGORY 
COMMODITY LIST


COMMODITY DESCRIPTION

NUMBER OF RECIPIENTS

RATE KGS 
FEEDING DAYS PER MONTH 
NUMBER OF MONTHS OPERATING 

COMMODITY PROCUREMENT SCHEDULE 
COMMODITY LIST 

COMMODITY DESCRIPTION 
MONTH LIST 

MONTH 
QUANTITY 

MONETIZATION PLAN 
ANTICIPATED MONETIZATION COST RECOVERY CALCULATION AND 
ESTIMATE 
ANTICIPATED MONETIZATION COST RECOVERY 
SALE NUMBER LIST 

SALE NUMBER

CALL FORWARD NUMBER 

COMMODITY TO BE MONETIZED

QUANTITY TO BE MONETIZED

EXCHANGE RATE (ESTIMATED)

ANTICIPATED COMMODITY COST

ANTICIPATED OCEAN FREIGHT COST

ANTICIPATED INLAND FREIGHT COST

MONETIZATION PRICE PER MT


LOGISTICS PLAN 
BUDGET NARRATIVE 
COMPREHENSIVE BUDGET 
FISCAL YEAR LIST 

FISCAL YEAR 
FUNDING SOURCE LIST


FUNDING SOURCE

OPENING BALANCE

INCOME-NEW FUNDS
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Information Package 

USDA FINANCIAL REPORT 

VESSEL NOMINATION 

FIELD NAME 
INCOME-INTEREST 

EXPENSE CATEGORY LIST

EXPENSE CATEGORY

FUNDING SOURCE LIST


FUNDING SOURCE

AMOUNT 

DETAILED BUDGET 
CATEGORY LIST 

CATEGORY 
SUBCATEGORY LIST


SUBCATEGORY

FISCAL YEAR LIST


FISCAL YEAR 
FUNDING SOURCE LIST


FUNDING SOURCE

QUANTITY


HUMAN RESOURCES 
APPROVAL OF NON -US EQUIPMENT 
INITIAL ENVIRONMENTAL EXAMINATION 
CERTIFICATION REGARDING LOBBYING 
CERTIFICATION REGARDING TERRORISM 
FINANCIAL REPORT TO BE SUBMITTED TO USDA TO ACCOUNT FOR 
PROGRAM EXPENDITURES 
AGREEMENT NUMBER 
BUDGET NUMBER 
REPORT NUMBER 
COOPERATING SPONSOR 
FROM DATE 
TO DATE 
FUNDS ADVANCED FROM CCC DURING REPORTING PERIOD 
CASH ON HAND BEGINNING OF PERIOD 
CASH ON HAND END OF PERIOD 
INTEREST EARNED THIS PERIOD 
FEDERAL TAX IDENTIFICATION NUMBER 
LINE NUMBER 
BUDGET CATEGORY LIST 

BUDGET CATEGORY 
BUDGET SUBCATEGORY LIST


BUDGET SUBCATEGORY

BUDGET LINE ITEM LIST


APPROVED MONETIZATION BUDGET

MONETIZATION BUDGET EXPENDITURES

APPROVED USDA/CCC BUDGET

USDA/CCC BUDGET EXPENDITURES


10-14 DAY ADVANCE NOTIFICATION SENT FROM FSA/BULK TO 
COMMODITY VENDORS ADVISING WHEN A VESSEL WILL BE ARRIVING 
AT US LOAD PORT 
ORDER NUMBER 
PROGRAM TYPE 
COMMODITY DESCRIPTION 
QUANTITY 
OWNER 
AGENT 
VESSEL NAME 
YEAR BUILT 
PREVIOUS NAME 
P & I CLUB 
BCM 
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Information Package 

VESSEL PREADVICE 

FIELD NAME 
BEAM 
DEADWEIGHT 
DRAFT 
KTM 
LOA 
LOAD PORT ARRIVAL DATE 
LOAD PORT DAY 
LOAD PORT MONTH 
LOAD PORT YEAR 
10-14 DAY ADVANCE NOTIFICATION SENT FROM A STEAMSHIP LINE TO 
INTERESTED STAKEHOLDERS ADVISING WHEN A VESSEL WILL BE 
ARRIVING AT US LOAD PORT 
COUNTRY NAME 
ORDER NUMBER 
PROGRAM TYPE 
CHARTER PARTY DATE 
VESSEL NAME 
QUANTITY 
LOAD PORT ARRIVAL DATE 
LOAD PORT DAY 
LOAD PORT MONTH 
LOAD PORT YEAR 
REMARKS 
COOPERATING SPONSOR 
COUNTRY AGENT 
COUNTRY AGENT TELEPHONE # 
COUNTRY AGENT FAX # 

V.2 Information Packages Database 

The second part of Deliverable Four calls for a description of the prime attributes included in each 
information package, the stakeholder applications that record them, the attribute definitions used in each 
of the computer systems, and an indication of whether the definitions are uniform across stakeholders. 

The volume and complexity of this data exceeds the limits of a paper document. Therefore, we have 
delivered along with this document a Microsoft Access database (USFARMS.mdb) containing this 
information. 

There are two ways to view the data. After opening the database, click on the button labeled “Deliverable 
Four.” This opens a form in which you may select the viewing format best suited to your needs. To view 
the data elements contained in each of the information packages, click on “View Records by Information 
Package.” This will open a form in which you may chose the information package you wish to review 
from the drop-down menu. Then, from the drop-down menu underneath, choose the data element for 
which you wish to see the descriptions. These then appear in the sub-form underneath. 
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To view the data elements contained in each of the food aid systems, click on “View Records by System.” 
This will open a form in which you may chose the system you wish to review from the drop-down menu. 
The data element descriptions appear in the sub-form underneath. 
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VI. GAP ANALYSIS 
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VI. Deliverable Five: Gap Analysis 

VI.1 Purpose 

The gap analysis provides a comparison of established business practices against current practices of U.S. 
food aid resource management. By identifying deficiencies in the process, we can focus our improvement 
efforts. Based on the gaps identified, preliminary recommendations have been included. This analysis 
provides a view of issues identified in a synthesized format by activity. 

VI.2 Approach 

The Gap Analysis Table (see Table 11) focuses on leading practice information and analysis following 
the format of the matrix including: 

� Process Activity. Identifies the process activity 

� Leading Practice by Process, People, and Technology. Lists the components of each activity— 
process, people, and technology —and describes how the leading practices would affect them 

� Findings. Describes the key findings of the current-state analysis 

� Opportunities/Recommendations. Describes potential opportunities or recommendations based 
on the leading practice and current -state analysis 

� Scope. Lists areas of business process affected by the leading practice 

In any leading practice, people are well trained, knowledgeable, and empowered; processes are efficient; 
and technology is used to leverage process efficiency. Efficiency of process must be measured in three 
ways: 1) in the acquisition of data inputs used in the process, 2) in the use of those data inputs within the 
process, and 3) communication of outputs at the end of the process. 

Information for the gap analysis was derived from outlining key business process activities. Leading 
practice research from external and BearingPoint resources was gathered for each activity and synthesized 
into process, people, and technology categories for each activity. The Leading Practice column is a 
comprehensive benchmark that goes beyond just what is recommended in this document as the “newly 
evolved integrated system.” That is because the attributes of the new system are concerned primarily with 
technology, as reflected in the Leading Practices column under Technology and to some extent Process. 
But there remains a cultural component that cannot be addressed through technology alone. The People 
component identified under Leading Practices illustrates how personal attitudes, work-ethics and well
being relate to the overall goal of process improvement. Improvements in this component require 
leadership and must originate with management. The best technological solution is only as effective as the 
people who use it. 
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The current-state findings for the client business processes were obtained from the Current -State Business 
Process Maps. Opportunities and recommendations were identified to close the gaps between the current 
state and leading practice. 

VI.3 Gap Analysis 

Table 11 is the Gap Analysis Table for the food aid process. 

Page 111 



USFARMS 
INTER- AGENCY PROTOCOLS FOR ELECTRONIC COMMUNICATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANALYSIS 
FINAL REPORT 
JUNE 30, 2005 

Table 11 

Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Proposal 
Evaluation 

A. People—Empowered analysts are 
familiar with guidelines, strategic 
goals, and agency priorities and are 
involved in regular communications. 
Skills training has been provided in IT 
systems use. 

B. Process—Workflow is properly 
managed and deadlines are strictly 
adhered to. All proposals are 
received in the same manner and all 
pertinent information is entered at 
one point in time and validated for 
accuracy. Internal process inputs are 
well coordinated and easily 
referenced. 

C. Technology —Workflow tools are 
used to streamline hand-offs, and 
historical records are available to 
facilitate evaluation. IT systems are 
useful, accessible, and user friendly. 

1. There is a general lack of strategic planning 
to determine future food aid needs. 
Cooperating Sponsors often submit proposals 
based on where they have operations and not 
on where the greatest needs are to be found. 
This creates inefficiencies in food aid 
allocation. 

2. There is no consistent means for receiving 
proposals. Sponsors may submit them online 
using the FAPES application, via email, or in 
hard copy. 

3. A lack of consistent proposal delivery means 
that manual re-entry of data from proposal 
documents into IT systems is common. 

4. There are no effective workflow management 
tools in place to measure the progress of a 
proposal through the evaluation process. 

5. The current IT systems are awkward and 
insufficient. Analysts use them to record work 
done outside the systems rather than using 
them as a tool to conduct work throughout the 
entire process. 

6. There is little sense of urgency and process 
delays are common, contributing to frustration 
among the sponsor community and ultimately 
to procurement bottlenecks at the end of the 
fiscal year. 

7. Evaluation process inputs such as freight 
rates, commodity prices, past performance 
data, UMRs, and proposal feedback are not 
easily accessible from outside sources. 

8. Historical information for performing cost 
estimates is paper based, incomplete, and 
often inaccurate. This distorts management’s 
view of available programming resources. 

� Formalize and implement a streamlined, 
visionary food aid planning process using 
historical information and other inputs 
and coordinate with other programming 
agencies. 

� Requests for proposals should be more 
focused (i.e. on countries, regions or 
target groups) and based on strategic 
goals. 

� Mandate one online portal for the 
submission of proposals. 

� All pertinent proposal data should be 
entered online at the time of submission. 
The data should be imported directly into 
the proposal evaluation IT system. 

� Integrate workflow management tools 
into IT systems so that bottlenecks are 
identified and eliminated. 

� All programming staff should be trained 
in the proper use of current IT systems 
and required to use them from start to 
finish. 

� Create electronic interfaces with other 
stakeholders and IT systems that provide 
inputs to the evaluation process. 

� Get access to and use actual purchase 
information to make estimates of 
program costs. 

FAS/EC/PD 
USAID/FFP/DP 
USAID/Institutional 
Contractor 
FAS/CMP 
USDA/Posts 
USAID/Missions 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Agreement 
Contract 
Negotiation 

A. People—Empowered analysts are 
familia r with guidelines, regulations 
and agency priorities. They take 
ownership of their work and know 
where it is in the clearance process at 
all times. Accountability is 
emphasized. 

B. Process—Contract clauses are 
standardized in order to minimize 
errors and excess review time. 
Internal review process is streamlined 
and efficiently managed. 

C. Technology —Contract documents 
created directly from IT Systems 
using information entered at one 
point in time and validated for 
accuracy. Accounting systems linked 
to contract systems. 

1. The contract negotiation process is 
paperwork intensive, with many hand-offs 
and clearance documents. 

2. Contract documents are not sufficiently 
system generated, creating a disconnect 
between contracts and IT system data. 
Analysts enter data once into the system to 
create a contract document and then perform 
all edits to the contract in the electronic 
document thereafter. 

3. There are no effective workflow management 
tools in place to measure the progress of a 
draft contract through the approval process. 
No process milestones have been developed 
to measure efficiency. 

5. Process delays mean that many contracts are 
signed at the end of the fiscal year, resulting 
in a huge procurement bottleneck and higher 
costs. 

6. There is no funds management system to 
connect contract signings and resulting 
obligations of funds. 

7. Contracts are not efficiently shared among 
stakeholders. Documents are either 
photocopied and hand delivered or faxed. 
Contract data then need to be separately 
input into other food aid IT systems. 

� Contract documents should be system 
generated and the clearance process 
should be automated with an Intranet 
web access for clearers to approve or 
reject drafts. 

� Documents in clearance should be 
downloadable to a users PC for offline 
edits and then uploaded back to the IT 
System to be sent on or returned with 
comments. 

� Workflow management tools should be 
integrated into IT systems so that 
bottlenecks are identified and eliminated. 

� Metrics should be employed to monitor 
efficiency of process and staff should be 
held accountable for delays. 

� A funds management system should be 
implemented to obligate funds at the 
signing of a contract. 

� Management should be able to know at 
all times how resources are being 
allocated and the status of the fiscal year 
budget. 

� Create electronic interfaces with other 
stakeholders and IT systems to enable 
sharing of approved contract data. 

FAS/EC/PD 
USAID/FFP/DP 
USAID/Institutional 
Contractor 
USAID/FFP/POD 
FAS/EC/OPS/T&L 
USDA/OGC 
FSA/EOB 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Commodity 
Ordering (Call 
Forward) 

A. People—Stakeholders are familiar 
with guidelines and agency priorities, 
and are involved in regular 
communications. Skills training has 
been provided in IT systems use. 

B. Process—All orders are received in 
the same manner and all pertinent 
information is entered at one point in 
time and validated for accuracy. All 
stakeholders know where an order is 
in the clearance process at all times. 
Accountability is emphasized. 

C. Technology —Orders originate online 
from the ordering agency. Order entry 
is subject to system validation using 
contract parameters taken directly 
from relevant systems. Order data 
shared easily among stakeholder IT 
systems. 

1. Not all Cooperating Sponsors are required to 
use the FARES call forward entry system. 

2. Most call forwards outside of Title II, still 
come in via fax or email. This creates 
confusion and inefficiency in the procurement 
process. 

3. There is little validation of call forward data at 
the time of entry because there is no link with 
FADS or FFPIS IT systems to verify that 
sponsors are eligible to call forward 
commodities. This drawback means that each 
call forward requires approval at multiple 
levels, which delays the process. 

4. Stakeholders complain that the FARES 
system is confusing and difficult to navigate. 
Not enough training has been provided to 
users. 

5. The lack of system integration and data 
visibility mean that re-entry of data from 
contract documents into other systems is 
common. 

6. Separate redundant systems are maintained 
at FAS and USAI D to track call forwards. 

� Mandate the use of FARES for online 
entry of call forwards. No call forwards 
that originate outside of FARES should 
be accepted. 

� FARES should be linked to FADS and 
FFPIS to enable sharing of agreement 
information. That information could then 
be used to automatically validate call 
forwards, eliminating the need for lengthy 
approval processes. 

� Cooperating Sponsors would only be 
permitted to call forward against contract 
parameters that appear in FARES at time 
of order. Validation of an order would be 
done automatically. 

� Train staff in the proper use of FARES. 
� Call forward data should be integrated 

backward into EOB, FADS and FFPIS. 
Links with these systems should be 
created to populate them with actual data 
related to procurements. 

Cooperating 
Sponsors 
USAID/FFP/POD 
FAS/OPS/T&L 
FSA/KCCO 
FSA/EOB 
FAS/EC/PD 
FSA/KCCO/ITSD 
FSA/KCCO/PAD 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Commodity 
Procurement 

A. People—Stakeholders are familiar 
with procurement schedule, agency 
regulations and programming 
priorities.

 B. Process—Procurements are spread 
out over time to promote efficiency 
and reduce costs. All commodity bids 
are received in the same manner and 
all pertinent information is entered at 
one point in time and validated for 
accuracy. 

C. Technology —Secure online bid entry 
is subject to system validation using 
parameters contained directly within 
the system. Capable of analyzing all 
purchasing and capacity constraints 
at one time and providing an optimal 
solution. Purchase data shared easily 
among stakeholder IT systems. 

1. Except for Title II, procurements generally 
take place at the end of the fiscal year, 
reducing flexibility and leading to higher 
procurement costs. 

2. Procurement cycle time is lengthy in part 
because KCCO is currently incapable of 
simultaneously analyzing commodity bids, 
port constraints and freight bids. 

3. Purchase data is not shared with other 
stakeholders in an efficient manner. 
Stakeholders must pull hard copy documents 
from the web and re-enter data into their own 
programming and tracking systems. 

4. There is no easy way to track purchases in 
FARES and PCIMS back to an agreement 
with a Cooperating Sponsor. This makes it 
difficult to ascertain exactly how much is 
being spent on a particular agreement. 

5. The databases used by FSA/EOB to track 
call forwards don’t keep account of total 
agreement quantities. They only account for 
what has been called forward, with no link to 
a funds-control system. 

6. Obligations and disbursements for the 
various food aid programs are not adequately 
controlled since procurement data resides 
outside of the programming and budgeting IT 
systems, and it is not integrated into a 
complete life-cycle process. 

� Programming agencies should establish 
a regular annual food aid programming 
schedule that would enable strategic 
planning for procurements. 

� Workflow management tools should be 
implemented to adequately manage 
procurements and eliminate bottlenecks 
at the end of the year. 

� KCCO should implement the planned 
COS II system improvements such as 
new EBES, FBES, and IPS. These 
improvements will cut cycle times and 
increase procurement efficiency. 

� The EOB and FADS databases should 
be integrated in order to eliminate double 
entry of data. 

� Commodity procurement data should be 
integrated backward into EOB, FADS 
and FFPIS. Links with these systems 
should be created to populate them with 
actual data related to procurements. 

� Commodity purchase information should 
be entered automatically using these 
links into a funds -control application 
capable of tracking obligations and 
disbursements for the various food aid 
programs. 

FSA/KCCO/EOD 
FSA/EOB 
FAS/EC/PD 
USAID/FFP/POD 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Transport 
Procurement 

A. People—Stakeholders are familiar 
with procurement schedule, 
government regulations and 
programming priorities. 

B. Process—Procurements are spread 
out over time to promote efficiency 
and reduce costs. All freight bids are 
received in the same manner and all 
pertinent information is entered at 
one point in time and validated for 
accuracy. 

C. Technology —Secure online bid entry 
is subject to system validation using 
parameters contained directly within 
the system. Booking data shared 
easily among stakeholder IT systems. 

1. Except for Title II, transport procurements 
generally take place at the end of the fiscal 
year, reducing flexibility and leading to higher 
procurement costs. 

2. The process for analyzing freight bids is 
outdated and inefficient. Freight bids are not 
currently entered online; they must be hand-
coded and input into a linear programming 
model to determine the lowest- landed freight 
cost. 

3. Transport procurement data is not shared 
with other stakeholders in an efficient 
manner. Stakeholders must pull hard copy 
documents from the web and re-enter data 
into their own programming and tracking 
systems. 

4. Freight award data is currently being entered 
redundantly into systems by EC/OPS/T&L, 
FSA/KCCO/EOD, FSA/EOB and freight 
forwarders. 

5. There is no easy way to track transport 
procurements back to an agreement with a 
Cooperating Sponsor. This makes it difficult 
to ascertain exactly how much is being spent 
on a particular agreement. 

6. Obligations and disbursements for the 
various food aid programs are not adequately 
controlled since procurement data resides 
outside of the programming and budgeting IT 
systems, and it is not integrated into a 
complet e life-cycle process. 

� Programming agencies should establish 
a regular annual food aid programming 
schedule that would enable strategic 
planning for transport procurements. 

� Workflow management tools should be 
implemented to adequately manage 
procurements and eliminate bottlenecks 
at the end of the year. 

� KCCO should implement the planned 
COS II system improvements such as 
new EBES, FBES, and IPS. These 
improvements will cut cycle times and 
increase procurement efficiency. 

� Freight award data should be entered 
into the system at only one place and 
point in time and then referenced by all 
other systems. 

� Transport procurement data should be 
integrated backward into EOB, FADS 
and FFPIS. Links with these systems 
should be created to populate them with 
actual data related to procurements. 

� Transport procurement information 
should be entered automatically using 
these links into a funds-control 
application capable of tracking 
obligations and disbursements for the 
various food aid programs. 

FSA/KCCO/EOD 
FSA/EOB 
FAS/EC/PD 
FAS/EC/OPS/T&L 
USAID/FFP/POD 
Steamship Lines 
Freight Forwarders 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Transport 
Settlement 

A. People—Stakeholders are familiar 
with payment regulations and 
understand the conditions that 
warrant proper payment of invoices. 
Skills training has been prov ided in IT 
systems use. 

B. Process—Invoices are validated 
against contract data that was 
entered at a previous stage during 
the transport procurement process. 
No delays between invoice approval 
and payment. 

C. Technology —Payment documents 
are generated directly in the system. 
Payment information is shared easily 
among stakeholder IT systems. 

1. The current freight transport settlement 
process is fragmented and inadequately 
tracked, and requires too many hard copies 
of documents for payment. 

2. The FACTS f reight transport settlement 
system is not integrated with the FADS food 
aid programming database. Data contained in 
FADS must be re-entered into FACTS before 
booking data can be entered against an 
agreement. At USAID, data from Purchase 
Authorizations are currently re-entered in 
NMS and Phoenix. 

3. Data from booking notes/charter party 
documents is currently being entered 
redundantly into systems by EC/OPS/T&L, 
FSA/KCCO/EOD, FSA/EOB and freight 
forwarders. 

4. There are currently three systems for tracking 
freight settlements: FFPIS, FACTS and 
PowerTrack. USAID is not currently a party to 
the PowerTrack pilot project at FAS. 

5. Freight forwarders are currently responsible 
for entering booking data into PowerTrack but 
have no business interest in doing so. It’s not 
clear who’s responsibility this should be. 

6. PowerTrack currently does very little data 
validation at the time a freight booking is 
entered. 

7. Not clear how payment data will be extracted 
from PowerTrack and tracked by agreement. 

8. Obligations and disbursements for the 
various food aid programs are not adequately 
controlled since payment data resides outside 
of the programming and budgeting IT 
systems, and it is not integrated into a 
complete life-cycle process. 

� A streamlined, visionary process related 
to the payment of invoices should be 
created. 

� There should be one system for the 
payment of freight invoices that makes 
use of the Internet and paperless 
technology. 

� USAID’s invoice voucher tracking 
spreadsheet and FACTS should be 
integrated into this system. 

� The system should not require additional 
data entry. All data related to food aid 
contracts and freight bookings should 
come directly from the systems where 
this data originates. 

� Transport payment data should be 
integrated backward from the system into 
FADS and FFPIS. Links with these 
systems should be created to update 
them with actual data related to 
payments. 

� Transport payment information should be 
entered automatically using these links 
into a funds -control application capable 
of tracking obligations and 
disbursements for the various food aid 
programs. 

FAS/EC/OPS/T&L 
FSA/FMD 
FSA/EOB 
USAID/M/FM 
USAID/FFP/POD 
USAID/Transport 
FAS/EC/PD 
Steamship Lines 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Reimbursement 
of Ocean 
Freight 
Differential 

A. People—Stakeholders know and 
agree on the guidelines for cargo 
preference and the reimbursement of 
ocean freight differential. 

B. Process—All pertinent Bill of Lading 
information is entered at one point in 
time and validated for accuracy. All 
stakeholders have access to and use 
the same data when making 
calculations. 

C. Technology —Billing statements are 
generated at regular intervals within 
the IT systems. Reimbursement data 
shared easily among stakeholder IT 
systems. 

1. USAID applies cargo preference laws 
differently than FAS and MARAD, leading to 
competing calculations of Ocean Freight 
Differential. 

2. MARAD receives hard copies of OBLs from 
KCFO, USAID and FAS (and payment 
documents from FAS). There is often a long 
time lag before MARAD receives the OBLs. 

4. Data from OBLs is entered in CAPOS by 
hand, when that data already exists 
electronically in other systems. 

5. MARAD’s communication with food aid 
programming agencies is inconsistent. It 
receives hard copies of agreements from 
FAS but a monthly email of call forwards from 
USAID. 

6. No system-maintained repository of vessel 
information that all parties may consult. 
MARAD must look up data on vessels from 
Lloyd’s of London to ensure accuracy of it’s 
calculations. 

7. The ocean freight differential billing document 
is being generated by KCFO using data 
stored in PCIMS. This data is often 
incomplete and does not always reflect final 
costs. Those costs are recorded only in DC in 
FACTS. 

� All parties should agree on guidelines for 
cargo preference and the calculation of 
ocean freight differential. 

� All Bill of Lading information should be 
entered at one place and at only one 
point in time. Thereafter, all stakeholders 
should have access to and use the data 
when making calculations. 

� Data on vessels should be integrated into 
the new combined system to eliminate 
the need to look up individual records. 
Vessel data should be gathered from a 
standard source and used to maintain a 
system look-up table. 

� There should be one source of data for 
calculating OFD. This source should also 
track payment data 

� Evaluate the advantages of expanding 
PowerTrack to include all FAS freight 
payments. 

� Consider advantages of USAID to agree 
to use PowerTrack. 

MARAD 
FSA/KCCO/KCFO 
FAS/EC/OPS/T&L 
USAID/Transport 
Steamship Lines 
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Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Program 
Performance 
Evaluation 

A. People—Analysts are familiar with 
guidelines, strategic goals and 
agency priorities, and are involved in 
regular communications. Skills 
training has been provided in IT 
systems use. 

B. Process—All reports are received in 
the same manner and all pertinent 
information is entered at one point in 
time and validated for accuracy. 

C. Technology —IT systems are useful, 
accessible and user-friendly. 

1. Reporting requirements between USAID and 
FAS are not uniform. Cooperating sponsors 
working with both agencies face an array of 
report ing requirements. 

2. There are no online reporting tools for 
cooperating sponsors to submit food aid 
reports. Reports must be sent via email or 
delivered in hard copy. 

3. Analysts must enter data from report 
documents into IT systems directly from hard 
copies. 

4. Cooperating sponsors currently report losses 
to both FSA and FAS. This is redundant and 
inefficient. 

5. FAS currently accepts any one of three 
separate standard financial reports, none of 
which can be linked directly in FADS to the 
sponsor’s budget. 

6. Reports are often merely filed with the 
contract folder rather than entered into a 
tracking system. 

7. Data on reporting compliance and cooperator 
performance is difficult to extract using 
current systems. 

8. Little real evaluations of food aid 
programming being performed. 

� A streamlined, visionary cross-agency 
reporting process should be created to 
standardize reporting requirements and 
reduce the burden on cooperating 
sponsors. 

� An online reporting interface should be 
built to enable cooperating sponsors to 
submit reports directly to agencies. 

� Data from the online interface should be 
imported directly into the reporting 
module of a future integrated IT system 
encompassing all relevant stakeholders. 

� Eliminate the necessity of cooperating 
sponsors to report losses to FAS. This 
data is being captured and tracked in 
Kansas City by ETS and should be 
retrieved from there and imported into 
FAS’ databases. 

� Data on reporting compliance and 
cooperator performance should be 
tracked in the system and accessible by 
all stakeholders who have a need for this 
information. 

� Develop meaningful performance metrics 
within the reporting component that can 
be used to adequately measure the 
effectiveness of food aid programs. 

Cooperating 
Sponsors 
FAS/EC/PD 
USAID/FFP/POD 
FAS/IADSO 
FSA/KCCO 

Page 119 



USFARMS 
INTER- AGENCY PROTOCOLS FOR ELECTRONIC COMMUNICATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANALYSIS 
FINAL REPORT 
JUNE 30, 2005 

Process 
Activity 

Leading Practice by 
People/Process/Technology Findings Opportunities/Recommendations Scope 

Food Aid 
Program 
Summary 
Reporting 

A. People—Analysts are aware of 
annual reporting requirements and 
deadlines. 

B. Process—Appropriate metrics are 
applied to the measurement of 
processes. 

C. Technology —periodic production of 
the Food Aid Tables should require 
no manual intervention, other than 
running a pre-established report 
query. 

1. There is no single point for automated 
reporting; various ad hoc tools are used. 

2. There is no common reporting platform in 
place for tracking, reporting, or measuring 
food aid process performance. 

5. Current food aid systems have inadequate 
functionality: USAID uses FFPIS to generate 
food aid reports that can be seen on screen 
but not printed; FADS cannot export subsets 
of data to Word or Excel for editing. 

3. Usage of food aid process performance 
measures are improvised and inconsistent. 

4. Performance measurement data is not easily 
shared between IT systems. 

� Users must be instructed to perform all of 
their work within the appropriate 
computer systems so that the data is 
always up-to-date. This will allow for the 
production of accurate Food Aid Tables 
without the need for manual intervention 
by FAS management. 

� Integrate various reporting tools so that 
reporting can become an automated 
function. 

� Integrate the FAI S-R database into 
FADS and other IT systems to enable 
direct electronic exchange of data. 

� Develop appropriate performance 
metrics to measure the outcomes of 
programs. 

FAS/IADSO 
FAS/EC/PD 
FAS/EC/PAD/FAD 
FAS/EC/OPS/C&R 
USAID/FFP/POD 
OMB 
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VI.4 Gap Analysis Highlights 

One symptom of the current lack of integration of food aid processes is redundant data entry. In some 
cases data is entered multiple times into the same information system because of poorly defined links 
between database tables. This constant re-entry of data is hazardous for two reasons: 1) it is an inefficient 
use of scarce resources, and 2) it inevitably leads to data compromise. In Table 12 below, a few examples 
serve to illustrate the scope of the problem. 

Table 12 

Redundant 
Data Entry 

Business 
Unit Description 

Opportunities/ 
Recommendations 

Proposal data 
entry into FADS 

Agreement data 
entry into 
FSA/EOB 

Call forward rack-
up 

FAS/EC/PD 

FSA/EOB 

FSA/EOB 
(FFPr, FFE & 
416(b)) 

When FAPES is not utilized, 
proposal data that has been 
created electronically by the 
Cooperating Sponsor must be re-
entered manually into FADS. 

There is only one electronic link out 
of FADS—to PEB —meaning that 
agreement data must be re-entered 
at every other stage in the food aid 
process where it is necessary. 

Cooperating Sponsors may still 
circumvent FARES and call forward 
commodities via a fax request. This 
requires an extra step in FSA/EOB 
business processes to get the 
information to KCCO. 

Mandate the usage of FAPES for all 
proposal submissions. 

Electronically integrate FADS with 
each of the IT systems that contain 
data relating to signed food aid 
agreements. 

Mandate the usage of FARES for 
all call forward commodity requests. 

Enter Call forward 
data into FFPIS 

USAID/FFP/P 
OD 

There is no electronic link out of 
FARES, meaning that call forward 
data must be re -entered at every 
stage in the food aid process where 
it is necessary. 

Electronically integrate FARES with 
each of the IT systems that contain 
data relating to call forward 
commodity requests. 

Booking data into 
FACTS 

FAS/EC/OPS/ 
T&L 

There is no electronic link out of 
PCIMS, meaning that booking data 
must be re-entered at every stage 
in the food aid process where it is 
necessary. 

Electronically integrate PCIMS with 
each of the IT systems that contain 
data relating to bookings. Or failing 
that, integrate all of the downstream 
systems so data is only re-entered 
once. 

Reporting Data in 
PEB 

FAS/EC/PD Reporting data that has been 
created electronically by the 
Cooperating Sponsor must be re-
entered manually into PEB. 

Create an online reporting tool and 
mandate its usage for all reporting 
requirements. 
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VI.5 Early Opportunities 

Although many of the recommendations included in this Gap Analysis rely on changes in technology that 
may require time and additional resources to acquire, there are some opportunities for improvement that 
can be implemented immediately. These early opportunities fall into one of four categories: Training & 
Management, Coordination & Planning, Process Improvement and In-House Technology Resources. 

Table 13 

Category 
Opportunities/ 

Recommendations Impact 

Training & 
Management 

� Train analysts to use FADS. 

� Train staff in FARES. 

� Users must be instructed to perform all 
of their work within the appropriate 
computer systems so that the data is 
always up-to-date. 

1. Analysts would become more adept at 
using Information systems. Instead of 
relying on others to maintain them, 
analysts themselves would be required 
to do so. 

2. The systems would become a part of 
analysts daily work routines, which 
would ensure that the data contained in 
them was the most accurate available. 

Coordination & 
Planning 

� Programming agencies should establish 
a regular annual food aid programming 
schedule that would enable strategic 
planning for procurements. 

� Formalize and implement a streamlined, 
visionary food aid planning process 
using historical information and other 
inputs and coordinate with other 
programming agencies. 

� Requests for proposals should be more 
focused (i.e. on countries, regions or 
target groups) and based on strategic 
goals. 

� All parties should agree on guidelines 
for cargo preference and the calculation 
of ocean freight differential. 

1. Communication among stakeholders 
would be significantly improved. 

2. A forum for the discussion and 
elaboration of food aid standards would 
be created. 

3. Food aid resource allocation would be 
more focused and efficient. 

4. The impact of food aid programs against 
stated strategic goals could be more 
accurately measured. 

5. Disagreements over calculations of 
ocean freight differential payments 
would be diminished. 

6. Reimbursements for ocean freight 
differential would be timelier. 

Process 
Improvement 

� Mandate one online portal for the 
submission of proposals. 

� Mandate the use of FARES for online 
entry of call forwards. 

� No call forwards that originate outside of 
FARES should be accepted. 

1. Time spent by analysts inputting 
proposal data into systems would be 
significantly reduced, permitting them to 
spend more time on program 
management and evaluations. 

2. The call forward process would be more 
efficient, allowing for better management 
of the process and improvements in 
procurement scheduling. 
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Opportunities/ 
Category Recommendations Impact 

In-House � An online reporting interface should be 1. Time spent by analysts inputting report 
Technology built to enable cooperating sponsors to data into systems would be significantly 
Resources submit reports directly to agencies. reduced, permitting them to spend more 

� Data from the online interface should be 
imported directly into the reporting 

time on program management and 
evaluations. 

module of a future integrated IT system 2. Cooperating Sponsor compliance with 
encompassing all relevant stakeholders. food aid reporting requirements would 

be more accurately assessed. 
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VII. DELIVERABLE SIX 
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VII. Deliverable Six: Standardized Information Packages 

VII.1 Analysis of Information Packages 

Our analysis of the food aid process up to this point has revealed several key insights. The first is that 
food aid is an extremely complex process that is continuously changing. The process has evolved over 
the years amidst constant changes in regulations and legislation, shifting administrative priorities, and 
fluctuating financial resources. Stakeholders have had to be creative in order to ensure that the work was 
completed. That creativity often meant that short -term, ad hoc solutions to business problems were 
adopted over more coordinated, longer-term ones. 

There is much inefficiency in the current process. For example, although FAS and USAID perform 
essentially the same tasks, their regulations, organizational cultures, and requirements of Cooperating 
Sponsors are completely different. This necessitates different information systems to automate their 
business processes and puts a greater burden on cooperating sponsors and other stakeholders. Small 
database initiatives have proliferated to address the needs of specific stakeholders without giving thought 
to how to integrate them into a larger food aid information system. This has created a stovepipe mentality 
where there is little coordination and even less sharing of data among stakeholders. 

In the midst of this challenging environment IT improvements have been slow, but the trend has 
nevertheless moved steadily forward toward a more integrated approach. Major advancements have been 
achieved in the last few years alone, led principally by FSA and FAS.  But improvements still need to be 
made to several key systems including FFPIS and FADS. One initiative between FSA and USAID to 
create a Food Aid Agreement Entry System (FAAS) to track food aid agreements was recently cancelled, 
but work is now underway at USAID on a redesign of FFPIS. 

In Deliverable Four, BearingPoint described each of the information packages shared among stakeholders 
as part of the food aid process today. In this deliverable, we analyze these information packages and 
provide recommendations for ways to standardize them. We will also identify sets of information 
packages that are similar enough in purpose and content that they could be combined to form a single 
information package whose flow among stakeholders would support multiple interactions. 

For the purpose of this deliverable, we have classified each of the information packages into four 
categories as follows: Unique, Standard, Non-Standard, and Redundant (see Table 14).  Unique 
information packages are those created by only one stakeholder and sent in the same format to all counter 
parties. Because only one stakeholder creates them, and they are always in the same format, they are de 
facto standardized documents. Standard information packages are those that are created by many 
different stakeholders using the same format. Some of these are OMB-approved forms, while others are 
simply documents whose form has been agreed upon by all relevant stakeholders. Non-standard 
information packages are those that are created by many stakeholders using different formats.  These 
information packages are ripe for standardization. Redundant information packages might also be 
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classified as Unique, yet they are sufficiently close in function and content to at least one other 
information package as to be redundant from a process point of view. 

Information Package Category 
UNIQUE 

STANDARD 

NON -STANDARD 

REDUNDANT 

Table 14 

Information Package 
AD-216 
BULK COMMODITY PURCHASE CONTRACT AWARD (PCA) 
BULK COMMODITY TENDER 
CARGO AVAILABLE FOR BOOKING 
CCC-106 
CCC-512 
DAP ISSUES LETTER 
FOOD AID TABLE 
INDICATIVE FREIGHT RATE TENDER 
NOTICE TO DELIVER 
OBLIGATIONAL AUTHORITY APPROVAL MEMO 
OBLIGATIONAL AUTHORITY REQUEST MEMO 
OFD INVOICE 
PORT ALLOCATION 
PROCESSED COMMODITY PURCHASE CONTRACT AWARD (PCA) 
PROCESSED COMMODITY TENDER 
RACK-UP 
TRANSFER AUTHORITY APPROVAL MEMO 
TRANSFER AUTHORITY REQUEST MEMO 
UMR 
VESSEL NOMINATION 
BILL OF LADING 
BOOKING NOTE 
BULK COMMODITY BID 
CALL FORWARD 
CALL FORWARD APPROVAL 
CLAIM ASSIGNMENT 
FIRM FREIGHT RATE BID 
INDICATIVE FREIGHT RATE BID 
PROCESSED COMMODITY BID 
SF-1151 
SF-1166 
SF-132 
SF-133 
BULK FREIGHT TENDER 
CHARTER PARTY 
CONFIRMATION OF BOOKING 
DRAFT AGREEMENT FEEDBACK 
FREIGHT INVOICE 
NOTICE OF ARRIVAL 
PROCESSED FREIGHT TENDER 
PROPOSAL FEEDBACK 
STATEMENT OF LOSS 
VESSEL PREADVICE 
CSR4 
FAS FOOD AID AGREEMENT BUDGET 
FAS FOOD AID AGREEMENT PLAN OF OPERATION 
FAS FOOD AID PROPOSAL BUDGET 
FAS FOOD AID PROPOSAL PLAN OF OPERATION 
FOOD FOR EDUCATION PROJECT STATUS REPORT 
FREIGHT FORWARDER APPROVAL 
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Information Package Category Information Package 
FREIGHT FORWARDER NOMINATION 
LOGISTICS AND MONETIZATION REPORT 
NOTICE OF APPROVAL 
NOTICE OF REJECTION 
NOTIFICATION OF FREIGHT PAYMENTS 
TRANSFER AUTHORIZATION 
USAID FOOD AID DEVELOPMENT ASSISTANCE PROPOSAL 
USDA FINANCIAL REPORT 

No further standardization needs to be done with respect to Unique and Standard information packages. 
Within the Non-standard category, the majority of information packages are related to the procurement of 
food aid transportation. Although freight forwarders as a group are considered only one stakeholder in 
the food aid process, each of them uses a different format for many of the important documents. For 
example, there is no standard Charter Party, causing each one to be slightly different from another. 

It is possible to distill from each of these documents the relevant data points that must be exchanged 
between stakeholders to create a skeleton schema, and this was done in Deliverable Four. Attempts 
should now be made to standardize the format of the documents themselves. This can be done following 
the model used recently to standardize the Booking Note, where a committee of individuals drawn from 
FAS, USAID, steamship lines, and freight forwarders met to agree on a standard format to be used by all 
parties involved. 

The final category contains all of the documents that are used by FAS and USAID to manage processes 
that are essentially the same. There are four general phases that both agencies pass through: in the first 
phase, cooperating sponsors submit a proposal and it is evaluated; in the second, an agreement is created 
and signed; in the third, commodities are delivered and distributed; and in the fourth, reports are 
submitted and evaluated. 

In phase one, a cooperating sponsor must submit a Food Aid Proposal Budget and Plan of Operation to 
FAS and a Food Aid Development Assistance Proposal to USAID. While food aid programs under the 
two agencies tend to be strikingly similar, the proposal documents required by each are completely 
different. Developing one standard food aid proposal format to be used for all commodity grant programs 
would simplify matters and reduce the burden of paperwork on cooperating sponsors. Similarly, agreeing 
on a standard food aid agreement document for phase two would reduce the amount of time required to 
clear these documents for signature. Notices to cooperating sponsors advising them of the final status of 
their proposal submissions should also be standardized. 

Phase three contains more information packages that could be standardized.  The freight procurement 
oversight functions of USAID and FAS are nearly identical. Therefore, their interactions with other 
stakeholders involved in the process could be more efficient.  For example, cooperating sponsors 
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currently send letters to each agency nominating freight forwarders to act as their agents in the 
procurement of freight services. The letter has no standard format and varies among cooperating 
sponsors. Similarly, the nomination approval notification sent back to cooperating sponsors differs from 
agency to agency. One way to standardize this process is to create an online form for cooperating 
sponsors and freight forwarders to fill out. 

Finally, USAID and FAS requi re widely different reports from cooperating sponsors on the outcomes of 
food aid programs. FAS requires up to five separate reports: 1) the Logistics and Monetization Report, 2) 
the USDA Financial Report, 3) the SF 269 financial report, 4) the SF 272 financial report, and 5) the 
Food for Education Project Status Report. In contrast, USAID requires only one report, the Cooperating 
Sponsor Results Report and Resource Request (CSR4). This report, however, contains many appendices 
and attachments that provi de the same kind of performance data that FAS collects.  In most cases, it is 
only the formats of the reports that differ. The essential reporting data—fund expenditures, monetization 
results, and performance measures—are much the same. 

VII.2 Definitions of Information Packages 

The recommended standard schema for all information packages labeled as Unique, Standard, and Non
standard above are contained in the first part of Deliverable Four. In the case of the non-standard forms, 
the schemas shown in Deliverable Four constitute a recommended arrangement of the critical data only, 
which does not vary from one stakeholder to the next. The actual physical layout of the documents will 
continue to differ until a coordinating committee is set up to standardize them. In a future world where all 
stakeholder interactions are electronic in nature, the paper form of a document will become much less 
critical. 

Standardizing the definitions of data packages labeled Redundant is a far more complex political 
undertaking. Indeed, it would represent the single-most significant reform of food aid processes in 
decades. Given how similar the underlying processes are at both agencies, it is surprising that procedures 
and IT systems at both agencies have remained so different for so long. 

VII.3 Inter-Agency Coordinating Committee 

Given this environment, BearingPoint recommends that a central inter-agency coordinating committee be 
created to coordinate this and other harmonization issues that will inevitably arise on the path toward the 
goal of an interconnected food aid supply chain.  In the future, advancements in information technology at 
one agency ought to be leveraged by other stakeholders through better planning and coordination. The 
committee would be similar to the one created to manage PCIMS, which is another inter-agency 
information system. The committee would be made up of representatives from at least the three principal 
agencies—FAS, FSA, and USAID—with scope available for representatives from other key stakeholders 
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such as MARAD and OMB to participate.  Representatives would be drawn from management ranks and 
the IT divisions. Special subcommittees would address policy and data standardization issues. Ideally, 
the chair of the committee would be someone with enough authority and support from all agencies to 
guarantee that the decisions made by the committee are binding across those agencies. The committee 
would act not only as the developer of standards but also as the change management safeguard. 

This inter-agency committee is critical to the success of any standardization initiatives.  Standards need to 
be developed and a change management process initiated to harmonize the transition. While BearingPoint 
can make recommendations for the standardization of processes and information packages, no progress 
can be made until all agencies affected have first recognized the need for change. Once all parties have 
agreed on standards, there must be a rigid change management system in place to verify that the systems 
do not become out of sync again. One of the complexities of producing data standards with so many 
stakeholders, and in an operation of this magnitude, is the ability to have all agencies make business and 
system changes cooperatively. To orchestrate this effort, processes and procedures must be defined and 
documented to create a clear inter-agency change management process. 

BearingPoint recommends that managing specific definitions for all information packages and look-up 
tables should be a primary responsibility of this int er-agency coordinating committee. 

VII.4 Look-Up Tables 

A “Look-up” table is a database table that contains a list of all possible values of a particular database 
attribute. Several of these look-up tables are critical and some version of each of them can be found in 
every food aid information system currently in use. These are Commodity Code, Country Code, Program 
Type and Cooperating Sponsor. Other important look-up tables found in many systems are Discharge 
Port, Load Port and Vessel Type. 

In order for separate food aid systems to communicate, it is necessary to either standardize these look-up 
tables across systems or to create conversion tables so that attribute descriptions in one system are 
“translated” into the descriptions used by another. Standardization is the best long-term solution and 
BearingPoint recommends that specific definitions be adopted across the food aid spectrum. Since nearly 
every food aid information system uses different look-up tables to refer to the same elements, aggregating 
data across them is difficult; but in a distributed yet integrated food aid system of the future there should 
be one standard definition to which all of the systems refer. 

The difficulty with standardizing look-up tables is that each system uses the data in a different way. For 
example, PCIMS has very specific definitions for every particular commodity—as in “Beans – Kidney, 
LT Red - 50kg”—because it is an inventory management system that needs to keep extremely accurate 
records. Specific contract data related to each commodity purchase is recorded in the database.  The ETS 
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system, on the other hand, is a marine debt tracking system that is concerned primarily with collecting 
debts from carriers related to losses in transit. In this case, specific data about the commodity is less 
important than the actual value of the commodity per metric ton, so it records commodity names in a very 
generic way. Thus, “Beans – Kidney, LT Red - 50kg” may be recorded as simply “Red Beans” in the ETS 
system. Likewise, one stakeholder may find it necessary in its country table to distinguish between the 
republics of “Serbia” and “Montenegro,” while others use only the official term “Serbia and 
Montenegro.” 

All of these factors make the recommendation for standardizing look-up tables problematic, and there is 
no easy solution. Even with the introduction of more integrated systems, such as the Commodity 
Operating System under development at FSA/KCCO, extensive use is made of conversion tables to 
handle the integration, rather than one combined look-up table.  Coordination among stakeholders is 
essential for recommendations of this kind to be effective. 

Fortunately, some very good examples already exist for many of these look-up tables that may be 
comprehensive enough to be used by all stakeholders.  Table 15 contains BearingPoint’s 
recommendations for the sources of seven essential look-up tables, the party responsible for administering 
each table, and a rationale for the decision: 

Table 15 

Look-up 
Table Name 

Recommended 
Source 

Responsible 
Party 

Rationale 

COMMODITY PCIMS Table PCS-
COMMGRP 

FSA/KCCO FSA/KCCO is the procurement agency for all export 
programs and its computer system, PCIMS, was designed to 
manage commodity inventories. Therefore, it should have the 
most comprehensive commodity look-up table. 

COUNTRY USAID Geo-Code 
Table 

USAID/PPC/DEI 
& USAID/M/FM 

The USAID Geo-code table is an established country list with 
well-defined standards for creating new codes. It can 
accommodate codes for countries, regions, as well as 
consortium projects. FAS could easily adopt the new codes. 

PROGRAM 

COOPERATING 
SPONSOR 

FADS Look-up Table 

FADS Look-up Table 

FAS/EC/PD 

FAS/EC/PD 

FAS should maintain this table since all food aid programs 
are essentially USDA programs, and are defined by USDA 
legislation. 
There is no obvious choice for cooperating sponsor table. 
FAS, USAID and FSA all maintain large contacts tables. 
However, since proposals originate with the programming 
agencies, and cooperating sponsors will one day have to fill 
out an organization details form online before beginning a 
proposal in www.grants.gov , we believe one of the 
programming agencies should maintain this table. 

DISCHARGE 
PORT 

U.S. LOAD 
PORT 

PCIMS Table M061T 

PCIMS Table M226T 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO is the procurement agency for all export 
programs and its computer system, PCIMS, generates 
essential export shipping documents such as the CCC-512. 
Therefore, it should have the most comprehensive discharge 
port look-up table. 
FSA/KCCO is the procurement agency for all export 
programs and its computer system, PCIMS, generates 
commodity contracts with U.S. suppliers. Therefore, it should 
have the most comprehensive U.S. load port look -up table. 
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Look-up Recommended Responsible Rationale 
Table Name Source Party 

VESSELS Lloyd’s Vessel Lloyd’s of London Lloyd’s maintains the most comprehensive vessel registry in 
Register “Fairplay ” the world. 

VII.5 Database Dictionary 

It is not sufficient to develop standard definitions for information packages, it is equally important to 
define the format of data elements within those packages. In the second part of Deliverable Four, 
BearingPoint provides a database that contains the element definitions used in each of the surveyed 
computer systems and an indication of whether the definitions are uniform across stakeholders. In this 
deliverable, we use the results of that research to make recommendations for a standardized definition of 
each data element across stakeholder systems. The Database Dictionary in Table 16 contains every data 
element surveyed and summarizes our data type and length recommendations. 

Table 16 

USFARMS DATA DICTIONARY 

Field Data Type Length Description 
202(E) FUNDS ($) 
8(A) SET ASIDE (MT) 

Currency 
Number 

20 
10 

AMOUNT OF 202(E) FUNDS FROM USAID 
INDICATES THE AMOUNT OF TENDERED COMMODITY TO 
BE SET ASIDE FOR PURCHASE FROM VENDORS WITH U.S. 
GOVERNMENT 8(A) PREFERENCE STATUS 

ACCOUNT NAME Text 95 NAME ON THE BANK ACCOUNT 
ACCOUNT NUMBER 
ACCOUNT TYPE 

Text 
Text 

95 
1 

BANK ACCOUNT NUMBER 
BANK ACCOUNT TYPE 

ACHIEVED Text 75 PERFORMANCE ACHIEVED FOR CHOSEN IMPACT 
INDICATOR 

ACTIVITY Text 255 DESCRIPTION OF THE ACTIVITY 
ACTIVITY BUDGET Currency 10 ACTIVITY BUDGET 
ACTIVITY EXPENSE Currency 10 AMOUNT OF FUNDS ALLOCATED FOR THE ACTIVITY 
ACTIVITY OBJECTIVES 
ACTIVITY PROJECT 

Text 
Text 

255 
80 

ACTIVITY OBJECTIVES OF PROPOSAL 
A DESCRIPTION OF THE ACTIVITY BUDGET 

ACTUAL COMMODITY COST Currency 10 ACTUAL COST OF COMMODITY 
ACTUAL INLAND FREIGHT 
COST 

Currency 10 ACTUAL COST OF INLAND FREIGHT 

ACTUAL INTEREST Currency 8 INTEREST AMOUNT FOR A CASH ADVANCE 
ACTUAL OCEAN FREIGHT 
COST 

Currency 10 ACTUAL COST OF OCEAN FREIGHT 

ACTUAL SALES PRICE Currency 10 ACTUAL SALES PRICE OF COMMODITY MONETIZED 
ADDITIONAL CERTIFICATE 
TEXT 

Text 75 ANY ADDITIONAL CERTIFICATE INFORMATION CURRENTLY 
UNDEFINED IN THE CERTIFICATES TABLE 

ADDITIONAL MARKING TEXT Text 75 ANY ADDITIONAL MARKING INFORMATION CURRENTLY 
UNDEFINED IN THE MARKINGS TABLE 

ADDITIONAL REQUIREMENT 
TEXT 
ADDITIONAL REQUIREMENTS 

Text 

Text 

75 

75 

ANY ADDITIONAL REQUIREMENT INFORMATION 
CURRENTLY UNDEFINED IN THE REQUIREMENTS TABLE 
ANY ADDITIONAL REQUIREMENT INFORMATION 
CURRENTLY UNDEFINED IN THE REQUIREMENTS TABLE 
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USFARMS DATA DICTIONARY 

Field Data Type Length Description 
ADDITIONAL SHIPPING 
REQUIREMENT TEXT 

Text 75 ANY ADDITIONAL SHIPPING REQUIREMENT INFORMATION 
CURRENTLY UNDEFINED IN THE SHIPPING 
REQUIREMENTS TABLE 

ADDITIONAL SPECIFICATION 
TEXT 

Text 75 ANY ADDITIONAL SPECIFICATION INFORMATION 
CURRENTLY UNDEFINED IN THE SPECIFICATIONS TABLE 

ADDRESS OF SUPPLIER Text 75 ADDRESS OF THE SUPPLIER FOR VESSEL APPROVAL 
ADMIN BUDGET Currency 10 ADMINISTRATIVE BUDGET FOR A PROPOSAL 
ADMIN EXPENSE Currency 10 ADMINISTRATIVE EXPENSE 
ADVANCE NUMBER Number 10 CASH ADVANCE NUMBER 
ADVANCE TYPE Text 1 CASH ADVANCE TYPE 
AER TYPE Text 75 INDICATES THE TYPE OF AER: STANDARD, FOR THE FIRST 

AER OF A FISCAL YEAR; SUPPLEMENTAL, IF COMMODITY 
REQUIREMENTS HAVE CHANGED; AND INCREMENTAL, IF 
CURRENT FISCAL YEAR FUNDING IS AVAILABLE TO FUND 
PROGRAM ACTIVITIES IN THE NEXT FISCAL YEAR 

AGENCY ADDRESS Text 75 DESCRIPTION OF THE AGENCIES ADDRESS 
AGENCY NAME Text 75 DESCRIPTION OF THE AGENCIES NAME 
AGENCY NUMBER 
AGENCY REFERENCE 

Number 
Text 

25 
75 

UNIQUE IDENTIFIER OF THE AGENCY 
REFERENCE FOR THE AGENCY 

AGENT Text 75 NAME OF THE AGENT 
AGREEMENT CLAUSE Text 75 SPECIFIC CLAUSE NUMBER OF A FOOD AID AGREEMENT 
AGREEMENT DATE Date 8 DATE THE AGREEMENT WAS CREATED 
AGREEMENT NUMBER 

AMENDMENT COMMENT 

AMOUNT 

Text 

Text 

Currency 

25 

120 

10 

THE FAS OR AID AGREEMENT NUMBER USED BY U.S. 
PRIVATE VOLUNTARY ORGANIZATIONS, WORLD FOOD 
PROGRAMME, FOREIGN AGRICULTURE SERVICE, AND U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT 
AMMENDMENT TO COMMENTS IN THE ORIGINAL 
AGREEMENT 
AMOUNT FOR FUNDING 

AMOUNT APPROVED Currency 10 AMOUNT OF FUNDS APPROVED FOR AN AGREEMENT 
AMOUNT CLAIMED Currency 10 AMOUNT OF FUNDS FOR AN AGREEMENT 
AMOUNT DEDUCTED Currency 10 AMOUNT OF FUNDS DEDUCTED FOR AN AGREEMENT 
AMOUNT DUE Currency 10 AMOUNT OF OCEAN FREIGHT DIFFERENTIAL PAYABLE TO 

USDA 
AMOUNT REQUESTED 
ANNOUNCEMENT DATE 

Currency 
Date 

10 
8 

AMOUNT OF FUNDS REQUESTED FOR THE BUDGET 
DATE FREIGHT TENDER WAS ANNOUNCED 

ANNOUNCEMENT NUMBER 
ANNUAL IMPORT 
REQUIREMENTS 

Number 
Text 

25 
75 

A UNIQU E IDENTIFIER FOR THE ANNOUNCEMENT NUMBER 
A DESCRIPTION FOR ANNUAL IMPORT REQUIREMENTS 

ANTICIPATED COMMODITY 
COST 

Currency 10 ANTICIPATED COMMODITY COST 

ANTICIPATED INLAND 
FREIGHT COST 

Currency 10 ANTICIPATED COST OF IN LAND FREIGHT 

ANTICIPATED 
MONETIZATION COST 
RECOVERY 

Text 255 EXPECTED MONETIZATION TRANSACTIONS IN THE FIRST 
FISCAL YEAR OF A FOOD AID ACTIVITY 

ANTICIPATED 
MONETIZATION COST 
RECOVERY CALCULATION 
AND ESTIMATE 

Text 255 DISCUSSION OF ANTICIPATED COST RECOVERY FOR THE 
FIRST FISCAL YEAR OF A FOOD AID PROGRAM 

ANTICIPATED OCEAN 
FREIGHT COST 

Currency 10 ANTICIPATED COST OF FOREIGN FLAG OCEAN FREIGHT 

APPLICATION 
APPLICATION OF 
BUDGETARY RESOURCES 

TBD 
Text 

TBD 
75 

SF-132 
APPLICATION OF BUDGETARY RESOURCES 

APPROPRIATION TITLE AND 
SYMBOL 

Text 75 APPROPRIATION TITLE AND SYMBOL 

APPROPRIATIONS SUMMARY Text 75 SUMMARY OF ALL APPROPRIATIONS 
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USFARMS DATA DICTIONARY 

Field Data Type Length Description 
APPROVAL OF NON -US 
EQUIPMENT 

Text 255 JUSTIFICATION FOR THE PROCUREMENT OF NON-US 
EQUIPMENT 

APPROVED ADMIN BUDGET Currency 10 APPROVED ADMINISTRATIVE BUDGET AMOUNT 
APPROVED BUDGET Currency 10 APPROVED BUDGET FUNDING LEVELS 
APPROVED COMMODITY Text 75 APPROVED COMMODITY 
APPROVED MONETIZATION 
BUDGET 

Currency 10 APPROVED MONETIZATION BUDGET 

APPROVED QUANTITY 
APPROVED USDA/CCC 
BUDGET 

Number 
Currency 

10 
10 

APPROVED QUAN TITY 
APPROVED USDA/CCC BUDGET 

APPROVING OFFICER Text 75 NAME OF APPROVING OFFICER 
ARRIVAL DATE Date 8 ARRIVAL DATE AT DELIVERY PORT 
ASSESSMENT Text 75 DESCRIPTION OF THE ASSESSMENT FOR AN EVALUATION 
ATTENDANCE RECORDS 
ATTESTATION 
AUDITS 

Text 

Text 

75 

255 

ATTENDANCE RECORDS ATTESTATION —FFE STATUS 
REPORTS 
DESCRIPTION OF AUDIT PLANS 

AUTHORITY Text 75 LEGISLATIVE AUTHORITY FOR TRANSACTION 
AVAILABLE DATE AT LOAD 
PORT 

Date 8 AVAILABLE DATE AT LOAD PORT 

AVAILABLE DATE AT POINT 
OF ORIGIN 

Date 8 AVAILABLE DATE AT POINT OF ORIGIN 

AVERAGE MEAL SIZE (G) Number 10 AVERAGE MEAL SIZE MEASURED IN GRAMS 
AVERAGE OF LAST FIVE 
YEARS IMPORTS 

Number 10 AVERAGE OF LAST FIVE YEARS IIMPORTS 

AWARD DATE Date 8 DATE THE FREIGHT CONTRACT WAS AWARDED 
AWARD NOTIFICATION DATE Date 8 DATE AWARD NOTIFICATION WAS PROVIDED FOR 

PROCESS COMMODITY 
B/L DATE Date 8 DATE THE BILL OF LADING WAS GENERATED 
B/L NUMBER 
BANK ABA NUMBER 

Number 
Number 

10 
25 

BILL OF LADING NUMBER 
BANK ABA NUMBER 

BANK ACCOUNT NUMBER Number 25 BANK ACCOUNT NUMBER 
BANK ADDRESS Text 75 DESCRIPTION OF THE BANK ADDRESS 
BANK NAME Text 75 BANK NAME 
BARTERED GOODS AND 
SERVICES 

Text 75 DESCRIPTION OF ANY BARTERED GOODS AND/OR 
SERVICES 

BASELINE Text 75 STARTING BASELINE FOR CHOSEN PERFORMANCE 
IMPACT INDICATOR 

BASIS FOR RATE Text 75 DESCRIPTION FOR THE BASIS OF THE FREIGHT RATE 
BCM TBD 0 TBD 
BEAM Number 10 MEASUREMENT OF VESSEL’S BEAM IN METERS 
BEGINNING DATE Date 8 DATE FOR THE BEGINNING OF A TRANSFER 

AUTHORIZATION 
BELLMON 
BELLMON ANALYSIS 

Number 
Text 

10 
255 

PROPOSAL RATING FOR BELLMON 
DESCRIPTION OF BELLMON ANALYSIS PERFORMED 

BENEFICIARIES 
BENEFICIARY DESCRIPTION 

Number 
Text 

10 
75 

PROPOSAL RATING FOR BENEFICIARIES 
DESCRIPTION OF THE BENEFICIARY 

BENEFICIARY PEB 
BENEFICIARY TYPE 

Number 
Text 

4 
75 

LOOK UP TABLE THAT REFERENCES THE PEB SYSTEM 
BENEFICIARY TYPE 

BERTH AND WAREHOUSE 
CODE 

Text 10 CODE THAT UNIQULY DEFINES BERTH AND WAREHOUSE 

BERTH RESTRICTIONS 

BOOKED RATE 

Text 

Currency 

75 

10 

DESCRIPTION OF BERTH RESTRICTIONS FOR BULK 
COMMODITY BIDS 
AN AMOUNT THAT INDICATES THE BOOKED RATE 

BOOKING NUMBER Text 25 A UNIQUE NUMBER THAT IDENTIFIES THE BOOKING 
BUDGET AMENDMENT Number 10 AMENDMENT TO THE BUDGET 
BUDGET CATEGORY Text 75 BUDGET CATEGORY USED IN AN AGREEMENT/PROPOSAL 
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USFARMS DATA DICTIONARY 

Field Data Type Length Description 
BUDGET LINE ITEM Text 75 BUDGET LINE ITEM IN A FOOD AID 

AGREEMENT/PROPOSAL 
BUDGET LINE ITEM DETAIL Text 75 A DESCRIPTION OF THE BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
NO. OF UNITS 

Number 10 NUMBER OF UNITS FOR A BUDGET LINE ITEM 

BUDGET LINE ITEM DETAIL 
QUANTITY 

Number 10 THE QUANTITY GIVEN FOR A BUDGET LINE ITEM 

BUDGET LINE ITEM DETAIL 
UNIT PRICE 

Currency 10 THE UNIT PRICE FOR A BUDGET LINE ITEM 

BUDGET LINE ITEM DETAIL 
UNITS 

Number 10 UNITS USED IN THE BUDGET LINE ITEM 

BUDGET NARRATIVE Text 255 EXPLANATION OF HOW FINANCIAL REQUIREMENTS WILL 
BE MET 

BUDGET NUMBER Number 10 UNIQUE IDENTIFIER FOR BUDGET 
BUDGET SUBCATEGORY Text 75 SUBCATEGORY FOR A BUDGET LINE ITEM 
BUDGETARY RESOURCES 
BUREAU NAME 

Currency 
Text 

8 
75 

BUDGETARY RESOURCES 
A DESCRIPTION OF THE BUREAU NAME 

CALL FORWARD NUMBER 
CALL FORWARD NUMBER 

Number 
Text 

10 
10 

CALL FORWARD NUMBER 
UNIQUE IDENTIFIER FOR CALL FORWARD 

CANCELLED Text 1 FLAG INDICATOR IF THE AGREEMENT HAS BEEN 
CANCELLED 

CARGO NUMBER Number 10 UNIQUE IDENTIFIER FOR CARGO 
CARRIER Text 75 CARRIER’S NAME 
CARRIER’S BROKER/AGENT Text 75 CARRIER’S BROKER OR AGENT 
CASH ADVANCE CONTACT 
CODE 

Number 4 THE LOOKUP TABLE TO A CASH ADVANCE CONTACT 

CASH ON HAND BEGINNING 
OF PERIOD 

Currency 10 CASH ON HAND AT THE BEGINNING OF THE PERIOD 

CASH ON HAND END OF 
PERIOD 
CATEGORY 

Currency 

Text 

10 

75 

CASH ON HAND AT THE END OF THE PERIOD 

CATEGORY 
CCC ACTIVITY EXPENSES 
CCC ADMIN 

Currency 
Currency 

10 
10 

CCC ACTIVITY EXPENSES 
CCC ADMIN COST 

CCC ADMIN INDIRECT 
CCC FINANCING OCEAN 
FREIGHT? (Y/N) 

Currency 
Text 

10 
1 

CCC ADMINISTRATION INDIRECT COST 
COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT 

CCC FINANCING OFD? (Y/N) Text 1 COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT DIFFERENTIAL 

CCC ITSH 
CCC NUMBER 

Currency 
Number 

10 
25 

CCC ITSH COST 
THE COMMODITY CREDIT CORPORATION NUMBER USED 
BY U.S. PRIVATE VOLUNTARY ORGANIZATIONS, WORLD 
FOOD PROGRAMME, FOREIGN AGRICULTURE SERVICE, 
AND U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT. 

CCC TECH ASSISTANCE Currency 10 CCC TECHNICAL ASSISTANCE COST 
CERTIFICATE NUMBER Number 10 NUMBER OF CERTIFICATE 
CERTIFICATION REGARDING 
LOBBYING 

Text 255 CERTIFICATION THAT NO FEDERAL APPROPRIATED 
FUNDS HAVE BEEN USED TO WIN INFLUENCE IN 
CONNECTION WITH A TITLE II AWARD 

CERTIFICATION REGARDING 
TERRORISM 

Text 255 CERTIFICATION THAT CS DOES NOT PROVIDE SUPPORT 
OR RESOURCES FOR TERRORIST ACTS 

CERTIFYING OFFICER NAME Text 75 NAME OF CERTIFYING OFFICER FOR FREIGHT PAYMENTS 
CHARTER PARTY DATE 
CITY 

Date 
Text 

8 
25 

DATE THE CHARTER PARTY WAS ISSUED 
NAME OF THE CITY 

CLAIM AMOUN T  Currency 10 AMOUNT OF DAMAGES CLAIMED AGAINST OCEAN 
CARRIER 

CLAIM NUMBER Number 10 UNIQUE IDENTIFIER OF MARITIME DEBT CLAIM 
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CLASS A VESSEL COST Currency 10 TOTAL OCEAN FREIGHT DIFFERENTIAL DUE ON CLASS A 

VESSEL 
CLASS A VESSEL MTS Number 10 TOTAL METRIC TONS CARRIED ON CLASS A VESSEL 
CLASS B VESSEL COST Currency 10 TOTAL OCEAN FREIGHT DIFFERENTIAL DUE ON CLASS B 

VESSEL 
CLASS B VESSEL MTS 
CLASSIFICATION 

Number 
Text 

10 
75 

TOTAL METRIC TONS CARRIED ON CLASS B VESSEL 
CLASSIFICATION OF VESSEL 

CLOSED 
COLLECT US $ 

Text 
Currency 

1 
10 

FLAG INDICATOR IF THE AGREEMENT HAS BEEN CLOSED 
AMOUNT OF FREIGHT RATE REMAINING TO BE 
COLLECTED IN US CURRENCY 

COMMENTS Text 200 LANGUAGE THAT PROVIDES ADDITIONAL DETAILS 
COMMODITIES FOR INITIAL 
FLOW-ON DISTRIBUTION 

Number 10 THE QUANTITY OF COMMODITY TO ENSURE CONTINUED 
DISTRIBUTION ON AN ORDERLY BASIS TO ALL ELIGIBLE 
PARTICIPATING OUTLETS 

COMMODITY ABBREVIATION 

COMMODITY APPROPRIATE 

Text 

Number 

2 

10 

TWO-CHARACTER COMMODITY ABBREVIATION USED BY 
THE LINEAR PROGRAM. 
PROPOSAL RATING FOR APPROPRIATE COMMODITY 

COMMODITY CATEGORY Text 75 A DESCRIPTION OF THE CATEGORY TO WHICH THE 
COMMODITY BELONGS 

COMMODITY CERTIFICATE 
DESCRIPTION 
COMMODITY CODE 

Text 

Text 

75 

5 

DESCRIBES ANY CERTIFICATES REQUIRED FOR AN 
EXPORTED COMMODITY 
A CODE THAT IDENTIFIES THE COMMODITY 

COMMODITY DESCRIPTION Text 75 DESCRIPTION OF THE COMMODITY 
COMMODITY INDICATOR Text 75 INDICATES IF THE COMMODITY IS A GENERIC 

COMMODITY, SUBSTITUTABLE COMMODITY, OR NEITHER 
COMMODITY INVITATION 
NUMBER 

Number 25 A UNIQUE IDENTIFIER FOR A COMMODITY INVITATION 

COMMODITY LOAD TERMS Text 75 DESCRIPTION OF THE TERMS FOR COMMODITY LOADING 
COMMODITY PROCUREMENT 
SCHEDULE 

Text 75 SCHEDULE FOR THE PROCUREMENT OF FOOD AID 
COMMODITIES 

COMMODITY REQUEST 
CABLE NUMBER 

Number 10 THE NUMBER OF THE CABLE USED ON A COMMODITY 
REQUEST TO TRANSFER FUNDS TO AN INDIVIDUAL IN 
ANOTHER COUNTRY. FUNDS ARE DEPOSITED WITH A 
DOMESTIC BANK, WHICH CABLES INSTRUCTIONS TO A 
CORRESPONDENT BANK ABROAD TO MAKE THE FUNDS 
AVAILABLE TO THE PAYEE 

COMMODITY REQUEST 
COMMENT TEXT 

Text 200 DESCRIBES ANY COMMENTS FROM AN INTERESTED 
PARTY CONCERNING THE COMMODITY REQUEST 

COMMODITY REQUEST 
CREATION DATE 

Date 8 THE DATE A COMMODITY REQUEST WAS CREATED 

COMMODITY REQUEST 
FISCAL YEAR 

Text 4 THE YEAR IN WHICH FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED 

COMMODITY REQUEST 
NUMBER 
COMMODITY REQUEST 
QUANTITY 

Number 

Number 

25 

10 

A NUMBER TO UNIQUELY IDENTIFY A COMMODITY 
REQUEST 
THE AMOUNT OF COMMODITY REQUESTED 

COMMODITY REQUEST 
REMARK TEXT 

Text 75 ANY ADDITIONAL REMARKS REQUIRED FOR A COMMODITY 
REQUEST 

COMMODITY SUPPLIER 
COMMODITY TO BE 
BARTERED 

Text 
Text 

75 
75 

DESCRIPTION OF THE COMMODITY SUPPLIER 
DESCRIPTION OF THE COMMODITY TO BE BARTERED 

COMMODITY TO BE 
MONETIZED 

Text 75 DESCRIPTION OF THE COMMODITY TO BE MONETIZED 

COMMODITY TYPE 
DESCRIPTION 

Text 10 DESCRIPTION OF THE COMMODITY TYPE 

COMMODITY USE Text 75 TBD 
COMMODITY VALUE ($) Currency 10 VALUE OF THE COMMODITY 
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COMPLEMENTARITY Text 255 DESCRIPTION OF COMPLEMENTARITY OF FOOD AID 

ACTIVITY WITH OTHER DEVELOPMENT ACTIVITIES IN THE 
COUNTRY 

COMPLETENESS 
COMPONENT 

Number 
Text 

10 
75 

PROPOSAL RATING FOR COMPLETENESS 
COMPONENT OF FOOD AID ACTIVITY MEASURED BY 
PERFORMANCE IMPACT INDICATORS 

COMPREHENSIVE BUDGET Currency 255 COMPREHENSIVE BUDGET FOR FOOD AID PROGRAM 
CON CISENESS Number 10 PROPOSAL RATING FOR CONCISENESS 
CONSIGNEE NAME Text 75 NAME OF CONSIGNEE 
CONSORTIUM Text 1 FLAG INDICATOR IF THE PROPOSAL IS A CONSORTIUM 
CONTACT FAX NUMBER Text 75 FAX NUMBER OF THE CONTACT 
CONTACT NAME 

CONTACT PHONE NUMBER 

Text 

Text 

25 

15 

FIRST AND LAST NAME OF THE CONTACT PERSON FOR 
COMMODITY BIDS 
TELEPHONE NUMBER FOR THE CONTACT PERSON FOR 
COMMODITY BIDS 

CONTAINER NUMBER Number 10 UNIQUE IDENTIFIER FOR CONTAINER 
CONTRACT INVITATION DATE Date 8 INVITATION DATE FOR A CONTRACT 
CONTRACT INVITATION DAY Date 8 DAY OF INVITATION FOR A CONTRACT 
CONTRACT INVITATION 
MONTH 
CONTRACT INVITATION 
YEAR 

Date 

Date 

8 

8 

MONTH OF INVITATION FOR A CONTRACT 

YEAR OF INVITATION FOR A CONTRACT 

CONTRACT LOAD PORT 
DATE 

Date 8 THE DATE THE COMMODITY REQUEST COMMODITIES 
HAVE BEEN CONTRACTED TO ARRIVE AT THE LOAD PORT. 

CONTRACT NUMBER 
CONTRACTOR 

Number 
Text 

25 
75 

A UNIQUE IDENTIFIER FOR A CONTRACT 
NAME OF CONTRACTOR 

CONTRACTOR ADDRESS 1 Text 75 ADDRESS OF THE CONTRACTOR 
CONTRACTOR ADDRESS 2 Text 75 EXTENDED ADDRESS OF THE CONTRACTOR 
CONTRACTOR ADDRESS 
CITY 

Text 30 CITY THE CONTRACTOR IS LOCATED 

CONTRACTOR ADDRESS 
STATE 
CONTRACTOR ADDRESS ZIP 

Text 

Number 

2 

5 

STATE THE CONTRACTOR IS LOCATED 

5 DIGIT ZIP CODE OF CONTRACTOR 
CONTRACTOR NAME 
CONTRACTOR PREFERENCE 
STATUS 

Text 
Text 

75 
25 

NAME OF CONTRACTOR ASSIGNED 
INDICATES THE US GOVERNMENT CONTRACTING 
PREFERENCE STATUS OF THE VENDOR 

COOPERATING SPONSOR Text 75 NAME OF THE COOPERATING SPONSOR (PVO, NGO, ETC) 
COUNTRY ABBREVIATION Text 2 COUNTRY ABBREVIATI ON CODE 
COUNTRY AGENT Text 75 COUNTRY AGENT’S NAME 
COUNTRY AGENT FAX # Text 15 COUNTRY AGENT’S FAX NUMBER 
COUNTRY AGENT 
TELEPHONE # 

Text 15 COUNTRY AGENT’S TELEPHONE NUMBER 

COUNTRY APPROPRIATE Number 10 PROPOSAL RATING FOR APPROPRIATE COUNTRY 
COUNTRY ID Text 5 A UNIQUE IDENTIFER FOR A COUNTRY 
COUNTRY NAME 

CRITERIA FOR MEASURING 
PROGRESS 

Text 

Text 

75 

75 

DESCRIPTION OF THE COUNTRY THAT REQUIRES FOOD 
AID 
CRITERIA FOR MEASURING PROGRESS 

CUMULATIVE AVERAGED 
OFD RATE FOR CLASS “A” 
VESSELS 
DAP TRACKING NUMBER 

Currency 

Number 

10 

25 

CUMULATIVE AVERAGED OFD RATE FOR CLASS “A” 
VESSELS 

A UNIQUE IDENTIFIER FOR THE DAP 
DATE Date 8 DATE THE DAP WAS ENTERED 
DATE AT PORT Date 8 EXPECTED DATE OF ARRIVAL AT DESTINATION PORT 
DATE AT PORT DAY Date 8 DAY SHIP ARRIVED AT PORT 
DATE AT PORT MONTH Date 8 MONTH SHIP ARRIVED AT PORT 
DATE AT PORT YEAR Date 8 YEAR SHIP ARRIVED AT PORT 
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DATE CANCELLED 
DATE CLOSED 

Date 
Date 

8 
8 

DATE THE AGREEMENT WAS CANCELLED 
DATE THE AGREEMENT WAS CLOSED 

DATE OF FIRST APPROVAL 
DATE OF ISSUANCE 

Date 
Date 

8 
8 

DATE CCC-106 WAS FIRST APPROVED 
DATE THE FORM WAS ISSUED 

DATE PAID Date 8 DATE CASH ADVANCE PAID 
DATE PREPARED Date 8 DATE THE LOGISTICS AND MONETIZATION REPORT WAS 

PREPARED 
DATE SIGNED Date 8 DATE THE AGREEMENT WAS SIGNED 
DATE SIGNED Date 8 DATE THE PROPOSAL WAS SIGNED 
DDA (Y/N) Text 1 INDICATES IF A DELIVERY DELAY ASSESSMENT MAY BE 

CHARGED 
DEADWEIGHT Number 10 A SHIP’S LOAD INCLUDING THE TOTAL WEIGHT OF CARGO, 

FUEL, STORES, CREW, AND PASSENGERS 
DELIVERY BASIS Text 75 BASIS OF COMMODITY DELIVERY 
DELIVERY MONTH Text 4 DELIVERY OF FOOD AID TO THE COUNTRY (MONTH) 
DELIVERY PERIOD Date 8 DELIVERY PERIOD OCOMMODITIY 
DELIVERY POINT 
DELIVERY POINT NAME 

Text 
Text 

75 
75 

DELIVERY POINT OF COMMODITY 
DELIVERY POINT NAME OF THE LOCATION WHERE AN 
ORGANIZATION WILL TAKE RESPONSIBILITY FOR A 
COMMODITY TO BE SHIPPED. 

DELIVERY YEAR Number 4 DELIVERY OF FOOD AID TO THE COUNTRY (YEAR) 
DELY CARR 
DEPARTMENT NAME 

Text 
Text 

75 
75 

DELIVERY CARRIER 
DEPARTMENT NAME 

DESCRIPTION OF PACKAGES 
AND GOODS 

Text 75 DESCRIPTION OF PACKAGES AND GOODS 

DESTINATION Text 75 DELIVERY POINT OF CARGO FOR COMMODITY VENDOR 
DESTINATION COUNTRY Text 75 NAME OF COUNTRY TO RECEIVE FOOD AID 
DESTINATION DELIVERY 
DATE 

Date 8 THE DATE A COMMODITY SHOULD ARRIVE AT THE 
DESTINATION IDENTIFIED ON A COMMODITY REQUEST. 

DESTINATION PORT Text 75 DESCRIPTION OF THE DESTINATION PORT 
DESTINATION PORT ETA DAY 
DESTINATION PORT ETA 
MONTH 

Date 
Date 

8 
8 

ESTIMATED DAY OF ARRIVAL FOR VESSEL 
ESTIMATED MONTH OF ARRIVAL FOR VESSEL 

DESTINATION PORT ETA 
YEAR 

Date 8 ESTIMATED YEAR OF ARRIVAL FOR VESSEL 

DETAILED BUDGET 
DEVELOPED IDEAS 

Currency 
Number 

10 
10 

DETAILED BUDGET AMOUNT 
PROPOSAL RATING FOR DEVELOPED IDEAS 

DISCHARGE COSTS PAID BY Text 75 NAME OF THE ORGANIZATION THAT PAID THE DISCHARGE 
COSTS 

DISCHARGE DATE 

DISCHARGE PORT 

Date 

Text 

8 

75 

DATE THE COMMODITY WAS DISCHARGED FROM THE 
PORT 
THE LONG NAME FOR THE DISCHARGE PORT BASED ON 
ITS CODE. 

DISCHARGE PORT CODE Text 5 THE CODE OF THE DISCHARGE PORT FOR THE EXPORT 
REQUEST. 

DISCHARGE PORT ETA 
DISCHARGE QUANTITY 

Date 
Number 

8 
10 

DISCHARGE PORT ESTIMATED TIME OF ARRIVAL 
AMOUNT THAT WAS DISCHARGED FROM THE PORT 

DISCHARGE TERMS 
DISPOSITION NUMBER 

Text 
TBD 

75 
0 

DESCRIPTION OF THE TERMS TO DISCHARGE COMMODITY 
TBD 

DISTRIBUTION —AMOUNT 
DISTRIBUTED 

Number 10 LOGISTICS AND MONETIZATION REPORT—AMOUNT 
DISTRIBUTED 

DISTRIBUTION —COMMODITY 

DISTRIBUTION —COMMODITY 
NARRATIVE 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT—DESCRIPTION 
OF THE COMMODITY 
LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
ABOUT THE COMMODITY 

DISTRIBUTION —COUNTRY Text 6 NAME OF THE COUNTRY FOR DISTRIBUTION 
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DISTRIBUTION — 
MONITORING NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
ABOUT THE MONITORING 

DISTRIBUTION —NUMBER OF 
BENEFICIARIES 
DISTRIBUTION —NUMBER OF 
RECIPIENT INSTITUTIONS 

Number 

Number 

25 

10 

LOGISTICS AND MONETIZATION REPORT—NUMBER OF 
BENEFICIARIES 
LOGISTICS AND MONETIZATION REPORT—NUMBER OF 
RECIPIENT INSTITUTIONS 

DISTRIBUTION —PROGRAM 
NEED NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE ON 
PROGRAM NEEDS 

DISTRIBUTION —PROGRESS 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE ON 
PROGRESS OF DISTRIBUTION 

DISTRIBUTION —PROJECT 
IMPACT NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
ABOUT THE PROJECT’S IMPACT 

DISTRIBUTION —REGION Text 75 LOGISTICS AND MONETIZATION REPORT—REGION 
DISTRIBUTION —REPORT 
NUMBER 

Number 25 LOGISTICS AND MONETIZATION REPORT—UNIQUE 
NUMBER THAT IDENTIFIES THE REPORT 

DISTRIBUTION —TYPE OF 
INSTITUTION 

Text 75 LOGISTICS AND MONETIZATION REPORT—DESCRIPTION 
OF THE TYPE OF INSTITUTION 

DOCKET Text 75 A LABEL LISTING THE CONTENTS OF A PACKAGE 
DOCUMENT CONTROL 
NUMBER 

Number 25 UNIQUE IDENTIFIER FOR THE CCC-512 REPORT 

DOMESTIC INLAND RATE Currency 10 DOMESTIC INLAND RATE 
DRAFT Number 10 THE DEPTH OF WATER A SHIP DRAWS ESPECIALLY WHEN 

LOADED 
DUTY FREE ENTRY Text 75 DESCRIPTION OF DUTY FREE ENTRY 
ECONOMIC IMPACT Text 75 DESCRIPTION OF ECONOMIC IMPACT 
EFFECTIVE DATE 
EFFECTS ON PRIVATE 
SECTOR DEVELOPMENT 
ENDING DATE 

Date 
Text 

Date 

8 
255 

8 

EFFECTIVE DATE OF TRANSFER OF FUNDS 
EFFECTS ON PRIVATE SECTOR DEVELOPMENT 

DATE FOR THE END OF A TRANSFER AUTHORIZATION 
ESTIMATED INVENTORY 
9/30/04 
ESTIMATED LOADING DATE: 
FROM 
ESTIMATED LOADING DATE: 
TO 

Number 

Date 

Date 

10 

8 

8 

AN AMOUNT THAT ESTIMATES THE AMOUNT OF 
REMAINDING INVENTORY 
DATE ESTIMATED TO BEGIN LOADING 

DATE ESTIMATED TO END LOADING 

ESTIMATED MONETIZATION 
PROCEEDS 

TBD 0 TBD 

EVAL DATE 
EX N/D NUMBER 

Date 
TBD 

8 
0 

DATE OF THE EVALUATION 
TBD 

EXCHANGE RATE 
(ESTIMATED) 

Number 10 ESTIMATED EXCHANGE RATE 

EXECUTIVE SU MMARY Text 255 SUMMARY OF PLANNED FOOD AID ACTIVITY 
EXPECTED INTEREST Currency 10 EXPECTED INTEREST AMOUNT 
EXPECTED PROCEEDS Money 8 EXPECTED AMOUNT OF PROCEEDS RECEIVED 
EXPENDED 
EXPENSE CATEGORY 

Currency 
Text 

10 
75 

ACTUAL EXPENDITURES OF BUDGETARY FUNDS 
DESCRIPTION OF THE CATEGORY INCURRED BY 
EXPENSES 

EXPLANATION Text 75 DESCRIPTION OF FURTHER INFORMATION 
EXPORT INSTRUCTIONS Text 75 SPECIFIC INSTRUCTIONS TO HANDLE SHIPMENT 
EXPORT REFERENCES TBD 0 TBD 
EXTRA DISCHARGE PORT 

EXTRA LOAD PORT 

Text 

Text 

75 

75 

NAME OF AN ADDITIONAL DISCHARGE PORT IF 
NECESSARY 
NAME OF AN ADDITIONAL LOAD PORT IF NECESSARY 

F.A.S. NO. 
F.F. REF. NO. 

Number 
Number 

10 
25 

UNIQUE IDENTIFIER FOR FAS 
FREIGHT FORWARDER REFERENCE NUMBER 

FAITH BASED Text 1 FLAG INDICATING IF THE ORGANIZATION IS FAITH BASED 
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FEDERAL TAX 
IDENTIFICATION NUMBER 

Number 0 FEDERAL TAX IDENTIFICATION NUMBER 

FEEDING DAYS PER MONTH Number 10 NUMBER OF FEEDING DAYS PER MONTH 
FEMALES ATTENDING >10 
DAYS PER MONTH 

Number 10 FFE PROGRAM—NUMBER OF FEMALES ATTENDING >10 
DAYS PER MONTH 

FEMALES ATTENDING >50% 
OF MONTH 

Number 10 FFE PROGRAM—NUMBER OF FEMALES ATTENDING >50% 
OF MONTH 

FEMALES BEGINNING 
ENROLLMENT 

Number 10 FFE PROGRAM—NUMBER OF FEMALES BEGINNING 
ENROLLMENT 

FEMALES DROPPED OUT Number 10 FFE PROGRAM—NUMBER OF FEMALES DROPPED OUT 
FINAL 
FINAL DELIVERY 

Text 
Text 

1 
75 

FLAG INDICATOR FOR A FINAL CASH ADVANCE 
ACTUAL DATE/TIME FOR FINAL DELIVERY 

FINAL DELIVERY ETA 
FINAL DESTINATION 

Date 
Text 

8 
75 

ESTIMATED DATE/TIME OF ARRIVAL FOR FINAL DELIVERY 
NAME OF THE FINAL DESTINATION FOR FOOD AID 
DELIVERY 

FINAL INFO—AUDIT 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES AN AUDIT 

FINAL INFO—COMMODITY 
LOSS NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES COMMODITY  LOSS 

FINAL INFO—IMPACTS 
NARRATIVE 
FINAL INFO— 
INFRASTRUCTURE 
NARRATIVE 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES IMPACTS 
LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES INFRASTRUCTURE 

FINAL INFO—PRIVATIZATION 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES PRIVATIZATION 

FINAL INFO—PROCESS 
FEEDBACK 

Text 75 LOGISTICS AND MONETIZATION REPORT—FEEDBACK FOR 
THE PROCESS 

FINAL INFO—PROGRAM 
OBJECTIVES NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES PROGRAM OBJECTIVES 

FINAL INFO—TAXATION 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES TAXATION 

FINAL INFO—UNEXPECTED 
OUTCOMES NARRATIVE 
FINAL REPORT (Y/N) 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT—A NARRATIVE 
THAT DESCRIBES UNEXPECTED OUTCOMES 
IDENTIFIES IF IT IS A FINAL REPORT 

FIPS CODE 
FIRM ADDRESS 

Text 
Text 

2 
75 

FIPS CODE 
ADDRESS OF THE FIRM 

FIRM NAME 
FISCAL YEAR 

Text 
Number 

75 
4 

NAME OF THE FIRM 
THE YEAR THAT FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED. 

FLAG Text 10 DESCRIPTION OF THE VESSEL FLAG 
FOB OR FAS Text 75 FREE ON BOARD OR FREE ALONG SIDE 
FOLDER NUMBER Number 75 A NUMBER THAT UNIQUELY IDENTIFIES A FOLDER 
FOOD EMERGENCY 

FOREIGN INLAND RATE 

Text 

Currency 

1 

10 

FLAG INDICATOR IF THE AGREEMENT IS FOR FOOD 
EMERGENCY 
FOREIGN INLAND RATE 

FOREIGN PORT Text 75 DESCRIPTION OF THE FOREIGN PORT 
FREEFORM Text 75 ADDITIONAL INFORMATION IN FREEFORM 
FREIGHT BIDS— 
ANNOUNCEMENT NUMBER 

Number 10 NUMBER OF THE ANNOUNCEMENT FOR A PARTICULAR 
TYPE OF FOOD AID COMMODITY 

FREIGHT BIDS—COMMODITY 
CODE 

Text 4 A CODE THAT UNIQUELY IDENTIFIES A COMMODITY 

FREIGHT BIDS—COUNTRY 
NAME 

Text 100 THE FULL NAME OF THE COUNTRY 

FREIGHT BIDS—DISCHARGE 
PORT 

Text 75 NAME OF THE DISCHARGE PORT 

FREIGHT BIDS—METRIC 
TONS 

Number 10 A VALUE THAT REPRESENTS THE QUANTITY OF 
COMMODITY IN METRIC TONS 
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FREIGHT BIDS—PROGRAM 
FREIGHT BIDS—VOLUNTARY 
AGENCY 

Text 
Text 

75 
75 

NAME OF THE PROGRAM 
NAME OF THE COOPERATING SPONSOR TO RECEIVE 
FOOD AID COMMODITIES 

FREIGHT CONSOLIDATION 
NUMBER 

Number 25 NUMBER ASSIGNED TO LIKE ITEMS ON AN INVITATION 
USED TO GROUP THE ITEMS TOGETHER FOR THE 
PURPOSE OF SHIPPING. 

FREIGHT FORWARDER 
ADDRESS 

Text 75 FREIGHT FORWARDER ADDRESS 

FREIGHT FORWARDER NAME Text 75 NAME OF THE FREIGHT FORWARDER 
FREIGHT INVITATION 
NUMBER 

Number 25 A NUMBER THAT UNIQELY IDENTIFIES THE FREIGHT 
INVITATION 

FREIGHT RATE Currency 10 COST PER METRIC TON TO DELIVER CARGO 
FREIGHT RATE PER MT Currency 5 FREIGHT RATE PER METRIC TON 
FREIGHT TENDER DATE Date 8 DATE OF FREIGHT TENDER 
FREIGHT TENDER NUMBER Number 25 UNIQUE NUMBER THAT IDENTIFIES THE FREIGHT TENDER 
FREQUENCY OF FEEDING Number 10 FFE PROGRAM—FREQUENCY OF FEEDING ON A DAILY, 

MONTHLY, YEARLY BASIS 
FROM DATE 
FUMIGATION RATE 

Date 
Currency 

8 
10 

FROM DATE 
AN AMOUNT THAT INDICATES THE FUMIGATION RATE 

FUNDING SOURCE 
FUNDS ADVANCED FROM 
CCC DURING REPORTING 
PERIOD 

Text 
Currency 

75 
10 

SOURCE OF FUNDS 
FUNDS ADVANCED FROM CCC DURING REPORTING 
PERIOD 

GENERAL AND DETAILED 
IMPLEMENTATION PLANS 

Text 255 IMPLEMENTATION PLAN FOR FOOD AID ACTIVITY 

GOVERNMENTAL OR NON 
GOVERNMENTAL 
ORGANIZATIONS 
GRADE 

Text 

Text 

75 

75 

GOVERNMENTAL OR NON GOVERNMENTAL 
ORGANIZATIONS 

QUALITY SPECIFICATION/RANKING OF COMMODITY 
GRAND TOTAL Currency 10 A NUMBER THAT REPRESENTS THE GRAND TOTAL 
GROSS WEIGHT Number 10 A VALUE THAT CAPTURES THE GROSS WEIGHT 
GWA CONTROL NUMBER Number 10 UNIQUE CONTROL NUMBER OF SF-1151 TRANSACTION 
HUMAN RESOURCES Text 255 DESCRIPTION OF HUMAN RESOURCES TO BE EMPLOYED 

BY FOOD AID ACTIVITY 
ICR ON ADMIN 
IFB NUMBER 

Number 
Number 

10 
10 

INDIRECT COST RECOVERY ON ADMINISTRATION 
A NUMBER THAT UNIQUELY IDENTIFIES THE INVITATION 
FOR BID 

IMPACT ON OTHER SALES Text 75 IMPACT ON OTHER SALES 
INCOME-INTEREST Currency 10 BUDGETED INCOME EARNED FROM INTEREST 
INCOME-INTEREST-ACTUAL 
EXPENDED 

Currency 10 EXPENDITURES OF INTEREST INCOME 

INCOME-INTEREST-
APPROVED BUDGET 

Currency 10 APPROVED INCOME EARNED FROM INTEREST 

INCOME-NEW FUNDS Currency 10 BUDGETED INCOME FROM NEW FUNDS 
INCOME-NEW FUNDS-
ACTUAL EXPENDED 

Currency 10 EXPENDITURES OF NEW FUNDS 

INCOME-NEW FUNDS-
APPROVED BUDGET 

Currency 10 APPROVED INCOME FROM NEW FUNDS 

INDICATOR Text 75 IMPACT INDICATOR USED TO MEASURE PERFORMANCE 
WITHIN A COMPONENT OF A FOOD AID ACTIVITY 

INITIAL ENVIRONMENTAL 
EXAMINATION 

Text 255 INITIAL ENVIRONMENTAL EXAMINATION 

INLAND FREIGHT ESTIMATE Currency 10 INLAND FREIGHT ESTIMATE 
INLAND FREIGHT VALUE ($) Currency 10 INLAND FREIGHT VALUE 
INTEREST EARNED THIS 
PERIOD 

Number 10 INTEREST EARNED IN PERIOD 

INVITATION AMENDMENT 
NUMBER 

Number 25 A NUMBER THAT LINKS AMENDMENTS TO AN ORIGINAL 
INVITATION NUMBER 
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INVITATION DATE 
INVITATION DAY 

Date 
Date 

8 
8 

DATE AN INVITATION IS ISSUED 
DATE OF INVITATION —DAY 

INVITATION MONTH 
INVITATION NUMBER 

Date 
Number 

8 
25 

DATE OF INVITATION —MONTH 
UNIQUE NUMBER USED TO IDENTIFY AN INVITATION. 

INVITATION YEAR Date 8 DATE OF INVITATION —YEAR 
INVOICE NUMBER Number 10 A NUMBER THAT UNIQUELY IDENTIFIES AN INVOICE 
ISSUES Text 75 A DESCRIPTION OF ISSUES 
ITSH 

KCCO REQ. NO. 

Date 

Number 

8 

25 

INTERNAL, TRANSPORT, STORAGE, AND HANDLING COST 
FOR MOVING FOOD WITHIN A RECIPIENT COUNTRY FROM 
PORT TO FINAL DISTRIBUTION 
A NUMBER THAT UNIQUELY IDENTIFIES THE KANSAS CITY 
COMMODITY OFFICE REQUEST NUMBER 

KEY ASSUMPTIONS AND 
RISK MANAGEMENT 

Text 255 KEY ASSUMPTIONS AND RISKS OF PLAN NED FOOD AID 
ACTIVITY 

KTM Number 10 DISTANCE KEEL—TOP OF MAST/HIGHEST POINT OF A 
VESSEL MEASURED IN METERS 

LAY DAYS FROM Date 8 DATE OF THE FIRST LAY DAY AT US PORT 
LAY DAYS TO Date 8 DATE OF THE LAST LAY DAY AT US PORT 
LDA (Y/N) 

LESSONS LEARNED 

Text 

Text 

1 

255 

INDICATES IF A LOADING DELAY ASSESSMENT MAY BE 
CHARGED 
LESSONS LEARNED FROM PREVIOUS FOOD AID 
ACTIVITIES 

LINE ITEM Text 20 LINE ITEM OF THE BUDGET 
LINE NUMBER Number 10 LINE NUMBER ON FORM 
LOA Number 10 LENGTH OVERALL OF A VESSEL MEASURED IN METERS 
LOA ACHIEVED Text 75 IMPACT PERFORMANCE ACHIEVED AT THE END OF THE 

LIFE OF ACTIVITY 
LOA TARGET Text 75 TARGET IMPACT PERFORMANCE ANTICIPATED AT THE 

END OF THE LIFE OF ACTIVITY 
LOAD PORT Text 75 THE FULL NAME OF A PORT USED FOR RECEIVING AND 

SHIPPING OF CARGO VIA SHIPS. 
LOAD PORT ARRIVAL DATE Date 8 THE DATE A COMMODITY IDENTIFIED ON A COMMODITY 

REQUEST SHOULD ARRIVE AT THE U.S. PORT. 
LOAD PORT CODE 

LOAD PORT DAY 

Text 

Date 

5 

8 

DOMESTIC LOAD PORT WHERE EXPORT/CCC512 WAS 
SHIPPED FROM. 
THE DAY A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT ETA Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL 
LOAD PORT ETA DAY Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (DAY) 
LOAD PORT ETA MONTH Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (MONTH) 
LOAD PORT ETA YEAR Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (YEAR) 
LOAD PORT MONTH Date 8 THE MONTH A COMMODITY IDENTIFIED ON A COMMODITY 

REQUEST SHOULD ARRIVE AT THE U.S. PORT. 
LOAD PORT YEAR Date 8 THE YEAR A COMMODITY IDENTIFIED ON A COMMODITY 

REQUEST SHOULD ARRIVE AT THE U.S. PORT. 
LOADING COSTS PAID BY 

LOADING RANGE 

Text 

Date 

75 

8 

DECLARATION OF THE PARTY RESPONSIBLE FOR PAYING 
LOADING COSTS 
DATE RANGE WHEN LOADING CAN BE EFFECTED 

LOCAL CURRENCY 
LOCATION OF SHIPPER 

Currency 
Text 

10 
75 

LOCAL CURRENCY 
LOCATION OF SHIPPER 

LOCATION OF 
TRANSMITTING OFFICE 

Text 75 LOCATION OF TRANSMITTING OFFICE 

LOGISTICS Number 10 PROPOSAL RATING FOR LOGISTICS 
LOGISTICS- AGREEMENT 
ALLOCATION 

Number 10 THE AMOUNT OF FOOD AID COMMODITY ALLOCATED TO 
THE COOPERATING SPONSOR UNDER A FOOD AID 
AGREEMENT 
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Field Data Type Length Description 
LOGISTICS- AMOUNT 
RECEIVED 

Number 10 AMOUNT OF COMMODITY RECEIVED 

LOGISTICS- COMMODITY Text 75 NAME OF THE COMMODITY 
LOGISTICS- MONTH/YEAR 
RECEIVED 

Date 8 MONTH/YEAR COMMODITY WAS RECEIVED 

LOGISTICS- OCEAN 
TRANSPORT LOSS OR 
DAMAGE (L/D) 

Currency 10 AMOUNT OF LOSS OR DAMAGE FROM OCEAN TRANSPORT 

LOGISTICS PLAN Text 255 DESCRIPTION OF LOGISTICS PLAN FOR DELIVERING FOOD 
AID COMMODITIES 

LOGISTICS PLAN Text 255 DESCRIPTION OF LOGISTICS PLAN 
LOGISTICS-AMOUNT 
RECEIVED AT PORT 

Number 10 AMOUNT RECEIVED AT THE PORT 

LOGISTICS-BALANCE Currency 10 INDICATES THE BALANCE OF FOOD AID COMMODITIES 
OUTSTANDING (AGREEMENT ALLOCATION MINUS 
QUANTITY RECEIVED) 

LOGISTICS-BILL OF LADING 
AMOUNT 

Currency 10 QUANTITY IDENTIFIED IN THE BILL OF LADING 

LOGISTICS-CLAIMS STATUS 
LOGISTICS-COMMODITY 

Text 
Text 

75 
75 

STATUS OF THE CLAIM 
DESCRIPTOIN OF COMMODITY 

LOGISTICS-COMMODITY 
LOSS EXPLANATION 

Text 75 DESCRIPTION OF LOGISTICS AND COMMODITY LOSS 

LOGISTICS-DI STRIBUTION 
L/D 

Number 10 INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCURRED DURING DISTRIBUTION OF THE FOOD AID 
COMMODITY 

LOGISTICS-EXPECTED 
DELIVERY DATE 

Date 8 EXPECTED DELIVERY DATE OF COMMODITY 

LOGISTICS-INLAND 
TRANSPORT L/D 

LOGISTICS-INTERMODAL 
DELIVERY NARRATIVE 
LOGISTICS-PORT 
NARRATIVE 

Number 

Text 

Text 

10 

75 

75 

INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCURRED DURING INLAND TRANSPORT OF THE FOOD 
AID COMMODITY 
NARRATIVE THAT DESCRIBES THE INTERMODAL DELIVERY 

NARRATIVE THAT DESCRIBES THE LOGISTICS—PORT 

LOGISTICS-REPORT 
NUMBER 

Number 10 LOGISTICS AND MONETIZATION REPORT—A NUMBER 
THAT UNIQUELY IDENTIFIES THE LOGISTICS REPORT 

LOGISTICS-SECURITY 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT 

LOGISTICS-WAREHOUSE L/D Number 10 INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING WAREHOUSING OF THE FOOD AID 
COMMODITY 

LOGISTICS-WAREHOUSE 
NARRATIVE 
LOT NUMBER 

Text 

Number 

75 

10 

LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE LOGISTICS-WAREHOUS 
LOT NUMBER 

MAILING ADDRESS OF 
SHIPPER 

Text 75 MAILING ADDRESS OF SHIPPER 

MALES ATTENDING >10 DAYS 
PER MONTH 

Number 10 FFE PROGRAM—NUMBER OF MALES ATTENDING >10 DAYS 
PER MONTH 

MALES ATTENDING >50% OF 
MONTH 

Number 10 FFE PROGRAM—NUMBER OF MALES ATTENDING >50% OF 
MONTH 

MALES BEGINNING 
ENROLLMENT 

Number 10 FFE PROGRAM—NUMBER OF MALES BEGINNING 
ENROLLMENT 

MALES DROPPED OUT Number 10 FFE PROGRAM—NUMBER OF MALES DROPPED OUT 
MARKING DESCRIPTION Text 75 A DESCRIPTION OF THE MARKINGS TO BE INCLUDED ON 

THE FOOD AID COMMODITY 
MAX FFP ADMIN Currency 10 MAXIMUM ADMINISTRATION COST FOR FOOD FOR 

PROGRESS 
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MAX FFP TONNAGE Number 10 MAXIMUM NUMBER OF TONNAGE FOR FOOD FOR 

PROGRESS 
MAX FFP TRANS COST 

MAX PROPOSAL NUMBER 

Currency 

N umber 

10 

4 

MAXIMUM TRANSPORTATION COST FOR FOOD FOR 
PROGRESS 
MAXIMUM NUMBER OF PROPOSALS 

MEASUREMENT 
METHOD OF CHOOSING 
BENEFICIARIES 

Number 
Text 

8 
75 

VOLUME OF SPACE TAKEN UP BY CARGO 
METHOD OF CHOOSING BENEFICIARIES 

METHOD OF EDUCATING 
CONSUMERS 

Text 75 METHOD OF EDUCATING CONSUMERS 

METRIC TONS 
MILES 

Number 
Number 

10 
10 

METRIC TONS 
DISTANCE IN MILES 

MODE OF SHIPMENT Text 75 INDICATES THE TYPE OF TRANSPORT SERVICE OFFERED: 
CONTAINERIZED, BREAKBULK, INTERMODAL, DIRECT 
SHIPMENT, OR VIA TRANSSHIPMENT 

MONETIZATION —ACCOUNT 
BALANCE (LC) 

Currency 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION —AMOUNT 
(LC) 

Currency 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
AMOUNT IN LOCAL CURRENCY 

MONETIZATION —AMOUNT 
SOLD (NMT) 

Number 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
FOR THE AMOUNT SOLD (NET METRIC TONNES) 

MONETIZATION —BARTER 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE BARTER 

MONETIZATION —BEGINNING 
BALANCE (LC) 

Currency 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
BEGINNING ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION — 
COMMODITY 

Text 75 DESCRIPTION OF COMMODITY 

MONETIZATION —DATE OF 
SALE 
MONETIZATION — 
DISBURSEMENT NARRATIVE 

Date 

Text 

8 

75 

DATE OF SALE FOR COMMODITY 

LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE DISBURSEMENT 

MONETIZATION —EXCHANGE 
RATE 

Number 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
EXCHANGE RATE 

MONETIZATION —INTEREST 
EARNED (LC) 

Currency 10 LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
FOR INTEREST EARNED IN LOCAL CURRENCY 

MONETIZATION —LOCAL 
BANKING SYSTEM 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE LOCAL BANKING SYSTEM 

MONETIZATION — 
MONETIZATION NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES MONETIZATION 

MONETIZATION —OTHER 
PROGRAM INCOME (LC) 
MONETIZATION —PRICE PER 
MT (LC) 

Currency 

Currency 

10 

10 

LOGISTICS AND MONETIZATION REPORT—MONETIZATION 
FOR OTHER PROGRAM INCOME IN LOCAL CURRENCY 
LOGISTICS AND MONETIZATION REPORT—PRICE PER 
METRIC TON MEASURED IN LOCAL CURRENCY 

MONETIZATION —PROCEEDS 
GENERATED IN LC 

Currency 10 LOGISTICS AND MONETIZATION REPORT—PROCEEDS 
GENERATED IN LOCAL CURENCY 

MONETIZATION —REPORT 
NUMBER 

Number 10 LOGISTICS AND MONETIZATION REPORT—A NUMBER 
THAT UNIQUELY DEFINES THE REPORT 

MONETIZATION —SALES 
DEPOSITS (LC) 
MONETIZATION —SALES Y/N 

Currency 

Text 

10 

1 

LOGISTICS AND MONETIZATION REPORT—SALES 
DEPOSITS IN LOCAL CURRENCY 
LOGISTICS AND MONETIZATION REPORT—SALES THAT 
HAVE BEEN MADE 

MONETIZATION —SPECIAL 
FUNDS ACCOUNT 
NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE SPECIAL FUNDS ACCOUNT 

MONETIZATION —SPECIAL 
FUNDS ACCOUNT REPORT 
NUMBER 

Number 10 SEQUENTIAL NUMBER OF SPECIAL FUNDS ACCOUNT 
REPORT 
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MONETIZATION —TOTAL 
DEPOSITS (LC) 

Currency 10 LOGISTICS AND MONETIZATION REPORT—TOTAL 
DEPOSITS IN LOCAL CURRENCY 

MONETIZATION —TOTAL 
DISBURSEMENTS (LC) 
MONETIZATION —USE OF 
FUNDS 

Currency 

Currency 

10 

10 

LOGISTICS AND MONETIZATION REPORT—TOTAL 
DISBURSEMENTS IN LOCAL CURRENCY 
LOGISTICS AND MONETIZATION REPORT—USE OF FUNDS 
AFTER MONETIZATOIN 

MONETIZATION —USE OF 
FUNDS NARRATIVE 

Text 75 LOGISTICS AND MONETIZATION REPORT—NARRATIVE 
THAT DESCRIBES THE USE OF FUNDS 

MONETIZATION —USE OF 
FUNDS REPORT NUMBER 

Number 10 SEQUENTIAL NUMBER OF USE OF FUNDS REPORT 

MONETIZATION ADMIN 
CONTRIBUTION 

Currency 10 MONETIZATION ADMINISTRATIVE CONTRIBUTION 

MONETIZATION AGENT Text 4 NAME OF THE AGENT 
MONETIZATION BUDGET 
EXPENDITURES 

Currency 10 MONETIZATION BUDGET EXPENDITURES 

MONETIZATION 
CONTRIBUTION 

Currency 10 MONETIZATION CONTRIBUTION 

MONETIZATION COUNTRY Text 6 NAME OF THE COUNTRY FOR MONETIZATION 
MONETIZATION ICR 
CONTRIBUTION 

Currency 10 MONETIZATION ICR CONTRIBUTION 

MONETIZATION ITSH 
CONTRIBUTION 

Currency 10 MONETIZATION ITSH CONTRIBUTION 

MONETIZATION PLAN 

MONETIZATION PRICE PER 
MT 

Text 

Currency 

255 

10 

DESCRIPTION OF THE PLAN FOR MONETIZING FOOD AID 
COMMODITIES 
MONETIZATION PRICE PER METRIC TON 

MONETIZATION PROJECT 
CONTRIBUTION 

Currency 10 MONETIZATION PROJECT CONTRIBUTION 

MONITORING AND 
EVALUATION PLAN 

Text 255 MONITORING AND EVALUATION PLAN FOR FOOD AID 
ACTIVITY 

MONTH Text 25 MONTH OF THE CALENDAR 
MONTH NUMBER Number 2 FFE PROGRAM—NUMERICAL VALUE THAT REPRESENTS 

THE MONTH 
MULTI COUNTRY 
MULTI YEAR 

Text 
Text 

1 
1 

FLAG INDICATOR IF THE PROPOSAL IS MULTI COUNTRY 
FLAG INDICATOR IF THE PROPOSAL IS MULTI -YEAR 

MULTI YEAR 
IMPLEMENTATION 

Text 1 FLAD INDICATOR IF THE PROPOSAL IS MULTI YEAR 
IMPLEMENTATION 

MULTI YEAR SHIPMENTS 

N/D NUMBER 

Text 

Number 

1 

10 

FLAG INDICATOR IF THE PROPOSAL IS MULTI YEAR 
SHIPMENTS 
UNIQUE IDENTIFIER FOR NOTICE TO DELIVER 

NAME 
NAME OF SUPPLIER 

Text 
Text 

75 
75 

NAME OF INDIVIDUAL APPROVING CALL FORWARD 
NAME OF SUPPLIER 

NET WEIGHT Number 8 WEIGHT OF CARGO MINUS WEIGHT OF 
CONTAINER/VESSEL 

NET WEIGHT (MT) 

NET WEIGHT (POUNDS) 

Number 

Number 

10 

5 

A VALUE THAT CAPTURES THE NET WEIGHT IN METRIC 
TONS 
A VALUE THAT REPRESENTS THE NET WEIGHT IN POUNDS 

NICRA1 
NICRA2 

Currency 
Currency 

10 
10 

NEGOTIATED INDIRECT COST RATE AGREEMENT 
NEGOTIATED INDIRECT COST RATE AGREEMENT 

NO OF PACKAGES 
NO OF UNITS 

Number 
Number 

10 
10 

NUMBER OF PACKAGES 
NUMBER OF UNITS TO BE DELIVERED 

NOT EARLIER THAN Date 8 NOT EARLIER THAN DATE/TIME 
NOT LATER THAN Date 8 NOT LATER THAN DATE/TIME 
NOTICE OF ARRIVAL 
REQUIRED? (Y/N) 

Text 1 A REQUIREMENT FOR NOTICE OF ARRIVAL (Y/N) 

NOTIFY PARTY Text 75 NAME OF PARTY RECEIVING CARGO 
NUMBER BENEFITED Number 10 NUMBER OF PEOPLE BENEFITED 
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Field Data Type Length Description 
NUMBER OF BENEFICIARIES 
NUMBER OF DISTRIBUTIONS 
PER YEAR 

Number 
Number 

10 
10 

NUMBER OF BENEFICIARIES 
NUMBER OF DISTRIBUTIONS PER YEAR 

NUMBER OF MEALS Number 10 FFE PROGRAM—NUMBER OF MEALS 
NUMBER OF MONTHS 
OPERATING 
NUMBER OF RECIPIENTS 

Number 

Number 

10 

10 

NUMBER OF MONTHS OPERATING 

NUMBER OF RECIPIENTS 
OCEAN CARRIER 
OCEAN FREIGHT VALUE ($) 

Text 
Currency 

75 
10 

DESCRIPTION FOR THE OCEAN CARRIER 
OCEAN FREIGHT VALUE 

OCEAN  RATE 
OFD 

Currency 
Currency 

10 
10 

OCEAN RATE OFFERED BY OCEAN CARRIER 
OCEAN FREIGHT DIFFERENTIAL DOLLAR VALUE 

OFFER DUE DATE Date 8 OFFER DUE DATE 
OFFER DUE DATE DAY Date 8 OFFER DUE DATE (DAY) 
OFFER DUE DATE MONTH Date 8 OFFER DUE DATE (MONTH) 
OFFER DUE DATE YEAR Date 8 OFFER DUE DATE (YEAR) 
OFFER NUMBER Number 10 OFFER NUMBER FOR COMMODITY BIDDING 
OFFICE TYPE Text 75 DESCRIPTION OF THE OFFICE TYPE 
ON BOARD DATE Date 8 DATE COMMODITY IS LOADED ON SHIP 
ONE WAY RATE Currency 10 ONE WAY RATE OFFERED BY CARRIER 
OPENING BALANCE Currency 10 OPENING BALANCE 
OPENING BALANCE-ACTUAL 
EXPENDED 

Currency 10 EXPENDITURES FROM OPENING BALANCE 

OPENING BALANCE-
APPROVED BUDGET 

Currency 10 APPROVED OPENING BALANCE 

ORDER NUMBER Number 10 COMMODITY REQUEST ORDER NUMBER USED FOR 
TRACKING BY WORLD FOOD PROGRAMME AND U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT. 

ORGANIZATION CODE Text 4 THE LOOKUP TABLE TO AN ORGANIZATION 
ORGANIZATION CONTACT 
CODE 

Text 4 CODE THAT REFERENCES THE ORGANIZATION CONTACT 

ORGANIZATION NAME 
ORGANIZATION TYPE LONG 
NAME 

Text 
Text 

75 
55 

NAME OF THE COOPERATING SPONSER 
LONG NAME FOR ORGANIZATION TYPE 

ORGANIZATION TYPE SHORT 
NAME 

Text 25 SHORT NAME FOR ORGANIZATION TYPE 

ORIGIN POINT 
OWNER 

Text 
Text 

75 
75 

NAME OF THE ORGIN POINT 
NAME OF THE OWNER FOR A VESSEL 

P & I CLUB Text 75 NAME OF THE CLUB PROVIDING PROTECTION AND 
INDEMNITY INSURANCE FOR A VESSEL 

PACK SIZE Text 75 DESCRIPTION OF THE PACK SIZE FOR A COMMODITY 
PACK TYPE Text 75 DESCRIPTION OF THE PACK TYPE FOR A COMMODITY 
PACKAGING 

PARENT-TEACHER TRAINING 
NARRATIVE 

Text 

Text 

75 

100 

INDICATES THE TYPE OF PACKAGING OF THE FOOD AID 
COMMODITY CARGO 
FFE PROGRAM—NARRATIVE THAT DESCRIBES THE 
PARENT-TEACHER TRAINING 

PAST PERFORMANCE 
EVALUATION 

Number 10 PROPOSAL RATING FOR PAST PERFORMANCE 
EVALUATION 

PAST PERFORMANCE 
EXTERNAL 

Number 10 PROPOSAL RATING FOR PAST PERFORMANCE EXTERNAL 

PAST PERFORMANCE 
PLANNING 

Number 10 PROPOSAL RATING FOR PAST PERFORMANCE PLANNING 

PAYEE ADDRESS Text 75 ADDRESS OF THE PAYEE 
PAYEE NAME 
PC 

Text 
TBD 

75 
0 

NAME OF THE PAYEE 
TBD 

PERCENT OF TIME 
PERSON IDENTIFIER 

Number 
Text 

8 
75 

PERCENT OF TIME APPLIED TO PROGRAM 
A SYSTEM GENERATED KEY USED TO UNIQUELY IDENTIFY 
A PERSON. 
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PHONE 
PLANT LOCATION 

Text 
Text 

12 
75 

PHONE NUMBER 
LOCATION OF THE PLANT 

POINT AND COUNTRY OF 
ORIGIN 

Text 75 POINT AND COUNTRY OF ORIGIN 

POINT OF ORIGIN Text 75 POINT OF ORIGIN 
PORT Text 75 FULL NAME OF THE PORT 
PORT CODE Text 75 CODE THAT UNIQELY DEFINES A PORT 
PORT OF LOADING Text 75 NAME OF THE PORT FOR LOADING 
PORT OF LOADING ETA Date 8 PORT OF LOADING ESTIMATED TIME OF ARRIVAL 
PORTS BID CODE Text 5 A BID CODE THAT UNIQUELY DEFINES A PORT 
PORTS OF DELIVERY Text 75 NAME OF THE PORT FOR DELIVERY 
PREPAID US $ 
PREPARER’S EMAIL 
ADDRESS 

Currency 
Text 

10 
75 

AMOUNT OF FREIGHT RATE PAID IN US CURRENCY 
LOGISTICS AND MONETIZATION REPORT—EMAIL 
ADDRESS OF THE PREPARER 

PREPARER’S NAME Text 75 LOGISTICS AND MONETIZATION REPORT—NAME OF THE 
PREPARER 

PREPARER’S PHONE 
NUMBER 

Text 75 LOGISTICS AND MONETIZATION REPORT—TELEPHONE 
NUMBER OF PREPARER 

PREVIOUS NAME 
PRICE PER MT 

Text 
Currency 

75 
10 

PREVIOUS NAME 
PRICE PER METRIC TON FOR A COMMODITY 

PRICE PER MT (COMMODITY) Currency 10 PRICE PER METRIC TON FOR COMMODITY 
PRICE PER MT (FUMIGATION) Currency 10 PRICE PER METRIC TON FOR FUMIGATION 
PRIVATE SECTOR 
PARTICIPATION 

Text 75 DESCRIPTION OF PRIVATE SECTOR PARTICIPATION 

PROBLEM ANALYSIS AND 
PROPOSED INTERVENTIONS 

Text 255 ANALYSIS OF FOOD SECURITY PROBLEMS TO BE 
ADDRESSED BY FOOD AID ACTIVITY 

PROCEDURES FOR 
ASSURING RECEIPT AND 
DEPOSIT OF SALE 
PROCEEDS 

Text 255 DESCRIPTION OF PROCEDURES FOR ASSURING RECEIPT 
AND DEPOSIT OF SALE PROCEEDS 

PRODUCT Text 75 DESCRIPTION OF THE PRODUCT 
PROGRAM ADMINISTRATION 
PROGRAM LEVEL 

Text 
TBD 

255 
0 

DESCRIPTION OF THE PROGRAM ADMINISTRATION 
TBD 

PROGRAM SUMMARY Text 255 PROGRAM SUMMARY 
PROGRAM TYPE Text 50 IDENTIFIES THE PROGRAM TYPE THAT THE COMMODITY 

CAN BE PURCHASED FOR. 
PROJECT ID Text 75 A UNIQUE IDENTIFIER FOR A PROJECT 
PROJECT NUMBER Text 25 COMMODITY REQUEST PROJECT NUMBER USED FOR 

TRACKING BY WORLD FOOD PROGRAMME. 
PROJECTED DISTRIBUTION 
3/1/04-9/30/2004 

Number 10 THE QUANTITY OF EACH COMMODITY (MT) TO BE 
DISTRIBUTED DURING THE SEVEN MONTH PERIOD 3/1-9/30 
OF FY2004. 

PROPOSAL NUMBER Number 25 A UNIQUE IDENTIFIER FOR A PROPOSAL 
PROPOSAL NUMBER/DAP 
TRACKING NUMBER 

Number 10 A UNIQUE IDENTIFIER FOR A PROPOSAL OR DAP 

PROPOSED ACTIVITIES 
PUBLIC RELEASE DATE 

Text 
Date 

255 
8 

PROPOSED ACTIVITIES OF FOOD AID ACTIVITY 
DATE THAT TENDER IS PUBLICLY RELEASED 

PURCHASE AUTHORIZATION 
NO. 

Number 10 A NUMBER THAT UNIQUELY IDENTIFIES THE PURCHASE 
AUTHORIZATION 

PY TBD 0 TBD 
QUANTITY Number 10 THE AMOUNT OF COMMODITY NEEDED AS REQUESTED 

ON A COMMODITY REQUEST. 
QUANTITY (NET MT) Number 10 A NET QUANTITY AMOUNT IN METRIC TONS 
QUANTITY DUE OR 
RECEIVED FOR FY2004 
AFTER 2/28/04 

Number 10 THE QUANTITY (MT) OF FOOD, BY COMMODITY, FOR THE 
CURRENT FISCAL YEAR PROGRAM DUE TO BE RECEIVED, 
OR ACTUALLY RECEIVED AFTER 2/28/04. 
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Field Data Type Length Description 
QUANTITY FROM CURRENT 
YEAR APPROVAL 

Number 10 QUANTITY FROM CURRENT YEAR APPROVAL (METRIC 
TONS?) 

QUANTITY FROM PRIOR 
YEAR APPROVAL 
QUANTITY OF GOODS AND 
SERVICES 

Number 

Number 

10 

10 

QUANTITY FROM PRIOR YEAR APPROVAL (METRIC TONS?) 

QUANTITY OF GOODS AND SERVICES 

QUANTITY ON HAND 2/28/04 Number 10 QUANTITY ON HAND CURRENT (METRIC TONS?) 
QUANTITY ON HAND 9/30/03 Number 10 QUANTITY ON HAND 6 MONTHS PRIOR (METRIC TONS?) 
QUANTITY RECEIVED 10/1/03
2/28/04 

Number 10 QUANTITY RECEIVED (METRIC TONS?) 

QUANTITY TO BE BARTERED 
QUANTITY TO BE 
MONETIZED 

Number 
Number 

10 
10 

QUANTITY TO BE BARTERED 
QUANTITY TO BE MONETIZED 

RATE ID TBD 0 TBD 
RATE KGS 

REASONS FOR REJECTION 

Number 

Text 

10 

100 

THE RATE OF KILOGRAMS/MONTH AT WHICH THE 
COMMODITY WILL BE DISTRIBUTED TO EACH RECIPIENT. 
DESCRIPTION OF REASONS FOR REJECTION 

RECIPIENT AGENCY 
RECIPIENT CATEGORY 

Text 
Text 

75 
75 

RECIPIENT AGENCY 
DESCRIPTION OF FOOD AID RECIPIENT CATEGORIES 

REGION NAME 
REGIONAL DESIGNATION 
TEXT 

Text 
Text 

45 
75 

NAME OF THE REGION WITHIN THE COUNTRY 
DESCRIBES THE REGION WHERE THE COMMODITIES ON A 
COMMODITY REQUEST ARE SCHEDULED TO BE 
DELIVERED. 

RELATION OF OBLIGATIONS 
TO OUTLAYS 

Text 75 INDICATES THE RECIPIENT CATEGORY: MATERNAL CHILD 
HEALTH -MOTHER; MATERNAL CHILD HEALTH -CHILD; 
PRESCHOOL CHILD FEEDING; OTHER CHILD FEEDING 
(INSTITUTIONAL); OTHER CHILD FEEDING; SCHOOL 
FEEDING; FOOD FOR WORK 

RELEASE NUMBER Number 25 RELEASE NUMBER OF THE PORT ALLOCATION. USUALLY 
THE SAME AS THE RELEVANT INVITATION NUMBER 

REMARKS 
REPORT DATE 

Text 
Date 

75 
8 

DESCRIPTION OF ADDITIONAL INFORMATION 
DATE THAT INDICATES THE REPORT WAS PUBLISHED 

REPORT NUMBER 
REPORTING PERIOD 

Number 
Text 

25 
75 

UNIQUE NUMBER THAT IDENTIFIES THE REPORT 
REPORTING PERIOD 

REQUEST NUMBER Number 25 A NUMBER THAT UNIQUELY IDENTIFIES A REQUEST 
REQUEST SUBTYPE 
DESCRIPTION 

Text 75 DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST 

REQUEST TYPE 
DESCRIPTION 

Text 75 DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST 

REQUESTED DOLLAR 
FUNDING 

Currency 10 AMOUNT OF DOLLAR FUNDING REQUESTED 

REQUIREMENT 
DESCRIPTION 
RESOURCE RATIO 

Text 

Number 

75 

10 

DESCRIBES ANY REQUIREMENTS NEEDED FOR A 
COMMODITY REQUEST 
PROPOSAL RATING FOR RESOURCE RATIO 

RESPONSIBILITIES 
RESULTS, PERFORMANCE 
INDICATORS AND TARGETS 

REVISION NUMBER 

Text 
Text 

Number 

255 
255 

4 

RESPONSIBILITIES FOR PROGRAM 
DESCRIPTION OF PERFORMANCE INDICATORS CHOSEN 
TO MEASURE THE IMPACT OF THE PLANNED FOOD AID 
ACTIVITY 
SYSTEM GENERATED NUMBER FOR REVISIONS MADE TO 
THE BUDGET 

ROUTING TBD 0 TBD 
SALE DATE Date 8 DATE OF SALE 
SALE NUMBER Number 10 SEQUENTIAL SALE NUMBER 
SBA SET ASIDE (MT) Number 10 INDICATES THE AMOUNT OF TENDERED COMMODITY TO 

BE SET ASIDE FOR PURCHASE FROM VENDORS WITH US 
GOVERNMENT SMALL BUSINESS PREFERENCE STATUS 

SCHEDULE NUMBER Number 10 SCHEDULE NUMBER 
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SCHOOL INFRASTRUCTURE 
NARRATIVE 

Text 75 FFE PROGRAM—NARRATIVE THAT DESCRIBES THE 
SCHOOL INFRASTRUCTURE 

SCHOOL NAME Text 75 NAME OF THE SCHOOL 
SCORE Number 0 (?) PROPOSAL RATING SCORE 
SCORE Number 10 SCORE PROVIDED FOR A PROPOSAL EVALUATION 
SERVICING CARRIER Text 75 NAME OF CARRIER DELIVERING COMMODITY 
SF1166 NUMBER Text 12 UNIQUE IDENTIFIER FOR SF-1166 
SHIPMENT NUMBER Number 10 SHIPMENT NUMBER 
SHIPPER Text 75 NAME OF SHIPPER 
SHIPPING INSTRUCTION 
NUMBER 

Number 10 SHIPPING INSTRUCTION NUMBER USED BY WORLD FOOD 
PROGRAMME TO TRACK COMMODITY REQUESTS 

SHIPPING PERIOD Date 8 PERIOD FOR SHIPPING FOOD AID 
SHIPPING PERIOD DATE Date 8 SHIPPING PERIOD DATE 
SHIPPING PERIOD INLAND 
PLANTS 

Text 75 SHIPPING PERIOD FOR INLAND PLANTS 

SHIPPING PERIOD MONTH Date 8 SHIPPING PERIOD MONTH 
SHIPPING PERIOD PORT 
PLANTS 

Text 75 SHIPPING PERIOD FOR PORT PLANTS 

SHIPPING PERIOD YEAR 
SIGNED 

Date 
Text 

8 
1 

SHIPPING PERIOD YEAR 
FLAG INDICATOR IF THE AGREEMENT HAS BEEN SIGNED 

SIZE-TYPE UNITS Number 10 SIZE AND TYPE OF CARGO UNITS 
SPECIAL COMMODITY 
NEEDS 

Text 255 SPECIAL COMMODITY NEEDS 

SPECIFIC OBJECTIVES Text 255 OBJECTIVES OF THE FOOD AID ACTIVITY 
SPECIFIC USE OF SALES 
PROCEED S 

Text 75 DESCRIPTION FOR SPECIFIC USE OF SALES PROCEEDS 

SPECIFICATION 
DESCRIPTION 

Text 75 DESCRIBES ANY SPECIFICATIONS NEEDED FOR A 
COMMODITY REQUEST 

SPREADSHEET Text 75 DESCRIPTION OF THE SPREADSHEET NAME FOR A 
PARTICULAR BUDGET 

STATE Text 25 NAME OF THE STATE 
STATUS—CASH ADVANCE Text 1 STATUS OF A CASH ADVANCE 
STATUS—PROPOSAL Text 10 STATUS OF A PROPOSAL 
STATUS OF BUDGETARY 
RESOURCES 

Text 75 STATUS OF BUDGETARY RESOURCES 

STEAMSHIP COMPANY 
ADDRESS 

Text 75 ADDRESS OF THE STEAMSHIP COMPANY 

STEAMSHIP COMPANY NAME Text 75 NAME OF THE STEAMSHIP COMPANY 
STEAMSHIP LINE Text 75 DESCRIPTION OF THE STEAMSHIP LINE 
STUDENT GROWTH 
NARRATIVE 
SUBCATEGORY 

Text 

Text 

75 

75 

FFE PROGRAM—NARRATIVE THAT DESCRIBES STUDENT 
GROWTH 
SUBCATEGORY 

SUBMISSION DATE 
SUBMIT NUMBER 

Date 
Text 

8 
9 

DATE THE REQUIREMENTS ARE SUBMITTED 
UNIQUE IDENTIFIER FOR THE SUBMITTAL OF A CASH 
ADVANCE 

SUBSTITUTE COMMODITY 
DESCRIPTION 

Text 75 A DESCRIPTION FOR THE SUBSTITUTE COMMODITY 
SHOWING COMMODITY GROUP, COMMODITY TYPE AND 
HOW THE COMMODITY  IS PACKAGED 

SUBSTITUTE COMMODITY 
DESCRIPTION CODE 

Text 5 A DESCRIPTION CODE FOR THE SUBSTITUTE COMMODITY 

SUSTAINABILITY STRATEGY Text 255 DESCRIPTION OF THE EXIT STRATEGY FOR FOOD AID 
ACTIVITY 

TARGET Text 75 ANNUAL TARGET FOR CHOSEN PERFORMANCE IMPACT 
INDICATOR 

TC TBD 0 TBD 
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USFARMS DATA DICTIONARY 

Field Data Type Length Description 
TECHNICAL SECTOR Text 75 INDICATES THE TECHNICAL SECTOR: AGRICULTURE; 

EDUCATION; HEALTH AND NUTRITION; HUMANITARIAN 
ASSISTANCE; MICRO-FINANCE 

TENDER NUMBER 
TIME 

Number 
Time 

10 
4 

A NUMBER THAT UNIQUELY IDENTIFIES A TENDER 
TIME OF CALL FORWARD APPROVAL 

TIMEFRAME 
TITLE 

Text 
Text 

75 
50 

DESCRIPTION OF THE TIME FRAME 
TITLE OF PROGRAM ADMINISTRATION 

TO DATE 
TOTAL COMMODITY COST 

Date 
Currency 

8 
10 

TO DATE 
TOTAL COMMODITY COST IN A PROPOSAL 

TOTAL INDICATIVE RATE 
TOTAL METRIC TONS 
OFFERED 

Currency 
Number 

10 
10 

TOTAL INDICATIVE RATE FOR FREIGHT 
A VALUE THAT REPRESENTS TOTAL METRIC TONS 
OFFERED 

TOTAL METRIC TONS 
REQUESTED 

Number 10 TOTAL METRIC TONS REQUESTED FOR A COMMODITY 

TOTAL RATE 
TRANS MODE 

TRANSACTION DATE 

Currency 
Text 

Date 

10 
75 

8 

TOTAL RATE FOR FREIGHT 
INDICATES THE TYPE OF TRANSPORT SERVICE OFFERED: 
CONTAINERIZED, BREAKBULK, INTERMODAL, DIRECT 
SHIPMENT, OR VIA TRANSSHIPMENT 
DATE OF TRANSACTION 

TRANSACTION PREPARER 
TRANSFER AU THORIZATION 
AWARD NUMBER 

Text 
Number 

75 
20 

NAME OF INDIVIDUAL PREPARING DOCUMENT 
A NUMBER THAT UNIQUELY IDENTIFIES A TRANSFER 
AUTHORIZATION AWARD 

TRANSFER FROM ACCOUNT 
SYMBOL 

Text 75 SYMBOL OF TREASURY ACCOUNT MAKING TRANSFER OF 
FUNDS 

TRANSFER FROM AMOUNT 
TRANSFER FROM BUREAU 

Currency 
Text 

10 
75 

AMOUNT OF FUNDS TRANSFERRED 
NAME OF BUREAU MAKING TRANSFER OF FUNDS 

TRANSFER FROM 
DEPARTMENT 

Text 75 NAME OF DEPARTMENT MAKING TRANSFER OF FUNDS 

TRANSFER TO ACCOUNT 
SYMBOL 
TRANSFER TO AMOUNT 

Text 

C urrency 

75 

10 

SYMBOL OF TREASURY ACCOUNT RECEIVING TRANSFER 
OF FUNDS 
AMOUNT OF FUNDS TRANSFERRED 

TRANSFER TO BUREAU 
TRANSFER TO DEPARTMENT 

Text 
Text 

75 
75 

NAME OF BUREAU RECEIVING TRANSFER OF FUNDS 
NAME OF DEPARTMENT RECEIVING TRANSFER OF FUNDS 

TRANSPORTATION COST 
TRAVEL OR OTHER CLAIM 
PERIOD 

Currency 
Date 

8 
8 

COST FOR TRANSPORTATION OF COMMODITY 
PERIOD OF TIME RELATED TO INVOICE VOUCHER 

TYPE OF ACCOUNT Text 25 DESCRIPTION OF ACCOUNT TYPE 
TYPE OF SERVICE Text 75 DESCRIPTION OF TYPE OF VESSEL SERVICE 
TYPE OF VESSEL Text 75 TYPE OF VESSEL 
U.S. PORT OF EXPORT Text 75 NAME OF THE US PORT FOR COMMODITY TO BE 

EXPORTED FROM 
UMR Text 255 USUAL MARKETINIG REQUIREMENT 
UNIT Text 8 UNIT OF MEASURE 
UNIT PRICE Currency 10 PRICE PER UNIT 
UNITS Number 10 QUANTITY OF UNITS 
USDA/CCC BUDGET 
EXPENDITURES 

Currency 10 USDA/CCC BUDGET EXPENDITURES 

USE Text 75 INDICATES THE USE INTENDED FOR THE FOOD AID 
COMMODITY: DIRECT DISTRIBUTION; MONETIZATION; 
BARTER; OR FOOD FOR WORK 

USE OF SALES PROCEEDS Text 75 DESCRIPTION FOR USE OF SALES PROCEEDS 
VALUE (MT) Currency 8 COST PER METRIC TONNE FOR THE COMMODITY 
VALUE OF GOODS AND 
SERVICES 

Currency 10 A VALUE OF GOODS AND SERVICES 

VALUE PER POUND Currency 10 COMMODITY COST PER POUND 
VENDOR REFERENCE TBD 0 TBD 
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USFARMS DATA DICTIONARY 

Field Data Type Length Description 
VESSEL ETA U.S. PORT Date 8 ESTIMATED TIME OF ARRIVAL FOR A VESSEL AT A US 

PORT 
VESSEL ID Text 5 A UNIQUE IDENTIFIER THAT FOR THE VESSEL 
VESSEL NAME Text 50 A DESCRIPTION OF THE VESSEL NAME 
VESSEL OWNER Text 75 NAME OF THE VESSEL OWNER 
VESSEL TYPE Text 75 VESSEL TYPE 
VESSEL/VOYAGE Text 75 A DESCRIPTION OF THE VESSEL VOYAGE 
VSLFLAG/CARGOPREF.PRIO 
RITY 

Text 75 VESSEL FLAG; US OR FOREIGN 

YEAR BUILT 
YEAR END ADJUSTMENT 
FACTOR 

Number 
TBD 

4 
0 

YEAR THE VESSEL WAS BUILT 
TBD 

ZIP Text 10 ZIP CODE 
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VIII. Deliverable Seven: Exchange Mechanisms for Information 
Packages 

VIII.1 USFARMS and the Future -State System 

Building on the analysis and recommendations of Deliverable Six, in this deliverable BearingPoint will 
make recommendations as to appropriate triggers and transmission protocols for all of the interactions 
among stakeholders identified in Deliverable Three.  When we posit a future-state system where the 
internal applications of food aid stakeholders are more integrated than they are today, and where 
stakeholders communicate among themselves via standard electronic interfaces, the appropriate 
transaction triggers and transmission protocols become fairly obvious. For example, by consolidating 
FADS and FACTS into one FAIS system, most paper transactions between FAS/EC/PD and 
FAS/EC/OPS/T&L will be eliminated along with redundant data entry. 

Figure 21 illustrates what USFARMS might look like. There will be three main food aid computer 
system clusters: FAS, FSA, and USAID. Each of these clusters will continue to operate independently of 
each other, performing both internal and external functions, yet they will communicate among themselves 
as the business process is carried forward. This is different and distinct from creating one monolithic 
solution housed in one location and accessed by everyone. That kind of system is considered impractical 
given the number of stakeholders and the distributed nature of the food aid system and is not 
recommended here. Deliverable Eight below discusses architectural options and recommendations for 
tying these three clusters together in a way that allows for independent ownership yet provides a 
comprehensive view of US food aid activity. In this deliverable we address the conceptual aspects of the 
new configuration. 

At FAS, work continues on in-house efforts to integrate the capabilities of FAPES, FADS, FACTS, PEB, 
and FAIS-R.  Deliverable Nine provides high-level requirements for FAIS, which will be an upgrade to 
and expansion of this system. It will become the electronic enabler through which FAS will manage and 
administer its food aid programs. 

In Kansas City, FSA has already begun an ambitious system improvement program that will culminate in 
COS II, a commodity operating system that will seamlessly manage ordering, tendering, bidding and bid 
analysis, contract awards, and public dissemination of information.  Integration testing should begin in 
fiscal year 2006. In the more distant future, a PCIMS replacement system is going to be developed, 
known as Web-based Supply Chain Management (WBSCM).  COS II will be integrated into the WBSCM 
solution, but since WBSCM is many years hence, COS II provides a more immediate return on 
investment. 
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USAID has also recently embarked on an FFPIS re-design project.  That work is currently in the 
requirements definition stage. This system will cont ain many of the functions that were planned for the 
abandoned FAAS that was to be developed for USAID by KCCO and integrated into FARES and COS II. 
That development project was never completed. 
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Figure 21

Food Aid Computer Interactions —USFARMS 
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Two other smaller systems will also be part of the new distributed food aid system of USFARMS.  These 
are the CAPOS database at MARAD and the PowerTrack application developed and maintained by 
USBank. There are currently no plans to upgrade CAPOS. PowerTrack is a new provisional addition to 
the food aid process, and it is still unclear how it will perform. Its addition will automate and improve 
many of the interactions that currently take place manually, and it will entirely eliminate some 
transactions. Nevertheless, its continued use cannot be taken for granted at this point in time. 

The first step in the development of USFARMS is the creation of FAIS. It will be anchored in FAIS and 
build outward from it, to eventually include all food aid information systems.  FAIS will begin by 
consolidating all of the food aid information systems and applications currently in use within FAS. These 
include FAPES, FADS, FACTS/PowerTrack, PEB and FAIS-R.  Though the exact method for 
consolidating these systems depends on cost considerations (see Deliverable Ten) it is envisioned that a 
COTS application will be leveraged if one can be found that contains most of the functionality needed for 
FAIS. 

But beyond a simple replication of current processes, FAIS will also include many new requirements as 
identified in Deliverable Nine, such as web-enabled reviews of food aid documents, workflow 
management, and interfaces with external stakeholders like FSA/KCCO and USAID. These functions 
will be subsumed within the food aid processes at FAS such that users will no longer conduct their work 
in a parallel, paper-based system, but in a real-time, electronically enabled system of record. 

VIII.2 Impact on Food Aid Processes 

The future-state system outlined in Figure 21 would dramatically alter many of the current food aid sub
processes described in Deliverable One above. The impacts would come in one of two ways: either 
through internal consolidation of agency specific applications (improving internal process efficiency) or 
through external integration of inter-agency data (improving external transparency and communication). 

VIII.2.1 Annual Budgeting Process 

Additionally, the new food aid information system configuration would have an impact on the annual 
budgeting process. Instead of preparing budget estimates manually in MS Excel or Word and circulating 
them using email, the programming agencies will make use of the system itself to generate budget 
estimates. There will be a component of USFARMS for food aid budgeting that will calculate annual 
program budgets based on the commodity and country parameters selected by analysts in EC/PAD/FAB 
and at USAID/FFP/POD. It may default to the previous year’s budget estimate and allow the analyst to 
modify it, or it may present an analyst with a blank template. 
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Commodity price estimates will be provided by CMP as in prior years.  But under the new system, CMP 
will be responsible for updating a commodity price table on a regular basis. This table will be accessible 
to CMP online or through an intranet portal and will be linked to the budget estimate forms in USFARMS 
allowing for automatic calculations. Since both USAID and FAS will be using this system for estimating 
budgets, commodity price estimates will be uniform. Freight rate estimates will be drawn from actual  
freight payments recorded in the accounting component of the new system, and will also be linked to the 
budget estimate forms to perform automatic calculations. 

Once annual program budgets have been approved they become the basis against which obligations and 
payments are made at a later point in the process. All program expenses will be tracked in the system, via 
a food aid agreement record, and allocated to one of the food aid programs. Program expenditures that 
exceed the budgeted amount for a particular program will not be allowed.  This function will allow 
programming agencies to better manage food aid resources. 

VIII.2.2 Appropriated USDA Funding and Transfer of Title II Funds to USAID 

The new food aid information system configuration will not have much of an impact on the appropriation 
of USDA funding and the transfer of Title II funds to USAID. This is because most of the actions 
involved in this process are performed at a level above the two implementing agencies. The lower level 
interactions between FAS and USAID involve the transfer of memos requesting and approving specific 
actions. It is unlikely that these memos will be replaced in the near future by XML versions of 
themselves that will be exchanged between computer systems, although the new configuration will allow 
for this functionality. 

VIII.2.3 Food Aid Proposal Submission, Analysis and Approval Process 

The impact of the new food aid information system configuration on the proposal analysis and approval 
processes at both programming agencies will be significant.  To begin with, the submission of food aid 
proposals will be fully automated and mandated online. As such, all food aid proposal documents must 
be either filled out and submitted to USFARMS online or drafted off-line and sent electronically as an 
XML document directly to USFARMS. By mandating this step, FAS and USAID will eliminate the need 
to re-enter proposal data before they can analyze and evaluate it.  It will also allow the system itself to 
perform many of the completeness checks currently being performed by Institutional Contractors at 
USAID, by automatically validating data entered and rejecting proposals that are incomplete. 

The Directors of EC/PD and USAID/FFP/POD will continue to solicit Usual Marketing Requirement 
(UMR) data from FAS Commodity and Marketing Programs (CMP) for food aid recipient countries.  But 
in the future this will be done within USFARMS. At the start of the food aid proposal analysis process, 
the Directors will request that analysts at CMP log into the system and update UMRs.  USFARMS will 
contain an online form where they may do this. The form will automatically display a list of only those 
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countries for which proposals have been received and the commodities requested. Analysts from CMP 
will update the form with appropriate UMR data that may then be used by FAS and USAID at a strategic 
level to determine which programs to approve. Combining this process for both agencies will make it 
more transparent and prevent agencies from programming more commodities into a country than would 
be allowed under the UMR. 

In the future, copies of proposals will no longer need to be sent to FAS/Posts or USAID/Missions before 
they can be reviewed. Instead, overseas officers will have online access to the system itself. This will 
allow them to log into the system and provide an opinion on the quality of the proposal based on the data 
contained within. Other external reviewers will also have online access to the proposal documents. The 
system will automatically notify appropriate individuals by email when a proposal has been received for 
their review. 

Past performance data will be readily available to analysts who must make judgments on the capabilities 
of cooperating sponsors. The reporting component of USFARMS will be linked to evaluations so that 
analysts may see immediately which cooperating sponsors have complied with their reporting 
requirements, and how effective they have been in administering their programs. This data will be 
available to both programming agencies. Once decisions have been made regarding proposals, the system 
will be able to automatically generate an approval/rejection letter and email it directly to the cooperating 
sponsor or deliver it to an online mailbox on the cooperating sponsor’s account page. 

VIII.2.4 FAS Food Aid Agreement & USAID TA Signing Process 

The new system will create draft food aid agreement documents based on data, logic and policy language 
contained within it. Since the Agreement negotiation process at FAS can be a lengthy one requiring 
significant changes from the proposed Plan of Operation, analysts will be able to run agreement 
documents many times and view the changes onscreen. Analysts will be trained how to use the system 
and will be required to perform all of their work in it. Once a final agreement draft has been negotiated 
with a cooperating sponsor, the document will be sent off for clearance. 

The most novel addition to the food aid agreement process by the new configuration will be the inclusion 
of a workflow management system to track the progress of a draft Agreement or TA through the final 
clearance stages. The system will route a draft document from one reviewer to the next according to the 
sequence of reviewers assigned for each program. At each step in the process, the reviewer will be 
advised by email that there is a draft document waiting for them in the queue. The reviewer will be able 
to log into the system and view the draft document. If no changes are required the document is forwarded 
to the next reviewer in the sequence.  If changes are required, the reviewer can either make them in the 
document itself or print a copy and make the changes in writing. Either way, the draft is then routed back 
to the analyst for editing. At all points in the process the system will be able to report on the status of a 
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draft agreement in process. It will be able to measure not only days in process, but the length of time it 
has remained in one reviewer’s inbox unattended. Performance measurements of this kind will improve 
the visibility of the clearance process, make staff accountable for their work, and ultimately improve 
cycle time. 

At the successful conclusion of the clearance process and signature of the documents, they may then be 
shared with relevant stakeholders automatically through the system, avoiding the need for faxes and hard 
copies. Users can log into the system from the Internet to view and print out copies of all signed 
agreements. 

VIII.2.5 Grant Funds (FFPr, FFE, and Title II) 

The new food aid information system configuration will have some impact on the allocation and tracking 
of grant funds, especially at USAID. At FAS, grant fund allocations are already automated and linked to 
cooperating sponsor approved program budgets; at USAID they are still tracked using spreadsheets. The 
new system will automate the way that both agencies and their cooperating sponsors communicate with 
one another regarding the allocation of grant funds. Instead of faxing a cash advance request document to 
FAS, for example, cooperating sponsors will be able to go online to the USFARMS portal and log into 
their account page. From there they will be able to view account information and conduct a range of 
business functions with other stakeholders. 

VIII.2.6 Call Forward Process 

The call forward process is already significantly automated through the recent introduction of FARES by 
FSA/KCCO. The new food aid information system configuration will take advantage of this automation 
and improve the sharing of data between FSA and the programming agencies. FARES will capture data 
from food aid agreement sources and use it in its own internal processes; the system as a whole will 
capture data contained within FARES and use it in other stages of the food aid process. Although the 
components will remain separately located, they will be able to operate together as a whole system using 
integration technology. 

A cooperating sponsor that has signed an Agreement or TA may log into their online account page and 
view the relevant data. When they wish to call forward food aid commodities they will link to FARES 
from a specific Agreement record on the account page. No call forwards will be accepted that do not 
originate online within FARES. The cooperating Sponsor will be taken to the call forward page in 
FARES, and all of the relevant fields will have already been filled in with data from the originating 
agreement. The cooperating sponsor will only need to edit fields such as quantity and delivery date. 
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VIII.2.7 Food Aid Commodity & Transport Procurement Process 

The new food aid information system configuration will have a dramatic impact on the food aid 
commodity procurement process. It will incorporate elements of the COS II group of system 
improvements including the new EBES system, FBES, IPS and PVS. It will also significantly unify 
processes for purchasing bulk and processed commodities. 

Once a call forward has been made using FARES, the Invitation Preparation System will automatically 
generate an invitation for commodity purchases using a rack-up prepared in FARES. This invitation is 
loaded into the new Electronic Bid Entry System (EBES) where it may be accessed by commodity 
vendors who will enter bid prices directly. Freight forwarders will still issue freight tenders, but bids will 
be accepted online via FBES. Meanwhile, port authorities via an online data entry form maintain port 
constraint data. 

Once commodity and freight bids have been received, the system will perform a lowest-landed cost 
analysis using a linear program function. This program analyzes all of the relevant constraints entered by 
all stakeholders and determines the best value for the government that falls within those constraints. 
Winning bids are then announced through the public viewing system. After commodities and freight 
transport have been procured, purchase data will be automatically integrated into the system components 
at FAS and USAID. 

Cooperating sponsors with Title I agreements that have to tender for commodities and freight themselves 
will be able to make use of the same systems. USFARMS will capture Title I agreement data from 
APLUS and store it as it stores data on all other agreements. Cooperating sponsors will still request a 
Purchase Authorization from EC/OPS/C&R before they can tender for commodities, though this process 
will now be done via the online portal.  Some arrangement will need to be made between KCCO and 
cooperating sponsors to assist in the online tendering and bidding process. 

VIII.2.8 Freight Booking and Payment Process 

The impact of the new food aid information system configuration on  the freight booking and payment 
process will be strongly felt at FAS and USAID. Both agencies currently use extremely inefficient 
systems to track freight bookings and payments. FAS uses the FACTS database while USAID makes use 
of a freight voucher spreadsheet.  Both systems are separated from the rest of the food aid supply chain 
and cannot automatically receive or share data with other systems. 

Under the new food aid configuration, the FACTS tracking system functionality will be consolidated into 
FADS, allowing bookings to be entered against signed agreements without having to first re-enter the 
same agreement data into FACTS. At USAID, the successor system to FFPIS will consolidate the freight 
voucher tracking system and directly associate payments with actual TA records.  Bookings will either be 
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drawn directly from the commodity and freight award data stored in COS II, or will be entered by freight 
forwarders via an online interface into the system. 

PowerTrack is a third-party freight payments system that is undergoing a trial period at FAS to gauge its 
utility. If it proves to be a useful system that is accepted and employed by all relevant stakeholders, its 
inclusion in the new configuration will slightly impact the vision laid out above for freight  bookings and 
payments. The main difference will be that data relating to freight payments will not originate in 
USFARMS but will have to be extracted separately from PowerTrack and integrated into USFARMS. 

VIII.2.9 Reimbursement of Ocean Freight Differential 

The impact of the new food aid information system configuration on the reimbursement of ocean freight 
differential depends in part on the outcome of the PowerTrack pilot project. As in the freight booking and 
payment process, it adds some uncertainty to the final configuration. 

Currently, KCFO handles the accounting and OFD billing for all food aid programs except Title I direct 
credit, and has the most comprehensive records of freight bookings. However, actual freight payments 
are made at FAS and USAID. Since OFD is currently calculated using bookings and not payments, it is 
conceivable that it is being calculated improperly. A best-of-breed accounting system would capture final 
costs, not just the costs at the time of booking. 

PowerTrack was envisioned and promoted by MARAD as a way to standardize the calculation of OFD 
based on payments data. Before it can fulfill this role however it must be embraced by USAID as well. 

VIII.2.10 Food Aid Program Evaluations 

Regarding the impact of the new information system on food aid program evaluations, the current PEB 
database functionality will be consolidated into FADS so that data in both systems may be accessed 
simultaneously. Food aid reports will then be received from cooperating sponsors directly via an online 
interface reached through their account portal.  They will either be filled out and submitted to USFARMS 
online or drafted off-line and sent electronically as XML documents directly to USFARMS. This will 
remove the necessity of analysts to re-enter report data into the system.  Also, since the process will be 
automated, reporting can be linked directly to food aid agreements to determine the progress of 
cooperating sponsors toward their stated objectives. 

Having an automated report tracking system will also enable analysts at FAS and USAID to ascertain 
whether a cooperating sponsor is complying with its reporting responsibilities. Beyond this, the time 
saved through automation can be spent performing real evaluations of project results. 
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VIII.2.11 Food Aid Summary Table 

The new food aid information system configuration will greatly simplify the food aid summary table 
process. The integration of food aid systems will enable reporting to become an automated function. For 
example, since the FAIS-R database functionality will be consolidated into FADS, the need to access and 
import data from FADS into FAIS-R will be removed.  Software integration will also improve the sharing 
of program information from USAID and APLUS, and it will automate the data capture process through a 
direct electronic exchange of data. 

VIII.2.12 Cooperating Sponsor Marine Debt Collection Process 

Additionally, USFARMS will alter the way marine debts are recorded and tracked. Currently, this 
process is done by FSA/KCCO using a small Sybase database, ETS, which is separate from the PCIMS 
mainframe. Before a claim can be entered into ETS, much of the data about a food aid agreement already 
contained in PCIMS must be re-entered into ETS.  Once a claim has been successfully followed up and 
recovered, that data cannot be recorded in PCIMS, which has a small effect on accounting totals. 

Under the new system, ETS functionality should be incorporated into PCIMS or its successor system, 
WBSCM. 

VIII.3 Recommended Transaction Triggers and Transmission Protocols 

In Table 17 below, the stakeholder interactions of Deliverable Three have been reproduced with 
additional columns indicating the new transmission protocols and triggers recommended by BearingPoint 
that result from the new configuration. 
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Table 17 

SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package 
Transmission 

Protocol Trigger 
1.01 

2.01 

1.02 

1.03 

Submit FAS Food Aid Proposal Plans 
of Operation 
Submit FAS Food Aid Proposal 
Budgets 

Cooperating 
Sponsors 
Cooperating 
Sponsors 

FAS/EC/PD 

FAS/EC/PD 

FAS FOOD AID PROPOSAL 
PLAN OF OPERATION 
FAS FOOD AID PROPOSAL 
BUDGET 

FAPES, XML Web 
Service 
FAPES, XML Web 
Service 

Annual submission 
deadline 
Annual submission 
deadline 

3.01 1.04 Submit USAID Food Aid 
Development Assistance Proposals 
(DAPs) 

Cooperating 
Sponsors 

USAID/FFP/DP USAID FOOD AID 
DEVELOPMENT 
ASSISTANCE PROPOSAL 

FAPES, XML Web 
Service 

Annual submission 
deadline 

3.02 1.04 Submit USAID Food Aid 
Development Assistance Proposals 
(DAPs) 

Cooperating 
Sponsors 

USAID/Missions USAID FOOD AID 
DEVELOPMENT 
ASSISTANCE PROPOSAL 

FAPES, XML Web 
Service 

Annual submission 
deadline 

4.01 2.06 Distribute FAS Food Aid Proposals to 
Post 

FAS/EC/PD FAS/Posts FAS FOOD AID PROPOSAL 
PLAN OF OPERATION 

Online access to 
USFARMS 

Annual Deadline 

4.02 2.06 Distribute FAS Food Aid Proposals to 
Post 

FAS/EC/PD FAS/Posts FAS FOOD AID PROPOSAL 
BUDGET 

Online access to 
USFARMS 

Annual Deadline 

5.01 4.03 Distribute DAPs to Institutional 
Contractors 

USAID/FFP/DP USAID/IC USAID FOOD AID 
DEVELOPMENT 
ASSISTANCE PROPOSAL 

Online access to 
USFARMS 

Internal electronic 
forwarding 

6.01 7.02 Provide Feedback on FAS Proposals 
to EC/PD 

FAS/Posts FAS/EC/PD PROPOSAL FEEDBACK Online access to 
USFARMS 

Feedback Deadline 

7.01 3.02 Provide Feedback on FAS 
Recommended Food Aid Proposal 
List 

State/Econ/A&T FAS/EC/PD PROPOSAL FEEDBACK No longer done N/A 

7.02 4.02 Provide Feedback on FAS USAID/FFP/DP FAS/EC/PD PROPOSAL FEEDBACK No longer done N/A 
Recommended Food Aid Proposal 
List 

8.01 8.02 Provide Feedback on DAPs to 
USAID/FFP/DP 

USAID/Missions USAID/FFP/DP PROPOSAL FEEDBACK Online access to 
USFARMS 

30 days from receipt 
of DAP 

9.01 9.01 Provide UMRs for Food Aid Recipient FAS/CMP FAS/EC/PD UMR Online access to Email from FAS 
Countries USFARMS, XML Web 

Service 
9.02 9.01 Provide UMRs for Food Aid Recipient 

Countries 
FAS/CMP USAID/FFP/DP UMR Online access to 

USFARMS, XML Web 
Service 

Email from USAID 

10.01 4.05 Provide Issues Letters to Cooperating 
Sponsors 

USAID/FFP/DP Cooperating 
Sponsors 

DAP ISSUES LETTER Online access to 
USFARMS 

Electronic notification 

11.01 2.14 Send Notice of Approval/Rejection to 
Cooperating Sponsors 

FAS/EC/PD Cooperating 
Sponsors 

NOTICE OF APPROVAL Online access to 
USFARMS 

Electronic notification 
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11.02 4.13 Send Notice of Approval/Rejection to 

Cooperating Sponsors 
USAID/FFP/DP Cooperating 

Sponsors 
NOTICE OF APPROVAL Online access to 

USFARMS 
Electronic notification 

11.03 

11.04 

2.14 

4.13 

Send Notice of Approval/Rejection to 
Cooperating Sponsors 
Send Notice of Approval/Rejection to 
Cooperating Sponsors 

FAS/EC/PD 

USAID/FFP/DP 

Cooperating 
Sponsors 
Cooperating 
Sponsors 

NOTICE OF REJECTION 

NOTICE OF REJECTION 

Online access to 
USFARMS 
Online access to 
USFARMS 

Electronic notification 

Electronic notification 

12.01 1.06 Submit FAS Food Aid Agreement 
Plans of Operation 

Cooperating 
Sponsors 

FAS/EC/ PD FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Online access to 
USFARMS, XML Web 
Service 

Email from FAS 

13.01 1.07 Submit FAS Food Aid Agreement 
Budgets 

Cooperating 
Sponsors 

FAS/EC/PD FAS FOOD AID 
AGREEMENT BUDGET 

Online access to 
USFARMS, XML Web 
Service 

Email from FAS 

14.01 2.18 Send Draft FAS Food Aid 
Agreements for Clearance 

FAS/EC/PD USDA/OGC FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Intranet Clearance 
Process 

Internal electronic 
forwarding 

14.02 2.18 Send Draft FAS Food Aid 
Agreements for Clearance 

FAS/EC/PD FAS/EC/OPS/T&L FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Intranet Clearance 
Process 

Internal electronic 
forwarding 

14.03 2.18 Send Draft FAS Food Aid 
Agreements for Clearance 

FAS/EC/PD FSA/EOB (FFPr, 
FFE, 416(b)) 

FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Intranet Clearance 
Process 

Internal electronic 
forwarding 

15.01 10.01 Provide Feedback on Draft FAS Food 
Aid Agreements 

USDA/OGC FAS/EC/PD DRAFT AGREEMENT 
FEEDBACK 

Intranet Clearance 
Process 

Electronic notification 

15.02 13.01 Provide Feedback on Dr aft FAS Food 
Aid Agreements 

FAS/EC/OPS/T&L FAS/EC/PD DRAFT AGREEMENT 
FEEDBACK 

Intranet Clearance 
Process 

Electronic notification 

15.03 11.01 Provide Feedback on Draft FAS Food 
Aid Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FAS/EC/PD DRAFT AGREEMENT 
FEEDBACK 

I ntranet Clearance 
Process 

Electronic notification 

16.01 11.02 Distribute Copies of Signed FAS 
Food Aid Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FSA/Processed FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

No longer needed N/A 

16.02 2.22 Distribute Copies of Signed FAS FAS/EC/PD FSA/FMD FAS FOOD AID Document Scan documents 
Food Aid Agreements AGREEMENT PLAN OF Management System 

OPERATION 
16.03 2.22 Distribute Copies of Signed FAS 

Food Aid Agreements 
FAS/EC/PD FSA/EOB (FFPr, 

FFE, 416(b)) 
FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Document 
Management System 

Scan documents 

16.04 11.02 Distribute Copies of Signed FAS 
Food Aid Agreements 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FSA/Bulk FAS FOOD AID 
AGREEMENT PLAN OF 
OPERATION 

Document 
Management System 

Scan documents 
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16.05 2.22 Distribute Copies of Signed FAS 

Food Aid Agreements 
FAS/EC/PD FAS/EC/OPS/T&L FAS FOOD AID 

AGREEMENT PLAN OF 
OPERATION 

Document 
Management System 

Scan documents 

17.01 4.14 Provide Copies of Signed TAs to 
Stakeholders 

USAID/FFP/DP USAID/IC TRANSFER 
AUTHORIZATION 

Document 
Management System 

Scan documents 

17.02 4.14 Provide Copies of Signed TAs to 
Stakeholders 

USAID/FFP/DP USAID/FFP/POD TRANSFER 
AUTHORIZATION 

Document 
Management System 

Scan documents 

17.03 4.14 Provide Copies of Signed TAs to 
Stakeholders 

USAI D/FFP/DP USAID/M/FM TRANSFER 
AUTHORIZATION 

Document 
Management System 

Scan documents 

18.01 1.12 Nominate Freight Forwarders Cooperating 
Sponsors 

FAS/EC/PD FREIGHT FORWARDER 
NOMINATION 

Online access to 
USFARMS, XML Web 
Service 

Agreement signature 

18.02 2. 23 Forward Freight Forwarder 
Nominations 

FAS/EC/PD FAS/EC/OPS/T&L FREIGHT FORWARDER 
NOMINATION 

Online access to 
USFARMS 

Electronic notification 

19.01 13.02 Approve Freight Forwarder FAS/EC/OPS/T&L Cooperating FREIGHT FORWARDER Online access to Electronic notification 
Nominations Sponsors APPROVAL USFARMS 

20.01 5.04 Provide Procurement Authorization 
Documents 

USAID/IC USAID/FFP/POD PROCUREMENT 
AUTHORIZATION 

Online Access to 
USFARMS 

Regular Publishing 
Schedule 

21.01 2.24 Authorize Payment of Grant Funds FAS/EC/PD FAS/EC/OPS/T&L APPROVAL OF GRANT 
FUND REQUEST 

Online access to 
USFARMS 

Request from 
Cooperating Sponsor 

21.02 6.05 Authorize Payment of Grant Funds USAID/FFP/POD USAID/M/FM APPROVAL OF GRANT 
FUND REQUEST 

Online access to 
USFARMS 

Electronic Notific ation 

22.01 13.03 Submit SF-1166 Vouchers for 
Payments of Grant Funds 

FAS/EC/OPS/T&L FSA/FMD SF-1166 Fax, Hard Copy Payment Certification 

22.02 13.21 Submit SF-1166 Vouchers for FAS/EC/OPS/T&L FSA/FMD SF-1166 Fax, Hard Copy Payment Certification 
Payments of Grant Funds 

23.01 1.17 Call Forward Food Aid Commodities Cooperating 
Sponsors 

FAS/EC/OPS/T&L CALL FORWARD FARES Ad hoc 

23.02 1.17 Call Forward Food Aid Commodities Cooperating 
Sponsors 

USAID/FFP/POD CALL FORWARD FARES Ad hoc 

24.01 11.06 Send Rack-Up for Processed 
Commodities 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FSA/Processed RACK-UP No longer needed N/A 

25.01 12.01 Approve Cooperating Sponsor Call 
Forwards 

FSA/EOB (Title II) FSA/Bulk CALL FORWARD 
APPROVAL 

FARES Electronic notification 

25.02 11.05 Approve Cooperating Sponsor Call 
Forwards 

FSA/EOB (FFPr, 
FFE, 416(b)) 

FSA/Bulk CALL FORWARD 
APPROVAL 

FARES Electronic notification 

25.03 

25.04 

11.05 

12.01 

Approve Cooperating Sponsor Call 
Forwards 
Approve Cooperating Sponsor Call 
Forwards 

FSA/EOB (FFPr, 
FFE, 416(b)) 
FSA/EOB (Title II) 

FSA/Processed 

FSA/Processed 

CALL FORWARD 
APPROVAL 
CALL FORWARD 
APPROVAL 

FARES 

FARES 

Electronic notification 

Electronic notification 
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25.05 13.04 Approve Cooperating Sponsor Call 

Forwards 
FAS/EC/OPS/T&L FSA/EOB (FFPr, 

FFE, 416(b)) 
CALL FORWARD 
APPROVAL 

FARES Electronic notification 

25.06 

26.01 

6.11 

16.02 

Approve Cooperating Sponsor Call 
Forwards 
Issue Commodity Tenders for Bulk 
Commodities 

USAID/FFP/POD 

FSA/Bulk 

FSA/EOB (Title II) 

Commodity 
Vendors 

CALL FORWARD 
APPROVAL 
BULK COMMODITY 
TENDER 

FARES 

COS Invitation 
Preparation System 

Electronic notification 

Ad hoc 

27.01 18.02 Submit Bids on Bulk Commodity 
Tenders 

Commodity 
Vendors 

FSA/Bulk BULK COMMODITY BID COS Electronic Bid 
Entry System 

Submission Deadline 

28.01 16.06 Publish Bulk Purchase Contract 
Awards 

FSA/Bulk Commodity 
Vendors 

BULK COMMODITY 
PURCHASE CONTRACT 
AWARD (PCA) 

COS Public Viewing 
System 

Publication deadline 

29.01 15.03 Issue Commodity Tenders for FSA/Processed Commodity PROCESSED COMMODITY COS Invitation Regular scheduling 
Processed Commodities Vendors TENDER Preparation System 

30.01 15.03 Solicit Indicative Freight Rates FSA/Processed Steamship Lines INDICATIVE FREIGHT RATE 
TENDER 

No longer needed N/A 

31.01 

32.01 

19.01 

18.01 

Submit Indicative Freight Rate Bids 

Submit Bids on Processed 
Commodity Tenders 

Steamship Lines 

Commodity 
Vendors 

FSA/Processed 

FSA/Processed 

INDICATIVE FREIGHT RATE 
BID 
PROCESSED COMMODITY 
BID 

No longer needed 

COS Electronic Bid 
Entry System 

N/A 

Submission Deadline 

33.01 15.10 Publish Processed Commodity 
Purchase Contract Awards 

FSA/Processed Commodity 
Vendors 

PROCESSED COMMODITY 
PURCHASE CONTRACT 
AWARD (PCA) 

COS Public Viewing 
System 

Publication deadline 

34.01 15.11 Publish Port Allocation FSA/Processed Steamship Lines PORT ALLOCATION COS Public Viewing 
System 

Publication deadline 

34.02 15.11 Publish Port Allocation FSA/Processed US Ports PORT ALLOCATION COS Public Viewing Publication deadline 
System 

34.03 15.11 Publish Commodity Available for 
Booking 

FSA/Processed Freight Forwarders CARGO AVAILABLE FOR 
BOOKING 

COS Public Viewing 
System 

Publication deadline 

35.01 17.06 Issue Freight Tenders for Processed 
Shipments 

Freight Forwarders Steamship Lines PROCESSED FREIGHT 
TENDER 

COS Invitation 
Preparation System 

Regular scheduling 

36.01 17.02 Issue Freight Tenders for Bulk 
Shipments 

Freight Forwarders Steamship Lines BULK FREIGHT TENDER COS Invitation 
Preparation System 

Ad hoc 

37.01 19.03 Submit Firm Freight Rate Bids Steamship Lines FSA/Bulk FIRM FREIGHT RATE BID COS Freight Bid Entry 
System 

Submission Deadline 

38.01 19.02 Submit Firm Freight Rate Bids Steamship Lines FSA/Processed FIRM FREIGHT RATE BID COS Freight Bid Entry 
System 

Submission Deadline 

39.01 

39.02 

17.04 

17.04 

Draft Charter Parties 

Draft Charter Parties 

Freight Forwarders 

Freight Forwarders 

Steamship Lines 

Cooperating 
Sponsors 

CHARTER PARTY 

CHARTER PARTY 

Hard Copy, XML Web 
Service 
Hard Copy, XML Web 
Service 

Vessel approval 

Vessel approval 
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39.03 17.04 Draft Charter Parties Freight Forwarders FSA/Bulk CHARTER PARTY Hard Copy, XML Web 

Service 
Vessel approval 

39.04 

39.05 

17.04 

17.04 

Draft Charter Parties 

Draft Charter Parties 

Freight Forwarders 

Freight Forwarders 

USAID/Transport 

FAS/EC/OPS/T&L 

CHARTER PARTY 

CHARTER PARTY 

Hard Copy, XML Web 
Service 
Hard Copy, XML Web 
Service 

Vessel approval 

Vessel approval 

40.01 17.09 Draft Booking Notes Freight Forwarders Steamship Lines BOOKING NOTE Hard Copy, XML Web 
Service 

Vessel approval 

40.02 

40.03 

17.09 

17.09 

Draft Booking Notes 

Draft Booking Notes 

Freight Forwarders 

Freight Forwarders 

Cooperating 
Sponsors 
FSA/Processed 

BOOKING NOTE 

BOOKING NOTE 

Hard Copy, XML Web 
Service 
Hard Copy, XML Web 
Service 

Vessel approval 

Vessel approval 

40.04 17.09 Draft Booking Notes Freight Forwarders USAID/Transport BOOKING NOTE Hard Copy, XML Web 
Service 

Vessel approval 

40.05 17.09 Draft Booking Notes Freight Forwarders FAS/EC/OPS/T&L BOOKING NOTE Hard Copy, XML Web 
Service 

Vessel approval 

41.01 19.05 Issue Vessel Preadvice Steamship Lines FSA/Bulk VESSEL PREADVICE Email, Fax, Hard 
Copy, XML Web 
Service 

14 day s prior to 
commencement of 
lay days 

41.02 19.05 Issue Vessel Preadvice Steamship Lines Freight Forwarders VESSEL PREADVICE Email, Fax, Hard 
Copy, XML Web 
Service 

14 days prior to 
commencement of 
lay days 

41.03 19.08 Issue Vessel Preadvice Steamship Lines Freight Forwarders VESSEL PREADVICE Email, Fax, Hard 
Copy, XML Web 
Service 

10 days prior to 
commencement of 
lay days 

41.04 19.08 Issue Vessel Preadvice Steamship Lines Commodity 
Vendors 

VESSEL PREADVICE Email, Fax, Hard 
Copy, XML Web 
Service 

10 days prio r to 
commencement of 
lay days 

41.05 19.08 Issue Vessel Preadvice Steamship Lines FAS/EC/OPS/T&L VESSEL PREADVICE Email, Fax, Hard 
Copy, XML Web 
Service 

10 days prior to 
commencement of 
lay days 

42.01 16.07 Issue Vessel Nominations FSA/Bulk Commodity 
Vendors 

VESSEL NOMINATION Email, Fax, Hard Copy Receipt of Vessel 
Preadvice 

43.01 16.08 Issue CCC-512s FSA/Bulk US Ports CCC-512 Email, Fax, Hard Copy Completion of Freight 
Booking 

43.02 

43.03 

16.08 

16.08 

Issue N/Ds 

Issue CCC-512s 

FSA/Bulk 

FSA/Bulk 

Commodity 
Vendors 
Freight Forwarders 

NOTICE TO DELIVER 

CCC-512 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

Completion of Freight 
Booking 
Completion of Freight 
Booking 
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43.04 15.14 Issue CCC-512s FSA/Processed US Ports CCC-512 Email, Fax, Hard Copy Completion of Freight 

Booking 
43.05 

43.06 

15.14 

15.14 

Issue N/Ds 

Issue CCC-512s 

FSA/Processed 

FSA/Processed 

Commodity 
Vendors 
Freight Forwarders 

NOTICE TO DELIVER 

CCC-512 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

Completion of Freight 
Booking 
Completion of Freight 
Booking 

44.01 17.05 Provide Confirmation of Bookings Freight Forwarders USAID/Transport CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

44.02 

44.03 

17.05 

17.05 

Provide Confirmation of Bookings 

Provide Confirmation of Bookings 

Freight Forwarders 

Freight Forwarders 

FAS/EC/OPS/T&L 

Cooperating 
Sponsors 

CONFIRMATION OF 
BOOKING 
CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 
Email, Fax, XML Web 
Service 

Notification of 
contract awards 
Notification of 
contract awards 

44.04 17.05 Provide Confirmation of Bookings Freight Forwarders FSA/Bulk CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

44.05 17.05 Provide Confirmation of Bookings Freight Forwarders Steamship Lines CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

44.06 

45.01 

17.05 

17.17 

Provide Confirmation of Bookings 

Submit Notices of Arrival 

Freight Forwarders 

Freight Forwarders 

FSA/CRD 

FAS/EC/OPS/T&L 

CONFIRMATION OF 
BOOKING 
NOTICE OF ARRIVAL 

Email, Fax, XML Web 
Service 
PowerTrack 

Notification of 
contract awards 
Ad hoc 

45.02 17.17 Submit Notices of Arrival Freight Forwarders FSA/Bulk NOTICE OF ARRIVAL PowerTrack Ad hoc 
45.03 17.18 Submit Notices of Arrival Freight Forwarders USAID/FFP/POD NOTICE OF ARRIVAL PowerTrack Ad hoc 
46.01 1.18 Submit Invoices for Freight Payment Cooperating 

Sponsors 
USAID/FFP/POD FREIGHT INVOICE PowerTrack, XML Web 

Service 
Ad hoc 

46.02 19.09 Submit Invoices for Freight Payment Steamship Lines Freight Forwarders FREIGHT INVOICE PowerTrack Ad hoc 
46.03 19.10 Submit Invoices for Freight Payment Steamship Lines FAS/EC/OPS/T&L FREIGHT INVOICE PowerTrack Ad hoc 
46.04 19.09 Submit Invoices for Freight Payment Steamship Lines Cooperating FREIGHT INVOICE PowerTrack Ad hoc 

Sponsors 
46.05 17.18 Submit Invoices for Freight Payment Freight Forwarders USAID/FFP/POD FREIGHT INVOICE PowerTrack Ad hoc 
47.01 13.26 Submit AD-216 “Explanation of FAS/EC/OPS/T&L FSA/FMD AD-216 PowerTrack Submission of 

Difference” Vouchers Payment Claim by 
Steamship Line 

47.02 

48.01 

13.26 

13.27 

Submit AD-216 “Explanation of 
Difference” Vouchers 

Submit SF-1166 Vouchers for 
Payments of Freight Costs 

FAS/EC/OPS/T&L 

FAS/EC/OPS/T&L 

Steamship Lines 

FSA/FMD 

AD-216 

SF-1166 

PowerTrack 

Fax, Hard Copy 

Submission of 
Payment Claim by 
Steamship Line 
Payment Certification 

49.01 6.15 Submit Approved Invoice Vouchers to 
M/FM for Payments of Freight Costs 

USAID/FFP/POD USAID/M/FM FREIGHT INVOICE Fax, Hard Copy Submission of 
Invoice 

50.01 21.06 Send Notifications of Freight 
Payme nts 

FSA/FMD FAS/EC/OPS/T&L NOTIFICATION OF FREIGHT 
PAYMENTS 

Email, Fax, Hard Copy Ad hoc 
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50.02 21.06 Send Notifications of Freight 

Payments 
FSA/FMD MARAD NOTIFICATION OF FREIGHT 

PAYMENTS 
Email, Fax, Hard Copy Ad hoc 

51.01 1.25 Report Results of Food Aid Activities Cooperating 
Sponsors 

FAS/EC/PD LOGISTICS AND 
MONETIZATION REPORT 

Online access to 
USFARMS, XML Web 
Service 

Regular scheduling 

51.02 1.25 Report Results of Food Aid Activities Cooperating FAS/EC/PD FOOD FOR EDUCATION Online access to Regular scheduling 
Sponsors PROJECT STATUS REPORT USFARMS, XML Web 

Service 
51.03 1.25 Report Results of Food Aid Activities Cooperating 

Sponsors 
FAS/EC/PD USDA FINANCIAL REPORT Online access to 

USFARMS, XML Web 
Service 

Regular scheduling 

51.04 1.25 Report Results of Food Aid Activities Cooperating 
Sponsors 

USAID/FFP/POD CSR4 Online access to 
USAID system, XML 
Web Service 

Regular scheduling 

52.01 

53.01 

24.04 

2.25 

Produce Title I Program Summary 
Spreadsheet Using APLUS Data 
Produce Program Summary from 
FADS on FFPr, FFE & 416(b) 

FAS/EC/PAD/FAB 

FAS/EC/PD 

FAS/EC/PAD/PIIT 

FAS/EC/PAD/PIIT 

TITLE I PROGRAM 
SUMMARY  SPREADSHEET 
FADS SUMMARY 

Online access to 
USFARMS 
Internal to system 

By Request 

Regular Scheduling 

54.01 6.18 Provide Monthly Status of Title II Text 
File Email 

USAID/FFP/POD FAS/EC/PAD/PIIT TITLE II PROGRAM STATUS 
SUMMARY REPORT 

Email, XML Web 
Service 

Monthly Schedule 

55.01 35.01 Provide Food Aid Table FAS/EC/PAD/PIIT OMB FOOD AID TABLE Online access to 
USFARMS 

Regular scheduling 

56.01 22.05 Send OFD Quarterly Billing 
Documents 

FSA/KCFO MARAD OFD INVOICE PowerTrack Electronic notification 

56.02 22.05 Send OFD Quarterly Billing 
Documents 

FSA/KCFO FSA/Processed OFD INVOICE PowerTrack Electronic notification 

57.01 22.06 Send OFD 4th Quarter Billing 
Adjustments 

FSA/KCFO MARAD OFD INVOICE PowerTrack Electronic notification 

57.02 

58.01 

22.06 

20.04 

Send OFD 4th Quarter Billing 
Adjustments 
Request Final OFD Invoices 

FSA/KCFO 

MARAD 

FSA/Processed 

FSA/KCFO 

OFD INVOICE 

OFD FINAL INVOICE 
REQUEST 

PowerTrack 

PowerTrack 

Electronic notification 

Regular scheduling 

59.01 22.07 Submit Final OFD Invoices to 
MARAD 

FSA/KCFO MARAD OFD INVOICE PowerTrack Electronic notification 

60.01 

60.02 

34.02 

36.03 

Submit SF-132 Apportionment and 
Reapportionment Schedule 
Submit SF-132 Apportionment and 
Reapportionment Schedule 

USDA/OBPA 

FSA/Budget 

OMB 

USDA/OBPA 

SF-132 

SF-132 

None 

None 

None 

None 
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61.01 6.02 Submit Memo Requesting Transfer of 

Obligational Authority for Non-
Commodity Title II Funds 

USAID/FFP/POD FSA/B OBLIGATIONAL AUTHORITY 
REQUEST MEMO 

Email, Fax, Hard Copy Ad hoc 

62.01 36.04 Provide Memo Granting Transfer of 
Obligational Authority for Non-
Commodity Title II Funds 

FSA/Budget USAID/FFP/POD OBLIGATIONAL AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy Obligational authority 
request 

62.02 

63.01 

36.04 

30.03 

Provide Memo Granting Transfer of 
Obligational Authority for Non-
Commodity Title II Funds 
Submit Memo Requesting Transfer of  
Non-Commodity Title II Funds 

FSA/Budget 

USAID/M/FM 

FSA/KCFO 

FSA/B 

OBLIGATIONAL AUTHORITY 
APPROVAL MEMO 

TRANSFER AUTHORITY 
REQUEST MEMO 

Email, Fax, Hard Copy 

Email, Fax, Hard Copy 

Obligational authority 
request 

Ad hoc 

64.01 36.05 Provide Memo Approving Transfer of 
Non-Commodity Title II Funds 

FSA/Budget USAID/M/FM TRANSFER AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy Following approval of 
transfer 

64.02 36.05 Provide Memo Approving Transfer of 
Non-Commodity Title II Funds 

FSA/Budget FSA/KCFO TRANSFER AUTHORITY 
APPROVAL MEMO 

Email, Fax, Hard Copy Following approval of 
transfer 

65.01 36.05 Submit SF-1151 FSA/Budget US Treasury SF-1151 Email, Fax, Hard Copy Following approval of 
transfer 

65.02 36.05 Submit SF-1151 FSA/Budget FSA/KCFO SF-1151 Email, Fax, Hard Copy Following approval of 
transfer 

66.01 13.20 Issue CCC-106 FAS/EC/OPS/T&L Freight Forwarders CCC-106 Online access to 
USFARMS 

Electronic notification 

66.02 

67.01 

13.20 

21.08 

Issue CCC-106 

Send OFD Quarterly Billing 
Documents 

FAS/EC/OPS/T&L 

FSA/FMD 

Steamship Lines 

FSA/Processed 

CCC-106 

OFD INVOICE 

Online access to 
USFARMS 
PowerTrack 

Electronic notification 

Electronic notification 

67.02 21.08 Send OFD Quarterly Billing 
Documents 

FSA/FMD MARAD OFD INVOICE PowerTrack Electronic notification 

68.01 21.09 Send OFD 4th Quarter Billing 
Adjustments 

FSA/FMD MARAD OFD INVOICE PowerTrack Electronic notification 

68. 02 21.09 Send OFD 4th Quarter Billing 
Adjustments 

FSA/FMD FSA/Processed OFD INVOICE PowerTrack Electronic notification 

69.01 21.10 Submit Final OFD Invoices to 
MARAD 

FSA/FMD MARAD OFD INVOICE PowerTrack Electronic notification 

70.01 17.12 Issue Commodity Tenders for Bulk 
Commodities 

Freight Forwarders Commodity 
Vendors 

BULK COMMODITY 
TENDER 

COS Invitation 
Preparation System 

Ad hoc 

70.02 

71.01 

17.12 

17.16 

Issue Freight Tenders for Bulk 
Shipments 
Provide Ocean Bill of Lading 

Freight Forwarders 

Freight Forwarders 

Steamship Lines 

FSA/CRD 

BULK FREIGHT TENDER 

BILL OF LADING 

COS Invitation 
Preparation System 
Fax, XML Web Service 

Ad hoc 

Shipment of 
Commodities 
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SI No 
Role 

Number Interaction 
Initiating 

Stakeholder Counterparty Information Package 
Transmission 

Protocol Trigger 
72.01 19.06 Submit Firm Freight Rate Bids Steamship Lines FAS/EC/OPS/T&L FIRM FREIGHT RATE BID COS Freight Bid Entry 

System 
Submission Deadline 

73.01 39.02 Send Discharge Survey and 
Statement of Loss Report 

Surveyors FSA/CRD STATEMENT OF LOSS Email, Fax, Hard 
Copy, XML Web 
Service 

On completion of Port 
Survey 

74.01 17.15 Draft Charter Parties Freight For warders Steamship Lines CHARTER PARTY Hard Copy, XML Web 
Service 

Vessel approval 

74.02 17.15 Draft Charter Parties Freight Forwarders Cooperating 
Sponsors 

CHARTER PARTY Hard Copy, XML Web 
Service 

Vessel approval 

74.03 17.15 Draft Charter Parties Freight Forwarders FAS/EC/OPS/T&L CHARTER PARTY Hard Copy, XML Web 
Service 

Vessel approval 

75.01 17.10 Provide Confirmation of Bookings Freight Forwarders Cooperating CONFIRMATION OF Email, Fax, XML Web Notification of 
Sponsors BOOKING Service contract awards 

75.02 17.10 Provide Confirmation of Bookings Freight Forwarders USAID/Transport CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

75.03 

75.04 

17.10 

17.10 

Provide Confirmation of Bookings 

Provide Confirmation of Bookings 

Freight Forwarders 

Freight Forwarders 

FSA/CRD 

FAS/EC/OPS/T&L 

CONFIRMATION OF 
BOOKING 
CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 
Email, Fax, XML Web 
Service 

Notification of 
contract awards 
Notification of 
contract awards 

75.05 17.10 Provide Confirmation of Bookings Freight Forwarders FSA/Processed CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

75.06 17.10 Provide Confirmation of Bookings Freight Forwarders Steamship Lines CONFIRMATION OF 
BOOKING 

Email, Fax, XML Web 
Service 

Notification of 
contract awards 

76.01 1.24 Assign Claim to CCC Cooperating 
Sponsors 

FSA/CRD CLAIM ASSIGNMENT XML Web Service Decision to Assign 
Claim 
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IX.	 Deliverable Eight: Interagency Food Aid Dataset Analysis 
and Conceptual Framework 

IX.1	 Inter-Agency Food Aid Data Repository 

Not all information consumed in the food aid business process is shared with other stakeholders. To 
illustrate this point, let us use the example of the criteria used to judge food aid proposals or unsuccessful 
bids from commodity suppliers. A particular stakeholder in the process consumes this data, and often 
only the outcome of that process is communicated with others. The sum of all of the data that is shared 
among stakeholders is known as the inter-agency food aid data repository. 

The food aid information systems that exist today are too compartmentalized to get a good picture of this 
inter-agency food aid data.  Although all of this data is being recorded and tracked, it is not being 
integrated in any meaningful way.  And it is important to highlight the fact that although all of the 
necessary data does exist somewhere in some electronic format, it may still be very difficult to integrate. 
Some data (such as that recorded in spreadsheets and small databases) are harder to access and integrate 
than others. 

Deliverable Eight imagines that this fragmentation has been eliminated and that all shared data may be 
accessed and integrated. It answers the questions: Which data is critical? Where should it be kept?  How 
would it be related? And, who would be responsible for maintaining it? 

Figure 22 is an illustration of this logical database concept, with the relationships between each of the key 
data tables clearly shown. It illustrates that the entire process begins with the Annual Program Budget 
Table. The data stored in this table represent the constraints under which the rest of the food aid supply 
chain must operate. The results of all other processes must be tied back to this table at the end of the day, 
a process sometimes referred to as “closing the loop.” 

The next step in the process is that proposals are received at both USAID and USDA. At the moment 
though, there is no proposal table in the data model. The grants management processes at USAID and 
FAS are too different to be included here. Much is done internally at one organization that is not 
performed at the other. In the future these processes should become more harmonized and a proposal 
table could be included in the data model. However, at present these processes are still too different to be 
considered Inter-agency food aid data. 

But at the point where a proposal has been approved, and an agreement has been signed, it is possible to 
capture the key program information that each of the stakeholders share in common. That data, such as 
Country Name and Cooperating Sponsor, would be stored in the database using master Agreement and 
Agreement Budget tables, with sub-tables to record specific information such as the uses of commodities, 
program administrative staff, and budget line items.  These sub-tables have been simplified in Figure 22 
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for the sake of clarity. The Cash Advance table records advances of funds against the total budget 
approved for an agreement. 

Figure 22 
Logical Database Concept of Inter-Agency Food Aid Data Repository 

Integrating the Call Forward table into the database design concept represents the most novel feature of 
this new arrangement. Previously, no call forward information was recorded in a database used by FAS 
or USAID. At USAID this data is tracked in a spreadsheet. Now, by using the appropriate technology to 
integrate information systems across stakeholders, both agencies can review important call forward 
information. This information would be built into the database as illustrated.  For each call forward there 
are commodity and freight contract awards. Invoices for commodities are received in Kansas City, while 
freight invoices are processed in Washington, DC. 

Along with the Diagram of the Logical Database Concept, we have delivered a Microsoft Access 
Database (Deliverable 8.mdb). This database seeks to illustrate how all of these tables might be linked 
together, using key fields such as agreement numbers and commodity request numbers. In constructing 
this database, the database dictionary provided in Deliverable Six has been used. After all of the relevant 
information has been integrated into one closed loop system it is possible to run reports comparing the 
results of the process with the initial constraints. 

IX.2 Inter-Agency Food Aid Data Architecture 

The architecture of the inter-agency food aid data repository depends on several factors, and it is subject 
to change as technical requirements and business arrangements among participating agencies are 
finalized.  One factor to take into account is timing: should the repository be built on top of the current 
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environment, or built into the future state system? It is possible to layer a food aid repository on top of 
the current food aid systems. However, this repository would require a far greater amount of work, and it 
would still be incomplete. The reason for this is that some data is currently not being tracked in a way 
that allows for efficient access and integration. It is much simpler to integrate large, stable systems than 
smaller, less stable ones. To wait for stakeholders to begin developing more integrated internal systems – 
such as FAIS – before building the repository will ensure a better result in the end. 

Two additional factors that will impact the configuration of the repository are the volume of transactions 
that it must be able to handle and the funding available to build it. In an environment where the number 
of data requests being made is relatively low, a web-based system could be developed for generating ad-
hoc queries against the three main food aid computer system clusters at FAS, FSA and USAID. Under 
this scenario, the repository would not exist as a separate, discrete system, but as a virtual layer of meta
data aggregated to answer a specific query and then erased. 

The gateway to this virtual repository would consist of a graphical web front end that could be accessed 
by all stakeholders. Through a series of input options a user would define a food aid query, which would 
then be executed by the integration server running the application.  The relevant data would then be 
extracted from the external computer system clusters through either web services or some other direct 
access technology. If the virtual repository is implemented as a component of one of the three computer 
system clusters, it will only need to query the remaining two clusters, reducing transaction time. It would 
perform a function similar to that of the FAIS-R database, which integrates data from several sources to 
create the Food Aid Table. However, the new virtual repository would extract data directly from the 
source systems themselves rather than rely on uploading or inputting the data manually, and it would 
provide more dynamic output. 

Another scenario for architecting the inter-agency food aid data repository would employ the use of a data 
warehouse. This might be necessary in an environment where the number of data requests being made is 
relatively high. In this case, instead of requesting data separately from the three food aid computer 
system clusters through ad-hoc queries, the data from each of the systems would be aggregated into a data 
warehouse and queries could then be run against the warehouse. The repository would exist as a separate, 
discrete system requiring periodic updates.  Layered on top of the data warehouse would be a web-
enabled reporting tool. 

There are advantages and drawbacks to both of these proposed architectures. One of the main advantages 
of a virtual inter-agency food aid data repository is that it would be less expensive to build than a data 
warehouse. Since communications would flow directly between the three food aid computer system 
clusters, it could make use of the XML schemas already developed under Deliverable Four. Hosting the 
virtual repository at FAS as a component of FAIS would also have the advantage of providing clear 
ownership and responsibility for maintaining it. 
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The main disadvantage of implementing a virtual repository is that it is not ideal for large transaction 
volumes. If the number of data requests being made directly against the three food aid computer system 
clusters were large, it would be more efficient to build a data warehouse. This would reduce the data 
requests against the three systems to just those needed to update the warehouse, and would allow for a 
much higher volume of reporting requests against the warehouse data. The cost of building a data 
warehouse, however, is higher than that of a virtual repository. 

Another point that needs to be considered is how agencies will use the information generated from a 
virtual repository or a data warehouse. From a reporting perspective, a virtual repository will provide real 
time information based on queries. Alternatively, the data warehouse will provide batch reporting and 
storage of these “dated” reports. Ultimately, the solution should depend on the business needs. For 
example, OMB may require dated “as of” reporting for publishing financial data. In this case, the data 
warehouse is the favorable solution. 

Table 18 

Repository 
Type 

Repository Use Type of 
Reporting 

Storage Capability Cost to Develop 

Virtual Not ideal for high 
volume 

Real-time 
reporting of data 
to compose 

Not very effective in storing 
historical information 

Less costly 

information as 
requested by 
user 

Data 
Warehouse 

Ideal for high 
volume 

Batch reporting 
that compiles 
data to generate 
information for 

Ideal for storing large 
amounts of information 

More costly 

dated “as of” 
reporting 

BearingPoint recommends a phased approach to building the inter -agency food aid data repository.  
Recognizing the evolving nature of food aid processes, we believe that USFARMS ought to be built using 
a logical three-step approach:  

Step 1: The first step would be to provide a proof of concept to demonstrate that communication is 
possible between two separate systems. A simple test case could be created, such as automatically 
transmitting signed agreement data from FADS to FSA electronically, instead of by fax or hard copy. 
That would make the food aid process more efficient by removing two unnecessary steps, and would 
eliminate the need to re-enter data at FSA.  Once this test case were agreed upon, both agencies could 
work together to perform the required tasks. This would also have the benefit of building cooperation at 
the technical level, and could provide the first real test of the inter-agency coordinating committee. 

Step 2: The second step after a successful proof of concept would be to implement the recommendations 
for building FAIS contained in Deliverables Nine and Ten.  Although FAS could attempt to meet the 
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minimum requirement of internal electronic data transfers through some minor system changes, only a 
complete integration of all of the systems at FAS will suffice to provide a seamless and efficient 
information system that meets the growing demands of food aid managers and other stakeholders. 
Moving ahead with the development of FAIS will create a far more efficient organization for managing 
the food aid process, and will eliminate many of the deficiencies identified in this report, such as data 
integrity and redundant business processes. 

Step 3: Finally, once FAIS were in place, a virtual inter-agency food aid data repository could be layered 
over it to provide ad-hoc reporting.  If the transaction volume remains low thereafter, this would 
constitute the end solution. Hosting the virtual repository at FAS as a component of FAIS would provide 
clear ownership and responsibility for maintaining it. However, if the volume of queries were to grow to 
a level that made ad-hoc querying inefficient, a data warehouse solution should be implemented.  In that 
case, thought should be given to integrating the data warehouse with the one already in use at FSA, or at 
least collocating it with FSA to reduce the maintenance expense. 

IX.3 Designation of Ownership 

The question of ownership of shared data has two components. First of all, there is the need to know who 
owns and is responsible for maintaining standard look-up tables.  And secondly, since data contained 
within the Inter-Agency food aid data repository will originate with different stakeholders, there is also a 
need to know who will own and be responsible for maintaining which entity. 

As far as the first part of the question is concerned, ownership of specific look-up tables has already been 
established in Table 15 above. Table 19 below answers the second question. 

The column on the right hand side contains the names of each of the tables in the Inter-Agency food aid 
data repository, as illustrated in Figure 22.  Data within each of those tables may relate to any one of the 
five separate food aid programs administered by USAID and FAS. These programs are shown as column 
headings in Table 19. At the intersection of each table name with a program name, the party responsible 
for maintaining that data is shown. 

For example, there is one table in the data model for recording information about all food aid agreements. 
It captures high level data such as the country of donation, commodity name and funding source. 
USAID/FFP/POD is responsible for data in the Agreements Table relating to the Title II program, while 
FAS/EC/PD is responsible for Title I, FFPr, FFE and Section 416(b) agreement data. Thus, all data 
regarding the Title II program in the Agreements Table would originate with USAID and be integrated 
into the inter-agency food aid repository.  The repository aggregates data received from all of the agencies 
on all programs into a standard data model, but responsibility for source data remains at all times with the 
originating agency. 
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Table 19 

Title I Title II FFPr FFE Sec 416(b) 
Annual 
Program 
Budgets Table 

EC/PAD/FAB USAID/FFP/POD EC/PAD/FAB EC/PAD/FAB EC/PAD/FAB 

Agreements 
Table 

EC/OPS/C&R USAID/FFP/POD FAS/EC/PD FAS/EC/PD FAS/EC/PD 

Agreement 
Budget Table 

N/A USAID/FFP/POD FAS/EC/PD FAS/EC/PD FAS/EC/PD 

Cash Advance 
Table 

N/A USAID/FFP/POD FAS/EC/PD FAS/EC/PD N/A 

Call forward 
Table 
Commodity 
Contract 
Award Table 

EC/OPS/C&R 

EC/OPS/C&R 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

FSA/KCCO 

Commodity 
Invoice Table 

EC/OPS/C&R FSA/KCCO FSA/KCCO FSA/KCCO FSA/KCCO 

Freight 
Contract 
Award Table 
Freight Invoice 
Table 

EC/OPS/C&R 

EC/OPS/T&L 

FSA/KCCO 

USAID/T 

FSA/KCCO 

EC/OPS/T&L 

FSA/KCCO 

EC/OPS/T&L 

FSA/KCCO 

EC/OPS/T&L 

IX.4 Conclusions 

It should always be remembered that FAIS and USFARMS are not the same thing.  USFARMS is a 
comprehensive, inter -agency food aid information system based on new standards for electronic 
communication, and comprised of data owned and maintained by separate agencies.  It is a high-level 
system that answers queries such as, “What’s in the pipeline for Iraq?” and “How much food aid did the 
U.S. government program in Afghanistan last year?” FAIS is an internal FAS application that will 
consolidate all of the food aid information systems and applications currently in use there. 

Nevertheless, a key step in the development of USFARMS will be the creation of FAIS. USFARMS will 
be anchored in FAIS and build outward from it, to eventually include all food aid information systems.  
While it would be technically feasible to build USFARMS on top of the current systems, it would require 
a lot of additional effort and is not recommended here. 

What is most important to recognize is that inter-agency cooperation is essential to both of these efforts.  
The distributive nature of USFARMS makes the need for cooperation obvious: without the participation 
of all of the stakeholders a complete picture of U.S. food aid can never be obtained. But even building 
FAIS by itself will require cooperation among stakeholders.  Because although capabilities for electronic 
communication between computer systems will exist in FAIS, and universal standards will be used, 
unless other stakeholders agree to those standards and open their own systems to communication, FAIS 
will never fulfill its true potential. 
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It is this opening of internal systems to outside communication that represents the biggest departure from 
the current business model. Cooperation must entail more than just an acceptance of the new model and 
agreement on the new standards for communication. Stakeholders must also allow their systems to 
interact automatically with other stakeholder computer systems to share data, which requires the active 
creation of the means for them to communicate.  Web-services are an example of one way for systems to 
communicate; yet web-services take time and effort to write at both ends of the data exchange, and 
require close cooperation among stakeholders. Likewise, relying on an integration server to handle some 
of this new external communication would represent an investment in infrastructure and maintenance by 
each agency. In the food aid model of the future, participation will require a higher degree of active 
involvement from stakeholders, but the rewards for this investment will be greater as well." 
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X. Deliverable Nine: Requirements Analysis 

X.1 FAIS Functional Requirements 

X.1.1 FAIS Capabilities Matrix 

The requirements developed for the Food Aid Information System under Deliverable Nine may be 
grouped within eight broad functions and 20 specific capabilities as illustrated in Figure 23. 

Figure 23 
Food Aid Information System Capabilities Matrix 
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X.1.2 Budget & Planning Module Functional Requirements 

The Budget & Planning functional requirements of FAIS are shown in Table 20 below: 

Table 20 

Requirement # Capability Requirement Source 
BPL-001 

BPL-002 

BUDGET 
ESTIMATION 

BUDGET 
ESTIMATION 

The system should enable the collection of data 
from KC on the actual costs of commodity and 
freight procurement. 
The system should associate costs of commodity 
shipments in future FYs to the appropriate FY 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

BPL-003 BUDGET 
ESTIMATION 

The system should allow multi-year budgets to be 
associated with the FY in which the funds will be 
spent 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

BPL-004 BUDGET 
ESTIMATION 

The system should have intranet/web interface 
with CMP so that analysts can provide 
commodity cost updates and UMRs. 

USFARMS Project Team. Review of 
FADS capabilities. 

BPL-005 BUDGET 
ESTIMATION 

The system should enable the estimation of 
annual program budgets for all food aid 
programs. 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estim ates 

BPL-006 

BPL-007 

BUDGET 
ESTIMATION 

BUDGET 
ESTIMATION 

The system should include financial terms 
associated with annual P.L. 480 Title I program 
budgets. 
The system should permit the estimation of 
annual program budgets using prior program 
levels and commodity cost estimates as a guide. 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

BPL-008 BUDGET 
ESTIMATION 

The system should calculate the annual 
commodity/loan reserve for P.L. 480 Title I based 
on prior freight costs and accounting formulas 
built into the system. 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

BPL-009 

BPL-010 

BUDGET 
ESTIMATION 

BUDGET 
ESTIMATION 

The system should calculate the annual 
commodity/subsidy  reserve for P.L. 480 Title I 
based on prior freight costs and accounting 
formulas built into the system. 
The system should calculate the annual OFD 
reserve for P.L. 480 Title I based on accounting 
formulas built into the system. 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

BPL-011 BUDGET 
ESTIMATION 

The system should calculate the Metric Ton Grain 
Equivalent (MTGE) for P.L. 480 Title I. 

USFARMS Project Team. Review of 
FY 2006 President’s Budget Estimates 

BPL-012 

BPL-013 

CRITERIA 
MANAGEMENT 

CRITERIA 
MANAGEMENT 

The system should aid in the development of 
proposal evaluation criteria. 

The system should allow for the evaluation 
criteria to change from year to year, and from 
program to program. 

USFARMS Project Team. Review of 
FADS capabilities. 

Larry Powers. Requirements Gathering 
Session 2/7/05 

BPL-014 CRITERIA 
MANAGEMENT 

The system should maintain historical records of 
proposal evaluation criteria. 

USFARMS Project Team. Review of 
FADS capabilities. 

BPL-015 CRITERIA 
MANAGEMENT 

The system should maintain country status 
information 

USFARMS Project Team. Review of 
FADS capabilities. 

BPL-016 CRITERIA 
MANAGEMENT 

The system should maintain a policy language 
table. 

USFARMS Project Team. Review of 
FADS capabilities. 

BPL-017 CRITERIA 
MANAGEMENT 

The system should maintain and update budget 
line item definitions. 

USFARMS Project Team. Review of 
FADS capabilities. 
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X.1.3 Proposal Application & Evaluation Module Functional Requirements 

The Proposal Application & Evaluation functional requirements of FAIS are shown in Table 21 below: 

Table 21 

Requirement # Capability Requirement Source 

PEV--001 
PROPOSAL 
APPROVAL 

The system should generate a standard 
proposal approval/rejection letter based on data 
contained in the proposal record. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--002 
PROPOSAL 
APPROVAL 

The system should permit the tracking of food 
aid proposals through to final approval or 
rejection. 

USF ARMS Project Team. Review 
of FADS capabilities. 

PEV--003 PROPOSAL ENTRY 
The system should include all current proposal 
entry capabilities of FADS 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--004 PROPOSAL ENTRY 
The system should integrate the proposal entry 
form with e-grants.gov 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PEV--005 

PEV--006 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should permit web entry of food aid 
proposals using an online form. 
The system should require new cooperating 
sponsors to register before submitting a 
proposal so that the appropriate contact tables 
can be updated in the system. 

USFARMS Project Team. Review 
of FADS capabilities. 

USFARMS Project Team 

PEV--007 PROPOSAL ENTRY 

The system should enable cooperating 
sponsors to directly submit food aid proposals 
to FAIS, bypassing web interface. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--008 PROPOSAL ENTRY 
The system should permit online users to 
periodically save data without submitting it. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements Gathering 
Session 2/9/05 

PEV--009 PROPOSAL ENTRY 

The system should enable all of the key fields 
of a proposal to be transferred directly from the 
online form, or XML document, into the FADS 
system. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements Gathering 
Session 2/9/05 

PEV--010 PROPOSAL ENTRY 

The system should send an email confirmation 
to cooperating sponsors that their online 
proposal submissions have been received. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements Gathering 
Session 2/9/05 

PEV--011 PROPOSAL ENTRY 
The system should enable system entry of food 
aid proposals by analysts. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--012 PROPOSAL ENTRY 
The system should check for proposal entry 
errors and validate submissions. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--013 

PEV--014 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should allow revisions to validated 
proposals. 

The system should permit the classification of 
incomplete proposals as “work -in-progress” 

USFARMS Project Team. Review 
of FADS capabilities. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--015 

PEV--016 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should assign a unique tracking 
number to all new proposals. 

The system should enable users to search for a 
particular proposal 

USFARMS Project Team. Review 
of FADS capabilities. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--017 

PEV--018 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should permit easy viewing of high 
level data pertaining to a proposal. 
The system should distinguish between 
program types. 

USFARMS Project Team. Review 
of FADS capabilities. 
USFARMS Project Team. Review 
of FADS capabilities. 
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Requirement # Capability Requirement Source 

PEV--019 

PEV--020 

PEV--021 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should distinguish between funding 
sources. 

The system should use internal cost data to 
estimate the costs of a proposal. 
The system should allow the default estimated 
costs to be over-ridden in cases (like WFP) 
where commodity and freight costs are pre-
defined. 

USFARMS Project Team. Review 
of FADS capabilities. 
Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements Gathering 
Session 2/9/05 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements Gathering 
Session 2/9/05 

PEV--022 PROPOSAL ENTRY 
The system should indicate if a revision was 
initiated by the analyst or by the PVO. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--023 

PEV--024 

PEV--025 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

PROPOSAL ENTRY 

The system should maintain the original 
proposal entry record. 
The system should permit the shipment of 
commodities in fiscal years other than the 
current FY. 
The system should permit the submission of 
consortia proposals. 

USFARMS Project Team. Review 
of FADS capabilities. 

USFARMS Project Team. Review 
of FADS capabilities. 
USFARMS Project Team. Review 
of FADS capabilities. 

PEV--026 PROPOSAL ENTRY 
The system should permit the submission of 
multi country proposals. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--027 PROPOSAL ENTRY 
The system should permit the submission of 
multi-year proposals. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--028 PROPOSAL ENTRY 
The system should enable users to enter 
commodities in a proposal using lookup table 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--029 PROPOSAL ENTRY 

The system should record all proposal costs, 
both overall and commodity costs, both in detail 
and summary view. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--030 PROPOSAL ENTRY 
The system should record all uses of 
commodities. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--031 PROPOSAL ENTRY 
The system should breakout commodity use 
between monetization and Bartering. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--032 PROPOSAL ENTRY 
The system should record how all commodities 
will be directly distributed to recipients. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--033 PROPOSAL ENTRY 
The system should record how all proceeds 
from monetization will be distributed. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--034 PROPOSAL ENTRY 
The system should record the expected sales 
proceeds from monetization . 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--035 PROPOSAL ENTRY 
The system should enforce the allocation of all 
proceeds earned from monetization to a project 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--036 PROPOSAL ENTRY 
The system should track all changes/updates to 
proposals. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--037 
PROPOSAL 
EVALUATION 

The system should include all current proposal 
evaluation capabilities of FADS. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--038 
PROPOSAL 
EVALUATION 

The system should allow for the scoring of 
proposals from 1 to 100. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--039 
PROPOSAL 
EVALUATION 

The system should facilitate the evaluation of 
food aid proposals. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--040 
PROPOSAL 
EVALUATION 

The system should be linked to the cooperat ing 
sponsor reporting component of FAIS in order 
to facilitate a review of past performance. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--041 
PROPOSAL 
EVALUATION 

The system should have a web interface so that 
FAS/Posts can access proposals and provide 
feedback. 

USFARMS Project Team. Review 
of FADS capabilities. 
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Requirement # Capability Requirement Source 

PEV--042 
PROPOSAL 
EVALUATION 

The system should maintain the original record 
of proposal evaluations. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--043 
PROPOSAL 
EVALUATION 

The system should track all changes/updates to 
proposal evaluations. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--044 

PEV--045 

PROPOSAL 
EVALUATION 

PROPOSAL 
EVALUATION 

The system should permit analyst to make 
recommendations for commodities, quantities 
and budgets that differ from what was included 
in the proposal. 
The system should permit the revision and 
maintenance of evaluation criteria at the start of 
each FY. 

USFARMS Project Team. Review 
of FADS capabilities. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--046 
COOPERATOR 
COLLABORATION 

The system should contain a cooperating 
sponsor web interface through which they may 
interact with FAS and view the status of their 
accounts. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--047 
COOPERATOR 
COLLABORATION 

The system should enable cooperating 
sponsors to request account actions online 
such as cash advances, reimbursements, and 
close-outs. 

USFARMS Project Team. Review 
of FADS capabilities. 

PEV--048 
COOPERATOR 
COLLABORATION 

The system should enable cooperating 
sponsors to view and edit contact and bank 
account details. 

USFARMS Project Team. Review 
of FADS capabilities. 

X.1.4 Program Development Module Functional Requirements 

The Program Development functional requirements of FAIS are shown in Table 22 below: 

Table 22 

Requirement # Capability Requirement Source 
PDV-001 

PDV-002 

PDV-003 

AGREEMENT 
NEGOTIATION 

AGREEMENT 
NEGOTIATION 

AGREEMENT 
NEGOTIATION 

The system should include all current Agreement 
capabilities of FADS 

The system should automatically generate the 
Agreement number based on key data fields 
contained in the record. 
The system should automatically change the 
Agreement number when one or more key data 
fields that comprise it are changed. 

USFARMS Project Team. 
Review of FADS capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-004 AGREEMENT 
NEGOTIATION 

The system should enable the creation of hard 
copy Agreement documents based on the data 
fields contained in an approved proposal. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-005 AGREEMENT 
NEGOTIATION 

The system should allow users to select which 
country or region names should go in the 
agreement header section and which in the 
agreement body 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PDV-006 AGREEMENT 
NEGOTIATION 

The system should enable the incorporation of 
standard contact clauses into food aid Agreement 
documents based on business rules. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-007 AGREEMENT 
NEGOTIATION 

The system should allow users to run and print 
preview reports of agreements without generating 
the final document. The final agreement 
document should be run only once. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements 
Gathering Session 2/9/05 
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Requirement # Capability Requirement Source 
PDV-008 AGREEMENT 

NEGOTIATION 
The system should enable tracking of an 
Agreement through the entire clearance process. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-009 AGREEMENT 
NEGOTIATION 

The system should permit online access to draft 
Agreements in the clearance process and enable 
offline review of documents. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-010 AGREEMENT 
NEGOTIATION 

The system should maintain the original 
Agreement record. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-011 

PDV-012 

AGREEMENT 
NEGOTIATION 

AGREEMENT 
NEGOTIATION 

The system should track all 
changes/amendments to Agreements. 

The system should enable the creation of 
Agreement amendm ent documents. 

USFARMS Project Team. 
Review of FADS capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-013 AGREEMENT 
NEGOTIATION 

The system should permit Proposal and 
Agreement records to be maintained and edited 
separately. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-014 BUDGET 
NEGOTIATION 

The system should include all of the Budget 
capabilities of FADS. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-015 BUDGET 
NEGOTIATION 

The system should enable Cooperating Sponsors 
to directly submit food aid agreement budgets to 
FAIS, bypassing web interface. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-016 

PDV-017 

BUDGET 
NEGOTIATION 

BUDGET 
NEGOTIATION 

The system should enable analysts to 
automatically upload food aid Agreement budgets 
submitted via email or on CD. 
The system should permit web entry of food aid 
Agreement budgets. 

USFARMS Project Team. 
Review of FADS capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-018 BUDGET 
NEGOTIATION 

The system should allow for the submission of 
budgets that contain only direct and indirect 
costs. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PDV-019 BUDGET 
NEGOTIATION 

The system should enable the upload of all 
budget formats, including for WFP. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements 
Gathering Session 2/9/05 

PDV-020 BUDGET 
NEGOTIATION 

The system should enforce the uploading of 
budgets for each member of a consortium 
proposal. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-021 BUDGET 
NEGOTIATION 

The system should enable viewing of budget data 
at all levels of abstraction. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-022 

PDV-023 

BUDGET 
NEGOTIATION 
BUDGET 
NEGOTIATION 

The system should enable checking of budgets 
for overruns. 
The system should enable the creation of budget 
amendment documents. 

USFARMS Project Team. 
Review of FADS capabilities. 
USFARMS Project Team. 
Review of FADS capabilities. 

PDV-024 BUDGET 
NEGOTIATION 

The system should allow for amendments to 
budgets by keeping an historical record of the 
original budget, but substituting it with the new 
one, rather than the current cumulative addition 
and subtraction method. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PDV-025 BUDGET 
NEGOTIATION 

The system should enable the de-obligation of 
unspent funds. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-026 BUDGET 
NEGOTIATION 

The system should enable the reimbursement of 
cash advances. 

USFARMS Project Team. 
Review of FADS capabilities. 

PDV-027 BUDGET 
NEGOTIATION 

The system should enable line item definitions to 
change from year to year. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PDV-028 BUDGET 
NEGOTIATION 

The system should update the admin cost of the 
proposal automatically from the approved budget. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

Page 185 



USFARMS 
INTER-AGENCY PROTOCOLS FOR ELECTRONIC COMMUNIC ATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANA LYSIS 
FINAL REPORT 
JUNE 30, 2005 

X.1.5 Commodity Procurement Module Functional Requirements 

The Commodity Procurement functional requirements of FAIS are shown in Table 23 below: 

Table 23 

Requirement # Capability Requirement Source 
COM-001 CALL FORWARD The system should be able to track Call Forwards 

against Agreements. 
KCCO Tech Requirements for 
FAAS 05/06/03 

COM-002 CALL FORWARD The system should associate a call forward with a 
particular Agreement. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-003 

COM-004 

COM-005 

CALL FORWARD 

CALL FORWARD 

CALL FORWARD 

The system should only be able to call forward 
commodities against agreements that are already 
in the system and in a “Signed” status. 

The system should automatically populate fields 
of a call forward request based on the data from 
an associated agreement. 
The system will not allow call forwards of 
commodities that do not exist on the Agreement. 

KCCO Tech Requirements for 
FAAS 05/06/03 

KCCO Tech Requirements for 
FAAS 05/06/03 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-006 CALL FORWARD The system will not allow call forwards that 
exceed the total allocated or remaining on an 
agreement. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-007 CALL FORWARD The system will label pending call forwards as 
Requested. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-008 

COM-009 

CALL FORWARD 

CALL FORWARD 

The system will show the actual purchased MT 
amount as Purchased. 

The system will permit the manual validation of 
items on a call forward that cannot be 
automatically validated by the system. The items 
that cannot be taken care of by the system will be 
presented in a “checklist” format. This checklist 
will be available for USAID/FAS to update and 
review before approving Requests. 

KCCO Tech Requirements for 
FAAS 05/06/03 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-010 CALL FORWARD The system should permit a Commodity Request 
to be re-Assigned to a Sponsor that is not listed 
on the Agreement. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-011 CALL FORWARD The system should have the capability to modify 
Requests after purchase, diversions and port 
changes. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-012 CALL FORWARD The system should keep the history of all 
amendments made after the purchase. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-013 CALL FORWARD The system should have the ability to identify the 
non-procurement of commodities via a write-off 
process. 

USFARMS Project Team 

COM-014 

COM-015 

CALL FORWARD 

CALL FORWARD 

The system should have the ability to assign 
commodity requests to an invitation for 
procurement. 
The system should maintain only one food aid 
contract reference number field, into which 
should be input the Agreement/TA/SI number 
appropriate for that contract. 

USFAR MS Project Team 

USFARMS Project Team 

COM-016 CALL FORWARD The system should be able to enter call forwards 
for PREPO Inbound with no agreement 
referenced. These will later be tied to an 
agreement for “prepo outbound”. 

KCCO Tech Requirements for 
FAAS 05/06/03 
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Requirement # Capability Requirement Source 
COM-017 CALL FORWARD The system should have to ability to automatically 

upload call forwards directly into the FARES 
system, bypassing the web entry form. 

KCCO Tech Requirements for 
FAAS 05/06/03 

COM-018 PROCUREMENT 
TRACKING 

The system should track commodity purchases 
for all food aid agreements. 

USFARMS Project Team 

COM-019 PROCUREMENT 
TRACKING 

The system should automatically import from 
PCIMS the data associated with commodity 
purchases under a specific agreement. 

USFARMS Project Team 

COM-020 PROCUREMENT 
TRACKING 

The system should be able to track commodity 
purchases against call forwards. 

USFARMS Project Team 

COM-021 PROCUREMENT 
TRACKING 

The system should be able to account for and 
summarize multiple purchase contracts 
associated with the same call forward. 

USFARMS Project Team 

COM-022 PROCUREMENT 
TRACKING 

The system should be able to account for and 
summarize multiple lots purchased under the 
same contract award. 

USFARMS Project Team 

COM-023 PROCUREMENT 
TRACKING 

The system should capture price data related to 
actual purchase of commodities. 

USFARMS Project Team 

COM-024 PROCUREMENT 
TRACKING 

The system should be able to dynamically 
provide commodity price estimates based on 
recent purchases for the purpose of estimating 
program costs. 

USFARMS Project Team 
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X.1.6 Freight Procurement Module Functional Requirements 

The Freight Procurement functional requirements of FAIS are shown in Table 24 below: 

Table 24 

Requirement # Capability Requirement Source 
FRT-001 FREIGHT BOOKING The system should include all of the current 

freight booking capabilities of EC-FACTS 
USFARMS Project Team. 
Review of FACTS capabilities 

FRT-002 

FRT-003 

FREIGHT BOOKING 

FREIGHT BOOKING 

The system should be able to accept XML 
versions of freight booking confirmation data 
directly, without need to go through online web 
form. 
The system should allow freight forwarders to 
enter booking confirmation data directly into 
database via an online web entry form. 

USFARMS Project Team. 
Review of FACTS capabilities 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-004 FREIGHT BOOKING The system should require the approval of 
booking confirmation data before it can be 
imported. 

ER. Requirements Gathering 
Session 2/15/05 

FRT-005 FREIGHT BOOKING The system must allow for and track changes to 
the assignments of ports, vessels, etc after the 
freight has been booked. 

ER. Requirements Gathering 
Session 2/15/05 

FRT-006 FREIGHT BOOKING The system should integrate FADS agreement 
data, call forward data from FARES, and freight 
booking data provided by Freight forwarders 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-007 FREIGHT BOOKING The system should ensure that FARES validates 
call forwards against agreement data in FADS 
and freight booking data can only be entered 
against commodities that have been called 
forward. 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-008 FREIGHT BOOKING The system should enforce the Tracking number 
to be the same as the call forward commodity 
request number. 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-009 FREIGHT BOOKING The system should be able to calculate the 
number of days in transit for a shipment based on 
shipment and arrival dates 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-010 FREIGHT BOOKING The system should record the US or foreign flag 
status of a vessel 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-011 FREIGHT BOOKING The system should be able to break out freight 
rates by categories such as inland, ocean and 
fumigation 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-012 FREIGHT BOOKING The system should enable the capture of all 
references and clauses from a booking note or 
charter party that may impact the final freight 
rate. 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-013 FREIGHT BOOKING The system should automatically recalculate the 
freight rate as each of these clauses is invoked. 

USFARMS Project Team. 
Review of FACTS capabilities 

FRT-014 FREIGHT BOOKING The system should produce tracking reports that 
may be exported to Excel. 

ER. Requirements Gathering 
Session 2/15/05 
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X.1.7 Payments & Accounts Module Functional Requirements 

The Payments & Accounts functional requirements of FAIS are shown in Table 25 below: 

Table 25 

Requirement # Capability Requirement Source 
PMT-001 

PMT-002 

CASH ADVANCES 

CASH ADVANCES 

The system should validate cash advance 
requests automatically according to bus iness 
rules and send a notification to the analyst to 
generate an SF-1166. 
The system should enable the viewing of 
historical cash advance and budget records. 

USFARMS Project Team. 
Review of FADS capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

PMT-003 CASH ADVANCES The system should enable the tracking of cash 
advances. 

USFARMS Project Team. 
Review of FADS capabilities. 

PMT-004 FREIGHT 
PAYMENTS 

The system should include all of the current 
freight payment capabilities of EC -FACTS 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-005 FREIGHT 
PAYMENTS 

The system should enable steamship lines to fill 
out an invoice form online against an open order. 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-006 FREIGHT 
PAYMENTS 

The system should be able to submit an invoice 
directly to the system via XML, bypassing the 
user interface entirely. 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-007 

PMT-008 

FREIGHT 
PAYMENTS 

FREIGHT 
PAYMENTS 

The system should automatically calculate the 
total freight payment due based on the net metric 
tons shipped and the appropriate Tare weight for 
the commodity shipped. 
The system should enable adjustments to freight 
invoice amounts based on policy decisions made 
by the reviewing officer. 

USFARMS Project Team. 
Review of FACTS capabilities 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-009 

PMT-010 

FREIGHT 
PAYMENTS 

FREIGHT 
PAYMENTS 

The system should enable partial payments of up 
to 80% up front, and 100% upon arrival of the 
commodity. 
The system should track all changes and 
adjustments to the freight rates booked and paid. 

USFARMS Project Team. 
Review of FACTS capabilities 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-011 FREIGHT 
PAYMENTS 

The system should automatically generate the 
freight payment authorization documents. 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-012 OFD 
CALCULATIONS 

The system should be able to automatically 
calculate the OFD portion of a shipment based on 
the relevant lowest foreign flag rate. 

USFARMS Project Team. 
Review of FACTS capabilities 

PMT-013 OFD 
CALCULATIONS 

The system should be flexible in its calculations 
of OFD, depending on the program or authorizing 
agency guidelines. 

ER. Requirements Gathering 
Session 2/15/05 
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X.1.8	 Performance Management & Reporting Module Functional 
Requirements 

The Performance Management & Reporting functional requirements of FAIS are shown in Table 26 
below: 

Table 26 

Requirement # 
PRF-001 

Capability 
PROGRAM 
EVALUATIONS 

Requirement 
The system should include all of the current 
capabilities of the PEB database. 

Source 
Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-002 

PRF-003 

PRF-004 

PROGRAM 
EVALUATIONS 

PROGRAM 
EVALUATIONS 

PROGRAM 
EVALUATIONS 

The system should completely integrate the 
current FADS and PEB databases. 

The system should enable cooperating sponsors 
to directly submit food aid proposals to FAIS, 
bypassing web interface. 
The system should permit the entry of report data 
through an online form directly by the cooperating 
sponsor. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

USFARMS Project Team. 
Review of FADS capabilities. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-005 PROGRAM 
EVALUATIONS 

The system should enable the cooperating 
sponsor to download the report f ormat from the 
internet and complete it offline. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-006 PROGRAM 
EVALUATIONS 

The system should permit online users to 
periodically save data without submitting it. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-007 PROGRAM 
EVALUATIONS 

The system should accommodate all cooperating 
sponsor report requirements of FAS. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-008 PROGRAM 
EVALUATIONS 

The system should permit the input of LOGMON 
reports, Food for Education reports, and SF
269/SF -272 reports. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-009 PROGRAM 
EVALUATIONS 

The system should only accept reports from 
cooperating sponsors for commodities that have 
been approved. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-010 PROGRAM 
EVALUATIONS 

The system should permit the manual entry of 
data from a cooperating sponsor report submitted 
in hard copy or by email. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-011 

PRF-012 

PRF-013 

PRF-014 

PROGRAM 
EVALUATIONS 

PROGRAM 
EVALUATIONS 

PROGRAM 
EVALUATIONS 

PROGRAM 
EVALUATIONS 

The system should present the user with a list of 
only the approved commodities for an agreement. 

The system should only permit the manual entry 
of data into fields that are appropriate for the type 
of agreement. 
The system should provide a report on the status 
of all reporting obligations of a particular 
cooperating sponsor. 
The system should provide a report that shows all 
agreements with a zero monetization funds 
balance. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-015 PROGRAM 
EVALUATIONS 

The system should provide a report that shows all 
agreements for which there are submitted final 
reports. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-016 PROGRAM 
EVALUATIONS 

The system should contain an area for analysts 
to provide an evaluation of the entire food aid 
program. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-017 PROGRAM 
EVALUATIONS 

The system should permit analysts who are 
reviewing proposals to view program evaluation 
data for a particular cooperating sponsor. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 
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Requirement # Capability Requirement Source 
PRF-018 PROGRAM 

EVALUATIONS 
The system should enable users to know when 
cooperating sponsors are delinquent in their 
reporting requirements 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-019 PROGRAM 
EVALUATIONS 

The system should contain robust reporting 
capabilities to assess the effectiveness of a 
particular proposal, or food aid in general. 

Leslie Weldon. Requirements 
Gathering Session 2/9/05 

PRF-020 REPORTING The system should include all of the Reporting 
capabilities of FADS. 

USFARMS Project Team. 
Review of FADS capabilities. 

PRF-021 REPORTING The system should contain robust reporting 
capabilities. 

USFARMS Project Team. 
Review of FADS capabilities. 

PRF-022 REPORTING The system should enable the creation of ad-hoc 
queries 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-023 REPORTING The system should allow seamless export of data 
to a Word document without the need for editing. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-024 REPORTING The system should enable users to query for and 
export small subsets of data to Excel. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-025 REPORTING The system should contain a management 
information system dashboard with key program 
statistics. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-026 REPORTING The system should track performance measures Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-027 

PRF-028 

PRF-029 

REPORTING 

REPORTING 

REPORTING 

The system should contain a java map of the 
world that can be clicked at any location to 
receive a summary of all food aid bound for that 
region. 
The system should generate standard FAC and 
CSSD (Consultative Subcommittee on surplus 
distribution) reports 
The system should enable analysts to create food 
aid press releases directly within the system 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

PRF-030 REPORTING The system should allow for the creation of 
reports spanning multiple fiscal years. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements 
Gathering Session 2/9/05 

PRF-031 REPORTING The system should include all of the current 
report generating capabilities of FAIS-R. 

USFARMS Project Team. 
Review of FAIS-R capabilities. 

PRF-032 

PRF-033 

REPORTING 

REPORTING 

The system should enable the automated capture 
of summary information from other agencies 
regarding program status. 
The system should automatically upload Title II 
summary data from USAID and use it to create 
the Food Aid Table 

USFARMS Project Team. 
Review of FAIS-R capabilities. 

USFARMS Project Team. 
Review of FAIS-R capabilities. 

PRF-034 REPORTING The system should completely integrate FAIS-R 
with FADS to enable seamless communication 
and reporting. 

USFARMS Project Team. 
Review of FAIS-R capabilities. 

PRF-035 REPORTING The system should automatically pull Title I status 
data from APLUS and use it to create the Food 
Aid Table. 

USFARMS Project Team. 
Review of FAIS-R capabilities. 

PRF-036 

PRF-037 

REPORTING 

REPORTING 

The system should produce a performance report 
indicating the total number of proposals received 
and the number (percent of total) approved. 

The system should produce a performance report 
indicating the total number of active agreements 
(bin by program) 

FAIS SOW 

FAIS SOW 

PRF-038 REPORTING The system should produce a performance report 
indicating the number/Percentage of agreements 
due for signature 

FAIS SOW 
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Requirement # Capability Requirement Source 
PRF-039 REPORTING The system should produce a performance report 

indicating the number/Percentage of approved 
agreements 

FAIS SOW 

PRF-040 REPORTING The system should produce a performance report 
indicating the average time from proposal 
submission to agreement signature 

FAIS SOW 

PRF-041 REPORTING The system should produce a performance report 
indicating the total number of agreements in 
carryover status 

FAIS SOW 

PRF-042 REPORTING The system should produce a performance report 
indicating the number/Percentage of agreements 
in execution 

FAIS SOW 

PRF-043 REPORTING The system should produce a performance report 
indicating the number/Percentage of agreements 
in closure 

FAIS SOW 

PRF-044 REPORTING The system should produce a performance report 
indicating the number/Percentage of signed 
agreements requiring amendments (bin by 
reason) 

FAIS SOW 

PRF-045 

PRF-046 

PRF-047 

REPORTING 

REPORTING 

REPORTING 

The system should produce a performance report 
indicating the ratio of commodity tonnage shipped 
to commodity tonnage programmed per signed 
agreement 
The system should produce a performance report 
indicating the number of late LOGMON reports 
(bin by who’s late, why late) 
The system should produce a performance report 
indicating the number of transportation and 
logis tics delivery difficulties (bin by type, 
character) 

FAIS SOW 

FAIS SOW 

FAIS SOW 

PRF-048 REPORTING The system should produce a performance report 
indicating the average time from signed 
agreement to arrival of commodity 

FAIS SOW 

PRF-049 REPORTING The system should produce a performance report 
indicating the average time from issuance of draft 
Invitation for Bid (IFB) to bid award (freight only) 

FAIS SOW 

PRF-050 REPORTING The system should produce a performance report 
indicating the desired commodity arrival date 
versus actual commodity arrival date 

FAIS SOW 
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X.1.9	 External Interface & System Maintenance Module Functional 
Requirements 

The External Interface & System Maintenance functional requirements of FAIS are shown in Table 27 
below: 

Table 27 

Requirement # 
SYS-001 

Capability 
SEARCH 

Requirement 
The system should contain robust search 
capabilities. 

Source 
USFARMS Project Team. 
Review of FADS capabilities. 

SYS-002 SECURITY The system should permit and enforce graduated 
security levels. 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-003 SECURITY The system should restrict access to registered 
users. 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-004 SECURITY The system should not rely on a hierarchical 
system of access. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-005 SECURITY The system should allow for role-based 
assignment of security levels. 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-006 SECURITY The system should conform to all departmental e-
Authorization security policies. 

FAIS SOW 

SYS-007 SYSTEM The system should allow users to select default 
viewing attributes. 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-008 SYSTEM The system should never require more than two 
clicks to reach a desired form. 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-009 SYSTEM The system should default to a particular record 
in a new window when that record is already 
open in another window. 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-010 SYSTEM The system should enable users to view and edit 
proposals, agreements, evaluations, approvals, 
budgets and cash advances 

USFARMS Project Team. 
Review of FADS capabilities. 

SYS-011 SYSTEM The system should permit management to over
ride some of the standard terms of an agreement 
in exceptional circumstances 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-012 SYSTEM The system should be flexible in the assignment 
of personnel for clearance of documents 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-013 SYSTEM The system should enable notifications to other 
systems of changes in FAIS 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-014 SYSTEM The system should only include country names in 
countries column of the countries table 

Babette Gainor. Requirements 
Gathering Session 2/7/05 

SYS-015 SYSTEM The system should relate selected Countries in 
the Country table into specific Regions, with 
effective dates and discontinue dates to allow for 
changes. 

KCCO Tech Requirements for 
FAAS 05/06/03 

SYS-016 SYSTEM The system should allow for simultaneous use by 
all users at one time. 

Babette Gainor/Karen Hoag/Faye 
Johnson. Requirements 
Gathering Session 2/9/05 

SYS-017 SYSTEM The system should use the same program table 
as FARES. 

KCCO Tech Requirements for 
FAAS 05/06/03 

SYS-018 SYSTEM The system should use the same country table as 
FARES. 

KCCO Tech Requirements for 
FAAS 05/06/03 

SYS-019 

SYS-020 

SYSTEM 

SYSTEM 

The system should use the same commodity 
table as FARES. 
The system should use the same cooperating 
sponsor table as FARES. 

KCCO Tech Requirements for 
FAAS 05/06/03 
USFARMS Project Team 

SYS-021 SYSTEM The system must comply with the accessibility 
standards incorporated in Section 508. 

FAIS SOW 
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Requirement # Capability Requirement Source 
SYS-022 

SYS-023 

SYSTEM 

SYSTEM 

The system should be accessible from any 
location in the world, 24 hours per day. 
The system should always allow for manual 
override of key functions. 

USFARMS Project Team 

USFARMS Project Team 

SYS-024 SYSTEM The system should make use of the XML protocol 
wherever possible to exchange data over the 
internet. 

USFARMS Project Team 

SYS-025 SYSTEM The system should follow the USDA Web Style 
Guide on all online user interfaces. 

FAIS SOW 

X.1.10 Additional Requirements 

The requirements developed between USAID and FSA/KCCO for FAAS may also be useful to FAS if it 
decides to build FAIS, or any portion of it, in conjunction with USAID. For this reason, we have 
included the Technical Requirements Matrix for FAAS in Appendix XII.3. 

Database Dictionary 

The database dictionary developed in Deliverable Six contained every data element surveyed in the 
course of this work and summarized our data type and length recommendations. Those data elements 
included ones that are exchanged among stakeholders, as well as those that are exchanged internally 
within particular stakeholder groups.  The database dictionary in Table 28 below reflects only those data 
elements used within FAS food aid information systems. It represents a subset of the dictionary of 
Deliverable Six, and contains the same data type and length recommendations. 

Table 28 

FAIS DATA DICTIONARY 

Field Data Type Length Description 
ADDRESS OF SUPPLIER Text 75 ADDRESS OF THE SUPPLIER FOR VESSEL APPROVAL 
ADMIN EXPENSE Currency 10 ADMINISTRATIVE EXPENSE 
AGENCY ADDRESS Text 75 DESCRIPTION OF THE AGENCIES ADDRESS 
AGENCY NAME Text 75 DESCRIPTION OF THE AGENCIES NAME 
AGENCY REFERENCE Text 75 REFERENCE FOR THE AGENCY 
AGENT Text 75 NAME OF THE AGENT 
AGREEMENT CLAUSE Text 75 

AGREEMENT NUMBER Number 25 

THE FAS OR AID AGREEMENT NUMBER USED BY U.S 
PRIVATE VOLUNTARY ORGANIZATIONS, WORLD FOOD 
PROGRAMME, FOREIGN AGRICULTURE SERVICE, AND U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT. 

AMOUNT APPROVED 
AMOUNT CLAIMED 

Currency 
Currency 

10 
10 

AMOUNT OF FUNDS APPROVED FOR AN AGREEMENT 
AMOUNT OF FUNDS FOR AN AGREEMENT 

AMOUNT DEDUCTED Currency 10 AMOUNT OF FUNDS DEDUCTED FOR AN AGREEMENT 
ANNOUNCEMENT NUMBER Number 25 A UNIQUE IDENTIFIER FOR ANNOUNCEMENT NUMBER 
ANNUAL IMPORT 
REQUIREMENTS Text 75 A DESCRIPTION FOR ANNUAL IMPORT REQUIREMENTS 
APPROPRIATIONS SUMMARY Text 75 SUMMARY OF ALL APPROPRIATIONS 
APPROVED ADMIN BUDGET 
APPROVED COMMODITY 

Currency 
Text 

10 
75 

APPROVED ADMINITRATIVE BUDGET AMOUNT 
APPROVED COMMODITY 

APPROVED QUANTITY Number 10 APPROVED QUANTITY 

Page 194 



USFARMS 
INTER-AGENCY PROTOCOLS FOR ELECTRONIC COMMUNIC ATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANA LYSIS 
FINAL REPORT 
JUNE 30, 2005 

FAIS DATA DICTIONARY 

Field Data Type Length Description 
ATTENDANCE RECORDS 
ATTESTATION Text 75 

ATTENDANCE RECORDS ATTESTATION - FFE STATUS 
REPORTS 

AVERAGE MEAL SIZE (G) 
AVERAGE OF LAST FIVE 
YEARS IMPORTS 
BANK ABA NUMBER 

Number 

Number 
Number 

10 

10 
25 

AVERAGE MEAL SIZE MEASURED IN GRAMS 

AVERAGE OF LAST FIVE YEARS IIMPORTS 
BANK ABA NUMBER 

BANK ACCOUNT NUMBER Number 25 BANK ACCOUNT NUMBER 
BANK ADDRESS Text 75 DESCRIPTION OF THE BANK ADDRESS 
BANK NAME Text 75 DESCRIPTION OF THE BANK NAME 
BARTERED GOODS AND 
SERVICES Text 75 BARTER OF GOODS AND SERVICES 
BEAM 
BOOKING NUMBER 

Number 
Text 

10 
25 

MEASUREMENT OF VESSEL'S BEAM IN METERS 
A UNIQUE NUMBER THAT IDENTIFIES THE BOOKING 

BUDGET CATEGORY Text 75 BUDGET CATEGORY USED IN AN AGREEMENT/PROPOSAL 

BUDGET LINE ITEM Text 75 
BUDGET LINE ITEM IN A FOOD AID 
AGREEMENT/PROPOSAL 

BUDGET LINE ITEM DETAIL Text 75 A DESCRIPTION OF THE BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
NO. OF UNITS Number 10 NUMBER OF UNITS FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
QUANTITY Number 10 A QUANTITY USED FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
UNIT PRICE Currency 10 THE UNIT PRICE FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
UNITS Number 10 UNITS USED IN THE BUDGET LINE ITEM 
BUDGET NUMBER Number 10 UNIQUE IDENTIFIER FOR BUDGET 
BUDGET SUBCATEGORY Text 75 SUBCATEGORY FOR A BUDGET LINE ITEM 
BUDGETARY RESOURCES Currency 8 BUDGETARY RESOURCES 
BUREAU NAME Text 75 A DESCRIPTION OF THE BUREAU NAME 
CCC FINANCING OCEAN 
FREIGHT? (Y/N) 

CCC FINANCING OFD? (Y/N) 

Text 

Text 

1 

1 

COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT 
COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT DIFFERENTIAL 

CCC NUMBER Number 25 

THE COMMODITY CREDIT CORPORATION NUMBER USED 
BY U.S PRIVATE VOLUNTARY ORGANIZATIONS, WORLD 
FOOD PROGRAMME, FOREIGN AGRICULTURE SERVICE, 
AND U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT. 

CERTIFYING OFFICER NAME Text 75 NAME OF CERTIFYING OFFICER FOR FREIGHT PAYMENTS 
CHARTER PARTY DATE 
COMMENTS 

Date 
Text 

8 
200 

DATE THE CHARTER PARTY WAS ISSUED 
LANGUAGE THAT PROVIDES ADDITIONAL DETAILS 

COMMODITY ABBREVIATION Text 2 
TWO-CHARACTER COMMODITY ABBREVIATION USED BY 
THE LINEAR PROGRAM. 

COMMODITY CERTIFICATE 
DESCRIPTION 
COMMODITY CODE 

Text 
Text 

75 
5 

DESCRIBES ANY CERTIFICATES REQUIRED FOR AN 
EXPORTED COMMODITY. 
A CODE THAT IDENTIFIES THE COMMODITY 

COMMODITY DESCRIPTION Text 75 DESCRIPTION OF THE COMMODITY 

COMMODITY INDICATOR Text 75 
INDICATES IF THE COMMODITY IS A GENERIC 
COMMODITY, SUBSTITUTABLE COMMODITY, OR NEITHER. 

COMMODITY LOAD TERMS Text 75 DESCRIPTION OF THE TERMS FOR COMMODITY LOADING 
COMMODITY REQUEST 
CREATION DATE Date 8 THE DATE A COMMODITY REQUEST WAS CREATED. 
COMMODITY REQUEST 
FISC AL YEAR Text 4 

THE YEAR IN WHICH FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED. 

COMMODITY REQUEST 
NUMBER Number 25 

A NUMBER TO UNIQUELY IDENTIFY A COMMODITY 
REQUEST. 

COMMODITY REQUEST 
QUANTITY Number 10 

THE AMOUNT OF COMMODITY NEEDED AS REQUESTED 
ON A COMMODITY REQUEST. 

COMMODITY REQUEST 
REMARK TEXT Text 75 

ANY ADDITIONAL REMARKS REQUIRED FOR A COMMODITY 
REQUEST. 
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FAIS DATA DICTIONARY 

Field Data Type Length Description 
COMMODITY SUPPLIER Text 75 DESCRIPTION OF THE COMMODITY SUPPLIER 
COMMODITY TO BE 
BARTERED 
COMMODITY TO BE 
MONETIZED 
COMMODITY TYPE 
DESCRIPTION 

Text 

Text 

Text 

75 

75 

10 

DESCRIPTION OF THE COMMODITY TO BE BARTERED 

DESCRIPTION OF THE COMMODITY TO BE MONETIZED 

DESCRIPTION OF THE COMMODITY TYPE 

CONTACT PHONE NUMBER Text 15 
TELEPHONE NUMBER FOR THE CONTACT PERSON FOR 
COMMODITY BIDS 

CONTRACT INVITATION DATE 
CONTRACT INVITATION DAY 

Date 
Date 

8 
8 

INVITATION DATE FOR A CONTRACT 
DAY OF INVITATION FOR A CONTRACT 

CONTRACT INVITATION 
MONTH 
CONTRACT INVITATION 
YEAR 
CONTRACT NUMBER 

Date 

Date 
Number 

8 

8 
25 

MONTH OF INVITATION FOR A CONTRACT 

YEAR OF INVITATION FOR A CONTRACT 
A UNIQUE IDENTIFIER FOR A CONTRACT 

CONTRACTOR Text 75 NAME OF CONTRACTOR 
CONTRACTOR ADDRESS 1 Text 75 ADDRESS THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 2 Text 75 ADDRESS THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 
CITY Text 30 CITY THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 
STATE Text 2 STATE THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS ZIP Number 5 5 DIGIT ZIP CODE OF CONTRACTOR 
CONTRACTOR NAME Text 75 NAME OF CONTRACTOR ASSIGNED 
CONTRACTOR PREFERENCE 
STATUS 
COOPERATING SPONSOR 

Text 
Text 

25 
75 

INDICATES THE US GOVERNMENT CONTRACTING 
PREFERENCE STATUS OF THE VENDOR 
NAME OF THE COOPERATING SPONSOR (PVO, NGO, ETC) 

COUNTRY ABBREVIATION 
COUNTRY AGENT 

Text 
Text 

2 
75 

AN ABBREVIATION USED TO IDENTIFY A COUNTRY 
COUNTRY AGENT'S NAME 

COUNTRY AGENT FAX # 
COUNTRY AGENT 
TELEPHONE # 

Text 

Text 

15 

15 

COUNTRY AGENT'S FAX NUMBER 

COUNTRY AGENT'S TELEPHONE NUMBER 
COUNTRY ID Text 5 A UNIQUE IDENTIFER FOR A COUNTRY 

COUNTRY NAME 
DATE 

Text 
Date 

75 
8 

DESCRIPTION OF THE COUNTRY THAT REQUIRES FOOD 
AID 
DATE FIELD 

DATE AT PORT 
DATE AT PORT DAY 

Date 
Date 

8 
8 

DATE SHIP ARRIVED AT PORT 
DAY SHIP ARRIVED AT PORT 

DATE AT PORT MONTH Date 8 MONTH SHIP ARRIVED AT PORT 
DATE AT PORT YEAR Date 8 YEAR SHIP ARRIVED AT PORT 
DATE OF FIRST APPROVAL Date 8 DATE CCC-106 WAS FIRST APPROVED 
DATE OF ISSUANCE Date 8 DATE THE FORM WAS ISSUED 

DATE PREPARED 

DDA (Y/N) 

DEADWEIGHT 

Date 

Text 

Number 

8 

1 

10 

DATE THE LOGISTICS AND MONETIZATION REPORT WAS 
PREPARED 
INDICATES IF A DELIVERY DELAY ASSESSMENT MAY BE 
CHARGED 
A SHIP'S LOAD INCLUDING THE TOTAL WEIGHT OF CARGO, 
FUEL, STORES, CREW, AND PASSENGERS 

DELIVERY MONTH 
DELIVERY PERIOD 

Text 
Date 

4 
8 

DELIVERY OF FOOD AID TO THE COUNTRY (MONTH) 
DELIVERY PERIOD OCOMMODITIY 

DELIVERY POINT NAME Text 75 

DELIVERY POINT NAME OF THE LOCATION WHERE AN 
ORGANIZATION WILL TAKE RESPONSIBILITY FOR A 
COMMODITY TO BE SHIPPED. 

DELIVERY YEAR 
DEPARTMENT NAME 

Number 
Text 

4 
75 

DELIVERY OF FOOD AID TO THE COUNTRY (YEAR) 
DEPARTMENT NAME 

DESTINATION COUNTRY Text 75 DESCRIPTION OF COUNTRY TO RECEIVE FOOD AID 
DESTINATION DELIVERY 
DATE Date 8 

THE DATE A COMMODITY SHOULD ARRIVE AT THE 
DESTINATION IDENTIFIED ON A COMMODITY REQUEST. 
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FAIS DATA DICTIONARY 

Field Data Type Length Description 
DESTINATION PORT Text 75 DESCRIPTION OF THE DESTINATION PORT 

DISCHARGE COSTS PAID BY 

DISCHARGE PORT 
DISCHARGE PORT ETA 

Text 

Text 
Date 

75 

75 
8 

NAME OF THE ORGANIZATION THAT PAID THE DISCHARGE 
COSTS 
THE LONG NAME FOR THE DISCHARGE PORT BASED ON 
ITS CODE. 
DISCHARGE PORT ESTIMATED TIME OF ARRIVAL 

DISCHARGE TERMS Text 75 DESCRIPTION OF THE TERMS TO DISCHARGE COMMODITY 
DISTRIBUTION - AMOUNT 
DISTRIBUTED Number 10 

LOGISTICS AND MONETIZATION REPORT - AMOUNT 
DISTRIBUTED 

DISTRIBUTION - COMMODITY Text 75 
LOGISTICS AND MONETIZATION REPORT - DESCRIPTION 
OF THE COMMODITY 

DISTRIBUTION - COMMODITY 
NARRATIVE 
DISTRIBUTION 
MONITORING NARRATIVE 
DISTRIBUTION - NUMBER OF 
BENEFICIARIES 

Text 

Text 

Number 

75 

75 

25 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE COMMODITY 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE MONITORING 
LOGISTICS AND MONETIZATION REPORT - NUMBER OF 
BENEFICIARIES 

DISTRIBUTION - NUMBER OF 
RECIPIENT INSTITUTIONS Number 10 

LOGISTICS AND MONETIZATION REPORT - NUMBER OF 
RECIPIENT INSTITUTIONS 

DISTRIBUTION - PROGRAM 
NEED NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROGRAM N EEDS 

DISTRIBUTION - PROGRESS 
NARRATIVE 
DISTRIBUTION - PROJECT 
IMPACT NARRATIVE 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROGRESS 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROJECT'S IMPACT 

DISTRIBUTION - REGION Text 75 LOGISTICS AND MONETIZATION REPORT - REGION 
DISTRIBUTION - REPORT 
NUMBER 
DISTRIBUTION - TYPE OF 
INSTITUTION 

Number 

Text 

25 

75 

LOGISTICS AND MONETIZATION REPORT - UNIQUE 
NUMBER THAT IDENTIFIES THE REPORT 
LOGISTICS AND MONETIZATION REPORT - DESCRIPTION 
OF THE TYPE OF INSTITUTION 

DOCUMENT CONTROL 
NUMBER Number 25 UNIQUE IDENTIFIER FOR THE CCC-512 REPORT 
DOMESTIC INLAND RATE 

DRAFT 

Currency 

Number 

10 

10 

DOMESTIC INLAND RATE 
THE DEPTH OF WATER A SHIP DRAWS ESPECIALLY WHEN 
LOADED 

ESTIMATED LOADING D ATE: 
FROM Date 8 DATE ESTIMATED TO BEGIN LOADING 
ESTIMATED LOADING DATE: 
TO Date 8 DATE ESTIMATED TO END LOADING 
F.F. REF. NO. Number 25 FREIGHT FORWARDER REFERENCE NUMBER 
FEMALES ATTENDING >10 
DAYS PER MONTH Number 10 

FFE PROGRAM - NUMBER OF FEMALES ATTENDING >10 
DAYS PER MONTH 

FEMALES ATTENDING >50% 
OF MONTH Number 10 

FFE PROGRAM - NUMBER OF FEMALES ATTENDING >50% 
OF MONTH 

FEMALES BEGINNING 
ENROLLMENT Number 10 

FFE PROGRAM - NUMBER OF FEMALES BEGINNING 
ENROLLMENT 

FEMALES DROPPED OUT Number 10 FFE PROGRAM - NUMBER OF FEMALES DROPPED OUT 
FINAL DELIVERY 
FINAL DELIVERY ETA 

Text 
Date 

75 
8 

ACTUAL DATE/TIME FOR FINAL DELIVERY 
ESTIMATED DATE/TIME OF ARRIVAL FOR FINAL DELIVERY 

FINAL DESTINATION Text 75 
NAME OF THE FINAL DESTINATION FOR FOOD AID 
DELIVERY 

FINAL INFO - AUDIT 
NARRATIVE 
FINAL INFO - COMMODITY 
LOSS NARRATIVE 
FINAL INFO - IMPACTS 
NARRATIVE 

Text 

Text 

Text 

75 

75 

75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES AN AUDIT 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES COMMODITY LOSS 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES IMPACTS 

FINAL INFO 
INFRASTRUCTURE 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES INFRASTRUCTURE 
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FAIS DATA DICTIONARY 

Field Data Type Length Description 
FINAL INFO - PRIVATIZATION 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES PRIVATIZATION 

FINAL INFO - PROCESS 
FEEDBACK Text 75 

LOGISTICS AND MONETIZATION REPORT - FEEDBACK FOR 
THE PROCESS 

FINAL INFO - PROGRAM 
OBJECTIVES NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES PROGRAM OBJECTIVES 

FINAL INFO - TAXATION 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES TAXATION 

FINAL INFO - UNEXPECTED 
OUTCOMES NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - A NARRATIVE 
THAT DESCRIBES UNEXPECTED OUTCOMES 

FINAL REPORT (Y/N) Text 75 IDENTIFIES IF IT IS A FINAL REPORT 

FISCAL YEAR Number 4 
THE YEAR IN WHICH FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED. 

FLAG Text 10 DESCRIPTION OF THE VESSEL FLAG 
FOREIGN INLAND RATE 
FOREIGN PORT 

C urrency 
Text 

10 
75 

FOREIGN INLAND RATE 
DESCRIPTION OF THE FOREIGN PORT 

FREEFORM Text 75 ADDITIONAL INFORMATION IN FREEFORM 

FREIGHT CONSOLIDATION 
NUMBER 
FREIGHT FORWARDER 
ADDRESS 

Number 

Text 

25 

75 

NUMBER ASSIGNED TO LIKE ITEMS ON AN INVITATION 
USED TO GROUP THE ITEMS TOGETHER FOR THE 
PURPOSE OF SHIPPING. 

FREIGHT FORWARDER ADDRESS 
FREIGHT FORWARDER NAME Text 75 NAME OF THE FREIGHT FORWARDER 
FREIGHT INVITATION 
NUMBER 
FREIGHT RATE PER MT 

Number 
Currency 

25 
5 

A NUMBER THAT UNIQELY IDENTIFIES THE FREIGHT 
INVITATION 
FREIGHT RATE PER METRIC TON 

FREQUENCY OF FEEDING Number 10 
FFE PROGRAM - FREQUENCY OF FEEDING ON A DAILY, 
MONTHLY, YEARLY BASIS? 

FUMIGATION RATE Currency 10 AN AMOUNT THAT INDICATES THE FUMIGATION RATE 
GRAND TOTAL Currency 10 A NUMBER THAT REPRESENTS THE GRAND TOTAL 
GROSS WEIGHT Number 10 A VALUE THAT CAPTURES THE GROSS WEIGHT 
ICR ON ADMIN 

IFB NUMBER 

Number 

Number 

10 

10 

INDIRECT COST RECOVERY ON ADMINISTRATION 
A NUMBER THAT UNIQUELY IDENTIFIES THE INVITATION 
FOR BID 

INVITATION D ATE Date 8 DATE AN INVITATION IS ISSUED 
INVITATION NUMBER Number 25 UNIQUE NUMBER USED TO IDENTIFY AN INVITATION. 
INVOICE NUMBER Number 10 A NUMBER THAT UNIQUELY IDENTIFIES AN INVOICE 

ITSH Date 8 

INTERNAL, TRANSPORT, STORAGE, AND HANDLING COST 
FOR MOVING FOOD WITHIN A RECIPIENT COUNTRY FROM 
PORT TO FINAL DISTRIBUTION 

KCCO REQ. NO. Number 25 
A NUMBER THAT UNIQUELY IDENTIFIES THE KANSAS CITY 
COMMODITY OFFICE REQUEST NUMBER 

KTM Number 10 
DISTANCE KEEL - TOP OF MAST/HIGHEST POINT OF A 
VESSEL MEASURED IN METERS 

LDA (Y/N) Text 1 
INDICATES IF A LOADING DELAY ASSESSMENT MAY BE 
CHARGED 

LOA Number 10 LENGTH OVERALL OF A VESSEL MEASURED IN METERS 

LOAD PORT Text 75 
THE FULL NAME OF A PORT USED FOR RECEIVING AND 
SHIPPING OF CARGO VIA SHIPS. 

LOAD PORT ARRIVAL DATE Date 8 
THE DATE A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT CODE Text 5 
DOMESTIC LOAD PORT WHERE EXPORT/CCC512 WAS 
SHIPPED FROM. 

LOAD PORT DAY Date 8 
THE DAY A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT ETA Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL 
LOAD PORT ETA DAY Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (DAY) 
LOAD PORT ETA MONTH Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (MONTH) 
LOAD PORT ETA YEAR Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (YEAR) 
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Field Data Type Length Description 

LOAD PORT MONTH Date 8 
THE MONTH A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT YEAR Date 8 
THE YEAR A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD  ARRIVE AT THE U.S. PORT. 

LOADING COSTS PAID BY Text 75 
DECLARATION OF THE PARTY RESPONSIBLE FOR PAYING 
LOADING COSTS 

LOADING RANGE Date 8 DATE RANGE WHEN LOADING CAN BE EFFECTED 
LOCATION OF 
TRANSMITTING OFFICE Text 75 LOCATION OF TRANSMITTING OFFICE 

LOGISTICS- AGREEMENT 
ALLOCATION Number 10 

THE AMOUNT OF FOOD AID COMMODITY ALLOCATED TO 
THE COOPERATING SPONSOR UNDER A FOOD AID 
AGREEMENT 

LOGISTICS- AMOUNT 
RECEIVED Number 10 AMOUNT OF COMMODITY RECEIVED 
LOGISTICS- COMMODITY Text 75 NAME OF THE COMMODITY 
LOGISTICS- MONTH/YEAR 
RECEIVED Date 8 MONTH/YEAR COMMODITY WAS RECEIVED 
LOGISTICS- OCEAN 
TRANSPORT LOSS OR 
DAMAGE (L/D) Currency 10 AMOUNT OF LOSS OR DAMAGE FROM OCEAN TRANSPORT 
LOGISTICS-AMOUNT 
RECEIVED AT PORT Number 10 AMOUNT RECEIVED AT THE PORT 

LOGISTICS-BALANCE Currency 10 

INDICATES THE BALANCE OF FOOD AID COMMODITIES 
OUTSTANDING (AGREEMENT ALLOCATION MINUS 
QUANTITY RECEIVED) 

LOGISTICS-BILL OF LADING 
AMOUNT Currency 10 QUANTITY IDENTIFIED IN THE BILL OF LADING 
LOGISTICS-CLAIMS STATUS Text 75 STATUS OF THE CLAIM 
LOGISTICS-COMMODITY Text 75 DESCRIPTOIN OF COMMODITY 
LOGISTICS-COMMODITY 
LOSS EXPLANATION 

LOGISTICS-DISTRIBUTION 
L/D 
LOGISTICS-EXPECTED 
DELIVERY DATE 

Text 

Number 

Date 

75 

10 

8 

DESCRIPTION OF LOGISTICS AND COMMODITY LOSS 
INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING DISTRIBUTION OF THE FOOD AID 
COMMODITY 

EXPECTED DELIVERY DATE OF COMMODITY 

LOGISTICS-INLAND 
TRANSPORT L/D Number 10 

INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING INLAND TRANSPORT OF THE FOOD 
AID COMMODITY 

LOGISTICS-INTERMODAL 
DELIVERY NARRATIVE Text 75 NARRATIVE THAT DESCRIBES THE INTERMODAL DELIVERY 
LOGISTICS-PORT 
NARRATIVE Text 75 NARRATIVE THAT DESCRIBES THE LOGISTICS - PORT 
LOGISTICS-REPORT 
NUMBER Number 10 

LOGISTICS AND MONETIZATION REPORT - A NUMBER 
THAT UNIQUELY IDENTIFIES THE LOGISTICS REPORT 

LOGISTICS-SECURITY 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT 

LOGISTICS-WAREHOUSE L/D 
LOGISTICS-WAREHOUSE 
NARRATIVE 

Number 

Text 

10 

75 

INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING WAREHOUSING OF THE FOOD AID 
COMMODITY 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE LOGISTICS-WAREHOUS 

MALES ATTENDING >10 DAYS 
PER MONTH Number 10 

FFE PROGRAM - NUMBER OF MALES ATTENDING >10 DAYS 
PER MONTH 

MALES ATTENDING >50% OF 
MONTH Number 10 

FFE PROGRAM - NUMBER OF MALES ATTENDING >50% OF 
MONTH 

MALES BEGINNING 
ENROLLMENT Number 10 

FFE PROGRAM - NUMBER OF MALES BEGINNING 
ENROLLMENT 

MALES DROPPED OUT Number 10 FFE PROGRAM - NUMBER OF MALES DROPPED OUT 
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MARKING DESCRIPTION Text 75 
A DESCRIPTION OF THE MARKINGS TO BE INCLUDED ON 
THE FOOD AID COMMODITY 

MONETIZATION - ACCOUNT 
BALANCE (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION - AMOUNT 
(LC) C urrency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
AMOUNT IN LOCAL CURRENCY 

MONETIZATION - AMOUNT 
SOLD (NMT) Number 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR THE AMOUNT SOLD (NET METRIC TONNES) 

MONETIZATION - BARTER 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE BARTER 

MONETIZATION - BEGINNING 
BALANCE (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
BEGINNING ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION 
COMMODITY Text 75 DESC RIPTION OF COMMODITY 
MONETIZATION - DATE OF 
SALE 
MONETIZATION 
DISBURSEMENT NARRATIVE 

Date 

Text 

8 

75 

DATE OF SALE FOR COMMODITY 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE DISBURSEMENT 

MONETIZATION - EXCHANGE 
RATE Number 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
EXCHANGE RATE 

MONETIZATION - INTEREST 
EARNED (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR INTEREST EARNED IN LOCAL CURRENCY 

MONETIZATION - LOCAL 
BANKING SYSTEM 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE LOCAL BANKING SYSTEM 

MONETIZATION 
MONETIZATION NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES MONETIZATION 

MONETIZATION - OTHER 
PROGRAM INCOME (LC) 
MONETIZATION - PRICE PER 
MT (LC) 

Currency 

Currency 

10 

10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR OTHER PROGRAM INCOME IN LOCAL CURRENCY 
LOGISTICS AND MONETIZATION REPORT - PRICE PER 
METRIC TON MEASURED IN LOCAL CURRENCY 

MONETIZATION - PROCEEDS 
GENERATED IN LC Currency 10 

LOGISTICS AND MONETIZATION REPORT - PROCEEDS 
GENERATED IN LOCAL CURENCY 

MONETIZATION - SALES 
DEPOSITS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - SALES 
DEPOSITS IN LOCAL CURRENCY 

MONETIZATION - SALES Y/N 
MONETIZATION - SPECIAL 
FUNDS ACCOUNT 
NARRATIVE 

Text 

Text 

1 

75 

LOGISTICS AND MONETIZATION REPORT - SALES THAT 
HAVE BEEN MADE 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE SPECIAL FUNDS ACCOUNT 

MONETIZATION - TOTAL 
DEPOSITS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - TOTAL 
DEPOSITS IN LOCAL CURRENCY 

MONETIZATION - TOTAL 
DISBURSEMENTS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - TOTAL 
DISBURSEMENTS IN LOCAL CURRENCY 

MONETIZATION - USE OF 
FUNDS Currency 10 

LOGISTICS AND MONETIZATION REPORT - USE OF FUNDS 
AFTER MONETIZATOIN 

MONETIZATION - USE OF 
FUNDS NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE USE OF FUNDS 

MONETIZATION ADMIN 
CONTRIBUTION 
MONETIZATION 
CONTRIBUTION 

Currency 

Currency 

10 

10 

MONETIZATION ADMINISTRATIVE CONTRIBUTION 

MONETIZATION CONTRIBUTION 
MONETIZATION ICR 
CONTRIBUTION Currency 10 MONETIZATION ICR CONTRIBUTION 
MONETIZATION ITSH 
CONTRIBUTION Currency 10 MONETIZATION ITSH CONTRIBUTION 
MONETIZATION PRICE PER 
MT Currency 10 MONETIZATION PRICE PER  METRIC TON 
MONETIZATION PROJECT 
CONTRIBUTION Currency 10 MONETIZATION PROJECT CONTRIBUTION 
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MONTH NUMBER Number 2 
FFE PROGRAM - NUMERICAL VALUE THAT REPRESENTS 
THE MONTH 

NAME OF SUPPLIER 

NET WEIGHT (MT) 
NET WEIGHT (POUNDS) 

Text 

Number 
Number 

75 

10 
5 

NAME OF SUPPLIER 
A VALUE THAT C APTURES THE NET WEIGHT IN METRIC 
TONS 
A VALUE THAT REPRESENTS THE NET WEIGHT IN POUNDS 

NICRA1 Currency 10 NEGOTIATED INDIRECT COST RATE AGREEMENT 
NICRA2 Currency 10 NEGOTIATED INDIRECT COST RATE AGREEMENT 
NOTICE OF ARRIVAL 
REQUIRED? (Y/N) Text 1 A REQUIREMENT FOR NOTICE OF ARRIVAL (Y/N) 
NUMBER OF MEALS Number 10 FFE PROGRAM - NUMBER OF MEALS 
OCEAN CARRIER 
OCEAN RATE 

Text 
Currency 

75 
10 

DESCRIPTION FOR THE OCEAN CARRIER 
OCEAN RATE OFFERED BY OCEAN CARRIER 

OFD Currency 10 OCEAN FREIGHT DIFFERENTIAL DOLLAR VALUE 
OFFER NUMBER Number 10 OFFER NUMBER FOR COMMODITY BIDDING 
ONE WAY RATE 

ORDER NUMBER 

Currency 

Number 

10 

10 

ONE WAY RATE OFFERED BY CARRIER 
COMMODITY REQUEST ORDER NUMBER USED FOR 
TRACKING BY WORLD FOOD PROGRAMME AN D U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT. 

ORGANIZATION NAME Text 75 NAME OF THE COOPERATING SPONSER 
ORIGIN POINT 
OWNER 

Text 
Text 

75 
75 

NAME OF THE ORGIN POINT 
NAME OF THE OWNER FOR A VESSEL 

P & I CLUB Text 75 
NAME OF THE CLUB PROVIDING PROTECTION AN D 
INDEMNITY INSURANCE FOR A VESSEL 

PACK SIZE Text 75 DESCRIPTION OF THE PACK SIZE FOR A COMMODITY 
PACK TYPE Text 75 DESCRIPTION OF THE PACK TYPE FOR A COMMODITY 

PACKAGING Text 75 
INDICATES THE TYPE OF PACKAGING OF THE FOOD AID 
COMMODITY CARGO 

PARENT-TEACHER TRAINING 
NARRATIVE Text 100 

FFE PROGRAM - NARRATIVE THAT DESCRIBES THE 
PARENT-TEACHER TRAINING 

PAYEE ADDRESS Text 75 ADDRESS OF THE PAYEE 
PAYEE NAME Text 75 NAME OF THE PAYEE 
PLANT LOCATION 
PORT 

Text 
Text 

75 
75 

LOCATION OF THE PLANT 
FULL NAME OF THE PORT 

PORT CODE 
PORT OF LOADING 

Text 
Text 

75 
75 

CODE THAT UNIQELY DEFINES A PORT 
NAME OF THE PORT FOR LOADING 

PORT OF LOADING ETA 
PORTS BID CODE 

Date 
Text 

8 
5 

PORT OF LOADING ESTIMATED TIME OF ARRIVAL 
A BID CODE THAT UNIQUELY DEFINES A PORT 

PREPARER'S EMAIL 
ADDRESS Text 75 

LOGISTICS AND MONETIZATION REPORT - EMAIL ADDRESS 
OF THE PREPARER 

PREPARER'S NAME 
PREPARER'S PHONE 
NUMBER 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT - NAME OF THE 
PREPARER 
LOGISTICS AND MONETIZATION REPORT - TELEPHONE 
NUMBER OF PREPARER 

PREVIOUS NAME Text 75 PREVIOUS NAME 
PRICE PER MT Currency 10 PRICE PER METRIC TON FOR A COMMODITY 
PRODUCT Text 75 DESCRIPTION OF THE PRODUCT 

PROGRAM TYPE 
PROJECT ID 

Text 
Text 

50 
75 

IDENTIFIES THE PROGRAM TYPE THAT THE COMMODITY 
CAN BE PURCHASED FOR. 
A UNIQUE IDENTIFIER FOR A PROJECT 

PROJECT NUMBER Number 25 
COMMODITY REQUEST PROJECT NUMBER USED FOR 
TRACKING BY WORLD FOOD PROGRAMME. 

PROPOSAL NUMBER Number 25 A UNIQUE IDENTIFIER FOR A PROPOSAL 
PURCHASE AUTHORIZATION 
NO. Number 10 

A NUMBER THAT UNIQUELY IDENTIFIES THE PURCHASE 
AUTHORIZATION 

QUANTITY Number 10 
THE AMOUNT OF COMMODITY NEEDED AS REQUESTED 
ON A COMMODITY REQUEST. 

QUANTITY (NET MT) Number 10 A NET QUANTITY AMOUNT IN METRIC TONS 
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QUANTITY OF GOODS AND 
SERVICES Number 10 QUAN TITY OF GOODS AND SERVICES 
QUANTITY TO BE BARTERED 
QUANTITY TO BE 
MONETIZED 

REGIONAL DESIGNATION 
TEXT 

Number 

Number 

Text 

10 

10 

75 

QUANTITY TO BE BARTERED 

QUANTITY TO BE MONETIZED 
DESCRIBES THE REGION IN WHICH THE COMMODITIES ON 
A COMMODITY REQUEST ARE SCHEDULED TO BE 
DELIVERED. 

RELATION OF OBLIGATIONS 
TO OUTLAYS Text 75 

INDICATES THE RECIPIENT CATEGORY: MATERNAL CHILD 
HEALTH -MOTHER; MATERNAL CHILD HEALTH -CHILD; 
PRESCHOOL CHILD FEEDING; OTHER CHILD FEEDING 
(INSTITUTIONAL); OTHER CHILD FEEDING; SCHOOL 
FEEDING; FOOD FOR WORK 

RELEASE NUMBER Number 25 
RELEASE NUMBER OF THE PORT ALLOCATION. USUALLY 
THE SAME AS THE RELEVANT INVITATION NUMBER 

REMARKS Text 75 DESCRIPTION OF ADDITIONAL INFORMATION 
REPORT DATE Date 8 DATE THAT INDICATES THE REPORT WAS PUBLISHED 
REPORT NUMBER Number 25 UNIQUE NUMBER THAT IDENTIFIES THE REPORT 
REPORTING PERIOD Text 75 REPORTING PERIOD 
REQUEST NUMBER Number 25 A NUMBER THAT UNIQUELY IDENTIFIES A REQUEST 
REQUEST SUBTYPE 
DESCRIPTION Text 75 DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST. 
REQUEST TYPE 
DESCRIPTION Text 75 DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST. 
REQUIREMENT 
DESCRIPTION 
SCHOOL INFRASTRUCTURE 
NARRATIVE 

Text 

Text 

75 

75 

DESCRIBES ANY REQUIREMENTS NEEDED FOR A 
COMMODITY REQUEST. 
FFE PROGRAM - NARRATIVE THAT DESCRIBES THE 
SCHOOL INFRASTRUCTURE 

SCHOOL NAME Text 75 NAME OF THE SCHOOL 
SHIPPING INSTRUCTION 
NUMBER 
SPECIFICATION 
DESCRIPTION 

Number 

Text 

10 

75 

A SHIPPING INSTRUCTION NUMBER USED BY WORLD 
FOOD PROGRAMME TO TRACK COMMODITY REQUESTS. 
DESCRIBES ANY SPECIFICATI ONS NEEDED FOR A 
COMMODITY REQUEST. 

STEAMSHIP COMPANY 
ADDRESS Text 75 ADDRESS OF THE STEAMSHIP COMPANY 
STEAMSHIP COMPANY NAME Text 75 NAME OF THE STEAMSHIP COMPANY 
STEAMSHIP LINE Text 75 DESCRIPTION OF THE STEAMSHIP LINE 
STUDENT GROWTH 
NARRATIVE Text 75 

FFE PROGRAM - NARRATIVE THAT DESCRIBES STUDENT 
GROWTH 

TENDER NUMBER Number 10 A NUMBER THAT UNIQUELY IDENTIFIES A TENDER 
TOTAL RATE Currency 10 TOTAL RATE FOR FREIGHT 
TYPE OF ACCOUNT Text 25 TYPE OF ACCOUNT 
TYPE OF VESSEL Text 75 TYPE OF VESSEL 

U.S. PORT OF EXPORT Text 75 
DESCRIPTION OF THE US PORT FOR COMMODITY TO BE 
EXPORTED 

UNIT Text 8 UNIT OF MEASURE 
UNITS 

USE 

Number 

Text 

10 

75 

UNIT OF MEASURE 
INDICATES THE USE INTENDED FOR THE FOOD AID 
COMMODITY: DIRECT DISTRIBUTION; MONETIZATION; 
BARTER; AND FOOD FOR WORK 

VALUE OF GOODS AND 
SERVICES Currency 10 A VALUE OF GOODS AND SERVICES 
VALUE PER POUND Currency 10 A VALUE THAT SHOWS THE COST PER POUND 
VENDOR REFERENCE Text 75 
VESSEL ETA U.S. PORT Date 8 ESTIMATED TIME OF ARRIVE FOR A VESSAL AT A US PORT 
VESSEL ID Text 5 A UNIQUE ID THAT IDENTIFIES THE VESSEL 
VESSEL NAME Text 50 A DESCRIPTION OF THE VESSEL NAME 
VESSEL/VOYAGE Text 75 A DESCRIPTION OF THE VESSEL VOYAGE 
VSLFLAG/CARGOPREF.PRIO 
RITY Text 75 VESSEL FLAG, WHETHER IT'S US OR FOREIGN 
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YEAR BUILT Number 4 YEAR THE VESSEL WAS BUILT 
ADDRESS OF SUPPLIER Text 75 ADDRESS OF THE SUPPLIER FOR VESSEL APPROVAL 
ADMIN EXPENSE Currency 10 ADMINISTRATIVE EXPENSE 
AGENCY ADDRESS Text 75 DESCRIPTION OF THE AGENCIES ADDRESS 
AGENCY NAME Text 75 DESCRIPTION OF THE AGENCIES NAME 
AGENCY REFERENCE Text 75 REFERENCE FOR THE AGENCY 
AGENT Text 75 NAME OF THE AGENT 
AGREEMENT CLAUSE Text 75 

AGREEMENT NUMBER 
AMOUNT APPROVED 

Number 
Currency 

25 
10 

THE FAS OR AID AGREEMENT NUMBER USED BY U.S 
PRIVATE VOLUNTARY ORGANIZATIONS, WORLD FOOD 
PROGRAMME, FOREIGN AGRICULTURE SERVICE, AND U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT. 
AMOUNT OF FUNDS APPROVED FOR AN AGREEMENT 

AMOUNT CLAIMED Currency 10 AMOUNT OF FUNDS FOR AN AGREEMENT 
AMOUNT DEDUCTED Currency 10 AMOUNT OF FUNDS DEDUCTED FOR AN AGREEMENT 
ANNOUNCEMENT NUMBER 
ANNUAL IMPORT 
REQUIREMENTS 

Number 

Text 

25 

75 

A UNIQUE IDENTIFIER FOR ANNOUNCEMENT NUMBER 

A DESCRIPTION FOR ANNUAL IMPORT REQUIREMENTS 
APPROPRIATIONS SUMMARY 
APPROVED AD MIN BUDGET 

Text 
Currency 

75 
10 

SUMMARY OF ALL APPROPRIATIONS 
APPROVED ADMINITRATIVE BUDGET AMOUNT 

APPROVED COMMODITY Text 75 APPROVED COMMODITY 
APPROVED QUANTITY Number 10 APPROVED QUANTITY 
ATTENDANCE RECORDS 
ATTESTATION Text 75 

ATTENDANCE RECORDS ATTESTATION - FFE STATUS 
REPORTS 

AVERAGE MEAL SIZE (G) Number 10 AVERAGE MEAL SIZE MEASURED IN GRAMS 
AVERAGE OF LAST FIVE 
YEARS IMPORTS Number 10 AVERAGE OF LAST FIVE YEARS IIMPORTS 
BANK ABA NUMBER 
BANK ACCOUNT NUMBER 

Number 
Number 

25 
25 

BANK ABA NUMBER 
BANK ACCOUNT NUMBER 

BANK ADDRESS 
BANK NAME 

Text 
Text 

75 
75 

DESCRIPTION OF THE BANK ADDRESS 
DESCRIPTION OF THE BANK NAME 

BARTERED GOODS AND 
SERVICES Text 75 BARTER OF GOODS AND SERVICES 
BEAM Number 10 MEASUREMENT OF VESSEL'S BEAM IN METERS 
BOOKING NUMBER Text 25 A UNIQUE NUMBER THAT IDENTIFIES THE BOOKING 
BUDGET CATEGORY Text 75 BUDGET CATEGORY USED IN AN AGREEMENT/PROPOSAL 

BUDGET LINE ITEM Text 75 
BUDGET LINE ITEM IN A FOOD AID 
AGREEMENT/PROPOSAL 

BUDGET LINE ITEM DETAIL 
BUDGET LINE ITEM DETAIL 
NO. OF UNITS 

Text 

Number 

75 

10 

A DESCRIPTION OF THE BUDGET LINE ITEM 

NUMBER OF UNITS FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
QUANTITY Number 10 A QUANTITY USED FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
UNIT PRICE Currency 10 THE UNIT PRICE FOR A BUDGET LINE ITEM 
BUDGET LINE ITEM DETAIL 
UNITS Number 10 UNITS USED IN THE BUDGET LINE ITEM 
BUDGET NUMBER Number 10 UNIQUE IDENTIFIER FOR BUDGET 
BUDGET SUBCATEGORY 
BUDGETARY RESOURCES 

Text 
Currency 

75 
8 

SUBCATEGORY FOR A BUDGET LINE ITEM 
BUDGETARY RESOURCES 

BUREAU NAME Text 75 A DESCRIPTION OF THE BUREAU NAME 
CCC FINANCING OCEAN 
FREIGHT? (Y/N) Text 1 

COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT 

CCC FINANCING OFD? (Y/N) Text 1 
COMMODITY CREDIT CORPORATION FINANCING OCEAN 
FREIGHT DIFFERENTIAL 

CCC NUMBER Number 25 

THE COMMODITY CREDIT CORPORATION NUMBER USED 
BY U.S PRIVATE VOLUNTARY ORGANIZATIONS, WORLD 
FOOD PROGRAMME, FOREIGN AGRICULTURE SERVICE, 
AND U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT. 
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CERTIFYING OFFICER NAME Text 75 NAME OF CERTIFYING OFFICER FOR FREIGHT PAYMENTS 
CHARTER PAR TY DATE Date 8 DATE THE CHARTER PARTY WAS ISSUED 
COMMENTS Text 200 LANGUAGE THAT PROVIDES ADDITIONAL DETAILS 

COMMODITY ABBREVIATION 
COMMODITY CERTIFICATE 
DESCRIPTION 

Text 

Text 

2 

75 

TWO-CHARACTER COMMODITY ABBREVIATION USED BY 
THE LINEAR PROGRAM. 
DESCRIBES ANY CERTIFICATES REQUIRED FOR AN 
EXPORTED COMMODITY. 

COMMODITY CODE Text 5 A CODE THAT IDENTIFIES THE COMMODITY 
COMMODITY DESCRIPTION Text 75 DESCRIPTION OF THE COMMODITY 

COMMODITY INDICATOR Text 75 
INDICATES IF THE COMMODITY IS A GENERIC 
COMMODITY, SUBSTITUTABLE COMMODITY, OR NEITHER. 

COMMODITY LOAD TERMS 
COMMODITY REQUEST 
CREATION DATE 

Text 

Date 

75 

8 

DESCRIPTION OF THE TERMS FOR COMMODITY LOADING 

THE DATE A COMMODITY REQUEST WAS CREATED. 
COMMODITY REQUEST 
FISCAL YEAR Text 4 

THE YEAR IN WHICH FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED. 

COMMODITY REQUEST 
NUMBER Number 25 

A NUMBER TO UNIQUELY IDENTIFY A COMMODITY 
REQUEST. 

COMMODITY REQUEST 
QUANTITY Number 10 

THE AMOUNT OF COMMODITY NEEDED AS REQUESTED 
ON A COMMODITY REQUEST. 

COMMODITY REQUEST 
REMARK TEXT Text 75 

ANY ADDITIONAL REMARKS REQUIRED FOR A COMMODITY 
REQUEST. 

COMMODITY SUPPLIER Text 75 DESCRIPTION OF THE COMMODITY SUPPLIER 
COMMODITY TO BE 
BARTERED Text 75 DESCRIPTION OF THE COMMODITY TO BE BARTERED 
COMMODITY TO BE 
MONETIZED Text 75 DESCRIPTION OF THE COMMODITY TO BE MONETIZED 
COMMODITY TYPE 
DESCRIPTION Text 10 DESCRIPTION OF THE COMMODITY TYPE 

CONTACT PHONE NUMBER Text 15 
TELEPHONE NUMBER FOR THE CONTACT PERSON FOR 
COMMODITY BIDS 

CONTRACT INVITATION DATE 
CONTRACT INVITATION DAY 

Date 
Date 

8 
8 

INVITATION DATE FOR A CONTRACT 
DAY OF INVITATION FOR A CONTRACT 

CONTRACT INVITATION 
MONTH Date 8 MONTH OF INVITATION FOR A CONTRACT 
CONTRACT INVITATION 
YEAR 
CONTRACT NUMBER 

Date 
Number 

8 
25 

YEAR OF INVITATION FOR A CONTRACT 
A UNIQUE IDENTIFIER FOR A CONTRACT 

CONTRACTOR Text 75 NAME OF CONTRACTOR 
CONTRACTOR ADDRESS 1 Text 75 ADDRESS THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 2 Text 75 ADDRESS THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 
CITY Text 30 CITY THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS 
STATE Text 2 STATE THE CONTRACTOR IS LOCATED 
CONTRACTOR ADDRESS ZIP 
CONTRACTOR NAME 

Number 
Text 

5 
75 

5 DIGIT ZIP CODE OF CONTRACTOR 
NAME OF CONTRACTOR ASSIGNED 

CONTRACTOR PREFERENCE 
STATUS 
COOPERATING SPONSOR 

Text 
Text 

25 
75 

INDICATES THE US GOVERNMENT CONTRACTING 
PREFERENCE STATUS OF THE VENDOR 
NAME OF THE COOPERATING SPONSOR (PVO, NGO, ETC) 

COUNTRY ABBREVIATION Text 2 AN ABBREVIATION USED TO IDENTIFY A COUNTRY 
COUNTRY AGENT Text 75 COUNTRY AGENT'S NAME 
COUNTRY AGENT FAX # 
COUNTRY AGENT 
TELEPHONE # 

Text 

Text 

15 

15 

COU NTRY AGENT'S FAX NUMBER 

COUNTRY AGENT'S TELEPHONE NUMBER 
COUNTRY ID Text 5 A UNIQUE IDENTIFER FOR A COUNTRY 

COUNTRY NAME 
DATE 

Text 
Date 

75 
8 

DESCRIPTION OF THE COUNTRY THAT REQUIRES FOOD 
AID 
DATE FIELD 

Page 204 



USFARMS 
INTER-AGENCY PROTOCOLS FOR ELECTRONIC COMMUNIC ATIONS 
AND COMPUTER APPLICTION REQUIREMENTS ANA LYSIS 
FINAL REPORT 
JUNE 30, 2005 

FAIS DATA DICTIONARY 
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DATE AT PORT D ate 8 DATE SHIP ARRIVED AT PORT 
DATE AT PORT DAY Date 8 DAY SHIP ARRIVED AT PORT 
DATE AT PORT MONTH Date 8 MONTH SHIP ARRIVED AT PORT 
DATE AT PORT YEAR Date 8 YEAR SHIP ARRIVED AT PORT 
DATE OF FIRST APPROVAL Date 8 DATE CCC-106 WAS FIRST APPROVED 
DATE OF ISSUANCE Date 8 DATE THE FORM WAS ISSUED 

DATE PREPARED Date 8 
DATE THE LOGISTICS AND MONETIZATION REPORT WAS 
PREPARED 

DDA (Y/N) Text 1 
INDICATES IF A DELIVERY DELAY ASSESSMENT MAY BE 
CHARGED 

DEADWEIGHT 
DELIVERY MONTH 

Number 
Text 

10 
4 

A SHIP'S LOAD INCLUDING THE TOTAL WEIGHT OF CARGO, 
FUEL, STORES, CREW, AND PASSENGERS 
DELIVERY OF FOOD AID TO THE COUNTRY (MONTH) 

DELIVERY PERIOD Date 8 DELIVERY PERIOD OCOMMODITIY 

DELIVERY POINT NAME 
DELIVERY YEAR 

Text 
Number 

75 
4 

DELIVERY POINT NAME OF THE LOCATION WHERE AN 
ORGANIZATION WILL TAKE RESPONSIBILITY FOR A 
COMMODITY TO BE SHIPPED. 
DELIVERY OF FOOD AID TO THE COUNTRY (YEAR) 

DEPARTMENT NAME Text 75 DEPARTMENT NAME 
DESTINATION COUNTRY Text 75 DESCRIPTION OF COUNTRY TO RECEIVE FOOD AID 
DESTINATION DELIVERY 
DATE Date 8 

THE DATE A COMMODITY SHOULD ARRIVE AT THE 
DESTINATION IDENTIFIED ON A COMMODITY REQUEST. 

DESTINATION PORT Text 75 DESCRIPTION OF THE DESTINATION PORT 

DISCHARGE COSTS PAID BY Text 75 
NAME OF THE ORGANIZATION THAT PAID THE DISCHARGE 
COSTS 

DISCHARGE PORT Text 75 
THE LONG NAME FOR THE DISCHARGE PORT BASED ON 
ITS CODE. 

DISCHARGE PORT ETA Date 8 DISCHARGE PORT ESTIMATED TIME OF ARRIVAL 
DISCHARGE TERMS Text 75 DESCRIPTION OF THE TERMS TO DISCHARGE COMMODITY 
DISTRIBUTION - AMOUNT 
DISTRIBUTED 

DISTRIBUTION - COMMODITY 

Number 

Text 

10 

75 

LOGISTICS AND MONETIZATION REPORT - AMOUNT 
DISTRIBUTED 
LOGISTICS AND MONETIZATION REPORT - DESCRIPTION 
OF THE COMMODITY 

DISTRIBUTION - COMMODITY 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE COMMODITY 

DISTRIBUTION 
MONITORING NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE MONITORING 

DISTRIBUTION - NUMBER OF 
BENEFICIARIES 
DISTRIBUTION - NUMBER OF 
RECIPIENT INSTITUTIONS 

Number 

Number 

25 

10 

LOGISTICS AND MONETIZATION REPORT - NUMBER OF 
BENEFICIARIES 
LOGISTICS AND MONETIZATION REPORT - NUMBER OF 
RECIPIENT INSTITUTIONS 

DISTRIBUTION - PROGRAM 
NEED NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROGRAM NEEDS 

DISTRIBUTION - PROGRESS 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROGRESS 

DISTRIBUTION - PROJECT 
IMPACT NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
ABOUT THE PROJECT'S IMPACT 

DISTRIBUTION - REGION Text 75 LOGISTICS AND MONETIZATION REPORT - REGION 
DISTRIBUTION - REPORT 
NUMBER Number 25 

LOGISTICS AND MONETIZATION REPORT - UNIQUE 
NUMBER THAT IDENTIFIES THE REPORT 

DISTRIBUTION - TYPE OF 
INSTITUTION Text 75 

LOGISTICS AND MONETIZATION REPORT - DESCRIPTION 
OF THE TYPE OF INSTITUTION 

DOC UMENT CONTROL 
NUMBER Number 25 UNIQUE IDENTIFIER FOR THE CCC-512 REPORT 
DOMESTIC INLAND RATE Currency 10 DOMESTIC INLAND RATE 

DRAFT Number 10 
THE DEPTH OF WATER A SHIP DRAWS ESPECIALLY WHEN 
LOADED 

ESTIMATED LOADING DATE: 
FROM Date 8 DATE ESTIMATED TO BEGIN LOADING 
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Field Data Type Length Description 
ESTIMATED LOADING DATE: 
TO Date 8 DATE ESTIMATED TO END LOADING 
F.F. REF. NO. 
FEMALES ATTENDING >10 
DAYS PER MONTH 
FEMALES ATTENDING >50% 
OF MONTH 

Number 

Number 

Number 

25 

10 

10 

FREIGHT FORWARDER REFERENCE NUMBER 
FFE PROGRAM - NUMBER OF FEMALES ATTENDING >10 
DAYS PER MONTH 
FFE PROGRAM - NUMBER OF FEMALES ATTENDING >50% 
OF MONTH 

FEMALES BEGINNING 
ENROLLMENT Number 10 

FFE PROGRAM - NUMBER OF FEMALES BEGINNING 
ENROLLMENT 

FEMALES DROPPED OUT 
FINAL DELIVERY 

Number 
Text 

10 
75 

FFE PROGRAM - NUMBER OF FEMALES DROPPED OU T 
ACTUAL DATE/TIME FOR FINAL DELIVERY 

FINAL DELIVERY ETA Date 8 ESTIMATED DATE/TIME OF ARRIVAL FOR FINAL DELIVERY 

FINAL DESTINATION Text 75 
NAME OF THE FINAL DESTINATION FOR FOOD AID 
DELIVERY 

FINAL INFO - AUDIT 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES AN AUDIT 

FINAL INFO - COMMODITY 
LOSS NARRATIVE 
FINAL INFO - IMPACTS 
NARRATIVE 
FINAL INFO 
INFRASTRUCTURE 
NARRATIVE 
FINAL INFO - PRIVATIZATION 
NARRATIVE 

Text 

Text 

Text 

Text 

75 

75 

75 

75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES COMMODITY LOSS 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES IMPACTS 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES INFRASTRUCTURE 
LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES PRIVATIZATION 

FINAL INFO - PROCESS 
FEEDBACK Text 75 

LOGISTICS AND MONETIZATION REPORT - FEEDBACK FOR 
THE PROCESS 

FINAL INFO - PROGRAM 
OBJECTIVES NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES PROGRAM OBJECTIVES 

FINAL INFO - TAXATION 
NARRATIVE 
FINAL INFO - UNEXPECTED 
OUTCOMES NARRATIVE 

Text 

Text 

75 

75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES TAXATION 
LOGISTICS AND MONETIZATION REPORT - A NARRATIVE 
THAT DESCRIBES UNEXPECTED OUTCOMES 

FINAL REPORT (Y/N) Text 75 IDENTIFIES IF IT IS A FINAL REPORT 

FISCAL YEAR Number 4 
THE YEAR IN WHICH FUNDS FOR A COMMODITY REQUEST 
WILL BE ALLOCATED. 

FLAG Text 10 DESCRIPTION OF THE VESSEL FLAG 
FOREIGN INLAND RATE 
FOREIGN PORT 

Currency 
Text 

10 
75 

FOREIGN INLAND RATE 
DESCRIPTION OF THE FOREIGN PORT 

FREEFORM 

FREIGHT CONSOLIDATION 
NUMBER 
FREIGHT FORWARDER 
ADDRESS 
FREIGHT FORWARDER NAME 

Text 

Number 

Text 
Text 

75 

25 

75 
75 

ADDITIONAL INFORMATION IN FREEFORM 
NUMBER ASSIGNED TO LIKE ITEMS ON AN INVITATION 
USED TO GROUP THE ITEMS TOGETHER FOR THE 
PURPOSE OF SHIPPING. 

FREIGHT FORWARDER ADDRESS 
NAME OF THE FREIGHT FORWARDER 

FREIGHT INVITATION 
NUMBER 
FREIGHT RATE PER MT 

Number 
Currency 

25 
5 

A NUMBER THAT UNIQELY IDENTIFIES THE FREIGHT 
INVITATION 
FREIGHT RATE PER METRIC TON 

FREQUENCY OF FEEDING Number 10 
FFE PROGRAM - FREQUENCY OF FEEDING ON A DAILY, 
MONTHLY, YEARLY BASIS? 

FUMIGATION RATE Currency 10 AN AMOUNT THAT INDICATES THE FUMIGATION RATE 
GRAND TOTAL Currency 10 A NUMBER THAT REPRESENTS THE GRAND TOTAL 
GROSS WEIGHT Number 10 A VALUE THAT CAPTURES THE GROSS WEIGHT 
ICR ON ADMIN Number 10 INDIRECT COST RECOVERY ON ADMINISTRATION 

IFB NUMBER 
INVITATION DATE 

Number 
Date 

10 
8 

A NUMBER THAT UNIQUELY IDENTIFIES THE INVITATION 
FOR BID 
DATE AN INVITATION IS ISSU ED 

INVITATION NUMBER 
INVOICE NUMBER 

Number 
Number 

25 
10 

UNIQUE NUMBER USED TO IDENTIFY AN INVITATION. 
A NUMBER THAT UNIQUELY IDENTIFIES AN INVOICE 
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Field Data Type Length Description 

ITSH Date 8 

INTERNAL, TRANSPORT, STORAGE, AND HANDLING COST 
FOR MOVING FOOD WITHIN A RECIPIENT COUNTRY FROM 
PORT TO FINAL DISTRIBUTION 

KCCO REQ. NO. Number 25 
A NUMBER THAT UNIQUELY IDENTIFIES THE KANSAS CITY 
COMMODITY OFFICE REQUEST NUMBER 

KTM Number 10 
DISTANCE KEEL - TOP OF MAST/HIGHEST POINT OF A 
VESSEL MEASURED IN METERS 

LDA (Y/N) Text 1 
INDICATES IF A LOADING DELAY ASSESSMENT MAY BE 
CHARGED 

LOA Number 10 LENGTH OVERALL OF A VESSEL MEASURED IN METERS 

LOAD PORT Text 75 
THE FULL NAME OF A PORT USED FOR RECEIVING AND 
SHIPPING OF CARGO VIA SHIPS. 

LOAD PORT ARRIVAL DATE Date 8 
THE DATE A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT CODE 

LOAD PORT DAY 

Text 

Date 

5 

8 

DOMESTIC LOAD PORT WHERE EXPORT/CCC512 WAS 
SHIPPED FROM. 
THE DAY A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD POR T ETA Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL 
LOAD PORT ETA DAY Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (DAY) 
LOAD PORT ETA MONTH Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (MONTH) 
LOAD PORT ETA YEAR Date 8 LOAD PORT ESTIMATED DATE/TIME OF ARRIVAL (YEAR) 

LOAD PORT MONTH Date 8 
THE MONTH A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOAD PORT YEAR Date 8 
THE YEAR A COMMODITY IDENTIFIED ON A COMMODITY 
REQUEST SHOULD ARRIVE AT THE U.S. PORT. 

LOADING COSTS PAID BY 
LOADING RANGE 

Text 
Date 

75 
8 

DECLARATION OF THE PARTY RESPONSIBLE FOR PAYING 
LOADING COSTS 
DATE RANGE WHEN LOADING CAN BE EFFECTED 

LOCATION OF 
TRANSMITTING OFFICE Text 75 LOCATION OF TRANSMITTING OFFICE 

LOGISTICS- AGREEMENT 
ALLOCATION Number 10 

THE AMOUNT OF FOOD AID COMMODITY ALLOCATED TO 
THE COOPERATING SPONSOR UNDER A FOOD AID 
AGREEMENT 

LOGISTICS- AMOUNT 
RECEIVED Number 10 AMOUNT OF COMMODITY RECEIVED 
LOGISTICS- COMMODITY Text 75 NAME OF THE COMMODITY 
LOGISTICS- MONTH/YEAR 
RECEIVED Date 8 MONTH/YEAR COMMODITY WAS RECEIVED 
LOGISTICS- OCEAN 
TRANSPORT LOSS OR 
DAMAGE (L/D) Currency 10 AMOUNT OF LOSS OR DAMAGE FROM OCEAN TRANSPORT 
LOGISTICS-AMOUNT 
RECEIVED AT PORT Number 10 AMOUNT RECEIVED AT THE PORT 

LOGISTICS-BALANCE Currency 10 

INDICATES THE BALANCE OF FOOD AID COMMODITIES 
OUTSTANDING (AGREEMENT ALLOCATION MINUS 
QUANTITY RECEIVED) 

LOGISTICS-BILL OF LADING 
AMOUNT Currency 10 QUANTITY IDENTIFIED IN THE BILL OF LADING 
LOGISTICS-CLAIMS STATUS Text 75 STATUS OF THE CLAIM 
LOGISTICS-COMMODITY 
LOGISTICS-COMMODITY 
LOSS EXPLANATION 

Text 

Text 

75 

75 

DESCRIPTOIN OF COMMODITY 

DESCRIPTION OF LOGISTICS AND COMMODITY LOSS 

LOGISTICS-DISTRIBUTION 
L/D Number 10 

INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING DISTRIBUTION OF THE FOOD AID 
COMMODITY 

LOGISTICS-EXPECTED 
DELIVERY DATE Date 8 EXPECTED DELIVERY DATE OF COMMODITY 
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LOGISTICS-INLAND 
TRANSPORT L/D Number 10 

INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING INLAND TRANSPORT OF THE FOOD 
AID COMMODITY 

LOGISTICS-INTERMODAL 
DELIVERY NARRATIVE Text 75 NARRATIVE THAT DESCRIBES THE INTERMODAL DELIVERY 
LOGISTICS-PORT 
NARRATIVE Text 75 NARRATIVE THAT DESCRIBES THE LOGISTICS - PORT 
LOGISTICS-REPORT 
NUMBER Number 10 

LOGISTICS AND MONETIZATION REPORT - A NUMBER 
THAT UNIQUELY IDENTIFIES THE LOGISTICS REPORT 

LOGISTICS-SECURITY 
NARRATIVE 

LOGISTICS-WAREHOUSE L/D 

Text 

Number 

75 

10 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT 
INDICATES THE AMOUNT OF LOSS OR DAMAGE THAT 
OCCUREED DURING WAREHOUSING OF THE FOOD AID 
COMMODITY 

LOGISTICS-WAR EHOUSE 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE LOGISTICS-WAREHOUS 

MALES ATTENDING >10 DAYS 
PER MONTH Number 10 

FFE PROGRAM - NUMBER OF MALES ATTENDING >10 DAYS 
PER MONTH 

MALES ATTENDING >50% OF 
MONTH Number 10 

FFE PROGRAM - NUMBER OF MALES ATTENDING >50% OF 
MONTH 

MALES BEGINNING 
ENROLLMENT Number 10 

FFE PROGRAM - NUMBER OF MALES BEGINNING 
ENROLLMENT 

MALES DROPPED OUT Number 10 FFE PROGRAM - NUMBER OF MALES DROPPED OUT 

MARKING DESCRIPTION Text 75 
A DESCRIPTION OF THE MARKINGS TO BE INCLUDED ON 
THE FOOD AID COMMODITY 

MONETIZATION - ACCOUNT 
BALANCE (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION - AMOUNT 
(LC) 
MONETIZATION - AMOUNT 
SOLD (NMT) 

Currency 

Number 

10 

10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
AMOUNT IN LOCAL CURRENCY 
LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR THE AMOUNT SOLD (NET METRIC TONNES) 

MONETIZATION - BARTER 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE BARTER 

MONETIZATION - BEGINNING 
BALANCE (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
BEGINNING ACCOUNT BALANCE IN LOCAL CURRENCY 

MONETIZATION 
COMMODITY 
MONETIZATION - DATE OF 
SALE 

Text 

Date 

75 

8 

DESCRIPTION OF COMMODITY 

DATE OF SALE FOR COMMODITY 
MONETIZATION 
DISBURSEMENT NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE DISBURSEMENT 

MONETIZATION - EXCHANGE 
RATE Number 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
EXCHANGE RATE 

MONETIZATION - INTEREST 
EARNED (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR INTEREST EARNED IN LOCAL CURRENCY 

MONETIZATION - LOCAL 
BANKING SYSTEM 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE LOCAL BANKING SYSTEM 

MONETIZATION 
MONETIZATION NARRATIVE 
MONETIZATION - OTHER 
PROGRAM INCOME (LC) 

Text 

Currency 

75 

10 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES MONETIZATION 
LOGISTICS AND MONETIZATION REPORT - MONETIZATION 
FOR OTHER PROGRAM INCOME IN LOCAL CURRENCY 

MONETIZATION - PRICE PER 
MT (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - PRICE PER 
METRIC TON MEASURED IN LOCAL CURRENCY 

MONETIZATION - PROCEEDS 
GENERATED IN LC Currency 10 

LOGISTICS AND MONETIZATION REPORT - PROCEEDS 
GENERATED IN LOCAL CURENCY 

MONETIZATION - SALES 
DEPOSITS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - SALES 
DEPOSITS IN LOCAL CURRENCY 

MONETIZATION - SALES Y/N Text 1 
LOGISTICS AND MONETIZATION REPORT - SALES THAT 
HAVE BEEN  MADE 
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MONETIZATION - SPECIAL 
FUNDS ACCOUNT 
NARRATIVE Text 75 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE SPECIAL FUNDS ACCOUNT 

MONETIZATION - TOTAL 
DEPOSITS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - TOTAL 
DEPOSITS IN LOCAL CURRENCY 

MONETIZATION - TOTAL 
DISBURSEMENTS (LC) Currency 10 

LOGISTICS AND MONETIZATION REPORT - TOTAL 
DISBURSEMENTS IN LOCAL CURRENCY 

MONETIZATION - USE OF 
FUNDS Currency 10 

LOGISTICS AND MONETIZATION REPORT - USE OF FUNDS 
AFTER MONETIZATOIN 

MONETIZATION - USE OF 
FUNDS NARRATIVE 
MONETIZATION ADMIN 
CONTRIBUTION 

Text 

Currency 

75 

10 

LOGISTICS AND MONETIZATION REPORT - NARRATIVE 
THAT DESCRIBES THE USE OF FUNDS 

MONETIZATION ADMINISTRATIVE CONTRIBUTION 
MONETIZATION 
CONTRIBUTION Currency 10 MONETIZATION CON TRIBUTION 
MONETIZATION ICR 
CONTRIBUTION Currency 10 MONETIZATION ICR CONTRIBUTION 
MONETIZATION ITSH 
CONTRIBUTION Currency 10 MONETIZATION ITSH CONTRIBUTION 
MONETIZATION PRICE PER 
MT Currency 10 MONETIZATION PRICE PER METRIC TON 
MONETIZATION PROJECT 
CON TRIBUTION Currency 10 MONETIZATION PROJECT CONTRIBUTION 

MONTH NUMBER Number 2 
FFE PROGRAM - NUMERICAL VALUE THAT REPRESENTS 
THE MONTH 

NAME OF SUPPLIER Text 75 NAME OF SUPPLIER 

NET WEIGHT (MT) Number 10 
A VALUE THAT CAPTURES THE NET WEIGHT IN METRIC 
TONS 

NET WEIGHT (POUNDS) Number 5 A VALUE THAT REPRESENTS THE NET WEIGHT IN POUNDS 
NICRA1 Currency 10 NEGOTIATED INDIRECT COST RATE AGREEMENT 
NICRA2 
NOTICE OF ARRIVAL 
REQUIRED? (Y/N) 

Currency 

Text 

10 

1 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

A REQUIREMENT FOR NOTICE OF ARRIVAL (Y/N) 
NUMBER OF MEALS Number 10 FFE PROGRAM - NUMBER OF MEALS 
OCEAN CARRIER Text 75 DESCRIPTION FOR THE OCEAN CARRIER 
OCEAN RATE Currency 10 OCEAN RATE OFFERED BY OCEAN CARRIER 
OFD Currency 10 OCEAN FREIGHT DIFFERENTIAL DOLLAR VALUE 
OFFER NUMBER Number 10 OFFER NUMBER FOR COMMODITY BIDDING 
ONE WAY RATE Currency 10 ONE WAY RATE OFFERED BY CARRIER 

ORDER NUMBER Number 10 

COMMODITY REQUEST ORDER NUMBER USED FOR 
TRACKING BY WORLD FOOD PROGRAMME AND U.S. 
AGENCY FOR INTERNATIONAL DEVELOPMENT. 

ORGANIZATION NAME Text 75 NAME OF THE COOPERATING SPONSER 
ORIGIN POINT Text 75 NAME OF THE ORGIN POINT 
OWNER Text 75 NAME OF THE OWNER FOR A VESSEL 

P & I CLUB 
PACK SIZE 

Text 
Text 

75 
75 

NAME OF THE CLUB PROVIDING PROTECTION AND 
INDEMNITY INSURANCE FOR A VESSEL 
DESCRIPTION OF THE PACK SIZE FOR A COMMODITY 

PACK TYPE Text 75 DESCRIPTION OF THE PACK TYPE FOR A COMMODITY 

PACKAGING Text 75 
INDICATES THE TYPE OF PACKAGING OF THE FOOD AID 
COMMODITY CARGO 

PARENT-TEACHER TRAINING 
NARRATIVE Text 100 

FFE PROGRAM - NARRATIVE THAT DESCRIBES THE 
PARENT-TEACHER TRAINING 

PAYEE ADDRESS Text 75 ADDRESS OF THE PAYEE 
PAYEE NAME Text 75 NAME OF THE PAYEE 
PLANT LOCATION 
PORT 

Text 
Text 

75 
75 

LOCATION OF THE PLANT 
FULL NAME OF THE PORT 

PORT CODE Text 75 CODE THAT UNIQELY DEFINES A PORT 
PORT OF LOADING Text 75 NAME OF THE PORT FOR LOADING 
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PORT OF LOADING ETA Date 8 PORT OF LOADING ESTIMATED TIME OF ARRIVAL 
PORTS BID CODE Text 5 A BID CODE THAT UNIQUELY DEFINES A PORT 
PREPARER'S EMAIL 
ADDRESS Text 75 

LOGISTICS AND MONETIZATION REPORT - EMAIL ADDRESS 
OF THE PREPARER 

PREPARER'S NAME Text 75 
LOGISTICS AND MONETIZATION REPORT - NAME OF THE 
PREPARER 

PREPARER'S PHONE 
NUMBER 
PREVIOUS NAME 

Text 
Text 

75 
75 

LOGISTICS AND MONETIZATION REPORT - TELEPHONE 
NUMBER OF PREPARER 
PREVIOUS NAME 

PRICE PER MT Currency 10 PRICE PER METRIC TON FOR A COMMODITY 
PRODUCT Text 75 DESCRIPTION OF THE PRODUCT 

PROGRAM TYPE Text 50 
IDENTIFIES THE PROGRAM TYPE THAT THE COMMODITY 
CAN BE PURCHASED FOR. 

PROJECT ID Text 75 A UNIQUE IDENTIFIER FOR A PROJECT 

PROJECT NUMBER Number 25 
COMMODITY REQUEST PROJECT NUMBER USED FOR 
TRACKING BY WORLD FOOD PROGRAMME. 

PROPOSAL NUMBER 
PURCHASE AUTHORIZATION 
NO. 

Number 

Number 

25 

10 

A UNIQUE IDENTIFIER FOR A PROPOSAL 
A NUMBER THAT UNIQUELY IDENTIFIES THE PURCHASE 
AUTHORIZATION 

QUANTITY Number 10 
THE AMOUNT OF COMMODITY NEEDED AS REQUESTED 
ON A COMMODITY REQUEST. 

QUANTITY (NET MT) 
QUANTITY OF GOODS AND 
SERVICES 

Number 

Number 

10 

10 

A NET QUANTITY AMOUNT IN METRIC TONS 

QUANTITY OF GOODS AND SERVICES 
QUANTITY TO BE BARTERED Number 10 QUANTITY TO BE BARTERED 
QUANTITY TO BE 
MONETIZED 

REGIONAL DESIGNATION 
TEXT 

Number 

Text 

10 

75 

QUANTITY TO BE MONETIZED 
DESCRIBES THE REGION IN WHICH THE COMMODITIES ON 
A COMMODITY REQUEST ARE SCHEDULED TO BE 
DELIVERED. 

RELATION OF OBLIGATIONS 
TO OUTLAYS Text 75 

INDICATES THE RECIPIENT CATEGORY: MATERNAL CHILD 
HEALTH -MOTHER; MATERNAL CHILD HEALTH -CHILD; 
PRESCHOOL CHILD FEEDING; OTHER CHILD FEEDING 
(INSTITUTIONAL); OTHER CHILD FEEDING; SCHOOL 
FEEDING; FOOD FOR WORK 

RELEASE NUMBER N umber 25 
RELEASE NUMBER OF THE PORT ALLOCATION. USUALLY 
THE SAME AS THE RELEVANT INVITATION NUMBER 

REMARKS 
REPORT DATE 

Text 
Date 

75 
8 

DESCRIPTION OF ADDITIONAL INFORMATION 
DATE THAT INDICATES THE REPORT WAS PUBLISHED 

REPORT NUMBER 
REPORTING PERIOD 

Number 
Text 

25 
75 

UNIQUE NUMBER THAT IDENTIFIES THE REPORT 
REPORTING PERIOD 

REQUEST NUMBER 
REQUEST SUBTYPE 
DESCRIPTION 

Number 

Text 

25 

75 

A NUMBER THAT UNIQUELY IDENTIFIES A REQUEST 

DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST. 
REQUEST TYPE 
DESCRIPTION Text 75 DESCRIBES THE SUBTYPE OF A COMMODITY REQUEST. 
REQUIREMENT 
DESCRIPTION Text 75 

DESCRIBES ANY REQUIREMENTS NEEDED FOR A 
COMMODITY REQUEST. 

SCHOOL INFRASTRUCTURE 
NARRATIVE Text 75 

FFE PROGRAM - NARRATIVE THAT DESCRIBES THE 
SCHOOL INFRASTRUCTURE 

SCHOOL NAME Text 75 NAME OF THE SCHOOL 
SHIPPING INSTRUCTION 
NUMBER Number 10 

A SHIPPING INSTRUCTION NUMBER USED BY WORLD 
FOOD PROGRAMME TO TRACK COMMODITY REQUESTS. 

SPECIFICATION 
DESCRIPTION Text 75 

DESCRIBES ANY SPECIFICATIONS NEEDED FOR A 
COMMODITY REQUEST. 

STEAMSHIP COMPANY 
ADDRESS Text 75 ADDRESS OF THE STEAMSHIP COMPANY 
STEAMSHIP COMPANY NAME Text 75 NAME OF THE STEAMSHIP COMPANY 
STEAMSHIP LINE Text 75 DESCRIPTION OF THE STEAMSHIP LINE 
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FAIS DATA DICTIONARY 

Field Data Type Length Description 
STUDENT GROWTH 
NARRATIVE Text 75 

FFE PROGRAM - NARRATIVE THAT DESCRIBES STUDENT 
GROWTH 

TENDER NUMBER 
TOTAL RATE 

Number 
Currency 

10 
10 

A NUMBER THAT UNIQUELY IDENTIFIES A TENDER 
TOTAL RATE FOR FREIGHT 

TYPE OF ACCOUNT 
TYPE OF VESSEL 

Text 
Text 

25 
75 

TYPE OF ACCOUNT 
TYPE OF VESSEL 

U.S. PORT OF EXPORT Text 75 
DESCRIPTION OF THE US PORT FOR COMMODITY TO BE 
EXPORTED 

UNIT Text 8 UNIT OF MEASURE 
UNITS Number 10 UNIT OF MEASURE 

USE Text 75 

INDICATES THE USE INTENDED FOR THE FOOD AID 
COMMODITY: DIRECT DISTRIBUTION; MONETIZATION; 
BARTER; AND FOOD FOR WORK 

VALUE OF GOODS AND 
SERVICES Currency 10 A VALUE OF GOODS AND SERVICES 
VALUE PER POUND Currency 10 A VALUE THAT SHOWS THE COST PER POUND 
VENDOR REFERENCE 
VESSEL ETA U.S. PORT 

Text 
Date 

75 
8 ESTIMATED TIME OF ARRIVE FOR A VESSAL AT A US PORT 

VESSEL ID Text 5 A UNIQUE ID THAT IDENTIFIES THE VESSEL 
VESSEL NAME Text 50 A DESCRIPTION OF THE VESSEL NAME 
VESSEL/VOYAGE 
VSLFLAG/CARGOPREF.PRIO 
RITY 

Text 

Text 

75 

75 

A DESCRIPTION OF THE VESSEL VOYAGE 

VESSEL FLAG, WHETHER IT'S US OR FOREIGN 
YEAR BUILT Number 4 YEAR THE VESSEL WAS BUI LT 

Database Diagram 

Figure 24 is a diagram of the FAIS database. It includes all of the tables contained in the Inter-Agency 
Food Aid Data Repository, and adds several more that are specific to the business needs of FAS. For 
example, the Inter-Agency Food Aid Data Repository does not contain a table for storing proposal data, 
whereas the FAIS database diagram does. The reason for this is because FAS needs to know the status of 
proposals it has received from cooperating sponsors, but this information would not generally be shared 
among food aid stakeholders. 
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Figure 24 
FAIS Database Diagram 

X.4 Interactions Among Modules 

The system of software applications known as FAIS will include modules whose scope encompass and 
support the food-aid-related business processes of FAS.  Figure 25 is an illustration of the modular nature 
of the FAIS concept. The modules are of two types: operational and interactive. Operational modules 
are identified as functional bands in the figure and encompass the actual work of FAS as it administers its 
food aid programs. The interactive module is the interface between the FAIS database and the world 
outside of FAS. While not directly illustrated in the figure, that external interface can be considered the 
boundary of the system and will interact with all of the operational modules of FAIS, defining the 
protocols by which information flows into and out of the application. 
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Figure 25
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Information Flows 

Figure 26 indicates what information flows into and out of FAIS, and among the processes supported by the various FAIS modules. 
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Figure 26
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Business Rules 

1. Agreements cannot be created without an uploaded budget for all participants, except Title I G2G 

2. All proceeds earned from the monetization of commodities must be distributed to a project 

3. Proposals cannot be evaluated or approved while they are incomplete 

4. Agreements cannot exist or be created for incomplete or rejected proposals 

5. Component fields of an agreement number must always match the agreement data 

6. Only a manager can unclose a closed agreement 

7. Changes to signed agreements require amendments 

8. Cannot create a cash advance if no budget is uploaded 

9. Each cash advance must have a designated contact person and bank account 

10. For new PVOs the cash advance cannot exceed 50% 

11. For experienced PVOs the cash advance can be up to 85%, with the remaining 15% paid on 
reimbursement 

12. PVOs must spend all advanced funds within 180 days or return them with interest to CCC 

13. Once an SF1166 document has been generated cash advance records cannot be deleted, they can 
only be cancelled 
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IX. APPENDICES 
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XI. Appendices 

XI.1 Acronym List 

Abbreviation 
416(b) 

ACTG 

AER 

APLUS 

BCD 

BUGT 

C&R 

CAB 

CAPOS 

CBO 

CMP 

CORE 

COTS 

CRD 

CS 

CSR4 

CTS 

DAP 

DAPs 

DCHA 

DDA 

DEI 

DP 

EBES 

EC 

EOB 

EOD 

ERP 

ETA 

ETS 

FAAS 

FACTS 

Name 
Section 416(b) 

Accounting 

Annual Estimate of Requirements 

Automated PL480 Umbrella System 

Bill of Lading 

Bulk Commodities Division (FSA) 

Budgetary 

Contracts and Registration 

Commodity Available for Booking 

Cargo Preference Overview System 

Country Backstop Officer 

Treasury Code for Commodity Credit Account (USAID) 

Commodity and Marketing Programs (FAS) 

Core Accounting System 

Commercial Off the Shelf Application 

Contract Reconciliation Division (FSA) 

Cooperating Sponsors 

Cooperating Sponsor Results Report and Resource Request 

Common Table System 

Development Assistance Program Tracking Database 

Development Assistance Proposals 

Bureau for Democracy, Conflict and Humanitarian Assistance (USAID/FFP) 

Delivery Delay Assessment 

Center for Development Evaluation and Information (USAID) 

Development Programs Division (USAID) 

Electronic Bid Entry System 

Export Credits Division 

Export Operations Branch (FSA) 

Export Operations Division (FSA) 

Enterprise Resource Planning 

Estimated Time of Arrival


Export Tracking System


Food Aid Agreement Entry System 

Food Aid Commodity Tracking System 
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Abbreviation 

FAB Financial Analysis Branch (FAS/EC/PAD) 

FADS Food Aid Database System 

FAIS Food Aid Information System 

FAPES 

FARES 

FAS 

FFE 

FFP 

FFPIS 

FFPr 

FM 

FMD 

FSA 

GIMS 

IADSO 

IC 

ICR 

IFB 

IFPUG 

IMB 

INFO 

IPAC 

ITSD 

ITSH 

KCCO 

KCFO 

L/D 

LC 

LDA 

LOA 

LOC 

M 

MARAD 

MS 

MSA-17 

MT 

N/Ds 

NICRA 

Name 

Food Aid Proposal Entry System 

Food Aid Request Entry System 

Foreign Agricultural Service 

Food for Education 

Food for Peace 

Food for Peace Information System 

Food for Progress 

Financial Management 

Financial Management Division 

Farm Service Administration 

Grain Inventory Management System 

Inter-Agency Database Systems Office 

Institutional Contractor


Indirect Cost Recovery


Invitation for Bids 

International Function Point Users Group 

Inventory Management Branch (FSA) 

Informational 

Intra-Governmental Payment and Collection System 

Information Technology Services Division 

Internal Transportation, Storage, and Handling 

Kansas City Commodity Office (FSA) 

Kansas City Financial Office 

Loss or Damage 

Local Currency 

Loading Delay Assessment 

Life of Activity 

Letter of Credit 

Bureau for Management 

U.S. Maritime Administration 

Microsoft 

Maritime Security Act, Section 17 

Metric Tons 

Notice to Deliver 

Negotiated Indirect Cost Recovery Agreement 
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Abbreviation 

NMS New Management Systems 

OBPA Office of Budget and Program Analysis (USDA) 

ODC Other Than Direct Labor Cost 

OFD 

OGC 

OMB 

OPER 

OPS 

OYB 

P&I 

PA 

PA 

PAD 

PCA 

PCIMS 

PD 

PEB 

PIIT 

POD 

PPC 

PROG 

PVO 

SAS 

SCB 

SI 

SLIM 

T&L 

TA 

UMR 

USAID 

USDA 

USFARMS 

WLED 

XML 

Name 

Ocean Freight Differential 

Office of the General Counsel 

Office of Management and Budget 

Operational 

Operations Division 

Operating Year Budget 

Protection and Indemnity 

Purchase Authorization (USDA) 

Procurement Authorization (USAID) 

Program Administration Division (FAS) 

Purchase Contract Award 

Processed Commodities Inventory Management System 

Programming Division 

Program Evaluation Branch 

Process Improvement and Information Technology Branch 

Program Operations Division (FAS) 

Bureau for Policy and Program Coordination (USAID) 

Programmatic 

Private Voluntary Organization 

Security Administration System


Storage Contract Branch (FSA)


Stakeholder Interaction 

Software Life Cycle Management 

Transport and Logistics 

Transfer Authorization 

Usual Marketing Requirement 

U.S. Agency for International Development 

U.S. Department of Agriculture 

U.S. Food Aid Resource Management System 

Warehouse License and Examination Division 

Extensi ble Markup Language 
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XI.2 Stakeholder Interviews and Dates 

Table 37 illustrates the stakeholder questionnaire used in the interviews. A separate questionnaire was 
developed to conduct the computer application surveys. Table 37 is a list of all stakeholders interviewed 
and the dates the interviews were conducted. Notes from the interviews are available upon request. 

Table 37 

Interviewer(s): BearingPoint 

Interviewee(s)/Position/Department: 

Date/Time/Location: 

Interview Questions 

No. Question Response 

Topic Area #1—Roles 
1 Describe your role in the food aid process 
2 How would you classify your role (i.e. informational, operational)? 
Topic Area #2—Interactions 
3 Identify the organizations you interact with in the course of business. 
4 
5 

Enumerate all interactions with those organizations. 
What is the nature of those interactions? 

6 What information specifically is shared? (Take samples of all 
correspondence) 

Topic Area #3—Technology 
7 Do you use any computer tools/applications to assist with your work? 
8 Do those applications currently communicate with other organizations 

automatically? 
9 If you are using a database, what information is currently stored there? 
Topic Area #3—Perceived Gaps 
10 Do you receive from the other organizations all  of the information you 

need to fulfill your role effectively? If not, why not? 
11 What other information would be useful to you? 
12 What would be the best way in your opinion to get that data? 
13 Is there a better way to receive the data you already  get? 
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Table 38 provides a list of interviewees and dates. 

Table 38 

Business Area 
BKA Logistics 

Employee 
� James Mead 

Interview Date 
11/19/04 

Enlightened � Antwanye Ford 
� Thomas Spann 

11/09/04 
11/09/04, 12/8/04 

FAS/Export Credits � Robin Tilsworth 10/19/04 
FAS/EC/Programming Division � Ron Croushorn 

� Karen Hoag 
� Joyce Friedenberg 
� Babette Gainor 
� Leslie Weldon 

10/21/04, 12/8/04 
10/21/04 
10/21/04 
11/30/04, 12/8/04, 02/07/05, 02/09/05 
02/09/05 

FAS/Info Systems & Process Improvement Branch � Ted Maclaughlin 
� Larry Powers 
� Bob Green 
� Alonzo Parker 

10/18/04 
10/18/04, 02/07/05 
10/18/04 
10/18/04 

FAS/Contracts & Registration Branch 

FAS/PAD/Financial Analysis Branch 

� Amy Slusher 
� Jim Chase 
� Lorie Jacobs 
� Debbie Pfaff 
� Lucile Abbott 

11/02/04 
11/02/04 
12/12/04, 02/08/05, 02/15/05 
12/12/04, 02/08/05 
12/12/04, 02/08/05, 02/15/05 

FAS/Transportation & Logistics 

FAS/Office of General Counsel 

� Judith Demetriades 
� Ed Roseberry 
� Maxine McNeal 
� Pam White 
� Mark Rowse 
� Leonard Kreitzberg 

11/02/04, 12/7/04 
11/08/04, 02/15/05 
11/08/04, 02/14/05 
11/08/04, 02/14/05 
02/08/05 
11/02/04 

FSA/Budget 
FSA/DC Export Operations (FFPr, 416b, FFE) 

� Susan Craft 
� Richard Chavez 
� Amy Harding 

12/7/04 
10/26/04 
10/26/04 

FSA/DC Export Operations (Title II) � Carol Van Alstine 
� Dave Lovo 

11/03/04 
11/03/04 

FSA/FMD � David Erickson 12/10/04 
FSA/FMD � Timothy Travers 12/10/04 
FSA/KC Financial Office � Kathleen Carroll 

� George Garrett 
10/27/04, 01/12/05 
10/27/04, 01/12/05 

FSA/KCCO Bulk Division 
FSA/KCCO/CRD 

� Todd Shuck 
� Paul Cacciatore 

10/28/04 
01/11/05 

FSA/KCCO Processed Commodities � Nelson Randall 10/28/04, 01/11/05 
FSA/KC ITSD � David Liem 10/27/04, 01/12/05 
FSA/KC PAD � Dovey Woodson 

� Jim Klemp 
10/28/04 
10/28/04 

MARAD � Karlene Saenz 12/1/04 
PowerTrack � Cheryl Garcia 

� Dean Hahn-Carlson 
� Dave Sullivan 

11/05/04 
11/05/04 
11/05/04 

USAID/FFP/POD 

USDA/Office of Budget and Program Analysis 

� Lawrence Williams 
� Susan Ouellette 
� Jeff Drummond 
� Fred Blott 

10/21/04 
10/21/04 
10/21/04 
12/09/04 

WFP � Ken Crossley 12/08/04 
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XI.3 Technical Requirements Matrix: Food Aid Agreement Entry System (FAAS), Phase I 

Last Updated: 05/06/2003 

Requirement # Requirement Description Additional Criteria 
AGREEMENT REQUIREMENTS 
1 Ability to enter Agreement information into FAAS system. 

1.1 US-AID will enter agreements into the FAAS system. 
FAS Agreements will be input into the FAAS system electronically. 

1.2 An Agreement may be entered for one Fiscal Year or for Multiple Fiscal years. 
1.2.1 A Multi-Year Agreement must be approved at an overall level. Each yearly submission 

(amendment) must also be approved. 
1.2.2 US-AID users will only be able to view/edit Agreements for Title II, Title III, and BEHT. 
1.2.3 FAS users will only be able to view/edit Agreements for GFEI, SECTION 416B, and FOOD FOR 

PROGRESS. 
TRANSFER AUTHORIZATION (TA) 
2 Transfer Authorization (TA) Information will be entered into the system by US-AID. 

2.1 
2.1.1 

Transfer Authorization fields include: 
Sponsor 

2.1.1.1 US-AID may be entered as the sponsor. 
The TA may then later be reassigned to an actual Sponsor. This would also reassign all of the 
corresponding call forwards to that new sponsor. 

2.1.1.2 The TA may be associated with MYOPs and SYOPs of other Sponsors in the case of a consortium. 
2.1.1.3 The sponsor field can be changed only through the reassign. A reassign process will change the 

call forwards to the new sponsor as necessary. 
2.1.1.4 This field is optional for a TA in PRELIMINARY status. 

2.1.3 
2.1.3.1 

TA Number 
This will be a free form field with no validation. 

2.1.3.2 This field will be optional for a TA in PRELIMINARY or PENDING Status. 
2.1.3.3 The number that is entered may NOT be used on another TA in the system. 

2.1.4 TA Status 
2.1.4.1 Possible statuses include PRELIMINARY, PENDING, APPROVED, CANCELLED, and CLOSED. 
2.1.4.2 At the time the TA information is initially entered into FAAS, it will be in PRELIMINARY Status. 

No call-forwards may be entered against a TA that is in PRELIMINARY status. 
2.1.4.3 US-AID may change the status of the TA to PENDING. 

At this time, if the SYOP is also in PENDING or APPROVED status, call-forwards may be entered. 
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Requirement # Requirement Description Additional Criteria 
2.1.4.4 US-AID may change the status of the TA to APPROVED. 

The TA may not be changed to APPROVED status unless a TA Number has been entered. 
If a TA is entered with US-AID as the sponsor, a TA Number must be entered to allow the TA to be 
APPROVED and for call forwards to be entered against the TA. 
A TA may not be APPROVED until the SYOP for the first Fiscal Year has been entered. 

2.1.4.5 US-AID may change the status of the TA to CANCELLED. 
This will also change the status of the associated MYOPs, SYOPs, and the call forwards that have 
not been purchased to CANCELLED. 

What about a call forward 
that is already on an 
invitation (IPS)? 

2.1.4.6 US-AID may change the status of the TA to CLOSED. 
This will keep the values in the agreement at the time of closing. No new Call Forwards may be 
entered against the TA at this time. 
The TA may NOT be closed until all of the corresponding SYOPs have been closed. 
Once a TA is closed, it can go to a “history” file. This means that it is not available for update, but 
can be viewed through selected reports. This is done to decrease the amount of data displayed on 
the selection page(s) used for editing agreement information. 
FAAS should include an option to allow the user to bring a TA back from history to the live system. 

2.1.4.7 The TA will not be automatically closed based on the 2 years for WFP and the 9.5 months for other 
PVOs from the obligation years. However a report will be produced to report on agreements that 
meet this criteria. 
Did we figure out what the obligation years are????? 

????? 

REPORT NEEDED 
2.1.5 TA Status Date 

2.1.5.1 This field will be populated with the Current System Date when the status of a TA is changed. 
2.1.6 Program Type 

2.1.6.1 Valid programs include Emergency, Non-Emergency, and PRRO 
2.1.6.2 This field is optional for a TA is in PRELIMINARY status. 

2.1.7 Purchase Authorization (PA) Number 
2.1.7.1 This will be a free form field with no validation. 
2.1.7.2 This field is optional for a TA is in PRELIMINARY status. 

2.1.8 Program Period 
2.1.8.1 This is a valid date range for the Program. 

The date range will determine whether the TA is a single or multi-year agreement. 
2.1.8.2 This field is optional for a TA is in PRELIMINARY status. 

2.1.9 Program Approval Date 
2.1.9.1 The Date of the action memo approval. 
2.1.9.2 

2.1.10 
This field is optional for a TA is in PRELIMINARY status. 
Free Form Comments may be entered at the TA level. 
Comments should be tracked as to who entered them and when. 
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Requirement # Requirement Description Additional Criteria 
2.1.11 Cost Share 

2.1.11.1 This value will be entered/updated at the TA level. 
The initial value will be carried forward with the TA when the status is changed from PRELIMINARY 
to PENDING. 

2.1.12 Host Government Contribution 
2.1.12.1 This value will be entered/updated at the TA level. 

The initial value will be carried forward with the TA when the status is changed from PRELIMINARY 
to PENDING. 

2.1.13 
2.1.13.1 

202e Cost 
The user will enter the value for this field if the TA is in PRELIMINARY status. 
The entered value will be overwritten with the calculated value when the TA status is changed from 
PRELIMINARY to PENDING. 

2.1.13.2 If the TA is in any other status: 
� This field will be calculated by accumulating the 202e costs on the associated SYOP 

(previous/current years) and MYOP (out-years) records. 
� This field will be for display purposes only and may not be updated at the TA level. 

2.1.14 ITSH Cost 
2.1.14.1 The user will enter the value for this field if the TA is in PRELIMINARY status. 

The entered value will be overwritten with the calculated value when the TA status is changed from 
PRELIMINARY to PENDING. 

2.1.14.2 If the TA is in any other status: 
� This field will be calculated by accumulating the ITSH costs on the associated SYOP 

(previous/current years) and MYOP (out-years) records. 
� This field will be for display purposes only and may not be updated at the TA level. 

2.1.15 
2.1.15.1 

Monetization Value 
The user will enter the value for this field if the TA is in PRELIMINARY status. 
The entered value will be overwritten with the calculated value when the TA status is changed from 
PRELIMINARY to PENDING. 

2.1.15.2 If the TA is in any other status: 
� This field will be calculated by accumulating the Monetization Values on the associated SYOP 

(previous/current years) and MYOP (out-years) records. 
� This field will be for display purposes only and may not be updated at the TA level. 

2.1.16 Commodity/Packsize 
2.1.16.1 Commodity/Packsize is only entered at the TA level if the TA is in PRELIMINARY status. 
2.1.16.2 The Commodity records will NOT be retained when the TA status is changed from PRELIMINARY 

to PENDING. 
2.1.16.3 There is no limit to the number of Commodities that may be selected for a TA. It is also valid to 

select both Bulk and Processed commodities for the same TA. 
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Requirement # Requirement Description Additional Criteria 
2.1.17 Quantity 

2.1.17.1 Quantity is only entered at the TA level if the TA is in PRELIMINARY status. The Quantity is 
entered in Metric Tons (MT). A quantity must be entered for each Commodity. 

2.1.17.2 The Quantities will NOT be retained when the TA status is changed from PRELIMINARY to 
PENDING. 

2.1.18 Commodity Value 
2.1.18.1 If the TA is in PRELIMINARY status: 

� This field will be calculated by multiplying the Quantity by the table cost for the specific 
commodity. 

� The table cost for the specific commodity may be overridden. 
� The Commodities, Quantities, and overridden table rates will NOT be retained when the TA 

status is changed from PRELIMINARY to PENDING. 
2.1.18.2 

2.1.19 

If the TA is in any other status: 
This field will be calculated by accumulating the Commodity Values on the associated SYOP 
(previous/current years) and MYOP (out-years) records. 
This field will be for display purposes and may not be updated at the TA level. 
Ocean Cost 

2.1.19.1 If the TA is in PRELIMINARY status: 
� This field will be calculated by multiplying the Quantity by the Ocean table rate for the 

commodity type (Bulk/Processed). 
� The Ocean table rate for the specific commodity types may be overridden. 
� The PRELIMINARY value will be overwritten with the calculated value when the TA status is 

changed from PRELIMINARY to PENDING. 
2.1.19.2 If the TA is in any other status: 

� This field will be calculated by accumulating the Ocean Costs on the associated SYOP 
(previous/current years) and MYOP (out-years) records. 

� This field will be for display purposes and may not be updated at the TA level. 
2.1.20 Inland Cost 

2.1.20.1 If the TA is in PRELIMINARY status: 
� This field will be calculated by multiplying the Quantity by the Inland table rate for the commodity 

type (Bulk/Processed). 
� The Inland table rate for the specific commodity types may be overridden. 
� The PRELIMINARY value will be overwritten with the calculated value when the TA status is 

changed from PRELIMINARY to PENDING. 
2.1.20.2 If the TA is in any other status: 

� This f ield will be calculated by accumulating the Inland Costs on the associated SYOP 
(previous/current years) and MYOP (out-years) records. 

� This field will be for display purposes and may not be updated at the TA level. 
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Requirement # Requirement Description Additional Criteria 
2.2 The percentages associated with the quantities for Monetization and Direct Distribution will be 

calculated and displayed. 
Is this based on Cost or Quantity or both? 
How should this be calculated with the Quantity adjustments that are made for lines 9–17? 
202e is entered at the SYOP level, should this be included in the cost calculation? Does it 
need to be broken down to the commodity level? 

????? 

2.2.1 These percentages will not be available for a TA in PRELIMINARY status. 
2.3 Total Program Value calculations 

2.3.1 

2.3.2 

If the TA is in PRELIMINARY status: 
The first value will be calculated using the PRELIMINARY values for Commodity, 202e, Ocean, 
Inland, ITSH, Cost Share, and Host Government Contribution costs. 
The second value will be equal to zero. 
If the TA is in any other status: 
The first value will be calculated using the initial MYOP values for Commodity, 202e, Ocean, Inland, 
ITSH, Cost Share, and Host Government Contribution costs. 
The second value will be calculated using the cost fields from the SYOPs for the current and 
previous years and the MYOPs for the out -years. 

2.4 

2.5 

A TA Number may be associated with multiple SYOPs that are for different Sponsors, Countries, 
Programs, and Fiscal Years. 
This will result in the TA being valid for more than one Sponsor, Country, Program, and Fiscal Year. 
A TA in PRELIMINARY status may be associated with MYOPs and/or SYOPs. ????? 

2.6 A TA in PRELIMINARY status may be deleted. ????? 
2.6.1 This will also delete the corresponding MYOP and/or SYOP records. ????? 
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MULTI -YEAR OPERATIONAL PLAN (MYOP) 
3 Multi-Year Operation Plan (MYOP) information is input by TA and Sponsor. 

3.1 In the case of a consortium, a different MYOP will be generated/entered for each Sponsor. 

3.2 In the case of a consortium, the system should provide the ability to view a MYOP Summary that 
summarizes the information for all of the sponsors. 

3.3 All of the information for the first Fiscal Year of a MYOP will be generated/retrieved from the 
corresponding SYOPs. This will include 202E Cost, ITSH Cost, Ocean Cost, Inland Cost, Technical 
Sector, Method, Category, Commodity, Estimated Quantity, Commodity Value, and Monetization 
Value. 
All fields will be for display only. 

3.4 

3.5 

All of the original information for a MYOP will be retained when a SYOP is entered for the 
corresponding Fiscal Year. This will include 202E Cost, ITSH Cost, Ocean Cost, Inland Cost, 
Technical Sector, Method, Category, Commodity, Estimat ed Quantity, Commodity Value, and 
Monetization Value. 
Multi-Year Operational Plan (MYOP) fields include: 

3.5.1 Sponsor 
3.5.1.1 US-AID may be entered as the sponsor. 

The MYOP may then later be reassigned to an actual Sponsor. This would also reassign all of the 
corresponding SYOPs and Call Forwards to that new sponsor. 

3.5.1.2 The sponsor field can be changed only through the reassign. A reassign process will change the 
Call Forwards to the new sponsor as necessary. 

????? 

3.5.1.3 This field will default to the Sponsor for the TA on the input page. 
3.5.2 MYOP Status Do we need a MYOP status? 

3.5.3 
3.5.2.1 Possible statuses include PENDING, APPROVED, CANCELLED, and CLOSED. 

MYOP Status Date 
????? 

3.5.3.1 This field will be populated with the Current System Date when the status of a MYOP is changed. 
3.5.4 Free Form Comments may be entered at the MYOP level. 

Comments should be tracked as to who entered them and when. 
3.5.5 The percentages associated with the quantities for Monetization and Direct Distribution will be 

calculated and displayed. 
Is this based on Cost or Quantity or both? 
How should this be calculated with the Quantity adjustments that are made for lines 9–17? 
202e is entered at the SYOP level, should this be included in the cost calculation? Does it 
need to be broken down to the commodity level? 

????? 

3.5.6 
3.5.6.1 

Fiscal Year 
A valid Fiscal Year must be selected. 
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3.5.6.2 There is no limit to the number of Fiscal Years that may be entered for a MYOP. This will allow the 

system to be flexible for future needs. 
3.5.6.3 The Fiscal Year must be valid for the Program Period date range of the TA. 

3.5.7 202E Cost 
3.5.7.1 The 202E Cost will be entered/updated by Fiscal Year for each of the out -years. 

3.5.8 
3.5.8.1 

ITSH Cost 
The ITSH Cost will be entered/updated by Fiscal Year for each of the out -years. 

3.5.9 Commodity 
3.5.9.1 Commodity will be entered/updated by Technical Sector, Method, and Category for a Fiscal Year. 

(Out-years) 
3.5.9.2 The combination of Commodity, Technical Sector, Method, and Category must be unique within a 

Fiscal Year. 
3.5.9.3 Technical Sector, Method, Category, and Commodity will be drop downs for easy input. These will 

be table driven so new information can be added easily. (Out -years) 
3.5.9.4 No validation is required for the Commodity, Technical Sector, Method and Category selected by 

the user. All combinations are valid. 
3.5.9.5 There is no limit to the number of Commodities that may be selected for a MYOP. 

It is also valid to select both Bulk and Processed commodities for the same MYOP. 
3.5.9.6 A commodity may not be removed from the MYOP once Call Forwards for this commodity have 

been entered in FARES. 
Can the MYOP and SYOP have different commodities? 
Should the system allow the MYOP to be edited after the SYOP has been entered? 

????? 

3.5.10 Estimated Quantity 
3.5.10.1 Estimated Quantity must be entered for each Commodity. (Out -years) 

3.5.11 Monetization Value 
3.5.11.1 A Monetization Value must be entered for each Commodity where the Method is equal to 

“MONETIZATION”. (Out-years) 
3.5.12 Commodity Value 

3.5.12.1 This field will be calculated by multiplying the Estimated Quantity by the table cost for the specific 
commodity. 

3.5.12.2 The table cost for the specific commodity may be overridden. 
3.5.13 Ocean Cost 

3.5.13.1 

3.5.13.2 

This field will be calculated by multiplying the Estimated Quantity by the Ocean table rate for the 
commodity type (Bulk/Processed). 
The Ocean table rate for the specific commodity types may be overridden. 

3.5.14 Inland Cost 
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3.5.14.1 This field will be calculated by multiplying the Estimated Quantity by the Inland table rate for the 

commodity type (Bulk/Processed). 
3.5.14.2 The Inland table rate for the specific commodity types may be overridden. 

3.5.15 Total MYOP Cost Calculation 
3.5.15.1 Total MYOP Cost will be calculated by accumulating the values for commodity, 202e, Ocean, 

Inland, and ITSH costs. 

3.6 The following “Views” of the MYOP will be available. 
3.6.1 View which shows the multi-year figures as they are shown on the LOA in Exhibit 1. 
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Single Year Operational Plan (SYOP) 
4 Single-Year Operational Plan (SYOP) information is input for a TA by Sponsor, Country or Region, 

Program, and Fiscal Year. 
4.1 A SYOP is mandatory. 

The TA may not be APPROVED without the SYOP for the first Fiscal Year being entered. 
4.3 

4.3.1 
Fields on the SYOP include: 
Sponsor 

4.3.1.1 US-AID may be entered as the sponsor. 
The SYOP may then later be reassigned to an actual Sponsor. This would also reassign all of the 
corresponding Call Forwards to that new sponsor. 

4.3.1.2 The sponsor field can be changed only through the reassign. A reassign process will change the 
Call Forwards to the new sponsor as necessary. 

4.3.1.3 This field will default to the Sponsor for the TA on the input page. 
4.3.2 Country or Region 

The Country/Region may NOT be changed on the SYOP if Call Forwards have been entered in 
FARES for the current Country/Region. 
Should the call forwards just change countries also? 

????? 

4.3.3 
4.3.3.1 

Program 
The Program may NOT be changed on the SYOP if Call Forwards have been entered in FARES for 
the current Program. 
Should the call forwards just change programs also? 
What if one or more of the Commodities associated with the Call Forward is not valid for the 
new Program? 

????? 

4.3.4 
4.3.4.1 

Fiscal Year 
The Fiscal Year must be valid for the Program Period date range of the TA. 

4.3.4.2 The Fiscal Year may NOT be changed on the SYOP if Call Forwards have been entered in FARES 
for the current Fiscal Year. 
Should the Call Forwards just change Fiscal Years also? 

????? 

4.3.5 SYOP Status 
4.3.5.1 Possible statuses include PENDING, APPROVED, CANCELLED, and CLOSED. 
4.3.5.2 At the time the SYOP information is initially entered into the FAAS, it will be in PENDING Status. 

When the SYOP is in PENDING Status, no Call Forwards may be entered against the SYOP, even 
if the TA is in approved status. 

4.3.5.3 US-AID may change the status of the SYOP to APPROVED. At this time, Call Forwards may be 
entered, if the TA is also in APPROVED status. 

4.3.5.4 US-AID may change the status of the SYOP to CANCELLED. 
This will cancel any corresponding Call Forwards that have not been purchased. 

What about a call forward 
that is already on an 
invitation (IPS)? 
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4.3.5.5 US-AID may change the status of the SYOP to CLOSED. 

This will keep the values in the SYOP at the time of closing. 
No new Call Forwards may be entered against the SYOP at this time. 

4.3.5.6 FAAS will not automatically close a SYOP based on the amount of time from the obligation year (2 
years for WFP and the 9.5 months for other PVOs). 

????? 

4.3.6 SYOP Status Date 

4.3.7 
This field will be populated with the Current System Date when the status of a SYOP is changed. 
202E Cost 
The 202E Cost will be entered/updated at the SYOP level. 

4.3.8 Regular ITSH Cost 
4.3.8.1 The Regular ITSH Cost will be entered/updated at the SYOP level. 

4.3.9 
4.3.9.1 

Transportation Cost 
The Transportation Cost will be entered/updated at the SYOP level. 

4.3.10 Admin Cost 
4.3.10.1 The Admin Cost will be entered/updated at the SYOP level. 

4.3.11 Direct Support Cost (DSC) 
4.3.11.1 The Direct Support Cost (DSC) will be entered/updated at the SY OP level. 

4.3.12 Indirect Support Cost (ISC) 
4.3.12.1 The Indirect Support Cost (ISC) will be entered/updated at the SYOP level. 

4.3.13 Other Direct Operational Cost (ODOC) 
4.3.13.1 The Other Direct Operational Cost (ODOC) will be entered/updated at the SYOP level. 

4.3.14 
4.3.14.1 

Total ITSH Cost (Calculated) 
This field will be calculated using the following formula: 
Total ITSH = LTSH Cost + Transportation Cost + Admin Cost + Regular ITSH + DSC + ISC + 
ODOC 

4.3.15 The percentages associated with the quantities for Monetization and Direct Distribution will be 
calculated and displayed. 
Is this based on Cost or Quantity or both? 
How should this be calculated with the Quantity adjustments that are made for lines 9–17? 
202e is entered at the SYOP level, should this be included in the cost calculation? Does it 
need to be broken down to the commodity level? 

????? 

4.3.16 Free Form Comments may be entered at the SYOP level. 
Comments should be tracked as to who entered them and when. 
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4.3.17 The following fields will be entered/updated or calculated by Technical Sector, Method, Category, 

and Sub-Category. 
Entered/Updated Fields: 
� Commodity/Pack Size 
� Feeding Days per Month 
� Number of Recipients 
� Months operating 
� Distributions per Year 
� Ration (KG) 
� Monetization Value 
� Confirmed Fallout (MT) 
Calculated Fields: 
� Quantity (MT) 

4.3.17.1 The combination of Technical Sector, Method, Category, Sub-Category, and Commodity must be 
unique within a SYOP. 

4.3.17.2 Technical Sector, Method, Category, Sub-Category and Commodity will be displayed in drop down 
lists for easy input. 
The valid values for these fields will be table driven so new information can be added easily. 

4.3.17.3 No validation is required for the Technical Sector, Method, Category and Sub-Category selected by 
the user. All combinations are valid. 

4.3.17.4 A commodity may NOT be removed from the SYOP if Call Forwards have been entered for this 
commodity in FARES. 
The quantity of commodity may be reduced to match the current Call Forward quantity for that 
commodity. 

4.3.17.5 The Commodity drop down list will only include the commodities that are valid for the Program of 
the SYOP. 
It is valid for a SYOP to have both BULK and PROCESSED commodities at the same time. 

4.3.17.6 Feeding Days per Month must be a numeric value between 1 and 31. 
4.3.17.7 Number of Recipients must be a numeric value that is greater than zero. This field will be entered at 

the commodity level. (9,999,999) 
4.3.17.8 Months Operating must be a numeric value between 1 and 12. 
4.3.17.9 
4.3.17.10 

4.3.17.11 

Distributions per Year must be a numeric value between 1 and 99. 
Ration must be a numeric value that is greater than zero. (99.999) This field will be entered at the 
commodity level. 
A Monetization Value must be entered at the commodity level if “MONETIZATION” has been 
selected as the Method. (9,999,999.99) 
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4.3.17.12 US-Aid may enter Confirmed Fallout Quantity at the commodity level. (9,999,999) 

No Call Forwards may be entered for the Quantity that has been entered as Confirmed Fallout. 
Fallout will be added to the SYOP in quantities. 
For example: 
� 1000 MT of CSB was estimated to be called forward for a selected SYOP. 
� US-AID contacts the Sponsor because only 500 MT has so far been called forward. The 

sponsor indicated that they will be calling forward another 200MT, but the rest will be fallout. 
300MT would then be entered in the Confirmed Fallout Quantity field for that commodity. 

????? 
How do the 9–17 
Adjustments affect the 
number that can be entered 
for Fallout? 

4.3.17.13 

4.3.18 

Quantity (MT) 
This will be calculated using the following formula: 
Quantity (MT) = # Recipients * (Ration (KG)/1000) * Months Operating 
The following Quantities (MT) will be entered for each SYOP by commodity: 
� Quantity on Hand October 1 (Line 9) 
� Quantity Received October 1 to July 31 from prior year approval (Line 10a) 
� Quantity Received October 1 to July 31 from current year approval (Line 10b) 
� Quantity on Hand July 31 (Line 11) 
� Quantity Due or Received for current FY programs after July 31 (Line 12) 
� Projected Distribution/Use August 1 through September 30 (Line 14) 
� Desired Commodities for Initial Follow-On Year Distribution/Use (Line 16) 

4.3.18.1 The Total Quantity Received October 1 to July 31 (Line 10) will be calculated using the following 
formula: 
� Total Quantity Received October 1 to July 31 = Quantity Received October 1 to July 31 from 

prior year approval + Quantity Received October 1 to July 31 from current year approval 
� (Line 10 = Line 10a + Line 10b) 

4.3.18.2 Line 13 will be calculated using the following formula: 
� Line 13 = Total of Qty on Hand July31 + Qty Due or Received for Current FY Programs after 

July 31 
� (Line 13 = Line 11 + Line 12) 

4.3.18.3 Estimated Inventory October 1 (Line 15) will be calculated using the following formula: 
Estimated Inventory October 1 (Line 15) = Line 13—Projected Distribution/Use August 12 through 
September 30 
(Line 15 = Line 13 - Line 14) 

4.3.18.4 The Adjusted Total Requirements (Line 17) will be calculated using the following formula: 
Adjusted Total Requirements = Total Requirements for FY—Estimated Inventory October 1 + 
Desired Commodities for Initial Follow-On Year Distribution/Use 
(Line 17 = Line 8 – Line 15 + Line 16) 
The Adjusted Total Requirements (Line 17) must be equal to a total divisible by 10. (i.e. 5366 would 
be rounded to 5370 and 5364 would be rounded to 5360) 
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4.3.19 The following SYOP fields will be calculated using the Line 17 Adjusted Quantity f or a Commodity. 

4.3.19.1 Commodity Value 
This field will be calculated by multiplying the Line 17 Adjusted Quantity by the table cost for the 
specific commodity. 
The table cost for the specific commodity may be overridden at the SYOP level. 

4.3.19.2 LTSH Cost 
This field will be calculated by multiplying the Line 17 Adjusted Quantity by the LTSH table rate for 
the Region or Country. 
The LTSH table rate may be overridden at the SYOP level. 

4.3.19.3 

4.3.19.4 

Ocean Freight (OFR) Cost 
This field will be calculated by multiplying the Line 17 Adjusted Quantity by the Ocean table rate for 
the commodity type (Bulk/Processed). 
The Ocean table rate for the specific commodity types may be overridden at the SYOP level. 
Inland Freight (IFR) Cost 
This f ield will be calculated by multiplying the Line 17 Adjusted Quantity by the Inland table rate for 
the commodity type (Bulk/Processed). 
The Inland table rate for the specific commodity types may be overridden at the SYOP level. 

4.3.20 A Shipping Schedule will be entered/updated at the SYOP level. 
4.3.20.1 The Shipping Schedule will include the Commodity, Estimated Ship Date, and the Shipped 

Quantity. 
4.3.20.2 Validation should prevent the Shipped Quantity from exceeding the Commodity Total for the SYOP. 

4.3.21 Total SYOP Cost Calculation 
4.3.21.1 Total SYOP Cost will be calculated by accumulating the values for commodity, 202e, Ocean, 

Inland, and Total ITSH costs. 
4.4 

4.4.1 

4.4.2 

The following “Views” of the SYOP will be available. 
View which shows all information for a single year, as shown on the AER in Exhibit 2. OMB-24
2500051 
View which shows “Confirmed Fallout for the SYOP. 

4.5 New FAS agreements and updates to existing agreements will be loaded into the System at least 
once per day. 

4.5.1 No updates to FAS Agreement information will be made through FARES screens. (data integrity) 
4.5.2 All Agreements uploaded by FAS will carry the status from the FADS system. 

We need to determine what actions can be taken against each status. Example: Can you enter call 
forwards on a CANCELLED Agreement? PENDING? 
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TABLE INFORMATION 
5 US-AID will need the following tables: 

5.1 Program Type 
5.1. 1 Valid Program Types: 

EMERGENCY, NON -EMERGENCY, PRRO 
5.2 Program 

5.2.1 FAAS should use the same program table as FARES. 
5.3 Country 

5.4 
5.3.1 FAAS should use the same country table as FARES. 

Region 
5.4.1 This table should relate selected Countries into specific Regions. 
5.4.2 This table should be built with effective dates and discontinue dates to allow for changes. 

5.5 Commodity 

5.6 
5.5.1 FAAS should use the same commodity table as FARES. 

Inland Transportation 
5.6.1 The Inland Transportation is a flat rate per MT based on the Commodity Type (Bulk/Processed). 

5.7 Ocean Freight 
5.7.1 The Ocean Freight is a flat rate per MT based on Commodity Type (Bulk/Processed). 

5.8 LTSH 
5.8.1 The LTSH cost is a flat rate per MT based on the Country or Region. 

5.9 Commodity Cost 
5.9.1 Estimated Commodity Cost is a flat rate per MT for a specific Commodity. 

5.10 Technical Sector 
5.10.1 The valid technical sectors as listed on the AER examples: 

(AGRICULTURAL DEVELOPMENT, EDUCATION, HEALTH & NUTRITION, HUMANITARIAN 
ASSISTANCE, OTHER CHILD FEEDING, WATER & SANITATION—Prototype) 

5.11 
5.11.1 

Category 
What are the valid Categories? 
(MATERNAL CHILD HEALTH, PRESCHOOL CHILD FEEDING, OTHER CHILD FEEDING, FOOD 
FOR WORK, SCHOOL FEEDING, OTHER—Prototype) 

5.12 Sub-Category 
5.12.1 What are the valid Sub-Categories? 

(MOTHER, CHILD—Prototype) 
5.13 Method 

5.13.1 Valid Methods: 
MONETIZATION and DIRECT DISTRIBUTION 
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5.14 MTGE Conversion Table ????? 

Do we need this for 
reporting? 

5.14.1 Where do we get the conversion values for this table? 
5.15 Commodity Group Description Table 

(WHEAT/WHEAT PRODUCTS) 
????? 
Do we need this for 
reporting? 

5.16 Commodity Group Table ????? 
Do we need this for 
reporting? 

COMMODITY REQUEST REQUIREMENTS 
6 Ability to track Commodity Requests against Agreements. 

6.1 When a request is entered into FARES, it will be associated with a particular SYOP (Agreement). 
The SYOP must be in the system and in an “Approved” status. 

6.1.1 How should we create the relationship between the SYOP and the Commodity Request? 
Should it include a drop down list of SYOP Numbers that are system Assigned by FAAS? 
Should the Commodity Request page include a drop down list with TA Numbers? 

6.2 The following Commodity Request fields will be derived from the SYOP: 
� Fiscal Year 
� Destination Country (drop down if the Agreement is for a Region) 
� Type (Subtype too?) 
� Program (Title II, Title III, etc) 

6.3 Commodities may only be requested that exist on the SYOP. 
They may also only be requested up to the MT total for a particular FY and Commodity. (for US-AID 
this will be Line 17) 

6.3.1 When a sponsor enters a request into FARES, we will show the MT amount as Requested for the 
SYOP. 

6.3.2 When the request is purchased, we will show the actual purchased MT amount as Purchased. 

6.3.3 This is true for FAS also. 
They will have an equivalent to Line 17. 

6.4 A Checklist is needed to make sure that all information is correct on the request before it is 
approved by US-AID/FAS. 
See Exhibit 7. 

????? 
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6.4.1 

6.4.2 

A number of items on the checklist are taken care of by current system validation. These include: 
� Available Balance—The system will not allow the request to exceed the 
� available balance on the AER/Agreement 
� Commodity Specified—The system will provide a list of commodities, and a commodity must be 

specified on the request. 
� Pack Size Specified—The packsize is part of the commodity in FARES. 
� Total MT Divisible by 10—The system validates this. 
� Port of Discharge Specified—The system validates this. 
� Discharge Port Breakdown Divisible by 10—The system validates this. 
� Discharge Port Breakdown adds to total MT —The system validates this. 
The items that cannot be taken care of by the system will be presented in a “checklist” format. This 
checklist will be available for US-AID/FAS to update and review before approving Requests. 
This “checklist” will include the following: 

6.4.2.1 

6.4.2.2 

Approved Program—This cannot be checked by the system due to the ability of the PVO to enter a 
request for an unapproved program. However, the AER/Agreement Status can be displayed on the 
Request. 
Value—Y or N 
Mission Concurrence—This will be used by US-AID only. Once this field is changed to “Y”, the 
Date/Time will be saved to be used for a report showing all requests where “mission concurrence” 
is marked and it is still at US-AID’s processing site. Value—Y or N 

6.4.2.2.1 Can we automatically reject these? 
We discussed doing this at the time someone from US-AID logs on to the system, a screen would 
be displayed with all requests over 15 days old and ask if they wanted to disapprove them. 

System issue. 

6.4.2.3 Period of Export Verified—How is this done? Can the system do it? 
Value—Y or N 

6.4.2.4 Quarter Requested Verified—How is this done? Can the system do it? 
Value—Y or N 

6.4.2.5 Consignee Information Complete 
Value—Y or N 

6.4.2.6 

6.4.2.7 

Marking Requirements Completed 
Value—Y or N 
Special Remarks Completed 
Value—Y or N 

6.4.2.8 Special Delivery Requirement—Emergency Only 
Value—Y or N 

6.4.2.9 TA Signed or Action Memo Signed—Emergency Only 
Value—Y or N 
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6.4.2.10 Abbreviated Markings Specified—Monetization Only 

Value—Y or N 
6.4.2.11 

6.4.2.12 

Detailed Commodity Specifications Provided—Monetization Only 
Value—Y or N 
Spot Price Obtained—Monetization Only 
Value—Y or N 

6.4.2.13 Sales Price Received from CS—Monetization Only 
Value—Y or N 

6.4.2.14 Sales Price Meets or Exceeds Spot Price - Monetization Only 
Value—Y or N 

6.4.2.15 If TBL Requested, is it Justified 
Value—Y or N 

6.4.2.16 If Containerization Requested, is it Justified 
Value—Y or N 

6.4.2.17 Blanket TA Number Assigned - World Food Only 
Value—Y or N (Can this be combined with the “Approved Program”?) 

6.4.2.18 

6.4.2.19 

Order Number Assigned - World Food Only 
Value—Y or N 
Proposal Reviewed 
Value—Y or N (Can this be combined with “Approved Program”?) 

6.4.2.20 US Load Port Dates Verified 
Value—Y or N 

6.4.2.21 Commodity Requested Listed on Approved Proposal. 
(If the AER/Agreement Number is on the Request, which it should be check by the “Approved 
Program” or the “TA Number Assigned”, then the syst em will take care of this.) 
Value—Y or N 

6.4.2.22 Pledge Period Identified - World Food Only 
Value—Y or N 

6.4.2.23 Reference to Inland Points of Entry Deleted 
(Does the system do this?) 
Value—Y or N 

6.4.2.24 Changes to Call Forward Cleared by the Country Backstop Officer - World Food Only (is this like 
mission concurrence?) 
Value—Y or N 

6.5 Can a Sponsor be added to a request as a co-entity if it is not listed on the Agreement? 
6.6 Can a Commodity Request be Re-Assigned to a Sponsor that is not listed on the Agreement? 
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Requirement # Requirement Description Additional Criteria 
7 Need the capability to modify Requests after purchase. 

7.1 This is necessary for diversions and port changes. 
7.2 This is also necessary when a commodity is purchased, and the program is not funded. 
7.3 This should be done with an amendment process. 

7.3.1 

7.3.2 

If US-AID entered the request using US-AID as the sponsor, they would request an amendment, 
and re-assign the request to the correct sponsor and Agreement Number. 
If it is a spons or created request, and part of the quantity is being diverted to a new sponsor, new 
agreement etc, the original request would be amended to reflect any quantity or destination 
changes. A new request(s) would then be entered into the system (By US-AID). This request would 
be tied to the amended original request so that the actual purchase prices, ocean freight etc., would 
be reflected (moved) to the correct AER and LOA. This would also tie to the Commodity and 
Freight invitations. 
Is this the same for FAS? 

7.3.2.1 Can a Commodity Request be diverted to an Agreement/Commodity Request that is for a different 
Country, Sponsor, Type, Program, or Fiscal Year? 
If so, should the Commodity Request be updated automatically? 

7.3.3 We will need to keep the history of all amendments made after the purchase. 
7.3.4 What should happen in FAAS if a Commodity Request is “Written Off’? 

8 Requests may be entered for PREPO Inbound with no agreement referenced. These will later be 
tied to an agreement for “pr epo outbound”. 

9 The capability to automatically upload Request data into PPCS10. ????? 
10 The ability to automatically load World Food Requests into the FARES system. (WINGS) ????? 
GENERAL REQUIREMENTS 
11 Automatically tracking information associated with the Commodity Request through PCIMS will not 

be available until EIPS, EBES, and the new LP system have been implemented. 
Should we develop input screens to capture the necessary tracking (procurement, booking, 
shipping, etc.) information or should we implement with EIPS, EBES, and the LP systems? 
(This would involve fields such as the Vessel Name, Discharge Port, Load Port, PCIMS Contract 
Number, and the Commodity Vendor.) 

11.1 The following fields would be added by Commodity Request and Commodity. 
� Purchased Quantity (MT) 
� Purchase Price 
� Booked Quantity (MT) 
� Ocean Freight 
� Shipped Quantity (MT) 
� F.F. Estimated Freight 
� F.F. Actual Freight 
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Requirement # Requirement Description Additional Criteria 
11.2 The following fields would be added at the Agreement level. 

� Regular ITSH Cost 
� Direct Support Cost 
� Indirect Support Cost 
� Other Direct Cost 
� 202e Cost 

REPORTS 
12 Congressional Planning Report 

12.1 This report will be able to be selected by one or more of the following: 
� Country 
� Program 
� Program Type 

12.2 

12.3 

This report will be for the current year, two years prior, and one year after the current year for a 
total of 4 years. 
Fields include: 

12.4 � Commodity Cost - Actual 
� ITSH Cost - Estimated? 
� Inland Cost - Estimated? 

13 Where do we get Region for the reports? 
Should every country be assigned to a Region? 
Is Region used in any other way? 

14 
15 

Reports will be displayed in US Dollars in the thousands (000s) 
The current system date will be included on the report by the browser when the report is printed. 

16 P.L.  480 is included in the heading of the sample reports from the FFPIS system. Does this have 
any affect on the data that is included on the report? 

17 LOA See Exhibit 1 
17.1 This report will include the following fields: 

� Sponsor 
� Region/Country 
� Program 
� Technical Sector 
� Category 
� Fiscal Year (one for each year on the agreement) 
� Total Quantity 
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Requirement # Requirement Description Additional Criteria 
17.2 The LOA Report will be generated for a selected Agreement. The Agreements should allow 

selection by: 
� Sponsor 
� Country 
� Program 

17.3 The report should include Grand Totals by Commodity 
18 AER See Exhibit 2 

18.1 The AER Report will be generated for a selected Agreement. The Agreements should allow 
selection by: 
� Sponsor 
� Country 
� Program 

18.2 What unit of measure should be used to create an AER? We have one sample that uses KG and 
another that is in MT. Currently everything in FARES is entered in MT. 

19 AER and LOA calculated estimated costs using tables. 
20 AER and LOA calculated using actual costs where there are actual costs, and making everything 

else estimates, (end up with a closer “estimate”) 
21 “Fallout”—AER and LOA against Requested Quantities, this will be used to adjust the AER and 

LOA down to actual costs and quantities. Once they are adjusted, the report should be able to be 
run by the original figures, or the adjusted amounts. 

22 Approvals Scheduled for Shipment Report See Exhibit 6 
22.1 This report will include the following fields: 

� Region 
� Country 
� Sponsor 
� Commodity 
� Quantity (MT) 
� Commodity Value 
� Ocean Freight (OFR) Value 
� Inland Freight (IFR) Value 
� Internal Transport, Storage, and Handling (ITSH) 
� Total Freight Value 
� Total Commodity and Freight Value 

22.1.1 Why does the sample report supplied for Exhibit 6 have DirectSupportCost, IndirectSupportCost, 
OP/TRANS, and OtherDirectOperationalCosts displayed under the Commodity heading? 
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Requirement # Requirement Description Additional Criteria 
22.2 This report should allow selection by: 

� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 

22.3 This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 

23 Line 17—Approved Activity Report and Approved Quantities for Wheat and Wheat Products Report See Exhibit 4 
See Exhibit 5 

23.1 This report will include the following fields: 
� Region 
� Country 
� Sponsor 
� Date Approved 
� Category 
� Commodity 
� Category Recipients 
� L17 Metric Tons 
� Commodity Value 
� Ocean Freight (OFR) Value 
� Inland Freight (IFR) Value 
� Internal Transport, Storage, and Handling (ITSH) Value 
� Total Commodity and Freight Value 
� 202e Value 

23.1.1 Why do the sample reports supplied for Exhibits 4 and 5 have DCost, ICost, OP/TRANS, and 
OtherDirectOperationalCosts displayed under the Commodity heading? 

23.1.2 Is this report generated using Estimated or Actual values? 
23.2 This report should allow selection by: 

� Fiscal Year 
� Program Ty pe (one or all) 
� Country (one or more) 
� Sponsor (one or all) 
� Commodity Group (one or all) 
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Requirement # Requirement Description Additional Criteria 

24 

23.3 This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 
� Date Approved 
� Category 
Estimated Commodity Freight Full Cost Recovery Report 

24.1 This report will include the following fields: 
� Country 
� Sponsor 
� Commodity Request Number 
� Commodity 
� Estimated MT Quantity 
� USDA Commodity Estimate 
� F.F. Freight Estimate 
� Inland Freight (IFR) Estimate 
� Estimated Call Forward Total 
� % Estimated Cost Recovery 
� Sales Date 

24.2 

24.3 

This report should allow selection by: 
� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 
This report should be sorted and include sub-totals by: 
� Country 
� Sponsor 

25 Actual Commodity Freight Full Cost Recovery Report 
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Requirement # Requirement Description Additional Criteria 
25.1 This report will include the following fields: 

� Country 
� Sponsor 
� Commodity Request Number 
� Commodity 
� Actual MT Quantity 
� Actual Commodity Value 
� F.F. Freight Actual 
� Inland Freight (IFR) Actual 
� Actual Call Forward Total 
� % Actual Cost Recovery 
� Sales Date 

25.2 This report should allow selection by: 
� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 

25.3 This report should be sorted and include sub-totals by: 
� Country 
� Sponsor 

26 Commodity Call Forward Status Report (Quantities ) See Exhibit 3 
26.1 This report will include the following fields: 

� Region 
� Country 
� Sponsor 
� Commodity 
� Approved Quantity (MT) 
� Call Forward Quantity (MT) 
� Balance (MT) 
� Percent (Call Forward Quantity/Approved Quantity) 

26.2 This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 
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Requirement # Requirement Description Additional Criteria 
26.3 This report should be sorted and include sub-totals by: 

� Region 
� Country 
� Sponsor 

27 
27.1 

Commodity Call Forward Status Report (Program Values) 
This report will include the following fields: 
� Region 
� Country 
� Sponsor 
� Commodity 
� Commodity Request Number 
� Call Forward Quantity (MT) 
� Call Forward Value 
� Call Forward Ocean Freight (OFR) 
� Call Forward Inland Freight (IFR) 
� Call Forward Internal Transport, Storage, and Handling (ITSH) 
� Total Value 

27.1.1 This report should be generated using actual cost values. 
27.2 

27.3 

This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 
This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 
� Commodity 

28 Commodity Call Forward Monetization Status Report 
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Requirement # Requirement Description Additional Criteria 
28.1 This report will include the following fields: 

� Region 
� Country 
� Sponsor 
� Call Forward Date 
� Commodity 
� Commodity Request Number 
� Call Forward Quantity (MT) 
� Call Forward Value 
� Call Forward Ocean Freight (OFR) 
� Call Forward Inland Freight (IFR) 
� Call Forward Internal Transport, Storage, and Handling (ITSH) 
� Total Value 

28.1.1 
28.1.2 

This report should be generated using actual cost values. 
What is the Call Forward Date? (Load Date, Destination Date, Date Entered, Date Approved, etc.) 

28.1.3 This report is the same as the Commodity Call Forward Status Report (Program Values) except for 
the Call Forward Date. Do we need both reports or can the same report be used with some 
additional selection criteria. 

28.2 This report should allow selection by: 
� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 

28.3 This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 

29 
29.1 

29.1.1 

Approved Monetization Programs Report 
This report will include the following fields: 
� Region 
� Country 
� Sponsor 
� Commodity 
� Quantity (MT) 
� Commodity Cost 
� Freight Cost 
� Total Cost 
This report should be generated using actual cost values. 
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Requirement # Requirement Description Additional Criteria 
29.2 This report should allow selection by: 

� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 

29.3 This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 

30 LOA Line 8 Report 
30.1 This report will include the following fields: 

� Region 
� Country 
� Sponsor 
� Category 
� Commodity 
� Category Recipients 
� Quantity (MT) 
� MTGE Quantity 
� Commodity Value 
� Ocean Freight (OFR) Value 
� Inland Freight (IFR) Value 
� Internal Transport, Storage, and Handling (ITSH) Value 
� Total Freight Value 
� Total Value 

30.1.1 This report should be generated using estimated cost values. 
30.2 

30.3 

This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 
This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 
� Category 

31 Budget by Sponsor Report 
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Requirement # Requirement Description Additional Criteria 
31.1 This report will include the following fields: 

� Sponsor 
� Country 
� Quantity (MT) 
� MTGE Quantity 
� Commodity Value 
� Ocean Freight (OFR) Value 
� Inland Freight (IFR) Value 
� Internal Transport, Storage, and Handling (ITSH) Value 
� Total Freight Value 
� Total Commodity and Freight Value 

31.1.1 Is this report in actual U.S. Dollars instead of thousands? 
31.1.2 Is this report generated using estimated or actual cost values? 

31.2 This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 

32 

31.3 This report should be sorted and include sub-totals by: 
� Sponsor 
� Country 
Country Call Forward Detail Report 

32.1 This report will include the following fields: 
� Commodity Request Number 
� Order Number 
� Title 
� Sponsor 
� Commodity 
� Quantity (MT) 

32.2 This report should allow selection by: 
� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 

32.3 This report should be sorted and include sub-totals by: 
Commodity Request Number 

33 Country Shipping Detail Report 
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Requirement # Requirement Description Additional Criteria 
33.1 This report will include the following fields: 

� Commodity Request Number 
� Order Number 
� Title 
� Sponsor 
� Commodity 
� Call Forward Quantity (MT) 
� Procured Quantity (MT) 
� Book Quantity (MT) 
� Shipped Quantity (MT) 

33.2 

33.3 

This report should allow selection by: 
� Fiscal Year 
� Country (one or more) 
� Sponsor (one or all) 
This report should be sorted and include sub-totals by: 
Commodity Request Number 

34 Call Forward Commodity Mix Report 
34.1 

34.2 

This report will include the following fields: 
� Commodity 
� Approved Quantity (MT) 
� Call Forward Quantity (MT) 
� Balance 
� Percent (Call Forward Quantity/Approved Quantity) 
This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 

34.3 This report should be sorted and include sub-totals by: 
� Commodity 

35 Commodity Call Forward Money Status Report 
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Requirement # Requirement Description Additional Criteria 
35.1 This report will include the following fields: 

� Region 
� Country 
� Sponsor 
� Commodity 
� Call Forward Quantity (MT) 
� Call Forward Value 
� Ocean Freight (OFR) Value 
� Inland Freight (IFR) Value 
� Internal Transport, Storage, and Handling (ITSH) Value 
� Total Call Forward Value 

35.1.1 This report should be generated using actual cost values. 
35.1.2 This report is the same as the Commodity Call Forward Status Report (Program Values) except for 

the Commodity Request Number. Do we need both reports or can the same report be used with 
some additional selection criteria. 

35.2 

35.3 

This report should allow selection by: 
� Fiscal Year 
� Program Type (one or all) 
� Country (one or more) 
� Sponsor (one or all) 
This report should be sorted and include sub-totals by: 
� Region 
� Country 
� Sponsor 
� Commodity (no subtotal line) 
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Exhibit 1. LOA (Life of Activity) Worksheet 

AER Categories/ FY FY FY FY FY Total 
Technical Sectors Commodity X X+1 X+2 X+3 X+4 LOA 

Health/Nutrition MCH-Mother/SFSG 417 417 481 481 481 2277 

MCH-Mother/WSB 303 303 352 352 352 1662 

MCH-Mother/VEGOIL 90 90 104 104 104 492 

TOTAL 810 810 937 937 937 4431 

Health/Nutrition MCH-Child/SFSG 434 434 506 506 506 2386 

MCH-Child/WSB 310 310 342 342 342 1646 

MCH-Child/VEGOIL 100 100 110 110 110 530 

TOTAL 844 844 958 958 958 4562 

Other Child Feeding OCF/SFSG 208 208 210 210 210 1046 

OCF/WSB 130 130 142 142 142 686 

OCF/VEGOIL 55 55 60 60 60 290 

TOTAL 393 393 412 412 412 2022 

Health/Nutrition FFW/SFSG 34 34 44 44 44 200 

FFW/WSB 10 10 20 20 20 80 

FFW/VEGOIL 5 5 8 8 8 34 

TOTAL 49 49 72 72 72 314 

Water & Sanitation Monetization/HSRW 4094 4412 2823 2480 2674 16483 

Wheat 

TOTAL 4094 4412 2823 2480 2674 16483 

Micro-enterprise 

Development 

Monetization/HSRW 

Wheat 

2100 2182 3894 4334 3731 16241 

Agricultural 
Development 

TOTAL 

Monetization/HSRW 

Wheat 

2100 

0 

2182 

0 

3894 

5101 

4334 

3347 

3731 

3420 

16241 

11868 

TOTAL 0 0 5101 3347 3420 11868 

Grand Total TOTAL/SFSG 1093 1093 1241 1241 1241 5909 

TOTAL/WSB 753 753 856 856 856 4074 

TOTAL/VEGOIL 250 250 282 282 282 1346 

TOTAL/HRW WHEAT 6194 6594 11818 10161 9825 44592 
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Exhibit 2. AER (Annual Estimate of Requirements) 

TITLE II, PL 480 COMMODITIES Form Approved 
ANNUAL ESTIMATE OF REQUIREMENTS - FY2003 O.M.B. No. 24-250051 

1. COUNTRY: Ghana 

2. COOPERATING SPONSOR 
Catholic Relief Services 

3. 

RECIPIENT CATEGORIES 

3a .  

Feeding 
Days 
per 

Month 

4 .  

Recipients 

5. 

Months 
Operating 

5a .  

Distrib 
per Year 

6. PROPOSED DISTRIBUTION 
a. SFSG a. WSB a. BULGAR WHEAT a. VEGOIL 6X4L a. DNS WHEAT a. TOTAL 

b. 
Number 

Recipients 

c. 
Rate 
MTs 

d. 
(000) 
MT 

b .  
Number 

Recipients 

c. 
Rate 
MTs 

d. 
(000) 
MT 

b. 
Number 

Recipients 

c. 
Rate 
MTs 

d .  
(000) 

MT 

b. 
Number 

Recipients 

c .  
Rate 
MTs 

d. 
(000) 
MT 

b. 
(000) 

MT 

b. 
Number 

Recipients 

c .  
Rate 
MTs 

d. 
(000) 
MT 

Child Survival 0 
0 

0 
0 

FACS 30 3518 12 3 0 0.000 3518 5.000 211 3518 12.500 528 3518 1.000 42 3518 781 
FNI/Children=s Institutions 30 3020 12 3 3020 8.000 290 3020 5.000 181 0 0.000 3020 1.000 36 3020 507 

0 0 
Preshcool Child Feeding 22 40651 6 3 40651 2.500 610 40651 3.000 732 0 0.000 0 40651 1.000 244 40651 1586 
Take Home Ration for Girls 
School Feeding Program 

22 
22 

46368 6 
186498 6 

3 
3 

0 0.000 
186498 4.000 

0 
4476 

0 
0 

0.000 0 
0.000 0 

46368 
0 

5.000 
0.000 

1391 
0 

46368 
186498 

1.000 
1.000 

278 
1119 

46368 
186498 

1669 
5595 

Safety Net Initiatives 30 6566 12 3 6566 8.000 630 6566 4.500 355 0 0.000 0 6566 1.000 79 6566 1064 
0 0 
0 0 

Monitization 20860 0 20860 
7. TOTAL RECIPIENTS 286,621 236,735 53,755 49,886 286,621 286,621 
8. TOTAL REQUIREMENTS
 FOR FY 2003 

6006 1479 1919 1798 20860 32062 

ADJUSTED REQUIREMENTS FOR SHIPMENT 
9. Quantity on Hand October 1, 2001 11.40 38.00 0.00 125.50 0.00 174.90 
10. Quantity Received October 1, 2001 to July 31, 2001 8581.00 2150.00 2870.00 2858.00 0.00 16459.00 
10a. From Prior Year Approval (FY >01) 7541.00 1790.00 1300.00 2388.00 0.00  13019.00 
10b. From Current Year Approval (FY >02) 1040.00 360.00 1570.00 470.00 0.00 3440.00 
11. Quantity on Hand July 31, 2002 3493.30 1026.30 1425.50 1436.10 0.00 7381.20 
12. Quantity Due or Rec’d for Current FY Programs Afer 
July 31, 2002 

0.00 400.00 0.00 0.00 0.00 400.00 

13. Total Line 11 Plus Line 1 2 3493.30 1426.30 1425.50 1436.10 0.00 7781.20 
14. Projected Distribution/Use August 1 through 
September 30, 2002 

2853.30  6166.30 995.50 530.10 0.00 10545.20 

15. Estimated Inventory, October 1, 2002 640.00 810.00 430.00 906.00 0.00 2786.00 
16. Desire d Commodities for Initial Follow-on Year 
Distribution/Use 

0.00 0.00 0.00 0.00 0.00 0.00 

17. Adjusted Total Requirements FY 2003 (lines 8-15+16) 5366.00 669.00 1489.00 892.00 20860.00 29276.00 
CLEARANCES SIGNATURE TITLE DATE 
18. Submitted by (Field Rep resentatives) Country Representative 
19. Reviewed and Recommended by US AID or 
Embassy 

20. Cooperating Sponsor Approval 
21. SC/AID Washington Approval 
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XI.4 CIO-SP2 Contract Vehicle Labor Rates 

These rates are valid from December 21, 2004 until December 20, 2005 

Labor Category Rate 
Project Manager 

Quality Assurance Manager 

270.84 

184.26 

Quality Assurance Analyst 143.19 

Project Control Specialist 77.23 

Program Administration Specialist 57.38 

Senior Functional Analyst 260.73 

Functional Analyst 156.47 

Principal Systems Architect 268.82 

Senior Systems Architect 221.86 

Principal Information Engineer 236.59 

Senior Information Engineer 209.56 

Senior Computer Systems Analyst 

Computer Systems Analyst 

161.57 

132.80 

Junior Computer Systems Analyst 104.04 

Senior Application Engineer 

Application Engineer 

118.11 

110.31 

Application Programmer 94.25 

Junior Application Programmer 82.89 

Student Application Programmer 

Senior Database Management Specialist 

66.33 

115.84 

Database Management Special ist 103.84 

Data Entry Clerk 

Operations Manager 

57.86 

204.72 

System Administrator 133.36 

System Operator 99.87 

Senior Training Specialist 107.21 

Training Specialist 92.03 

Help Desk Manager 96.65 

Help Desk Specialist 88.73 

Hardware Specialist 146.78 

Senior Hardware Installation Technician 151.42 

Hardware Installation Technician 101.31 

Hardware Draftsman 

Senior Network Installation Technician 

89.50 

140.84 
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Labor Category Rate 
Network Installation Technician 112.16 

Network Draftsman 97.03 

Communications Network Manager 177.80 

Communications Specialist 

Principal BPR Specialist 

130.14 

163.31 

Senior BPR Specialist 153.21 

Cost Analyst 84.23 

Data Standardization Specialist 

Documentation Specialist 

130.10 

59.21 

Technical Writer/Editor 80.00 

Senior Computer Security System Specialist 

Computer Security System Specialist 

141.91 

135.70 

Administrative Support and Graphics Specialist 61.79 

Electronic Meeting Technographer 

System Programmer 

65.56 

109.88 

Functional Subject Matter Expert 168.45 

IT Hardware Specialist 137.45 

Quality Assurance Specialist 

Communications Hardware Specialist 

106.65 

111.62 

Communications Software Specialist 111.62 

Information Resource Management Analyst 134.58 

Procurement Product Specialist 99.22 

Imaging Specialist 114.71 

Application S ystems Analyst 143.89 

Software Systems Engineer 

Disaster Recovery Specialist 

161.85 

113.21 

Telecommunication Engineer 140.01 

Information Systems Training Specialist 100.08 

Local Area Network Administrator 135.01 

Wide Area Network Administrator 142.18 

Web Project Manager 183.38 

Web Designer 

Web Software Developer 

157.75 

152.73 

Web Content Administrator 136.76 

Local Area Network Support Technician 

Data Security Specialist 

77.83 

81.01 
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